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Brought to you by

 

A Letter from Our Sponsor and Conference Partner
Dear Reader,

Why are transportation leaders from New York City, Chicago, San Francisco, London and Helsinki paying atten-
tion to what’s happening in Los Angeles today?

Well, it’s not like we’re suddenly looking at you for the first time. You got our attention more than six years ago 
when you went to the polls in the pits of the biggest financial recession in half a century and voted to tax 
yourselves for the Measure R package. By any global standards that’s a bold investment in transportation. Your 
vision and political will is now being manifested with multiple rail and bus rapid transit lines under construction, 
and with transit operators like LA Metro, Big Blue, Foothill and Long Beach Transit all improving service. The 
development and redevelopment around new and future transit stations is creating a region where more and 
more residents can live without being forced to shoulder the expense of a private car only to suffer in traffic.  
Because of that new compact growth and your commitment through Measure R, the Los Angeles region is on 
its way to becoming a great transit metropolis. 

Today is another step upon that journey. The emerging shared-use modes like bikeshare and carshare, as 
well as the ability to safely ride your own bike or walk, are a practical supplement to the transit system, not a 
competitor to it. By extending the range of places that residents can go once they step on or off a bus or train, 
these new options give you more choices to get to more destinations. Combining your Measure R investments, 
changes in zoning and land use, and the opportunities presented by emerging shared-use modes, you are cre-
ating a mobility network that could one day be the envy of other cities around the world. That potential exam-
ple is not only why we chose to become the primary financial sponsor of today’s event, but also explains why 
visitors from afar are so excited about what you have the potential to achieve here. 

David Bragdon. Transit Center

Shin-pei Tsay, Transit Center
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LONG KNOWN AS ONE OF the most congested regions in the 
country, Southern California is transitioning to the fast lane 
when it comes to exploring shared mobility and other trans-
portation alternatives.

Within a few short years, the question has shifted from 
whether the public is willing to change the way it gets 
around to whether our investments in infrastructure can 
keep pace with demand. 

As the Southern California Association of Governments 
(SCAG) develops the 2016-2040 Regional Transportation Plan/
Sustainable Communities Strategy (RTP/SCS), we look to 
current successes with 
shared mobility and 
first-last-mile strategies 
for inspiration. Since 
2013, SCAG has joined 
all six county transpor-
tation commissions in 
improving multi-modal 
transit access and 
developing a strategic 
plan around the first-
last-mile concept. 

The objective of these 
collaborative efforts — 
to better coordinate in-
frastructure investments 
in and around transit 
stations and make our 
system more efficient 
— is a reflection of just how much the world has changed and 
thinking has evolved since our last RTP/SCS in 2012. 

The “sharing economy” has exploded onto the scene. 
People are hungry for new mobility options. Ideas once met 
with great skepticism — bikesharing and peer-to-peer and 
point-to-point carsharing, for example — are now firmly taking 
root as young people, in particular, view transportation as a 
matter of access rather than ownership.

There are, of course, reasons for this. According to the 
2012-2035 RTP/SCS, the six-county SCAG region collectively 
wastes more than 3 million hours a year sitting in traffic. 
We’ve realized that we can’t build ourselves out of this prob-
lem. Factor in the other challenges we face — declining gas 
tax revenues, the rising cost of new construction and street 

repair, the need to accommodate aging baby boomers who 
are less likely to drive 20 years from now — and it’s clear 
that the way we look at and prioritize infrastructure invest-
ment must change.

The good news in all of this — and what gives me hope 
— is the innovation that surrounds us. We now have the 
technology to facilitate dynamic ridesharing, and as home to 
some of the most brilliant tech minds in the world, our state 
and our region are uniquely positioned to be the innovation 
leader in shared mobility.

Which brings us back to first-last mile and the promise it 
holds. In Los Angeles 
County, the rail system 
being developed by 
LA Metro will locate 
stations within three 
miles of 80% of the 
population. Developing 
a network of intuitive, 
safe and recognizable 
routes to and from 
those stations will 
require not just an infu-
sion of capital, but care-
ful coordination among 
cities, stakeholders and 
private businesses.

A shared-use strategy 
is critical to making the 
system more effective 

and it is why, as we develop the next RTP/SCS, the input and 
involvement of the region’s 191 cities and six counties has 
never been more important. 

In the coming months, SCAG will conduct outreach meet-
ings and workshops throughout the region. We ask that you 
participate, help us engage your communities and give us 
feedback on strategies like shared mobility and first-last mile.

This is an exciting, and critical, moment for us in Southern 
California – one that will dictate our long-term ability to get 
around, prosper and preserve our quality of life. Let us work 
collaboratively, and let us be successful.

SCAG is the nation’s largest metropolitan planning organi-
zation, representing six counties, 191 cities and more than 18 
million residents.

Viewing Transportation as a Matter of Access 
Instead of Ownership

By Hasan Ikhrata, Southern California Association of Governments
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A HUNDRED YEARS AGO, when asked how their transpor-
tation system could be improved, most people would have 
said they wanted a faster horse. It was not until Henry Ford 
came to town, paved a mile of road, and let them drive a 
Model T that they realized they did not want a horse at all.  

We believe we are on the cusp of a similarly profound 
paradigm shift in mobility. It is time for us to create a new 
model that provides 
everyone with access to 
such a variety of mobil-
ity choices that they re-
alize they don’t need to 
own a car at all.  We see 
fertile ground to trans-
form our relationship 
with cars thanks to new 
technologies, shifting 
transportation and living 
preferences, the emer-
gence and popularity 
of the sharing economy, 
and the changing nature 
of how we connect and 
create community.

Perhaps because 
we are already feeling the impacts of climate change, the 
inefficiencies in the transportation system — which we have 
long accepted as the cost of doing business — now seem 
unconscionable: The average American car sits parked 
23 hours a day, and 80% of the seats in cars being driven 
around the region are empty — which is why Southern 
California suffers from extreme traffic congestion. And 
proposals to build new road capacity move forward even 
though we don’t have the funding to maintain the roads 
we’ve already built.

Fortunately, new information and communications tech-
nology is making it easier than ever before to share resources 
online, and to gain ready access to the rapidly increasing 
number of transportation options. The focus here is on 
access, not ownership. In the words of Dan Sperling, 
founding director of the Institute of Transportation Studies at 
UC-Davis and a California Air Resources Boardmember: “We 
are living through a storm of innovation in mobility services.” 

For example, companies such as Car2Go allow users to 

pay for the use of a vehicle by the minute and leave the car 
at their destination, expanding flexibility beyond traditional 
fixed-location carsharing. Peer-to-peer ridesharing services 
like SideCar and Lyft are connecting people in real time 
to share rides through social networks. The New York and 
Washington DC bikeshare programs have been phenom-
enally successful — bikeshare in New York provided 1 

million rides in the first 
3 months of operations. 
Smartphones are pro-
viding real-time access 
to information about 
transportation choices 
in a way not thinkable a 
decade ago. 

NRDC’s Urban 
Solutions program and 
our partners strongly 
believe these new tech-
nologies and services 
show the potential for 
near term reductions 
in congestion, green-
house gas emissions 
and household trans-

portation costs. But information about these services is still 
spotty; policies are still being drafted; and there is potential 
that mobility choices will not benefit everyone equitably. We 
have invested in this conference because we want to help 
set the stage for the critical conversations that will lead to 
implementation and best practices. 

Transportation is the largest and fastest-growing 
source of global warming pollution in California. Success-
fully implementing a game-changing solution will not just 
put California on the right path, it will also lift us up as a 
model for members of the rising middle class in China and 
India who are increasingly interested in acquiring cars. 
The potential for replication of the shared-use solution is a 
hugely promising strategy for combatting climate change 
on a global scale, once again making Southern California a 
launching pad for the Next Big Thing.

NRDC’s Urban Solutions program is dedicated to 
fostering just, resilient and environmentally responsible 
cities and suburbs. 

New Mobility: A Shared Solution 
to Global Warming?

By Amanda Eaken, NRDC Urban Solutions Group

In the spirit of Live•Ride•Share, 
Amanda decided to sell her 
Prius and live car(e)-free.
Photo by Ada Lu Jacobson
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California’s largest  
Fast Charger network.

LIVE . RIDE . SHARE 
the corporate commuter bus 
experience . benefit . advantage 

CEO SPEAKING @ 3:00pm  
Democracy Lab - Group #3 
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LA HAS BEEN CALLED THE Achilles heel of carsharing, after 
the high-profile launch of Flexcar was able to deploy only 
40 cars in LA County before the company was sold to Zip-
car in 2008. Seven years later the scene remains nascent, 
if promising: My guesstimate is that there may be only 
200-300 carshare cars on LA County streets compared to 
an estimated 2,000 in San Francisco — a city that’s about 
one-tenth the size of LA in both area and population.

US PIRG, however, recently ranked 70 cities according 
to the degree to which they have 
adopted technology-enabled ser-
vices such as carsharing, rideshar-
ing, ridesourcing, real-time transit 
info, apps, etc. Interestingly, LA 
ranked #4, behind Austin (#1), San 
Francisco (#2), and Washington DC 
(#3), suggesting that the LA region 
might be on the verge of a boom in 
shared use mobility.

Beginning this month, for 
example, the City of LA will identify 
10-20 additional parking spaces 
for carshare cars each month in LA 
neighborhoods. And last year the 
South Bay launched the innovative 
Car2Go, a “point-to-point” carshare 
company that parks their cars on 
the street and rents them by the 
minute for one-way trips. 

Point-to-point is the latest, 
greatest car-sharing invention: Car2Go users can find the 
nearest car on an app, start the engine with a member-
ship key card, drive it to the beach or a restaurant and 
then leave it there for the next person — a kind of service 
that’s more convenient and often cheaper than traditional 
round-trip carsharing.

LAX is now served by 3 carshare companies includ-
ing Relay Rides, which allows you to leave your car at the 
airport and rent it out to other travelers while you are away, 
providing you with a little extra income. Pasadena has also 
implemented traditional carshare in neighborhoods near 
downtown, and Santa Monica, West Hollywood and Culver 
City will issue carshare RFPs shortly.

Meantime the Los Angeles launch of Getaround — a 

“peer-to-peer” carshare company that allows you to rent out 
your car or to rent other privately owned cars— is highly 
anticipated. And a dozen community-based organizations 
are collaborating with the Shared Use Mobility Center to try 
to bring home some of the $2.5 million in Cap & Trade funding 
set aside for low-income carshare pilot projects.

The point of carsharing is to make it easier for people to 
live without a car, since the biggest predictor of how much 
a person drives is whether they own car, and if they don’t 

they are more likely to walk, bike 
and take transit — which is cheap-
er, healthier, supports local busi-
nesses, and results in less traffic 
and air pollution. And this is why 
carsharing is so important.

 Mike Woo, former LA City 
Councilmember and LA Planning 
Commissioner and now dean of Cal 
Poly Pomona’s College of Environ-
mental Design, briefly headed Flex-
car before it became Zipcar in the 
mid-2000s. I asked him why LA is 
taking longer to implement carshare 
and bikeshare than other cities 
and he said that it’s because LA is 
such a big market — users are so 
dispersed it’s hard to show a visible 
impact and communicate success. 
He believes cities should provide 
incentives that encourage develop-

ers to incorporate carsharing  into their buildings in lieu of 
providing more parking spaces.

Because why shouldn’t LA take the lead in implementing 
carsharing? We have more cars in LA County — 5.8 million 
— than in any other county in the US. In fact only 5 states 
have more cars than LA County! 

We definitely don’t need any more cars on the road. So 
let’s leverage the interest in car-free and less-car lifestyles 
with public policy and funding that supports this choice 
and helps neighborhoods take advantage of our rapidly 
expanding public transit system. 

Move LA is building a broad constituency to advocate 
for a robust public transportation system for LA County and 
to accelerate implementation.

LA County Has More Cars Than Any Other:
Why Shouldn’t We Take the Lead In Carsharing?

By Gloria Ohland, Move LA
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THE NATIONAL NONPROFIT Shared-Use Mobility Center 
is working with cities to track trends and developments in 
shared use mobility and to create tools for scaling it up —a 
policy database of best practices, interactive maps, transpor-
tation gap analyses, pilot programs and new research.

In LA, we are working with community organizations to 
respond to a California Air Resources Board RFP offering $2.5 
million for low-income carsharing programs. We are drawing 
on our previous experience as the operators of the nonprofit 
I-Go Carsharing in Chicago and Buffalo Carshare in New 
York — half of whose members are from households making 
$25,000 per year or less.

There are so many lessons learned from cities that have 
implemented carsharing. For example, some cities have 
begun making large 
numbers of public park-
ing spaces available 
for carshare cars on 
city streets — Seattle 
is providing up to 3,000 
— an important revenue 
source that also allows 
for the negotiation of 
significant benefits 
such as requiring car-
sharing companies to 
share data and provide 
service to low-income 
neighborhoods. Scaling 
up shared-use modes 
— including transit — 
can make people more 
comfortable with the 
idea of not owning a 
car. This is important 
because studies have 
shown that traditional carsharing significantly reduces the 
number of cars on the road since many carshare members 
postpone buying a car or decide not to buy one at all.  

The industry is introducing so many services so quick-
ly — including point-to-point and peer-to-peer carsharing, 
ridesplitting and delivery services — that researchers haven’t 
been able to keep up. But we know that a multitude of trans-
portation choices for different kinds of trips makes a car-free 
lifestyle possible. This is especially true for younger people 
who are choosing to live in cities and don’t view the automo-
bile as providing the same benefits that their parents did. 

Another key lesson learned is that achieving a critical 
mass of carshare and bikeshare is important: not only so that 
these services succeed as a business but also to make them 
visible in a way that attracts attention — people talking about 
carshare or bikeshare prompts an ever increasing number of 
people to try it.

The City of Los Angeles is home to about 180 traditional 
carshare vehicles — serving less than 1% of the population — 
as well as multiple ridesharing and ridesourcing services. LA 
Metro also plans to implement bikeshare in 2016 and ramp 
up to 3,000 bikes in 5 years. For comparison, about 10% of all 
people in Washington DC are carshare members;  and NYC’s 
bikeshare is being scaled up to 12,000 bikes.

A preliminary analysis suggests the following benefits 
could be achieved by 
scaling up in LA:

• If 10% of drivers in 
the City of LA became 
carshare members, there 
would be 50,000 fewer 
cars on the road, reduc-
ing the number of miles 
traveled by 230 million 
and gas consumed by 11 
million gallons.

• If LA Metro bikeshare 
was scaled up to 10,000 
bikes there would likely be 
at least 100,000 more com-
muters with regular access 
to the bikeshare system, 
helping them solve the 
first-last-mile problem;

• If 2% of people in LA 
chose ridesharing just 
once a week it would 

double or triple the results of the city’s popular vanpooling 
service, especially if app-based transportation companies 
helped address this need.

Implementing shared-use mobility is simpler, faster and far 
less expensive than building rail lines or changing land uses 
— both of which are important but challenging. We believe 
the time is right to transform transportation in Southern Cali-
fornia with the goal of expanding benefits for all.

The Shared-Use Mobility Center is working to connect the 
shared use mobility industry with transit agencies, cities and 
communities across the US.

Scaling Up Shared Use in Southern California 
By Sharon Feigon, Shared-Use Mobility Center

●  Carshare
●  P2P Carshare
●  Point-to-point Carshare
■  Bikeshare
▲  Ridesourcing

Shared-Use Mobility in U.S. and Canada, 2014

 ©2015
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IN 2009 A TEAM OF PEOPLE dared to dream big about 
shared use mobility in Los Angeles, envisioning that “mobility 
hubs” located near transit stops and rail stations could pro-
vide transit riders with first-last-mile connections. These would 
be safe places, stores perhaps, that would be open 24/7, 
air-conditioned in hot weather and well-lit at night, where you 
could buy drinks and food, access a bathroom and wi-fi, and 
that would provide a few jobs for the neighborhood.

And after a rest stop, if needed, people could use an app 
and/or a universal transit pass that would provide access to a 
local bus, shuttle or a variety of shared use options, including 
carshare, bikeshare 
or rideshare, and/or 
electric bikes, scoot-
ers, and maybe 
even a “guaranteed” 
ride home program. 
The app could also 
tell them about 
the neighborhood, 
including nearby 
shops, services, 
parks or other at-
tractions. 

The mobility 
choices accessed 
via the app would be affordable — many available on-de-
mand — and would together with better, safer, first-last-mile 
walking and biking connections make it easy for people to 
get to and from transit, and maybe make them seriously con-
sider a car-free lifestyle.

This team included LA Metro, the LA Department of Trans-
portation, City of Long Beach, an information technology 
company named Acire, Avis Budget Group and Zipcar after 
the company was purchased by Avis, consultant Diana Ho, 
the Long-Beach-based BikeStation, Bike Nation, and Fixing 
Angelenos Stuck in Traffic (FAST). Famima!! stores joined the 
collaboration in 2013.

The first mobility hubs were proposed for Hollywood, down-
town LA, and Long Beach and were intended to serve low-in-
come transit riders and community college students. Many 
visionaries supported the idea: then-Mayor Antonio Villaraigo-
sa and his team, then-LA City Councilman Eric Garcetti (now 
mayor) and staff member Marcel Porras, Supervisors Mark Rid-
ley-Thomas and Don Knabe, and Duarte Mayor John Fasana. 

The project sought funding through the federal Jobs 
Access Reverse Commute (JARC) program, and was awarded 

the largest JARC grant in the nation in 2010, which spurred 
significant new energy to implement the project countywide, 
along with bikeshare and carshare.

Meantime, Los Angeles became the test market for 
Famima!!, the American offspring of an upscale Japanese 
convenience store chain called Family Mart, which serves a 
robust market of transit users, bicycle riders and pedestrians 
in Japanese cities. It was Famima’s idea to turn the mobility 
hubs in LA into personal refueling stations where you could  
buy or add fare to a Metro TAP card, repair your bicycle or 
rent a bicycle, and get transit and carshare information. 

Excitement about the 
idea prompted the South-
ern California Association 
of Governments to include 
mobility hubs in the 2012 
Regional Transportation 
Plan and Sustainable 
Communities Strategy. 
Mobility hubs were also 
incorporated into LA 
Metro’s much-lauded 
First-Last-Mile Strategic 
Plan, the LA DOT’s Strate-
gic Plan, and the City of 
LA’s Mobility Plan 2035.

In the meantime, shared-use mobility has taken root and is 
growing, and mobility hubs have been incorporated in TRUST 
South LA’s affordable housing project near USC and the Expo 
Line, into USC’s new master plan, and in development projects 
including the Wilshire Grand and the Bloc in downtown LA, 
in JMB Realty’s 37-story office building in Century City, and 
Famima, Zipcar, BikeConnect and FAST have a working 
prototype at the Pacific Mutual Center.

Five years later the JARC grant remains tied up for rea-
sons too complex to be discussed here, and there have 
been no stand-alone mobility hubs constructed. But the 
concept continues to stir interest, and perhaps other 
funding sources can be found.

If we continue to work together — public and private sector 
— on innovative ways to provide more affordable and sus-
tainable transportation choices, the future is still ours for the 
making, with less traffic, less GHG emissions, and healthier 
and more affordable transportation.

FAST creates a forum in which decision makers can 
take the pulse of the city on transit issues in order to Fix 
Angelenos Stuck in Traffic.

Mobility Hubs: An Idea Still in the Making 
By Hilary Norton, FAST (Fixing Angelenos Stuck in Traffic)

An architectural rendering of a mobility hub.
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8:00 AM

Registration Open
Breakfast Available, New Mobility 
Expo Open for Viewing

9:00 AM

Welcome and Opening of 
LIVE•RIDE•SHARE
Leslie Ito, President and CEO of the Japanese American 
Cultural & Community Center

Michael Woo, Dean of the College of Environmental Design, 
Cal Poly Pomona, former LA City Councilmember and LA 
City Planning Commissioner (MC)

Hasan Ikhrata, Executive Director of the Southern California 
Association of Governments

LOCATION: Central Hall

9:15 AM

Opening Jolt: Can Shared Mobility Help 
Us Achieve Our Goals More Quickly, 
Cost-Effectively and Creatively Than We 
Thought Possible?
Technological innovation, shifting attitudes and preferences, 
the explosion of the sharing economy, and the unprece-
dented expansion of SoCal’s rail and bus system will together 
offer residents and visitors more mobility options than ever 
before. Consider these trends in the context of statewide 
opportunities: implementation of the California’s sustainable 
communities and climate law (SB375), the availability of Cap 
and Trade funding, and new CEQA standards. Then consider 
the local backdrop: With 5 rail lines under construction and a 
new sales tax measure for more transportation improvements 
under discussion for 2016, the stage is set for an emerging 
“new mobility marketplace.” Not only will it be possible to 
lower our carbon footprint, minimize traffic, improve air quality, 
increase access to opportunity, and improve public health, 
but SoCal could become the national model for new mobility.

David Bragdon, Executive Director, TransitCenter

Amanda Eaken, Deputy Director for Urban Solutions, Natural 
Resources Defense Council

LOCATION: Central Hall

9:35 AM

Shared Mobility Past, Present and Future: 
Making Sense of SoCal’s Emerging 
Mobility Marketplace
The LA region has embarked on an enormous transit 
system expansion, and shared mobility can enhance the 
transit rider experience, especially by providing first/last 
mile connections. But what is the difference between 
ridesharing and ridesourcing, and between point-to-point, 
peer-to-peer and traditional carsharing? And what impact 
will these new options – plus bikesharing – have on the 
status quo? Hear about the new services and the systemic 
changes required to reach the tipping point for broad 
public use, and the potential to reduce GHG emissions, 
traffic, and the cost of the commute.

MODERATOR: Gloria Ohland, Policy & Communications 
Director, Move LA

Susan Shaheen, Director of Innovative Mobility Research, 
UC Berkeley Transportation Sustainability Research Center

Sharon Feigon, Executive Director of the Shared-Use 
Mobility Center

LOCATION: Central Hall

10:15 AM

The Economic Case: Shared-Use 
Mobility in Southern California
Why should businesses care about shared-use mobility 
and what does it mean for their bottom lines and for the 
regional economy? Business leaders will discuss how 
shared-use mobility – and lower transportation costs – 
can increase SoCal’s competitive advantage in attracting 
and retaining talent, as well as ancillary benefits such 
as safer streets and being able to live without the cost 
of owning a car.  

MODERATOR: Tracy Rafter, CEO, Los Angeles County 
Business Federation

David Grannis, President & CEO, pointC

Joseph Kopser, CEO, RideScout

April Economides, President of Green Octopus Consulting, 
Board Member, Long Beach Transit

LOCATION: Central Hall 

Agenda
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10:45 AM

Jump Up! 
Audience members react and share ideas about how shared-
use mobility could help to address their transportation needs.

11:00 AM

Lift-Off: Getting Carsharing, 
Bikesharing and Ridesharing 
Off the Ground in SoCal
What will it take to get a seamless and affordable transpor-
tation system that makes car ownership a choice and not a 
necessity? Carshare and rideshare providers and govern-
ment leaders will talk about the challenges and opportuni-
ties in ramping up new mobility options: What do providers 
need from the public sector, and what does government 
need from providers? The goal is to ID specific near-term 
policy changes.

MODERATOR: Tim Papandreou, Director of Strategic 
Planning and Policy, San Francisco Municipal Transportation 
Agency-Sustainable Streets

Mike Bonin, LA City Councilmember and LA Metro 
Board Member

Diego Cardoso, Executive Officer Countywide Planning 
& Development, LA Metro

Seleta Reynolds, General Manager of the LA Department 
of Transportation

Jacki Bacharach, Executive Director of the South Bay 
Cities Council of Governments

Emily Castor, Director of Community Engagement at Lyft

Mike Mikos, Director of Strategic Development at Car2Go

Justin Holmes, Director of Corporate 
Communications, Zipcar

Casey Barnes, Group Rideshare Manager, 
Enterprise Rideshare

Tamika Butler, Executive Director, LA County Bicycle Coalition

LOCATION: Central Hall

12:15 PM

Break for Lunch
Take your boxed lunch outside for informal networking or to 
visit the Sponsor Expo!

LOCATION: Foyer

12:45 PM

Lunch Speakers: Moving Beyond 
Private Car Ownership by Creating 
More, Better-Integrated, Next 
Generation Transportation Choices 
INTERVIEWER: Aaron Paley, Executive Director, CicLAvia

Ben Plowden, Director of Strategy and Planning, Surface 
Transport, Transport for London

Sonja Heikkilä, Senior Advisor at Tekes, the Finnish 
Funding Agency for Innovation

LOCATION: Central Hall

1:30 PM

First Round of Breakouts Session 1: 
What Shared Mobility Means for Developers 
and the Affordability of Housing
A few car-sharing spaces in a new housing development 
in Berkeley eliminated the need for a $2.5 million parking 
garage. With VMT replacing LOS as the new traffic impact 
analysis framework under CEQA, could providing carshare 
memberships and transit passes to residents of new 
buildings replace parking requirements and reduce the 
cost of development?

MODERATOR: Tunua Thrash-Ntuk, Executive Director of  
West Angeles Community Development Corporation

Gail Goldberg, Executive Director of ULI Los Angeles 
and a California Strategic Growth Council Member 

Mott Smith, Co-founder & Principal of Civic Enterprise

Stuart Cohen, Executive Director of TransForm

Yuval Bar-Zemer, Principal of Linear City

LOCATION: Upper Foyer

1:30 PM

First Round of Breakouts Session 2: 
Does Shared-Use Mobility Complement 
or Compete with Transit?
The battle between taxi companies and Lyft and Uber con-
tinues to rage in the media, but the impact of carshare and 
bikeshare on transit isn’t often talked about. Some studies 
show that carsharing and bikesharing complement transit 
by making people feel more comfortable with the idea of 
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giving up a car, or by helping solve the first-last-mile issue; 
other studies suggest carsharing can pull choice riders away 
from transit. How can new services and existing systems be 
designed to complement each other? 

MODERATOR: Oliver Hartleben, Coordinator, IBI Think 

Jeff Chernick, CEO and Founder of RideAmigos

Jay Kim, Principal Transportation Engineer, LA Department 
of Transportation

Morgan Whitcomb, Transportation Engineer, 
Sam Schwartz Engineering

Rey Leon, Executive Director of Valley LEAP (Latino 
Environmental Advancement & Policy Project)

LOCATION: Board Room

1:30 PM

First Round of Breakouts Session 3: 
A Local Showcase
Where is shared-use mobility already making a difference in 
LA’s mobility, economy and environment?  What new shared 
use mobility options are on the horizon for 2015?  Our panel-
ists will present their exciting contributions to the region’s full 
spectrum of shared-use options including carshare, bike-
share, vanpools and shuttles, and the apps that make shared-
use mobility possible.

MODERATOR: Hilary Norton, Executive Director, FAST (Fixing 
Angelenos Stuck in Traffic) 

Devon Deming, Rideshare Program Manager, 
Los Angeles World Airports (LAWA) – Vanpools, vRide, 
Metro ExpressLanes and more  

David Donovan, Associate Director of Operations, USC 
Transportation – Implementing USC’s shared use mobility 
vision in its new master plan

Sherri Franklin, Founder and Principal, Urban Design Center 
– Liemert Park People Street 

Javier Hernandez, Transportation Deputy and Pomona 
Office Director for LA County Supervisor Hilda Solis 
– Shared-use mobility in the San Gabriel Valley

Herbert Higginbotham, Project Manager, Accenture – MyRide, 
a shared-use mobility app and innovative payment system

Philip Hockwald, Vice President Business Operations 
Division, Famima!! – In-store mobility hubs serving bicycle 
and transit riders

Matt Jurjevich, Market Research Analyst, BYD 
– Electric vehicles and the shared-use economy

Michael Kodama, Executive Director, Eco-Rapid Transit 
– Shared-use mobility and economic development from 
Burbank to Downtown LA to Artesia

Penny Menton, Senior Associate Director, UCLA 
Transportation — Shared-use and Governor Brown’s 
highest environmental award in 2014

Lisa Padilla, Principal of Cityworks Design – Union Station 
Linkages Study

Sarah Shaw, Vice President of Development & Operations, 
Constellation Place and Century City Center – Shared-use 
mobility, the sustainable workplace and the Century City TMO

Irv Taylor, Regional Development Manager, McKissack 
& McKissack – A mobility vision for Lakewood and Inglewood

LOCATION: Central Hall

1:30-4:30 PM  CONCURRENT MOBILITY WORKSHOP

How to Achieve Scale in 
Southern California
This first-of-its-kind workshop is a collaborative 3-hour 
session for practitioners – shared-mobility operators, city 
and agency leaders, neighborhood stakeholders – inter-
ested in launching, integrating and growing shared-use 
systems in places large and small.

First round of breakouts: LA Taxicab Commission President 
Eric Spiegelman joins Uber’s Eyal Gutentag and Lyft’s Em-
ily Castor to debate the future of taxis and Transportation 
Networking Companies. Walter Rosenkranz from Car2Go 
and Ted Bardacke from the City of Los Angeles discuss 
carsharing opportunities, and Eric Bruins of the LA County 
Bicycle Coalition talks with industry leaders about imple-
menting bikesharing. 

Second round of breakouts: Enterprise Rideshare’s Casey 
Barnes and Ridepal’s Brian Moore focus on vanpooling and 
shuttles. Then Sandra McNeill from Trust South LA, Jay Kim 
of LADOT, and Jacob Lieb of LA Metro discuss how to grow 
carsharing and bikesharing in L.A.’s densest communities, 
while Terry O’Day of NRG evgo and Fred Dock of the City of 
Pasadena talk about shared use in smaller cities. LADOT GM 
Seleta Reynolds provides an overview of LA’s shared-use 
opportunities and challenges, and others share experience 
in other U.S. cities and around the world.   

SEE PAGE 16 FOR MORE INFORMATION.

Agenda
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2:45 PM

Afternoon Break: Coffee, Snacks
LOCATION: Foyer, Garden Plaza

3:05 PM

Second Round of Breakouts Session 1:
Shared Mobility for All — An Ongoing 
Collaboration
There’s little info on how to make carsharing and 
bikesharing work in low-income communities, and little 
experience to suggest they can work. Simply putting cars 
in neighborhoods won’t help people if they don’t have bank 
accounts. And for-profit companies aren’t likely to serve 
low-income communities without subsidy — and there aren’t 
many nonprofit carshares. Moreover, launching an electric 
or even hybrid carsharing effort is really expensive, though 
it’s needed in communities disproportionately burdened by 
pollution. This session offers some solutions! 

MODERATOR: Fernando Cázares, LA Regional Coordinator – 
Urban Solutions, NRDC

Adrian F. Vazquez, Environment & Transportation Lead, Office 
of Senate President Pro Tem Kevin De Leon

Bahram Fazelli, Director of Research and Policy, Communities 
for a Better Environment 

Isela Gracian, Vice President of Operations, East LA 
Community Corporation 

Thomas Yee, Initiative Officer, LA THRIVES, Low Income 
Investment Fund

LOCATION: Central Hall

3:05 PM

Second Round of Breakouts Session 2:
Opportunities for Public Sector Investment 
in Carsharing and Bikesharing
There suddenly seem to be new revenue sources for 
new mobility choices in California — what with the Cap 
& Trade program and the buzz about a new sales tax 
measure for transportation on the 2016 ballot (which 
could provide $90 billion over 45 years). Should mobility 
hubs be included in what is being called “Measure R2”?

MODERATOR: Denny Zane, Executive Director, Move LA

Kate White, Deputy Secretary of Environmental Policy and 
Housing Coordination, California State Transportation Agency 

David Yale, Managing Executive Officer, Planning, 
Programming and Grants, LA Metro

Ruben Aronin, Vice President, Outreach and Communications, 
The Better World Group

Jessica Meaney, Managing Director, Investing In Place

LOCATION: Upper Foyer

3:05 PM

Second Round of Breakouts Session 3:
The Shared Mobility Ecosystem
Several concurrent initiatives to create walkable, bike-friendly, 
transit-connected communities will help shared-use mobility 
thrive. These include LA Mayor Eric Garcetti’s Great Streets 
initiative, re-zonings around transit stations, and investment 
in mixed-use development, place-making and more public 
spaces. Shared-use mobility (SUM) is all about the total 
being greater than the “sum” of its parts!

MODERATOR: Nat Gale, Great Streets Program Director, 
Office of LA Mayor Eric Garcetti

Hannu Pentillä, Chairperson, Helsinki Metropolitan 
Area Planning Board 

Claire Bowin, Senior Planner, City of LA 
Planning Department 

Ruben Gonzalez, Senior Vice President, Public Policy 
& Political Affairs, LA Area Chamber of Commerce

Melinda Pollack, Vice President, Enterprise 
Community Partners

Brad Rosenheim, CEO, Rosenheim & Associates

LOCATION: Board Room

4:30 PM

Reception
Join conference speakers, sponsors and attendees 
for beverages, appetizers and networking.

LOCATION: Foyer, Garden Plaza

4:45 PM

Catalyzing Action: What Comes Next?
Michael Woo, Live Ride Share MC

Seleta Reynolds, General Manager, LA Department 
of Transportation

LOCATION: Foyer
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How to Achieve Scale in Southern California
LOCATION: Democracy Lab

This first-of-its-kind, hands-on workshop is intended as a 
collaborative session for practitioners — shared mobility op-
erators, city and agency leaders, and neighborhood stake-
holders— interested in launching, integrating and growing 
shared-use systems in a range of SoCal communities.

The goal is to catalyze action by identifying policy and 
operational strategies that will result in real impacts for the 
region. Each session will be divided into three interactive 
break-outs of 20-25 participants and will be led by represen-
tatives from the agencies and companies responsible for 
implementing shared mobility in the LA region.

Agenda
1:30 PM

Welcome
Sharon Feigon, Executive Director, 
Shared-Use Mobility Center
 
1:40 PM

Overview of the Shared-Use Mobility 
Opportunity in SoCal
Seleta Reynolds, General Manager, Los Angeles 
Department of Transportation (LADOT)

2:00 PM

Interactive Break-Outs Part 1: 
Carsharing, Bikesharing, Ridesourcing 
and Taxis

GROUP 1: Ridesourcing and Taxis
Discussion will address questions such as: Do these services 
fill in transit service gaps? How do we design these services 
to benefit existing transit? Can we integrate private and pub-
lic transit? Where are these new modes needed? What are 
the roles of taxis and Transportation Network Companies?

Discussion Leaders: Eyal Gutentag, Los Angeles 
General Manager - Uber, Ryder Pearce, Co-Founder -  
SherpaShare, Emily Castor, Director of Community 
Relations - Lyft

Shared-Use Mobility Center Workshop

Respondent: Eric Spiegelman, President, Los Angeles Taxi-
cab Commission
Moderator: Salvador Valles, Chief Administrative Officer for 
Planning & Community Development, City of Santa Monica

GROUP 2: Carsharing
Discussion will address questions such as: How do we scale 
carsharing in SoCal? Which types of carsharing (traditional, 
free floating, peer-to-peer, etc.) will work best in which areas? 
What kind of policy changes are needed to incentivize 
growth? Can electric vehicle carsharing work in SoCal?

Discussion Leaders: Walter Rosenkranz, Business 
Development Manager - Car2Go, Hervé Muller, Vice 
President & General Manager - IER Inc. (Bolloré Group)
Respondent: Ted Bardacke, Deputy Director, Sustainability 
Office, Los Angeles Mayor Eric Garcetti
Moderator: Creighton Randall, Program and Development 
Director, Shared-Use Mobility Center

GROUP 3: Bikesharing
Discussion will address questions such as: What will it take 
to implement and grow bikesharing in SoCal? Where can 
we look for new funding sources? What kinds of changes in 
street infrastructure are needed? How do we get buy-in for 
infrastructure changes? How do we connect bikeshare to 
other modes?

Discussion Leaders: Dani Simons, Director of Communica-
tions & External Affairs - Motivate, Lee Jones, Director of 
Sales - B-Cycle, Ryan Rzepecki, Founder, - Social Bicycles
Respondent: Eric Bruins, Planning & Policy Director, Los 
Angeles County Bicycle Coalition
Moderator: Deborah Murphy, Deborah Murphy Urban 
Design + Planning

3:00 PM

Break for Coffee, Snacks

3:10 PM

Interactive Break-Outs Part 2: 
Implementing at the Neighborhood Level

GROUP 1: Continuation of Ridesourcing Discussion: 
Shuttles and Vanpools
Discussion will address questions such as:  How do we utilize 
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the technology of ride-sourcing in other modes? Which of the 
modes would be successful in this neighborhood? Why or 
why not? What would it take to implement or scale mode(s) in 
this neighborhood? How would we measure success?
Discussion Leaders: Casey Barnes, Group Rideshare Man-
ager - Enterprise Rideshare, Brian Moore, CEO - RidePal, 
Matthew George, CEO - Bridj
Respondent: Jami Carrington, Metro Vanpool Program 
Manager, Los Angeles County Metropolitan Transportation 
Authority (LA Metro)
Moderator: Salvador Valles, Chief Administrative Officer for 
Planning & Community Development, City of Santa Monica

GROUP 2: Urban Core Neighborhoods: 
Scaling Carsharing and Bikesharing

Discussion will address questions such as: What mode mix 
is needed in this neighborhood? Why or why not? What 
would it take to implement or scale mode(s) in this neigh-
borhood? How would we measure success?

Discussion Leaders: Sandra McNeill, Executive Director - 
Trust South LA, Jay Kim, Principal Transportation Engineer 
-  Los Angeles Department of Transportation (LADOT)
Respondent: Jacob Lieb, Sustainability Policy Manager, Los 
Angeles County Metropolitan Transportation Authority 
(LA Metro)
Moderator: Deborah Murphy, Deborah Murphy Urban 
Design + Planning

Group 3: Smaller Cities: 
Scaling Carsharing and Bikesharing
Discussion will address questions such as: Which of the 
modes would be successful in this neighborhood? Why or 
why not? What would it take to implement or scale mode(s) 
in this neighborhood? How would we measure success?

Discussion Leaders: Terry O’Day, Vice President, California 
Business Development, NRG evgo, Matthew Clark, 
Associate, Steer Davies Gleave
Respondent: Fred Dock, Transportation Director, 
City of Pasadena
Moderator: Francie Stefan, Strategic Planning & 
Transportation Manager, City of Santa Monica

4:05 PM

Goals and Next Steps
Summary presentation on the strategies and solutions de-
veloped during the interactive break-out sessions.

4:20 PM

Participants Return to Main Conference

Solving traffic, one
empty seat at a time

Carma Carpooling matches people headed the same
way so they can share transportation costs, resulting in
fewer cars on the road - all using a free smartphone app.

Carma's world-first technology offers:
• Instant carpool matching
• Occupancy verification for HOV/HOT integration
• Full reporting - trips, miles traveled, CO2 avoided

Interested in Carma for your city?
Just email info@car.ma today.

www.carmacarpool.com

www . k i m l e y - h o r n . c om

With offices througout  
California, including:

Downtown  
Los Angeles 
213.261.4040

Los Angeles  
San Fernando Valley 

747.900.8400

Orange 
714.939.1030

San Diego 
619.234.9411
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Carsharing and Bikesharing Impacts on VMT, GHG Emissions, 
Household Costs and Transit Usage

By Susan Shaheen,
Transportation Sustainability Research Center 

at UC-Berkeley

CARSHARING IMPACTS: Carsharing is short-term access to a vehicle fleet. There are 23 carsharing 
operators in the U.S. with over 1.3 million members and 19,115 vehicles, as of July 2014 (Shaheen and 
Cohen, 2014). Studies completed by TSRC of approximately 9,500 participants in carsharing programs 
in the U.S. and Canada documented numerous impacts, depicted below. One quarter of members 
stated that they had sold a vehicle due to carsharing, and another quarter postponed purchasing a 
vehicle. TSRC’s analyses found that one carsharing vehicle is able to replace 9 to 13 vehicles among 

its carsharing members due 
to automobiles sold or post-
poned purchases. This leads to 
notable reductions in vehicle 
miles traveled — 27% to 43% — 
and greenhouse gas emissions, 
with average reduction of .58 
to .84 tons per household. The 
ranges reflect the mean ob-
served impact due to vehicles 
sold by members (lower end), 
and the full impact includes 
changes attributed to individu-
als that both sold vehicles and 
postponed purchases (higher 
end). Overall, carsharing users 
also increase use of alternative 
transportation modes, including 
walking, bicycling, and car-
pooling. Moreover, carsharing 
decreases monthly household 
transportation costs given a 
shift to the variable costs asso-
ciated with short-term vehicle 
access in contrast to fixed vehi-
cle ownership costs.
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WHAT’S SHARED-USE MOBILITY? The shared use of a vehicle, 
bicycle, or other low-speed mode — is an innovative trans-
portation solution that enables users to have short-term 
access to transportation modes on an “as-needed” basis. 
Shared-use mobility modes, such as carsharing and bike-
sharing, have reported a number of environmental, social, 
and transportation-related benefits. Several studies have 
documented the reduction of vehicle usage, ownership, 
and vehicle miles traveled (VMT). Cost savings and conve-
nience are frequently cited as popular reasons for shifting 

to a shared-use mode. Shared mobility also can extend the 
catchment area of public transit, potentially playing a pivot-
al role in bridging gaps in existing transportation networks 
and encouraging multi-modality by addressing first-and-last 
mile connectivity to public transit. Shared-use mobility is also 
thought to provide economic benefits in the form of cost sav-
ings, increased economic activity near public transit stations, 
and improved access by creating opportunities for new trips 
not previously accessible by traditional public transportation 
and by enabling new one-way service options.

THE TRANSPORTATION SUSTAINABILITY RESEARCH CENTER, housed at the Institute of
Transportation Studies at the University of California at Berkeley, has been a worldwide 
leader in research on innovative mobility and the sharing economy for over 15 years.

BIKESHARING IMPACTS: Bikesharing users access bicycles on an as-needed basis. 
Trips can be point-to-point, roundtrip, or both, allowing the bikes to be used for one-
way transport and for multimodal connectivity. As of December 2014, there were 22,000 
bikes at 2,266 stations across 68 IT-based public bikesharing programs in the U.S. (Med-
din, unpublished data). A two-year study of bikesharing impacts completed by TSRC in 

2014 of approximately 6,100 
users of bikesharing pro-
grams in the U.S., Canada, 
and Mexico documented 
numerous impacts, depicted 
in the bikeshare graphic. 
Bikesharing members in 
larger cities rode the bus 
less but increased bus 
usage in smaller cities. 
Increased bus use was 
attributed to bikesharing 
services improving access 
to and/or from a bus line. 
Rail usage increased in 
smaller cities and de-
creased in larger cities due 
to faster travel speeds and 
cost savings. Half of bike-
sharing members reported 
reducing their personal 
automobile usage.
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Ben Plowden 
Transport for London

Ben Plowden 
is London’s 
director of sur-
face transport 
strategy and 
planning, and 
responsible for 
the agency’s 

$4.5 billion program of investments 
and operations, including that city’s 
road network, traffic management, 
bus priority, walking, cycling, road 
safety, freight, travel behavior 
change, the river, and the public 
realm — and the metrics that show 
how well things are working. As 
director of the city’s “Better Routes 
and Places” program, Plowden 
rethought London’s roadways and 
reinvented them as places — not 
just thoroughfares.

Sonja Heikkilä 
Tekes, the Finnish Funding Agency 

for Innovation

Sonja Heikkila is a 
Finnish transpor-
tation engineer 
whose masters 
thesis inspired 
Helsinki’s govern-
ment to commit to 

making cars obsolete in 10 years with an 
array of options so cheap and well-coor-
dinated they will be competitive with car 
ownership. This on-demand system will 
integrate carsharing and bikesharing, 
taxis, public transportation, driverless 
cars, shuttles, ferries, etc., with an app 
that plans subscribers’ trips and pro-
cesses payment. This system is geared 
for a comprehensively networked 
generation that is acutely aware of the 
ecological footprint of driving, and not 
particularly interested car ownership.

Hannu Penttilä 
City of Helsinki

Hannu Penttila 
was until re-
cently Helsinki’s 
deputy mayor 
of planning and 
real estate and 
also chairs the 
Finnish Housing 

Reform Association. He previously 
served as the executive director 
of the Helsinki Metropolitan Area 
Council, as president of METREX, a 
network of 50 major European cities 
and metropolitan areas, and as pres-
ident of the European Metropolitan 
Transport Authorities. He is a member 
of the World Cities Network, which 
facilitates the sharing of best practic-
es in real estate, technology, design 
and urban infrastructure with the goal 
of making cities more resilient.

Thank You To Our International Speakers
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Platinum Sponsor:
Southern California Association of Governments

Gold Sponsors
Car2Go • Enterprise • Ridescout • Toyota • Zipcar (Lunch Sponsor)

Silver Sponsors
Carma • Gibson Transportation Consulting, Inc • Kimley Horn • Lyft • RidePal

Bronze Sponors
Accenture • B-cycle • BYD • CycleHop • Famima!! (Coffee Sponsor) • Fehr & Peers • IBI Group • Irv Taylor 

Motivate • NRG Energy • Ride Amigos • Sam Schwartz • Santa Monica Bike Center • Social Bicycles

And special thanks to the Live•Ride•Share Steering Committee members:
David Bragdon and Shin-pei Tsay - TransitCenter
Amanda Eaken and Fernando Cazares - NRDC

Gloria Ohland - Move LA
Sharon Feigon and Creighton Randall - Shared-Use Mobility Center

Hilary Norton - FAST (Fixing Angelenos Stuck in Traffic)
Susan Shaheen - UC Berkeley’s Transportation Sustainability Research Center

David Grannis - pointC
Gail Goldberg - ULI Los Angeles

Thanks also to: 
Makenzi Rasey, Danna Walker, Kimiko Martinez, Damon Nagami and Shelley Poticha - NRDC Urban Solutions; 

Denny Zane, Beth Steckler and Marisa Garcia - Move LA; 
Sarah Nemecek, Tim Frisbie and Steven Bialer - Shared-Use Mobility Center.

And special thanks to:
Hasan Ikhrata - Southern California Association of Governments (SCAG)

Darin Chidsey and Mark Butala - SCAG; Jacob Lieb - LA Metro;
Nat Gale and Carter Rubin - Office of LA Mayor Eric Garcetti;

Paul Backstrom - Office of LA City Councilmember Mike Bonin;
Frank Lopez - LA Area Chamber of Commerce;

Doug Arseneault - Valley Industry and Commerce Association;
Eric Bruins - LA County Bicycle Coalition;

Jeff Schaffer and Russell Horning - Enterprise Community Partners.

And thanks to: Kelly Kawata and The Japanese American National Museum; 
Leslie Ito - Japanese American Cultural and Community Center;

Monica May and Kristen Trattner - Nickel Diner; Darryl Calloway - Bartime Events;
Donna Gentry and Magdalena Davis - Gentry Events;

John Curry - Smartpill Media;  Ian Burbage - Sunflower Media;
Ted Soqui - Ted Soqui Photo; Bryan Smith - Union Graphics; and Dan Sturges - Team Red US.

Thank You!
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