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Introduction 
This strategic plan will help guide the work of the Minneapolis Bicycle Coalition over the next 

three years. It includes the Coalition’s Vision, Mission, Core Values, Goals, Strategies, Key 

Initiatives, Organizational Structure, and Benchmarks. 

 

This strategic plan was developed by the Coalition over a series of meetings starting in the fall 

of 2012. The process was led and organized entirely by a task force of Coalition volunteers.   

 

Early evaluation in the process for this plan highlighted some internal challenges and big 

opportunities for the Coalition. The main concern was the sustainability of relying on a relatively 

small but growing number of volunteers to manage a rapidly growing, high-capacity 

organization. We identified opportunities to expand capacity and improve systems that would 

allow us to do more external work with greater effectiveness while also improving the 

sustainability of the Coalition. Therefore, the meetings, survey, and retreat gathering input into 

this plan focused on understanding and addressing those internal concerns while developing 

strategies to better support rapid growth into our advocacy work. The vision, mission, core 

values, goals, and strategies remain the same as in the Coalition’s last strategic plan.   
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Vision, Mission, and Core Values 
 

Vision 

The Minneapolis Bicycle Coalition envisions a city where: 

 riding a bicycle is joyful for people of all ages and abilities;  

 bicycles are the easiest way to make most trips, and navigating Minneapolis on a bicycle is 

intuitive; 

 Minneapolis neighborhoods are connected by a network of safe streets and trails that invite 

people to bicycle year-round; and 

 bicycling plays a strong role in helping people stay healthy and connected to their 

neighborhoods, supporting vibrant commercial districts and making Minneapolis a world-

class city where people from all backgrounds want to live, work, shop and play. 

 

Mission 

The Minneapolis Bicycle Coalition advocates for a city where bicycling is encouraged and 

everyone feels comfortable riding. 

 

Core Values 

 Positive passion. We passionately believe in the value of bicycling and commit to harness 

that passion in a positive manner to promote progress towards making bicycling accessible 

to all ages. 

 Respect. We respect all people. We respect and obey laws, and abide by laws as we 

advocate. We also expect that all people respect us and our mode choice. 

 Integrity. We hold firm to our core values in all of our work and are honest with each other, 

decision makers, media, and the public. 

 Empowerment. We work to give our members and community members the tools they need 

to make a difference through their positive passion for bicycling. 

 Equity. We embrace the diversity of Minneapolis and work to engage all people.  

 Sustainability. We believe that progress must support long-term environmental, social, and 

economic sustainability, and that bicycling is integral part of achieving that goal. 

 Accountability. We are accountable for our actions, we follow through with our commitments, 

and we respectfully expect the same from others. 
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Goals and Strategies 

During our 2011 strategic planning process, we crafted high-level, aspirational goals and 

strategies that we will continue to use for 2013-2015. These inspire our work in the long-term. 

The goals are “ends” and link directly to our vision and mission. The strategies are the “whats” 

that will make the goals happen, and each of the strategies link directly to one or more goals as 

articulated in the table on the next page.    

 

Goals  

The Minneapolis Bicycle Coalition… 

1. is a direct influence on robust policies that support bicycling; 

2. is a driving force for excellent bicycle infrastructure; 

3. is a catalyst for culture change to support bicycling; 

4. is recognized as the key voice for bicycling issues in Minneapolis; 

5. has members and supporters that translate their interest into action; and 

6. is a strong, stable, sustainable organization. 

 

Strategies to directly help achieve the goals 

1. Encourage institutional culture change to support bicycling. 

2. Proactively partner with neighborhood groups, business associations, and other 

organizations to improve and expand bicycle infrastructure and programming. 

3. Create reciprocal relationships with key stakeholders. 

4. Improve and expand media coverage around bicycling. 

5. Build public credibility beyond volunteers, members, and supporters. 

6. Organize bicycle supporters into a coherent, strategic advocacy force. 

7. Engage, organize, and mobilize volunteers and members in ways that take advantage of 

their individual strengths and interests while deepening their involvement. 

8. Turn supporters into volunteers and members. 

9. Raise money to support initiatives. 

10. Build and maintain organizational excellence. 
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Relationship of Strategies to Goals (the strategy will directly lead to the goal) 

 

Goals 

Strategies 
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1. Influence on 

Policies 
X  X   X     

2. Force for 

Infrastructure 
X X X   X     

3. Catalyst for 

Culture 

Change 

 X  X       

4. Key Voice 

for Bicycling 
  X X X      

5. Supporters 

that take 

Action 

  X   X X X   

6. Strong 

Organization 
  X  X  X X X X 
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Key Initiatives 
The Coalition has identified three key initiatives--or focus areas--for our work in 2013-2015: 

 Advocate for “Bikeways for Everyone;” 

 Host and coordinate events; and  

 Build human capacity and improve systems. 

 

The three initiatives are not stand-alone efforts, but reinforce one another. It will be critical that 

the groups implementing tasks under different initiatives coordinate with one another. For 

example, events will be key to success on Bikeways for Everyone and communications and 

volunteer capacity are crucial for success implementing events. 

 

Our work will be focused outward (working to make Minneapolis a city where bicycling is 

encouraged and everyone feels comfortable riding a bike).  That work will also be structured 

serve to build our internal capacity as an organization, in particular strengthening organizational 

sustainability and growth. The Coalition will look at all activities/events as opportunities to build 

relationships, improve systems, and have fun.   

 

 

Key Initiative 1: Advocate for Bikeways for Everyone 
Lack of safety and perceived lack of safety are major obstacles to people feeling comfortable 

biking on Minneapolis streets. We need a network of protected bikeways that allow people to 

comfortably and safely bike where they want and need to go. The Coalition will lead a 

collaborative campaign to create a network of bikeways that are attractive for everyone. This 

network will expand on the existing trail network with protected bike lanes (cycletracks) on 

commercial streets and car-free greenways on residential streets. Our long-term goal is a 

network with at least 30 additional miles of protected bikeways by 2020.  

 

Over the next three years, the objectives of Bikeways for Everyone initiative are to: 

 build diverse community and strong political support for creating a network of protected 

bikeways; 

 see the City approve: 

o a Climate Action Plan that includes protected bikeways as a priority 

implementation step (by May 2013); 

o protected bike lanes on Washington Avenue and Minnehaha Avenue (led by 

County, by May 2013); 

o a protected bikeways network plan (by Oct 2013); 

o greenway conversion policy (by Oct 2013);  

o a meaningful Complete Streets policy (by Oct 2013); 

o funding for North Minneapolis greenway (by Dec 2013); 

o funding for a pilot protected bike lane (by Dec 2013); 
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o other to-be-determined priorities from the bicycle master plan (in 2014 and 2015); 

and 

o funding to build and maintain rest of bikeways network plan (by Dec 2015). 

 see the County: 

o propose and approve protected bike lanes on Washington Avenue and 

Minnehaha Avenue (by May 2013);  

o implement new process for repaving projects that enables more bike 

improvements (by Oct 2013); 

o adopt a strong new bicycle plan, which includes the protected bikeways network 

(by Aug 2014); and  

o funding to build and maintain rest of bikeways network plan (by Dec 2015). 

 see the Park Board approve any policies or funding needed to support building and 

maintain the bikeways network plan (by Dec 2015); 

 build new lasting partnerships with community groups, businesses, and other 

stakeholders; 

 grow our network of volunteers;  

 grow our membership and raise funding; and 

 build new relationships with the media and improve the public dialogue around biking. 

 

Activities          Timeline 

Advocate for Washington Avenue and Minnehaha Avenue protected bike 

lanes 
2012 - May 2013 

Develop Bikeways for Everyone campaign plan (note this covers all 

objectives above related to protected bike lanes and greenways) 
Jan. - Apr. 2013  

Fundraise to support campaign plan Feb. 2013 - 2015 

Engage organizations and businesses as partners and supporters 

and determine collaborative campaign structure 

Jan. - May 2013 

focus with 

ongoing work 

Coordinate with Coalition outreach, events, communications, and 

fundraising work 
Feb. 2013 - 2015 

Find ways to bring more volunteers meaningfully into the work (with 

the support of volunteer coordinator consultant) 
Feb. 2013 - 2015 

Create initial campaign communications materials (website, fact 

sheets, presentation, etc.) 
Feb. - April 2013 

Engage through “inside” strategy Jan 2013 - 2015 

Reach out to important groups, such as neighborhood orgs TBD 

Educate and mobilize supporters to engage through creative 

activities, such as “pop-up cycletracks” 
TBD 

Create candidate questionnaires and (potentially) engage in other non-

profit compatible elections work  

2013 City election 

2015 County 
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Work with County to see them implement new process for repaving projects 

that enables more bike improvements 
2012 - Oct 2013 

Work with City to ensure adoption of a truly meaningful Complete Streets 

policy 
2012 - Sept 2013 

Determine next policy priorities to implement from the bike master plan 
Jan 2014 

Jan 2015 

 

 

Key Initiative 2:  Host and Coordinate Events 
The Minneapolis Bicycle Coalition has had great success and raised our profile and the 

engagement of our supporters through a variety of events, especially Open Streets. Events can 

help encourage more people to bicycle and also support our larger policy goals to build a 

network of Bikeways for Everyone, and build organizational capacity.  

 

Over the next three years, the objectives of hosting and coordinating events are to: 

 encourage more people to bike more often; 

 support our advocacy priorities; 

 raise the profile of bicycle issues; 

 build awareness of and support for the Coalition;  

 build partnerships and networks; and 

 raise funds. 

 

Activities          Timeline 

Open Streets  

Hire event coordinator consultant for 2013 work and coordinate with  

fundraiser and volunteer coordinator consultants 

Jan. 2013 – Mar. 

2013 

Find ways to bring more volunteers meaningfully into Open Streets 

planning work (with the support of volunteer coordinator consultant)  

Mar. 2013 – July 

2013 

Fully integrate Open Streets work with other Coalition activities 
Mar. 2013 – Sept. 

2013 

Host four great events in 2013 
June 2013 – 

Sept. 2013 

Make Open Streets sustainable in the future by diversifying funding 

support, getting the City to continue to co-sponsor, finding new 

community partners, and building a broader network of volunteers to 

support 

April 2013 - 

onward 

Develop checklists and help guides to support successful leadership 

transition in the future 

Mar. 2013 – Oct. 

2013 

Decide on plan for 2014 Open Streets, including funding needs and 

paid support 

Oct. 2013 – Nov. 

2013 
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Finalize City support for 2014 Open Streets 
Nov. 2013 – Dec. 

2013 

Execute 2014 Open Streets plan Nov. 2013 - 2014 

Decide on plan for 2015 Open Streets Sept. 2014 

Execute 2015 Open Streets plan Oct. 2014 - 2015 

Minneapolis Bike Walk Week  

Determine paid support or volunteer capacity needed to fundraise 

and plan for 2014 
June 2013 

Make a decision on whether to try to take over leadership for 2014, 

including how we would develop a fundraising plan to support the 

work 

July 2013 

Develop and start executing fundraising plan and overall plan for 

2014 Bike Walk Week 
Aug. – Oct. 2013 

Make final decision on whether or not to do 2014 Bike Walk Week; 

this should be coordinated with 2014 Open Streets decision 
Nov. 2013 

Deliver 2014 Bike Walk Week event 
Jan. 2014 – June 

2014 

Make Bike Walk Week sustainable going forward 2014 

Decide on 2015 Bike Walk Week plans Sept. 2014 

Execute 2015 Bike Walk Week plans Oct. 2014 - 2015 

Host Happy Hour presentations, potentially repeated annually 
February-October 

2013 

Convene happy hours associated with work group meetings 2013-2015 

Convene quarterly ally networking breakfasts and/or happy hours 2014 or 2015 

Host events to celebrate bikeway improvements As needed 

Engage in outreach events  

Host neighborhood meet-ups, potentially repeated annually 2013-2015 

Create “Power Stations,” potentially repeated annually 2013-2015 

Table at events, plus Open Streets, potentially repeated annually 2013-2015 

Explore tabling at political conventions 2013 

Create and implement a tabling plan 
Early 2014 or 

2015 

Host volunteer and member recognition events, annually or more 2013-2015 

Host rides (winter skills, fundraisers, Joy Ride, etc.) , potentially repeated 

annually 
2013-2015 
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Key Initiative 3: Build Human Capacity and Improve Systems 
As a rapidly growing organization, we continue to need to grow our internal capacity to fully 

support our advocacy and events work while also giving us the opportunity to take on new 

initiatives. Over the next three years, the objectives of this initiative are to: 

 move to paid support, with at least one full-time executive director and possibly other 

full- or part-time staff or contractors providing support around fundraising, volunteer 

coordination, and other key organizational functions; 

 maintain and build our volunteer capacity, ensuring new volunteers feel welcomed, 

existing volunteers feel supported by systems that make it easy for them to succeed in 

the tasks they take on, that all volunteers feel are appreciated and recognized for their 

work and that they can step up or transition out as fits their availability; 

 build a more robust funding stream, through strengthened membership and business 

sponsorship programs, expanded grant fundraising, contracts for services, and event-

based fundraising; 

 develop systems for leadership transitions throughout our volunteer base and staff, from 

specific task volunteer roles to work group leadership and including all positions on the 

board and staff; 

 improve our information systems capacity to have a single, streamlined tool that allows 

us to follow up with members and volunteers as they have requested with a minimum of 

volunteer time; 

 continue to improve our communications infrastructure; and 

 revisit decisions about our core work and explore new initiatives systematically. 

 

Activities Timelines 

Add paid support 2013-2015 

Evaluate nuances of adding paid support and take actions as prudent Jan. - July 

2013 

Hire Open Streets event planning, volunteer coordination, and 

fundraising contractors 

Jan. - Mar. 

2013 

Hire executive director As prudent 

Consider hiring additional staff or contractors As needed and 

prudent 

Improve volunteer systems and support 2013-2015 

Develop checklists and help guides for volunteers 2013 

Integrate fun and events into the work tasks of the Coalition (i.e. happy 

hours, games, laughter) 

2013-2015 

Enhance the “onboarding” process for new volunteers, including 

potential volunteer mentoring, reviewing the process annually 

2013-2015 

Create and implement a system to track volunteer time 2014 or 2015 

Build more robust funding streams 2013-2015 
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Strengthen membership program 2013 

Better engage Board members in fundraising 2013 

Strengthen business sponsorship program 2013 

Develop Common Grant Application template  2013 

Explore opportunities for government or other contracts 2014 

Research grant opportunities and apply as appropriate 2013-2015 

Explore event-based fundraising (rides, house parties, galas, etc.) and 

host as prudent 

2014 

Explore program for major gift fundraising 2014 

Develop processes to facilitate volunteer and staff transitions 2013 

Design templates for volunteers to document what they do and critical 

information 

2013 

Develop systems for contractors and staff to document their tasks 2013 

Use volunteer notes to develop checklists and help guides 2014 

Create information sharing location (i.e. Google Drive) to store 

organizational information and templates 

2013 

Consider finding an office space When hiring 

ED 

Create an internship program with local colleges 2014 or 2015 

Greatly improve our database systems 2013 

Build database for managing all volunteer, member, e-newsletter 

subscriber, and sponsorship contacts 

Spring 2013 

Import all contact lists into new database Summer 2013 

Create a help guide to enable volunteers to easily use the database Summer 2013 

Create a system to ensure regular inputs of new/updated information Summer 2013 

Maintain and improve our communications presence 2013-2015 

Develop stronger media relations capacity, including creating systems 

to implement press releases, press contacts, develop and convey 

messaging 

2013 

Develop and implement a social media strategy 2014 

Consistently post meetings, events, and updates on the website 2013-2015 

Develop systems to maintain and update printed materials 2014 

Create and implement a stakeholder engagement plan 2014 or 2015 

Survey supporters to evaluate how we are doing and ways we can improve Nov. 2013 and 

Nov. 2015 

Revisit our mission, vision, values, goals, strategies, and explore new 

initiatives for a new strategic plan for 2016 and beyond 

2015 

 

 



Minneapolis Bicycle Coalition 2013-2015 Strategic Plan 11 

Organization Structure 
The diagram below outlines the Coalition’s 2013-2015 work structure, which is intended to 

support diffused action in a lot of areas while also supporting coordination. The structure is 

focused around the three key initiatives, but using work groups and task forces to implement 

specific benchmarks. The Coalition will add paid support and build our volunteer network to 

expand our ability to move on our mission while integrating that capacity into our structure. We 

will be open to adding additional work areas as our capacity grows.  
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Benchmarks 
To gauge progress toward our external and internal goals, we will track annually progress 

toward the following metrics: 

Metric                 As of 1-2013        Target for 2013-15 

City policies/projects approved from Bikeways for 

Everyone objectives listed above 
0 9 

County policies/projects approved from Bikeways for 

Everyone objectives listed above 
0 4 

New protected bikeways constructed 0 3 

Open Streets events hosted 3 12 

Attendance at Open Streets events about 18,000 120,000 

Bike Walk Weeks participated in 0 2 

Organizational Partners on Bikeway for Everyone 

campaign 
0 30 

Percentage of candidates for elected offices 

representing Minneapolis districts who respond to 

candidate questionnaire 

100% in 2012 95% 

Number of events hosted (not including Open 

Streets or Bike Walk Week)  
16 48 

Number of events where we table 12 TBD 

Number of rides hosted 2 9 

Attendees at rides and events (not including Open 

Streets or Bike Walk Week) 
330 TBD 

Paid support FTEs (staff or consultants) 0 3 in 2015 

Revenue generated $50,000 in 2012 $300,000 in 2015 

Individual members 175 in 2012 750 in 2015 

Business sponsors (including in-kind) 34 in 2012 100 in 2015 

Grants received 3 in 2012 9 in 2015 

Volunteers 225 in 2012 500 in 2015 

Core volunteers 46 in 2012  90 in 2015   

E-newsletter subscribers 950 2,000 

Facebook fans 2,300 5,000 

Twitter followers 1,300 2,750 

Website unique visitors 6,550 in 2012 TBD 

Website page views 27,450 in 2012 TBD 

Media impressions ? TBD 

Percentage of supporters and stakeholders who give 

us a positive rating on end-of-year survey 
97% in 2011 95% 

 


