To be truly radical is to make hope possible, rather than despair convincing - Raymond Williams
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May Day 2019 by Bob Carnegie
THIS YEAR’S MAY DAY was a huge success with record
numbers of working class men, women and children
marching in the hope of building a better society.

May Day Brisbane

Our Branch May Day T-Shirt was hugely successful with
the time and effort going into it’s making worth it.
The Branch would like to thank all rank and file members
and supporters for their efforts. Queensland is a massive
State and to pull it off seamlessly is a credit to all those
involved.

I would like to thank, in particular, Dave Lyon, Gudge and
Fiona (Paul Gallagher’s partner) who worked very hard to
make North Queensland a success.
In Brisbane the work of Mark and Deb Cowan, Tony
Crookall, Mark De Ruyter, Bob Maguire and Ciaran
MacLennan was simply outstanding.
Our wonderful office staff of Carol, Kerri and Hannah
worked well above what anyone could be expected. All
officials worked hard over the weekend with special
mention going to Assistant Secretary, Paul Petersen, who
worked 16 hour days on the Friday, Saturday and Sunday to
make our banners and to get things just right on the day.
Jason Miners went to Gladstone to make sure all had a
great day.
Once again, thanks to all members who marched as we all
had a terrific time.
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May Day Townsville

May Day Cairns
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May Day Gladstone
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Branch Achievements Over the Last Four Years
by Bob Carnegie

MOST PEOPLE WHO at least have a passing knowledge
of me know that I am a ½ glass empty kind of person.
When I looked back over the last four years as your
Branch Secretary there is so much more I wish the
Branch had achieved under my leadership. However, on
the more positive side, here is a short list of some of the
Branch achievements since 1 July 2015.
• December 2015 the Queensland Branch was the
first MUA Branch in the country to affiliate with
the militant International Dockworker’s Council.
• In 2015 and 2017 the Branch ran its first two
Branch Conferences with a wide variety of both
international and national trade union, socialist,
academic and legal experts imparting and sharing

•

•

their ideas with members. Over 200 rank and
filers took part in each Conference. Hopefully we
will be having another Branch Conference in
2020 in North Queensland which promises to be
exceptional.
No issue is closer to my heart than making sure
all members are afforded the best possible advice
and service should they be injured on the job.
Our partnership with Turner Freeman Lawyers
has seen members looked after properly and in
the cases where the employer has been deemed
negligent, many successful cases have been run
and determined in favour of our members. I
honestly believe, in the area of Workers
Compensation, Queensland Branch members
receive service second to none.
Indigenous Workshop – earlier this year, with the
great assistance of Uncle Terry O’Shane and run
by Professor Watson, a very emotional and
moving two days was spent by 25 MUA job
leaders. It was a wonderful experience.
Peter Frawley Memorial Cycleway – on the
initiative of the Branch and supported by DP
World rank and file, DP World management and
the Port of Brisbane Corporation we were
successful in lobbying the Transport Minister to
have the cycleway named after Peter who was
tragically killed on his push bike at Fishermen’s
Island.
Branch finances are in a very robust and strong
shape despite the last four years being a tough
one with membership having declined 10%.
Despite the decline in membership, prudent
financial management by your Branch Secretary
has seen the Branch finances increase by some
25%. I am really proud of this.
In 2015 the Branch was engaged in a major
dispute with Hutchison Ports, the largest
stevedoring company in the world. For 136 days
the Queensland Branch maintained and fed a
peaceful picket line for the entire duration.
In 2016 the evils of towage partnerships migrated
from the west to BMA at Hay Point. The Branch
worked tirelessly through political, industrial and
legal means to prevent its spread to other Ports in
Queensland. In a Herculean effort we were
successful in preventing the spread of
partnerships in Tug Ports where we have a
presence.
Queensland Parliamentary Inquiry into a
Sustainable Intra-State Coastal Shipping – after a
huge lobbying effort at the ALP State Conference
the Branch was successful in having this
Parliamentary Inquiry. Along with our National
Industrial Officer, Penny Howard developed a 68
page submission which even Rio Tinto admitted
was impressive. The Branch has had
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demonstrations and had rank and filers, senior
officials and the ITF giving submissions. The
Inquiry will shortly be handing down its findings
which the Branch believes will be a shot in the
arm for our membership.
Our work in the Labor Party has reached further
heights and we work closely with the State
Government, and in particular, the Ports Minister
to develop ideas and policy for the betterment of
seafarers, wharfies, port and ferry workers. Our
former Legal/Industrial Officer, David Greene is
now a Senior Policy Advisor to the Transport
Minister. The Branch wishes David all the very
best in this very important position. We were
fortunate to have David for two years. A young
man with a stunning intellect.
Provision of an ambulance base at Fishermen’s
Island – TWU State Secretary, Peter Biagini and
myself met with Health Minister, Steven Miles
on Thursday 9 May 2019 about getting the above
on the radar of the Health Minister. On
Wednesday 22 May 2019, Minister Miles will be
visiting Fishermen’s Island with Peter Biagini
and myself and we will be meeting MUA and
TWU members driving home the importance of
this.
North Queensland, after losing our North
Queensland Organiser due to National Office
cutbacks we were forced to supplement our
North Queensland delegates with one of our
officials from Brisbane. Over the last 2½ years,
Assistant Secretary, Paul Gallagher has been
looking after this area. This has meant Paul has
spent around 120 days each year away from
home in discharging his duties. Over the last 4
years, I believe our delegate structure has
become stronger. Rank and file delegates such as
Col Russell and Aaron Sperring in Townsville
and Dave Lyon and Bill Thrussell in Cairns have
done great work and in difficult times have
supported Paul and the Branch. We are thankful
for their support.
The Branch has a policy of supporting those with
less in both moral and physical terms. Just a few
organisations we have lent a helping hand to
have been:
the struggle of the Indigenous Community at
Deebing Creek
the launch of the book, Wharfie, by Leslie Synge
the launch of the book, The Committed
Communist, by Jeff Rickertt
the struggle of the Oaky Creek coal miners
supporting the formation of the Industrial
Workers of the World
supporting the Anti-Poverty Network

•

supporting the Retail and Fast Food Workers
Union in their heroic battles
• of course the Branch has been in the forefront of
supporting whatever battles our Union has been
in
• Our Branch News, now in its 178th edition has
won two significant awards from the Queensland
Council of Unions. The Branch News is a
publication I am proud of.
• Rio Tinto Shipping – The Branch is on the cusp
of breaking through with Rio Tinto and getting
significant employment opportunities for our
seafarers.
• Brisbane Ferries – the Branch, delegates and rank
and file have made significant improvements in
the conditions of Ferry Workers over the last four
years. We have also got the endorsed ALP Lord
Mayor candidate, Rob Harding, if elected, to
agree to bring the Ferries under the full control of
the Brisbane City Council
• the Qube EBA Economics Clause delivered 13
permanent jobs in the first Labour Review. This
is something which the Branch sees as an
extremely positive reaction to the Economics
Clause that was negotiated in the 2016 Qube
EBA. The Branch wishes to place on record the
outstanding job of the Qube Committee
I hope members can see by these few points raised that
although the Branch has made mistakes, we have at least
tried our best.
Super-Major Shipper Flexes Muscle with DP World
Australia
Matthew Stevens Columnist, Opinion

The profound and rapid-fire change in long-standing
market share patterns in Australian container stevedoring
reinforces the growing power of the new super-major
shippers to make or break their regional service
providers.
February’s monthly shipping data indicates that DP
World Australia (DPWA) has suffered a dramatic loss of
market share with the erstwhile market leader of long
standing owning just 39 per cent of container movements.
Through 2017-18 DPWA held 45 per cent of the market,
according to the Australian Competition and Consumer
Commission’s latest annual review of the economycritical stevedoring industry. And the monthly industry
data shows that back in February 2018 DPWA spoke for
a very healthy 49 per cent of the Australian market.
What is arguably the biggest shift in market share since
the progressing disruption of the stevedoring duopoly
began way back in 2013 will rightly be received by the
competition watchdog as affirmation of the potential of
waterfront reform.
To a degree that is true given so much of the recent
market share change has been driven out of Melbourne
where a third container terminal operator with a
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differentiating, technology-based operating model has
won a whole lot of new volume from DPWA.
But the underlying reality that contract decisions of just
one big shipper has made quite so much difference to the
local market might, simultaneously, seed some level of
concern at the ACCC.
So what on earth has happened?
Well, two things, according to industry sources. As it
turns out, the local offshoot of the world’s biggest ports
business has been caught by shifts incremental and
seismic. The incremental movements in share, which are
recoverable in the shorter term, flow from the routine
spillage of freighters to competitor terminals as a result of
capacity interruptions, some planned and some not.
DPWA has, for example, been busy installing nine new
modern cranes in Melbourne in a process that has seen it
occasionally turn to competitors to meet the needs of its
contracted customers.
But the bigger issue for DPWA has been a Dane called
Maersk Line. It is the world’s biggest shipper and
through the back end of last year it sought and received
DPWA acquiescence to move its Melbourne business to
the Port of Melbourne’s new third operator, Victoria
International Container Terminal (VICT).
VICT is said to have won its support from Maersk by
keener pricing and by effectively promoting the natural
and unnatural advantages of its Webb Dock facilities.
VICT is a wholly automated terminal whose access is
unconstrained by Melbourne’s towering West Gate
Bridge. The terminals operated by DPWA and Patrick sit
up-river of the bridge. As a result VICT reckons it is the
only operator that can take the new generation of supersized freighters.
The deal that didn't happen
The industry scuttlebutt is that this shape-shifting deal
was proposed to DPWA’s management in transition as a
lift-neutral arrangement. The story goes that Maersk
planned to compensate DPWA’s Melbourne losses with
volume gains at Sydney’s Port Botany. What created the
leverage of contract optionality for Maersk is not obvious
to this outsider. And neither is it particularly clear why
DPWA might accept concession of any share at all.
Anyway, at the point when discussions started, Maersk’s
Sydney volumes were passing through the hands of
DPWA’s biggest competitor, Patrick. And the problem
for DPWA is that they still are. The Port Botany
compensation volumes did not arrive.
It is worth noting, though, that Patrick is doing a good
deal more than simply retaining what it owned. The
February numbers, given they are repeated, show that
Patrick is doing more than just hang on to that Sydney
business. As things stood, Patrick has seized the DPWA’s
long-established market lead with a 45 per cent share of
market.
It probably stands tribute to just how commercially sharp
are the folk at Maersk that the Danish push for change

arrived at a moment of ownership and executive
transition at DPWA.
Winds of change sweep through DPWA
In January the Dubai-based port operator confirmed it
had moved to control of the Australian port business. As
it turned out, negotiations over a deal that saw Australia’s
Future Fund offer up its 20 per cent interest took longer
than anticipated. And that made a long-planned change of
DPWA chief executive rather more complicated than it
should have been.
The term of five-year CEO Paul Scurrah formally ended
last November. But the formalities of change were made
more complicated than they should have been by the
delayed resolution to the shareholder shuffle. That is
because the new man at the top, Glenn Hilton, is a DP
World man of 14 years' standing. Hilton’s arrival was
delayed until the ownership was settled.
Hilton’s first three months in the job have been eventful
as structural volume leakage in Melbourne has been
exacerbated by industrial action in March as negotiations
over a new enterprise agreement took their usual turn.
The prospect of a May election then saw the Maritime
Union (MUA) suspend hostilities for 12 weeks. Hilton is
hopeful that this truce will be productive. But his
competitors are not so optimistic.
If any of that is worrying Hilton excessively, it certainly
does not show.
“Look this is part of doing business as a stevedore in this
country,” Hilton told The Australian Financial Review in
a recent interview. “From my perspective it is all about
communicating with our people. They are out staff, our
employees. They don’t work for the MUA. But the union
has a role to play here. They will do what they will do
and we will do what we will do. We understand the
environment, we understand the culture, we will go
through the process and we will advocate for the business
that we need.”
The time to flex is now
And what sort of business is that? Well, according to
Hilton it is a business that is ever-more flexible,
productive and responsive to the demands of its
customers.
“The big change on the waterfront is the level of
automation and I don’t think the union, in terms of its
approach, have adapted to that.
“Volumes are down because of new entrants. They have
cheaper operating models because they don’t have the
level of labour on site. But it is hard to get them to put
that into the conversation of get them into that reality.
“If there is any major port operator that needs to have
flexibility [in its EA] it is DP. Flexibility is our issue,” he
said. “We have lost significant volumes in Melbourne
and we have to deal with the outcome of that.”
The strategy reset
The reason DPWA is more vulnerable to inflexibility
than its peers is that it is the least automated of Australian
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mainstream terminal operators. Hilton's two biggest
terminals, Melbourne and Sydney, are manual operations.
“Brisbane is semi-automated but at the other locations we
are not. We have competitors that are in the automated
space. Economics are economics. It is an economic
decision eventually. We don’t see ourselves having to go
down that path in the short-to-medium term. It depends
on arrangements we can build with our stakeholders in
the unions. If things become unmanageable, we have that
option,” he said.
Hilton's view is that the pressures he has arrived to are
the “natural by-product of new capacity” in the
Australian system. And they now require a “reset” of the
way DPWA does its business.
“It would be fair to say we have reset the strategy,” he
said. Through the Scurrah years DPWA was an
aggressive acquirer of new volumes. Hilton hints at a
more cautious approach.
“A natural byproduct of new capacity coming in is that it
becomes less profitable to retain volumes within an
oversupplied market. The only way to do that is to reduce
prices and that reflects in profitability.
“But we are a capital-heavy business. We can’t afford to
do that. Once tariffs or prices come down they stay down.
For us the focus is about retaining volumes that we had in
a different competitive environment but to understand
that profitability can come from a better product, a more
cost-efficient product where we can share value with our
customers by working on our own efficiency and offering
value to the customer.”

circumstances of the accident are not yet known. Now
our attention is initially focused on the support of the
victim's family and colleagues. "

Source: https://www.afr.com/business/infrastructure/ports/super-majorshipper-flexes-muscle-with-dp-world-australia-20190428-p51hz9

TWO MEN DIED when a gangway accident on the
"Suzaki" collapsed in Santa Marta, Colombia, in the
night of May 5, 2019. A wave hit the ship which moved
and caused the structure to collapse.

Photo: Belga

Because there is a great deal of defeat among colleagues,
the quay line decides to send all dock workers home
today. The victim, 58-year-old Dominique Brams from
Deurne, enjoyed great esteem among his colleagues. Not
only was he very jovial, he also had tons of experience:
he had been active in the port for 28 years. How the
accident could happen is being investigated further.
Source: https://www.gva.be/cnt/dmf20190509_04387876/dodelijk-ongeval-inantwerpse-haven-arbeider-komt-om-het-leven

Two Men Died in Gangway Accident

Image: DP World

More Loss of Life
Fatal Accident in the Port of Antwerp
A FATAL ACCIDENT occurred on Thursday in an
accident in the port of Antwerp. At the Europa terminal, a
58-year-old man fell out of a straddle carrier. That
happened at a height of 12 meters. The man died on the
spot. All activities on the quay were stopped for today.
At the time of the accident on quay 869, the victim was
possibly training a new driver at employer organization
CEPA as "godfather". The man would have fallen down
from the cabin at a height of 12 meters when a window
broke.
"I can unfortunately confirm that an accident happened
today at PSA's Euro terminal," confirms Caroline Creve
of PSA terminal operator. “The victim was a straddle
carrier driver who died in the process. The exact

The men lost stability and fell into the sea. They ended
up with injuries when they hit several parts of the metal
structure. Aun Myo Thet, 32 years old, a native of Burma
and crew member of the vessel, who died on the sport.
Nicolás Carbonó López, 63, who worked as an operator
of Carbosan, was transferred to the Clinic El Prado,
where he died. One more person was rescued alive and
without serious injuries.
Source: https://www.vesseltracker.com/en/Ships/Suzaku-9317377.html
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