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Michigan’s Recruiting, Retaining & Reactivating (R3) Workshop Summary 

August 2, 2016 

Michigan Wildlife Conservancy 

  

Keynote Speaker: Matt Dunfee-Wildlife Management Institute 

  

In Attendance 

Dennis Fox -DNR 

Kelly Carter-DNR 

Barbara Avers-DNR 

Elyse Walter-DNR 

Suzanne Stone -DNR 

Kristin Phillips-DNR 
Bill Moritz- DNR 

Dave Bowers-DU 

Kyle Rorah-DU 

Steve Wyckoff -DU 

Jordan Burroughs-MSU 

Shari Dann-MSU 

Mark Stephens-MSU 

Chuck Nelson – MSU/NAWCA 

Mikaylah Heffernan-MUCC 

Shaun McKeon-MUCC 

Logan Schulz-MUCC 

Amy Trotter-MUCC 

Jon Gray-NWTF 

Bill Fischer-PF 

Bill VanderZowen-PF 

Chuck Hoover-SFS 

Greg Potter-TU 

Brian Burroughs-TU 

Kate Shane-TU 
Johanna Dart- MSU 

  

 

Compilers Note: The following notes will use the phrase “hunter” as a catch all for hunters, anglers, 

trappers, and shooters. R3 stands for recruitment, retention, and reactivation.  

 

Welcome and Introductions 
Welcome and introductions were provided by Michigan United Conservation Clubs’ 
Deputy Director Amy Trotter and Michigan Department of Natural Resources Deputy 
Director Bill Moritz.  
 
Appreciation was expressed for the sponsors of this R3 Summit, including Boone and 
Crockett Club, Michigan DNR, MUCC, Michigan Trout Unlimited, Quality Deer 
Management Association, and Saginaw Field and Stream Conservation Club.  
 
Presentations 
The 4 presentations referenced are available for download at www.mucc.org/R3 
  
Keynote speaker, Matt Dunfee from the Wildlife Management Institute, gave a 
presentation and facilitated an active discussion on the national status of R3 efforts, the 
Outdoor Recreation Adoption Model, R3 Desired Outcomes, using the Adoption Model 
to Map R3 Efforts and Gaps and Opportunities in Michigan. A summary of key points 
follows.  

http://www.mucc.org/R3
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Michigan DNR’s Marketing and Outreach Division Chief Kristen Phillips provided an 
overview of Michigan’s License Sales and Trends.  
 
MUCC’s Deputy Director Amy Trotter provided the results from an R3 Program 
Inventory that was conducted among MUCC and Conservation Coalition member 
groups on R3 programming efforts in 2015 and 2016 among non-government 
organizations.  
 
Jordan Burroughs, with MSU’s Department of Fisheries and Wildlife, followed with the 
results of the R3 Program Inventory she facilitated within the Michigan DNR programs.  
 
 
Facilitated Discussion: Summary of Key Points 
  
What’s the definition of a hunter/angler? What makes a population of hunters? 
The definition of a hunter/angler varies and is broadly defined as someone who self 
identifies as a hunter or angler and considers themselves a participant.  A population of 
hunters is a group who, by participating in an activity, create a shared cultural 
experience. 
  
Why do we want hunters? What type of individual do we want? Dollars or hours? 
Hunters bring in conservation dollars but also enable; 

 Protection of heritage, 

 Active Stewardship, 

 Sustainability of Wildlife/Habitat 
  
Both types of individual are important, but for tracking purposes, those that purchase 
licenses, whether they are active hunters or not, are more important. 
  
Why doesn’t just buying licenses work? 
Data shows that as time is progressing license purchases are declining, and all 
reasonable models predict future decline. Traditionally, hunters in the U.S. have been 
rural, white, males recruited into hunting as a child by a male family member. However, 
as urbanization, an increasingly diverse and increasingly aged population, and other 
family and work obligations take people away from the field, traditional recruitment 
methods are not recruiting the same numbers of hunters as they once did. The current 
population of hunters is failing to replace themselves, so simply purchasing licenses will 
not ensure the future of hunters or conservation.  
 
What is an R3 program? What are nationally identified problems with R3 
programs? 
An R3 program is one that either: recruits a new hunter, ensures the retention of a 
current hunter, or reactivates a lapsed hunter. Recruitment is defined as the attainment 
of a self-perception that one is a hunter and is a member of a broader hunting and 
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shooting culture. Retention is defined as the continued perception of oneself as a 
hunter/shooter and a member of a broader hunting and shooting culture. 
 
Until recently, most R3 efforts have focused heavily on programs that provide the novice 
with introductory trial opportunities that, at best, increase awareness or interest. These 
efforts have generally only served youth of traditional audiences (i.e., white, male, 
middle-aged), who were likely to be mentored into hunting by their families. As a result, 
R3 efforts have done very little to recruit new participants from multiple demographics 
and provide them with the various learning opportunities they need. 
 
There’s no standard to determine return on investment. There is limited targeting with 
programs, making them less effective, due to the diversity of the nation's population. An 
additional problem is that many interest groups do not work with a set definition of what 
R3 is, and may believe they are conducting R3 efforts, when in reality they are not. In 
addition, the R3 programs administered by various agencies and NGO partners have 
remained largely uncoordinated and duplicative in their efforts.  
 
How do you identify if a program is R3? What are the stages that a Hunter goes 
through from “participant” to being a hunter? 
R3 is a process and follows along a pathway of eight discrete steps identified as the 
stages a hunter takes in identifying as a hunter. R3 programs, or interventions, 
generally take place “between” stages and act as a bridge to move people along to the 
next stage. These program-bridges can be built within one extended program, or can be 
built by consciously linking different programs together in a coordinated fashion.  

 
Awareness: This is the stage at which a participant is aware of hunting as an activity. 
They may have been introduced to it as a youth, or simply through media. 
  
Interest: This is the stage at which a participant develops an interest in being a 
participant. This may not be as an active hunter, but it may be in observing or helping. 
They may also have developed an interest in hunting related activities, such as shooting 
a bow, or making fishing lures. 
  
Trial: This is the stage at that happens when a participant is interested, aware, and 
willing to try hunting themselves. Reaching the trial stage may require multiple previous 
interactions to raise awareness and interest. Trials may involve simply accompanying a 
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hunter on a deer hunt, or being taking fishing for the first time. It may also include more 
recreational activities, such as camping, where the participant is introduced to camping 
out while others hunt, or hunting small game to eat on the trip. 
  
Decision to Continue: This stage is where a participant will likely self-identify as a 
hunter, or will take a step back and decide that hunting is not something they wish to 
participate in. It may take several repetitions of the Awareness through Trial stages 
before that decision is made, or the decision may not be ever be made. The important 
role for the role models are to provide support. 
  
Continuation With Support: At this stage, it is important that the participant receives 
support in their decision to continue and to identify as a hunter. 
  
Continuation Without Support: At this stage, the participant may decide to continue 
hunting on their own without the original support system, though it is likely they’ll make 
or find their own. 
  
Lapse: This stage can take on many different appearances, but in its broadest term it is 
a pause in the participant’s hunting activities. This can occur by choice, or can be a “Life 
Lapse,” where the participant’s circumstances change to hold them back from hunting. 
This could fall in terms of enlistment, the decision to start a family, a new job, a move to 
a new area or state. 
  
Reactivation: This stage may require the use of characteristics from the other stages, 
especially the stages with the heaviest support as this is the stage where participants 
are regaining an interest and wish to begin hunting again. Participants may need to be 
reintroduced to different activities due to something that has happened in the lapse 
period, such as an injury or move. They may need to rebuild their support system or find 
a new one.  
 
How can we build a successful R3 program? 
Targeting: To target an audience: Start with a social group. 
  
Evaluation: Ensure you have a system to evaluate the troubles as well as the successes 
of your program. Also, ensure you have a system that allows you to see what type of 
demographics your program is targeting and where you can improve. 
  
“Stringing the Pearls”/Gap Analysis: Look within your area to other R3 programs, and 
when designing a program, if there is a gap in the eight stages, where R3 is not 
represented, attempt to fill that gap.  By aligning our R3 programs in light of these 
pathways (“stringing the pearls”), our target audiences have access to the right 
progression of resources to attract them, sustain their motivation, allow them to self-
identify and eventually become committed.   
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For example, if there is no program that addresses the “Continuation” stage, but several 
that fill in the ‘Awareness” or “Trial” stages, consider becoming the “Continuation” 
program, in order to “string the pearls” of R3.  
 
There exists an unrealized potential for partnerships within the conservation community 
to align the programs, efforts, and financial resources necessary to establish 
recruitment pathways, whereby participants can be presented with an array of 
experiences and contacts over time that allow them to be mentored into hunting, fishing 
and the shooting sports. Segmenting audiences and provided repeated contacts will 
also help individuals develop the self-identity necessary to become long-term 
participants. 
 
The mapping exercise allowed meeting participants to identify gaps, redundancies and 
opportunities in R3 programing as well as explore the potential to coordinate pathways 
to keep participants engaged (“stringing the pearls”).  
 
 
Examples of two successful R3 programs: 
1. Murphy Robinson, Mountainsong Expeditions, Vermont  

 Program targets at women and LGBTQ; classes emphasize connection to 
nature, competence & skill building; attracts students with a desire to reconnect 
with a nature & with their own wild souls. 

 https://www.facebook.com/groups/922186884482448/ 

 http://www.mountainsongexpeditions.com/ 

 Successful due to targeting, applied message, break from cultural perceptions of 
hunters. 

  
2. Wyoming Forever Families, Wyoming 

 Program targeted at family groups. Doesn’t split up the family, attractive to 
homeschoolers, families who wish to spend time together as a group.          

 Provides a safe environment and mentors for those with little to no previous 
hunting or fishing experience. “Participants who desire to recreate outdoors learn 
skills to do so safely, ethically and (eventually) independently” 

 https://wgfd.wyo.gov/Education/Forever-Wild-Families 
        
  
What do we need to focus on - Threats, Opportunities, Roles 
Challenges or threats to Michigan’s R3 development and conservation model vary 
based upon the approach taken. Some of the threats and challenges identified by those 
present at the summit were as follows; 
  
Threats/Challenges: 
Lack of Communication/data sharing among NGOs and between NGOs and DNR 
Lack of capacity staff for R3 efforts 
Gap in knowledge about need for R3 
Internal politics among hunters/anglers 

http://www.mountainsongexpeditions.com/
https://wgfd.wyo.gov/Education/Forever-Wild-Families
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Strength of hunter education to hunter conversion 
Unique IDs of individuals 
Social Support 
Perception of the culture and participants 
Lack of return on investment 
Engagement and credibility with diverse populations 
Mentor pools – quality and diversity 
Understanding true impact – metrics are difficult (technology, time, costs) 
Access 
Diseases and contamination 
Funding and human resources for R3 work 
Competition or lack of available time for hunting and fishing 
Inventorying and coordination of R3 efforts 
Robust evaluation and long-term evaluation 
Organization inertia 
Coordination/collaboration void 
Coordination and cooperation 
Collection of data 
Identifying target audience 
  
There are three main themes among all of the identified threats and challenges.  

1. A lack of cooperation and coordination among NGOs, agency and other 
stakeholders. This includes getting involved in divisive issues within the 
sportsmen’s community that may distract us from the primary goals of R3.  

2. A lack of perception of what the targeted participants need/want 
3. Implementation of R3 efforts - it can be difficult to explain the need for R3 

programs, as well as improve public perception of them. It is also hard to ensure 
there is cooperation across programs due to the sheer number of programs that 
fit under the R3 umbrella. 

  
Opportunities: 
Abundant and diverse natural resources to entice potential hunters/anglers 
Improve/inform about accessible areas 
Cross-marketing hunting and fishing (we’ve got a big community – waders are waders) 
ALL - Solid team – working together, who does what (include tourism and industry?) 
DNR can capture more customer information (GovDelivery, RSS, CRS) 
DNR - Lots of communication tools and access to customers 
Connect landowners with those seeking opportunities 
Technology to connect people with mentors (need training for mentors?) 
Pool of candidates/participants (e.g., university); need to understand what they want 
Ability to learn for other organizations (bigger national perspectives) 
Millennials, recreation focused age groups, targeting these audiences which are primed 
Coordination/collaboration needs to be filled 
Gap analysis to lead to program adaptation 
Desire to make change 
Strong foundation of programs 
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Availability of natural resources 
  
Michigan has three strong groups of opportunities. First, availability, abundance, and 
diversity of natural resources.  Second, the available technology and the strong 
foundations that our programs are currently based on and can be adjusted. Third, a 
large pool of candidates, stakeholders and concerned participants which can be drawn 
from and used as resources. 
  
Roles: 
TU – provide a model for how national, state, local, individual can be on same page and 
work together (ONE TU) 
SFS – implement ideas locally 
DU – Use brand to elevate mission of R3 efforts 
MUCC – youth camp to adult education; convene future discussions; educate the “old 
white guys” of trends/data 
DNR – evaluate and update programs; let go of things not working; data keeper and 
sharer 
DNR – data; communication tools; training; leadership with MUCC; awareness 
MSU Extension – research, evaluation, training, awareness 
NGO – introduce, trials, awareness, mentors 
Industry – sharing data, funding, advertising, incentives 
People and experience for program (youth) execution 
Coordinating and “stringing the pearls” with partners 
Ensure, at least species-specific “stringing of pearls” 
R3 policy for Michigan 
DNR – marketing, data analysis, planning 
NGOs – volunteers, local experts, trial of R3, mentors 
MSU – coordination, program development and evaluation (proof of concept) 
  
Strong roles include research and evaluation, use of brand to attract new participants 
and reactivate lapsed participants, and ideal implementation. 
  
 
 
  
Suggestions on how to proceed: 
-Create a small task force-Completed at summit. 
-Task force develop a one-page prioritized document of recommendations 
-Create a system of evaluation for R3 programs in Michigan 
-Develop a stepped-down, state approach to the national R3 Plan 


