
MARCH POLICY AND ADVOCACY WEBINAR
The Latest Developments for Health Centers on the Hill:
Challenges, Opportunities, Priorities, Asks, Messaging



Audio today will be provided via computer. 

• Please double check that your 
speakers on your computer are 
working and/or plug in a headset 
to listen.

• You can adjust the volume of the 
audio on your computer or by 
using the Audio Broadcast control 
box.



This webinar is being recorded.

• You will be able to 
access the webinar 
recording on 
www.hcadvocacy.org/ 
past_events 

• The link to the recording 
will be distributed in the 
Washington Update



Questions?

• Use the chat box to ask your
question at any point in the
webinar.

• We want to see all of your
questions! We’ll try our best
to respond to all of them.



• Updates since our last webinar: Challenges 
and opportunities for health centers in 2017, 
including the American Health Care Act (AHCA)

• Priority Issues and Strategy: Key asks –
whether you’re attending the NACHC P&I or 
you aren’t

• Advocacy Update: Key action steps to take 
today and the resources to help you take them

In this briefing, we’ll cover:

WORKFORCE



Mark your calendars for our upcoming call-in day!

• Thursday, March 30th ALL DAY

• Go to hcadvocacy.org/takeaction for a 
script and talking points

• Call 1-888-422-0744



AHCA & The Health Care Conversation on the Hill 
House Republican Leaders Introduced AHCA on March 6

Main Provisions:
• Eliminate Individual Mandate
• Change Subsidies from Income-based to Age-based
• Eliminate ACA Taxes ($600b) starting in 2018
• Roll Back Medicaid Expansion starting in 2020
• Change Medicaid Structure to Per Capita Cap in 2020
• $100b to states to “stabilize” markets
• Lets insurers charge older people more

CBO Score:
• Loss of coverage: 14m first year, 26m by 2026
• $880b reduction to Medicaid over 10 years
• Cuts deficit by $337 billion



What’s in the Manager’s Amendment? 
Introduced last evening Monday, March 20th

Biggest Changes:

• States can now choose per capita caps or block grants 

• There will be an optional work requirement in Medicaid

• Sets up a fund to provide addt’l tax credits to people aged 50-64

• ACA taxes repealed a year earlier (2017 instead of 2018)

What’s Not Included:

• Doesn’t end Medicaid expansion a year earlier 

• Doesn’t repeal ACA insurance regulations (can’t be done through 
reconciliation)



What could the AHCA mean for health centers?

• NACHC has expressed major concerns with the AHCA

• Coverage reductions (especially in Medicaid) would 
have harmful effect on our patients:
• Expansion rollback: ~3m CHC patients losing coverage

• Per Capita Cap:  leads to cuts in eligibility, benefits, payments

• Bill does not explicitly change FQHC Prospective 
Payment System (PPS) 

• Bill also includes $422m for Health Centers in FY17
• This is related to Planned Parenthood defunding

• This is not a fix to the Health Center funding cliff – that 
remains unresolved

• Bill would eliminate Prevention and Public Health Fund



What’s next for the AHCA?

• House leaders very focused on 
House passage – are making 
several changes to the bill in light of 
CBO Score

• Goal for House is passage on 3/23 –
7 year anniversary of ACA signing

• Vote likely to be very tight – all Ds 
and both moderate and 
conservative Rs on record in 
opposition

• Senate picture even less clear:
• Conservatives (e.g. Sen. Paul) opposed

• Expansion state Rs (Sens. Capito, 
Portman, Heller, Gardner, Murkowski) 
expressing concern re: Medicaid

• Others (Sens. Graham, Cotton, Cassidy) 
saying “slow down”

• Pressure is to finish before Easter

Senate Budget 
Resolution Vote 

(January 12)

House Budget 
Resolution Vote

(January 13)

Bill voted on in
3 Committees

Passed W&M 3/9, 
E&C 3/9, Budget 3/17 

House Floor Vote 

(early Feb?)

(late Feb?)

March 23?

Senate Floor Vote 

(Late Feb?)

(March?)

Before Easter?

Conference 
Committee/ 
House Vote

(unclear)

Bill Signed Into 
Law

(unclear)

Administrative 
Actions?

Additional Bills?

PASSED 51-48 PASSED 227-198 W&M: 23-16, E&C: 31-23, BUD: 19-17 



Advocacy Tip

Take Action! Ask your Members of 
Congress to strengthen Medicaid 
and prevent the health center 
funding cliff.



What President Trump’s Budget Outline 
Means for Health Centers?

• Multiple mentions of support for CHCs
• “Supports direct health care services, such as those delivered 

by community health centers…”
• “In 2018, HHS funds the highest priorities such as: health 

service through community health centers…”

• Good news for the National Health Service Corps
• “The budget continues to fund health workforce activities 

that provide scholarships and loan repayments in exchange 
for service in areas of the United States where there is a 
shortage of health professionals.”

• Harsh cuts for federal agencies supporting our work
• HHS: (-$12.6 billion)…-16%
• NIH: (-$5.8 billion)…-18%



MEDICAID CHC GRANTS WORKFORCE 340B

HIGHEST PRIORITY
• Foundational to entire system –

the two pillars that hold up 
every community health center

• Unique policy to CHCs 
• NACHC is central player

HIGH PRIORITY
• Enormously important to CHCs’ 

viability, sustainability
• Debate will happen within or 

alongside other debates
• NACHC leads coalition efforts



MEDICAID CHC GRANTS WORKFORCE

Key Focus Areas Going into Policy and Issues Forum

What about ? Still crucial, but not on Congressional front burner.



NACHC 2017 Policy Papers



Medicaid and Health Centers

A strong Medicaid program is critical for 
health centers and our patients. 

Our Request: Any change to Medicaid must: 

• Ensure both coverage and continuity of access 
to care for health center patients, while 
supporting the integrated, comprehensive, and 
high-quality primary and preventive care
services that health centers provide.

• Maintain patient access to care by preserving 
the FQHC PPS payment methodology, which 
ensures stability while saving Medicaid money.



• Use the Medicaid impact statement tool and 
bring it to your meetings with elected 
officials

• Think of a story or two that highlights the 
importance of Medicaid to your center

hcadvocacy.org/makethecase

Advocacy Tip



Health Center Funding and the Cliff

Without action by Congress to extend the 
Health Centers Fund by September 30, 

CHCs face a 70% reduction in grant funding.

Our Request:
• Support FY18 appropriations for health centers by 

signing the Bilirakis-Green letter in the House and 
the Wicker-Stabenow letter in the Senate. 

• Act well before September 30th to extend the Health 
Centers Fund for at least five years so that CHCs are 
able to maintain services and recruit and retain 
health care professionals. 



• Take action! Email, Tweet, and Facebook your 
Members of Congress asking them to sign 
the2017 Dear Colleague letters

hcadvocacy.org/take_action

• Use the Funding cliff impact estimator and bring 
it to your meetings with elected officials

• Think of a story or two that highlights the 
importance of 330 funding to your health center

hcadvocacy.org/makethecase

Advocacy Tip



Strengthening the Primary Care Workforce

Most health centers currently struggle to recruit and 
retain the clinical workforce necessary to fully meet 

patient needs.
Our Request:

 Fully fund the National Health Service Corps by 
renewing funding at levels necessary to provide 
scholarships and loan repayment to thousands 
more clinicians. 

 Invest in Teaching Health Centers by providing 
necessary funding to preserve current programs 
and put the THC model on a path to long-term 
sustainability and growth. 



• What are your longest-running 
vacancies? What are your 
biggest workforce needs?

• Frame the issue in terms of 
what more you could do if your 
vacancies were filled (patients 
served, hours open, services 
provided, etc.) 

Advocacy Tip



We are advocating in a changing environment
• Whether or not you are coming to DC next week, our commitment is to 

give you the most up-to-the-minute information, talking points, and 
background as the situation on the Hill and in the Administration changes.

• We are here to help: reach out to us with questions, concerns, or to discuss 
how best to frame these issues in the current political context.

• No matter what is happening on Capitol Hill, you are the expert – stay 
focused on how these issues affect you, your health center, and your 
patients, and you’ll be fine.

• For maximum effectiveness, we all need to stay focused on this agenda, 
translate it into local terms, and be persistent in making the ask and 
following up. 



Advocacy Update

What can you do 
today to make the 
case for health 
centers?

hcadvocacy.org



Make the commitment to call-in!

• Thursday, March 30th ALL DAY

• Go to hcadvocacy.org/takeaction for a 
script and talking points

• Call 1-888-422-0744

Hcadvocacy.org



Go online to take action today.

hcadvocacy.org



#1: Create an advocacy plan

#2: Collect support letters from your 
state legislators

#3: Engage your network

Make the case with advocacy

All new action steps are on hcadvocacy.org/makethecase



#1: Create an advocacy plan
• Follow the Advocacy Center of Excellence 

Program as a model to institutionalize 
advocacy at your health center

• Do your homework – complete the 
funding cliff and Medicaid impact 
estimators so you’re prepared to speak to 
your local story

Hcadvocacy.org



#2: Collect support letters from your 
state legislators

• Work with your primary care 
association to collect letters of 
support from your state legislators

1) Direct one version to your Governor

2) Direct another version to each of 
your Members of Congress

Hcadvocacy.org



#3: Engage your network – spread the word!

• Establish a recruitment goal and 
direct advocates to take action
• You’ll find resources to recruit 

advocates both in person and 
online at hcadvocacy.org 

• Share your story – let people 
know why you value your local 
health center

Hcadvocacy.org



What can individuals do?

Ask your friends, family, and 
colleagues to take action. They can 
show their support by:

1. Signing up as an advocate

2. Recruiting 10 advocates

3. Sharing their story

Hcadvocacy.org





• New website – mobile friendly with all the 
resources you need

• Easy to recruit advocates via email and social 
media with the click of a button
• View recordings of previous webinars
• Talking points
• PPS fact sheet
• Medicaid savings study
• Funding cliff and Medicaid impact estimators
• Links to take action and spread the word
• P&I Policy Papers

HCADVOCACY.ORG/MAKETHECASE
HCADVOCACY.ORG/HILLDAY2017
Didn’t find what you need? Email: 

federalaffairs@nachc.org or grassroots@nachc.org.

Resources for advocates

mailto:federalaffairs@nachc.org
mailto:grassroots@nachc.org


Save the date
• March 29-April 1: Policy & Issues Forum in 

Washington, DC

• Wednesday, March 29 12:30-2:45 PM: Be Ready to 
Head to the Hill! 

• Thursday March 30 all day: National CHC Call-in 
Day

• April 26 at 3:30 PM: Policy & Advocacy Update 
Webinar

• Now through April 7: #ValueCHCs campaign



Questions?


