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8:30a.m.-9:00a.m.

9:00a.m.-9:30a.m.

9:30a.m.-10:15a.m.

10:30a.m. -10:45 a.m.

10:45a.m.-12:15 p.m.

12:15p.m. - 1:15a.m.

1:15 p.m. - 2:00 p.m.

2:00 p.m.-3:15p.m.

3:15p.m.-3:30p.m.

3:30 p.m.-4:15 p.m.

4:15 p.m. -4:45 p.m.

4:45 p.m. - 5:00 p.m.

AGENDA

Independence, Transparency, and Accountability:
Establishing Effective External Oversight Mechanisms

Registration & Continental Breakfast
Opening Remarks
William Ramirez, Executive Director, ACLU of Puerto Rico, San Juan, Puerto Rico

Cameron McEllhiney, Director of Training and Education, NACOLE, Indianapolis, IN

Civilian Oversight of Law Enforcement: An Overview
Cameron McEllhiney, Director of Training & Education, NACOLE, Indianapolis, IN

Break

Basic Principals, Mechanisms, and Methods for Installing Oversight

Liana Perez, Director of Operations, NACOLE, Tucson, AZ

Cameron McEllhiney, Director of Training & Education, NACOLE, Indianapolis, IN

Lunch

The Importance of Community and Government Engagement
Susan Hutson, Monitor, Office of the Independent Monitor, New Orleans, LA

Access to Public Documents and the Importance of Data
Josue Gonzdlez-Ortiz, Staff Attorney, ACLU of Puerto Rico, San Juan, Puerto Rico
Susan Hutson, Office of the Independent Monitor, New Orleans, LA

Break

Independence, Transparency, and Accountability
Cristina Beamud, Executive Director, Civilian Investigative Panel, Miami, FL

Group Discussion — Next Steps

Next Steps and Closing Remarks

Please note, this schedule is subject to change without notice.



