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June 7,2018

Dear Potential Partner,

The County of Santa Clara is excited to move forward with significant and expansive efforts to improve monitoring of
the County jails and law enforcement. As part of these efforts, the County has established an Offrce of Correction and

Law Enforcement Monitoring-one of the first in the nation!-and is seeking an independent contractor team to
provide these services. The Office will focus on both the County's law enforcement operations (which includes, for
example, deputies who respond to criminal activity in the community and investigate those crimes) and its jail system.

Our Board of Supervisors is strongly committed to these efforts and looks forward to engaging with a process partner

to fill and help define this innovative and important role. Over the last few years the Board has guided efforts across

numerous County agencies and departments that have involved collaboration with stakeholders, public meetings, and a

robust review of current processes and systems. Work is ongoing, and a summary of some of the extensive efforts
already underway can be found on the County's website at: www.sccgov.ors/jailreforms

The County hopes you will find this project intriguing, and we invite you to submit your qualifications for
consideration. As Phase 1 of this solicitation, the County requests a brief cover letter expressing interest in the project,

along with details of the following:

o Relevant experience with law enforcement and/or jail monitoring
o Résumés of key personnel

. Sample work plan

. Reports or articles previously developed for other similar endeavors

o References

The County will accept letters of interest until July 37,2018, through the County's bid management system at

www.bidsync.com. There is no cost to register or participate in the solicitation. Following review of letters of interest,

selected respondents will be invited to submit full proposals as part of Phase 2, which is expected to begin at the end of
August and conclude in early October 2018.

Ifyou have any questions, please feel free to contact our Procurement Lead, Chanthavy Sivongxay, at (408) 299-5095

or Chanthav)¡. Sivongxay@cob. scc gov. org. Thank you.

Sincerely

Megan Doyle
Clerk of the of Supervisors


