The 27th Annual NACOLE Conference

“Civilian Oversight as a Permanent Part of Public Safety”

2021 Virtual Annual Conference - Session Schedule

The 27" Annual NACOLE Conference will be presented in a virtual format. NACOLE has converted its conference schedule
into 32 webinars that will be presented over the course of 8 weeks beginning on August 16, 2021, running through
October 7, 2021. The following is information on the tracks that will be provided and the resulting schedule of events.

Reform and Transformative Change in Policing

The Reform and Transformative Change in Policing Track will present attendees with a range of topics
regarding recent reforms and changes in policing and oversight. Many of these topics have their roots in the
events of 2020 surrounding the death of George Floyd and cover how policing and oversight continues to

evolve.
Session Date Title

1 8/16/21 | Civilian Oversight As A Permanent Part of Public Safety

2 8/17/21 Moment or Movement: The Case for Diversity, Equity, and Inclusion in Law Enforcement

3 8/18/21 Recent Legislative Wins and Losses on Officer Decertification

4 8/19/21 | The Duty to Intervene After “| Can’t Breathe”

5 8/20/21 Infiltration of White Supremacy in Law Enforcement

29 10/4/21 Money, Money, Money: Where Does All the Police Funding Go?

30 10/5/21 | Towards Racial Equity, Part |

31 10/6/21 | Towards Racial Equity, Part Il

32 10/7/21 | Civilian Oversight and Its Role in Reform
Innovations in Oversight
Civilian oversight of law enforcement constantly seeks to improve its methods and to seek out techniques
used elsewhere to enhance operations. The Innovations in Oversight Track will provide information to
attendees on the expanding base of effective practices and new techniques to take back to their agencies.

Session Date Title

6 8/23/21 Challenges and Considerations for the Oversight of Transit Police

7 8/24/21 | There’s a New Sheriff in Town: Civilian Oversight

8 8/25/21 | Clippers & Cops

9 8/26/21 | Effective Oversight Through Innovations in Technology

10 8/27/21 | Six Durations of a Split Second: The Killing of Harith Augustus

Please note, this schedule is subject to change.




Strengthening the Work of Civilian Oversight

The Strengthening the Work of Civilian Oversight Track provides attendees opportunities to understand the
various principles and components of civilian oversight and to hone the technical skills used every day by
those in oversight. Each session will present information that will be useful to those new to oversight and can
benefit more experienced practitioners who will be able to use the information presented to build on existing
skills.

Session Date Title
11 8/30/21 Maintaining Enthusiasm for Oversight in the Face of Resistance and Setbacks
12 8/31/21 Oversight Commissions and Boards: How Member Selection Criteria and Processes Can Impact
Effectiveness
13 9/1/21 Oversight of Chicago’s Police Disciplinary System
14 9/2/21 Proactive Compliance: Ensuring Police Directives Are Aligned with Legal Standards & Best Practices
24 9/27/21 Lethal Force: Women and Children as Collateral Damage
25 9/28/21 | Challenges of Arbitration Within Oversight and Accountability
26 9/29/21 | Legal Updates
27 9/30/21 | From Data Analysis to Policy Recommendation
28 10/1/21 | Civilian Oversight and the LGBTQIA+ Community
International Oversight
The International Oversight Track will focus on those programs and agencies outside the United States who
are conducting oversight using unique models and methods.
Session Date Title
15 9/9/21 The Oversight of Jamaica’s Correctional Service and Police Detention Facilities by INDECOM
16 9/10/21 | The Independent Critical Incident Investigation Agency: A New Form of Oversight for the U.S.
Jail & Prison Oversight
The Jail and Prison Oversight Track will present attendees with a range of topics specific to both the culture
of correctional institutions and the oversight of jails, prisons, and lock-ups. Current oversight practitioners
and those who are working to create correctional oversight will gain insight into best practices and emerging
trends in this expanding field.
Session Date Title
17 9/13/21 Care First, Jails Last: The Role of Oversight in the Pursuit of Alternatives to Incarceration
18 9/14/21 | Developing a Prison Oversight Body for Arizona
19 9/20/21 | Improving Accountability and Safety in Jails and Prisons Using Root Cause Analysis
20 9/21/21 | Transparency During COVID: Documenting the Public Health Crisis in Jails and Prisons
21 9/22/21 | An Introductory Human Rights Training for Jails and Prisons: An Overview and Discussion
22 9/23/21 | Ombuds Model for State Prisons
23 9/24/21 Mental Health Assistants: Compassion, Opportunities, and Partnerships

Please note, this schedule is subject to change.
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