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Saturday, September 21, 2019
Minutes


12:01 pm ET: Brian Corr called the meeting to order.

Roll call
Present: Willie Bell, Cathleen Beltz, Mickey Bradley, Brian Corr, Florence Finkle, Anthony Finnell, Margo Frasier, Susan Hutson, Gia Irlando, and Janna Lewis 
Staff present: Camme McEllhiney and Liana Perez
Absent: Avice Reid
Also present at times: Deborah Jacobs and Annie Holt, both members of organizations that are NACOLE members

Checking In
1. Board members and staff advised each other of their current activities.

Minutes
1. Frasier moved to approve the minutes of the September 11, 2019 meeting, which Irlando seconded.  Approved unanimously.

Officer Reports
1. Corr thanked the McEllhiney and Perez for their work on the annual conference.
2. Frasier had no report.
3. Finnell had no report as treasurer.  He discussed the circumstances that rendered Nicole Barton ineligible to run for the board.
4. Finkle had no report.

Staff Reports and Updates 
1. COPS grant
a. McEllhiney reported that COPS advised McEllhiney that its publishing unit is reviewing the case studies (as one document), for which NACOLE must draft one single executive summary.
b. Vitoroulis has addressed all of Finkle’s and Lewis’ edits on the deliverable, Civilian Oversight of Law Enforcement: Report on the State of the Field and Effective Practices.  Once McEllhiney and Perez clean up the document, they will return the document to all board members for review.   The board and staff discussed one of the original deliverables, the Guidebook, which has turned out to be repetitive of the main report and case studies.  The staff is working with COPS to amend the grant agreement to eliminate the Guidebook as a deliverable. 
c. Just under 60 agencies participated in the survey that forms the basis of the on-line toolkit.  Vitoroulis worked on the final edits to the platform.  NACOLE must wait for COPS to approve the on-line toolkit’s rollout, which will not occur until NACOLE completes all the grant deliverables.
d. Maintenance of the toolkit will hinge on agencies’ updating of their information and will be a large yearly project.  Its success will depend on outreach and editing (of agencies’ drafting of information).  Unless NACOLE gets a grant to employ an individual to run this project, McEllhiney and Perez will have to oversee it.
2. General overview of year-to-date issues and concerns/staff perspective of opportunities
a. Perez reported making contact with Borealis Philanthropy, Communities Transforming Policing Fund, which she hopes might become a funding source.  Perez also relayed a conversation with Avice Reid regarding fundraising.
b. McEllhiney and Perez discussed common issues that negatively affect local creation of civilian oversight and how Perez spends much of her time on the telephone answering queries from jurisdictions exploring civilian oversight and new agencies.  These create opportunities for NACOLE to help, via contracted training sessions, connecting new stakeholders with agencies and resources, and provision of formal training programs.
c. Discussed need to map out what we do as an organization, what staff and board members are doing, and what, if any, resources we have for new initiatives. 

Planning for 2019-2020 Board
1. Mid-winter board meeting scheduled for January 24-26, in Tucson, AZ.
2. The board discussed institutionalizing the mid-year meeting, the need to structure the budget around it, and need to start planning for it in June 2020.  Board consensus is that the mid-year meeting is essential for the board to succeed.  
3. The board and staff discussed the best ways to orient new board members and liked Irlando’s suggestion that staff review with new board members the budget, the website, the COPS grant, Dropbox, etc. 

NACOLE Committees
1. Finkle and Lewis discussed issued raised by TES Committee, including lack of capacity to create or shepherd webinars, and issues to be addressed that might be better dealt with by a task force.  The TES Committee, Finkle said, should have more subject matter experts than it currently has.
2. Bradley asked the group to take a step back and asked about the purpose of having individuals on committees, e.g., completing tasks as subject matter experts, exposing individuals to different aspects of civilian oversight, and/or involving membership in board work.
3. The board and staff discussed whether certain committees have too many members, e.g., Annual Conference and TES, and whether committee chairs should call unknown applicants for committees in advance of committee selection.  Bradley raised the idea of devoting a certain amount of time at the annual conference to committees and related networking; board and staff also discussed creating a webinar devoted to committee work and running committee membership from January through December.  Finnell and Irlando determined to work together on the webinar.

Board Schedule for Conference
1. McEllhiney reviewed with board members their responsibilities and obligations throughout the duration of the conference, using the document “Board/Shepherd Specific Schedule” for the 25th Annual NACOLE conference.

New and Unfinished Business
1. No one raised new or unfinished business.

Adjournment
1. Corr adjourned the meeting at approximately 5:45 p.m.  Next meeting will take place in Detroit, MI, on September 26, 2019, at 7:30 a.m. 
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