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Responsible growth and economic mobility

Bank of America’s focus on Environmental, Social and Governance (ESG) factors is critical to fulfilling our purpose of helping
make people’s financial lives better. Our commitment to growing our business responsibly is embedded in every aspect of
our company. It is demonstrated in the inclusive and supportive workplace we create for our employees, the responsible
products and services we offer our customers, and the impact we make around the world in helping local economies thrive.

An important part of this work is forming strong partnerships with nonprofits and advocate groups, such as community and
environmental organizations, in order to bring together our collective networks and expertise to achieve greater impact. As
part of our overarching efforts to advance economic mobility and build thriving communities, we recognize that barriers to
financial empowerment and opportunities must be addressed. These barriers include disproportionately high
unemployment, prison recidivism, and intergenerational poverty.

Through the bank’s partnerships, philanthropic investments, and hiring strategies we work to level the playing field and
bridge the opportunity divide.




Workforce development as a driver of economic mobility

As part of our work to connect individuals to tools and resources to build economic mobility,
Bank of America partners with nonprofit organizations that are increasing educational and
workforce opportunities for teens and adults in local communities. Funding is targeted toward
low-income communities that are disproportionately affected by barriers to workforce
participation.

There are three key pillars to our strategy:

Connecting youth to first Helping individuals access Helping individual with
time or early employment alternative career barriers to employment
opportunities pathways rebuild their careers and lives
A Better Money Habits and Mentoring integrated across all three pillars
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An example of Bank of America’s commitment to workforce development:

Consumer Bank Pathways Commitment:
In June of 2018, Bank of America announced that its Consumer and Small Business division is targeting hiring
10,000 individuals from low- and moderate-income neighborhoods over the next five years. Through its

Pathways program, the company is working with nonprofit partners to provide professional skills training and
career pathways for members of the communities the bank serves. The program’s focus is on preparing
candidates for ongoing career opportunities with the bank.




Connecting Communities




We are powering economic mobility for our clients in low- and moderate-income (LMI)
neighborhoods through a tailored community-centered approach.

1)

2)

3)

4)

Strengthen operational performance of LMI Financial Centers to improve client experience by
making targeted investments in hardware, technology, product and marketing

Enhance training and coaching of our Employees to ensure effective staffing, career
progression, and better aligned skills to meet the needs of clients in LMI communities

Create jobs and support the economic revitalization of the surrounding communities by
creating Financial Center jobs and hiring Associates locally

Reinforce existing partnerships (e.g., CDFIs, BAC Foundation, non-profit partners, Community
Development Banking) to support local communities

Hello, Roxbury
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At Bank of America, we are focused on Connecting Communities

Connecting Communities to the right products and services, local hiring opportunities and career development, and capital through CDFIs and
local partnerships

Creating jobs and opportunity Dedicating community financial centers
Workforce development Renovations
Youth Summer Employment Wifi
Mentoring Digital Ambassadors
Partnerships with Unidos, Year Up, Boys & Girls Club Employee training

Offering easy to use
products and solutions
SafeBalance
Secured Card
Affordable loan Solution

Community-
centered

Providing the most advanced technology approach

ATM enhancements
Mobile App
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Deploying capital
SB / HL Lending
Women'’s e-ship
CDFls
Community Dev. Banking
Partnerships

Batter Money Habits:

Sasktimeion P v ARV
Delivering financial wellness resources
Better Money Habits® Champions

Available in English and Spanish
Savings & Budgeting tools
Interactive kiosk in financial center

//'7} In mobile app
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Overview of Pathways




Pathways is a Community Hiring and Development program that provides Bank of America

(BofA) entry-level jobs and career training for individuals from low-to-moderate income
neighborhoods

With the Pathways program BofA wiill...

Hire, train and provide a career path for 10,000 individuals from LMI neighborhoods over the next 5 years

Partner with multiple external non-profit partners from our markets to source and develop the best local talent for our
job opportunities

Provide candidates with a specifically-designed experience with BofA Academy onboarding, in-role training, and
promotion and career opportunities

Incorporate the latest financial and technical training skills needed in today’s work environment and the work
environment of the future

Offer candidates the access to career guidance, wardrobe assistance, financial literacy training, and tuition
reimbursement

Pathways is more than a job, it is a custom-built career path that equips candidates with the
,;..7/ tools and skills needed to launch and manage their careers
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Pathways connects LMI Communities with compelling jobs and career paths in BofA through

cooperation with local nonprofit organizations to create a diverse pipeline of homegrown
talent

Current Non-profit Hiring Partnership

Connections to Talent
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Non-profits and our local market
leaders are the closest to emerging
talent in the Communities we serve

Scaled Deployment &
Development of Talent

Central Program Hub

Promote to
. Grow
______ Full-Time
Career
Role
Complete
Onboard Program
LMI Entry-level job & Train
Community | = aa __ = | >
Talent

Engage partners at national level

Administer program execution

Streamline onboarding and training

Supports local diverse hiring for
the entire enterprise

Reduce variability and manage risk

Standardize best practice to scale success
Phase 1 Pilot markets:

Boston, Charlotte, Dallas, Phoenix, Chicago
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Pathways promotes economic mobility by developing talent from the local communities the
bank serves

For the individuals, Shared success for both our For Bank of America,
creates economic mobility Communities and BofA develops client-centered talent
Local job opportunities in the Sustainable source of talent for
Communities BofA serves Path ways BofA critical client-facing roles
A fair starting wage (S15/hour) that Employees with connections in
doesn’t require a costly degree /// their local communities
Upward career mobility to salaried / Associates that are sensitized
positions supported by best-in-class to the needs of clients from the
BofA training local community
Benefits that support an Centralized program scales Future leaders who will reflect
individual’s or a family’s personal talent intake from our local BofA’s purpose and values
and financial wellness Community relationships

Secondary education
reimbursement eligibility (after 6
continuous months of full time
employment)
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Pathways places candidates in roles that build a foundation of enhanced workplace skills to

build future success.
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Possible Candidate Roles within Bank of America Consumer Banking*:

Client Service Representative — Financial Center
Client Service Representative — Contact Center

Relationship Banker
Relationship Manager

Bank of America is looking for a candidate who:

Has obtained a High School degree or equivalent

Is proficient in the English language (can read, speak and write); a second language proficiency is an absolute positive

Possesses the drive, motivation, and desire to help others each and everyday to achieve their goals

Eligibility requirements:
Must pass a background check and fingerprinting
Must be 17.5 or older on the start date
Eligible to work in the United States

The participant not only develops the necessary skills for meaningful employment, they gain the

confidence to succeed.

*Primary Entry level positions, comprehensive list published in the appendix, job availability subject to openings in the specific market
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Pathways works with NPOs to prepare candidates for direct hire into BofA or into an
internship placement with the goal of job placement.

Direct Hire Model

1. Program Start — The nonprofit on-boards the participant into the
nonprofit phase of the program.

Nonprofit is responsible for preparing, training, and connecting talent to
opportunities at BofA

2. Exposure to BofA — The participant learns about roles with Bank of
America through site visits, interaction with BofA mangers and guest
speakers, and fully understands career opportunities.

Participant is ready to apply for positions with BofA to secure an interview
NPO assists participants with the application process and preparing for
interviews

Participants applies and interviews for roles at BofA

3. Transition to Full Time Employment — The participant is hired at
Bank of America and ready to start a career.
Bank of America takes the lead on participant development focusing on Bank
specific tasks and career development
NPO provides wrap-around support for 6 months after employment

Internship Model

1. Program Start — The nonprofit on-boards the participant into the

nonprofit phase of the program.
Nonprofit is responsible for preparing, training, and connecting talent to
opportunities at BofA

2. Internship — After completing professional development training

through NPO, participants start their internship with Bank of America.
Participants may participate in on-going or follow-up trainings with NPO
Bank of America takes the lead on Participant development focusing on Bank
specific tasks and career development
NPO provides case management and wrap-support during the duration of the
internship

3. Graduation — After internship is complete, evaluate opportunities for

full-time employment.
Participant is ready to apply for positions inside or outside of the bank
NPO is prepared to help participants find jobs
NPO provides wrap-around support for 6 months after employment

Both processes ultimately lead to the desired end state — a professional employee that is ready to launch a

= 2

career.
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UNISUS -- Bilingual Workforce Development Test & Learn

Project Overview

The “Latinos in Finance: Investing in Bilingual Banking & Finance Professionals” project will fund UnidosUS Affiliates who have
experience in implementing workforce development trainings and can recruit qualified candidates to train for bilingual customer
relationship and sales force positions as well as other careers in the financial services sector.

Candidate Profile

A
A

Bilingual
High-School diploma and two-years of customer service
experience

Desired Outcome:

A

We

The goal of the program is to prepare bilingual Latinos for
jobs in the financial service sector that pay family-
sustaining wages and have excellent opportunities for
advancement and career development.

Entry level role, though that will vary depending on the
individual.

Candidates will follow standard assessment and hiring
guidelines

Candidates hired will complete an Academy new to role
onboarding program.

Learning & Curriculum
A 8-10 Week Training Program through local affiliates that

prepares participants for job placement

Approximately 15 candidates per class in each market
Financial services and its regulatory environment

A Operational risk topics such as fraud or privacy
protection

A Effective personal financial management for both the
short and long term (leveraging Better Money Habits)

A Customer service skills and delivery of relationship
needs-based advice

AFinancial terminology in Spanish
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