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“For even the Son 
of Man did not 
come to be served, 
but to serve.”

– Mark 10:45



Volunteer Coordinator 
Training, Planning and Resource Manual

Table of Contents B

COPYRIGHT © 2014 National Day of Prayer Task Force

1 (800) 444-8828 
www.NationalDayofPrayer.org 

Introduction & Information
 1  Welcome Letter from Lisa Crump 
   Senior Director, Prayer Mobilization 
 2  History of the National Day of Prayer
 3  Mission
 3  Statement of Faith
 4  Vision & Values
 4  Official Policy Statements
 5  Preparing for the National Day of Prayer 
   by Andrew Wheeler
 8  Principles of Community Prayer
 13  Community Prayer Q&A
 14  Patterns for Community Prayer
 19  Using the Lord’s Prayer as a Pattern
 22  NDP Prayer Tips

Leadership Principles
 25  Leading Prayer in America by Shirley Dobson 
 26  Spiritual Leadership Compiled by John Bornschein 
 35  The E4 Challenge – Will You Pray for America?
 36  Importance of T.E.A.M.W.O.R.K. By Rick Warren 

National Day of Prayer Task 
Force (NDPTF) Organization 
 39  NDP Task Force Staff Org Chart
 40  Volunteer Coordinator Network Structure 
 40  Volunteer Commitment 
 41  Volunteer Coordinator Network Job Descriptions

Events, Planning,  
Timelines & Resources
 50  National Web Site 
 51  New Coordinator’s First Steps
 51  Building Your NDP Team
 52  How to Recruit Church Participation 
 53  Sample Letters to Church Leaders
 55  Sample Letter to Mayor or Government Official 
 57  Sample Prayer Events / Ideas
 58  Sample Community Event Planning Timeline
 60  NDPTF Speaker Commitment (Sample Contract) 
 61  How to Obtain a Proclamation
 63  Financial Information / Donations

Legal and Media Support 
 65  ADF Letter to US Mayors Adapted for 2014
 69  Public Relations-Media 
 71  Frequently Asked Questions
 73  General Info/contact Info

Table of Contents



COPYRIGHT © 2014 National Day of Prayer Task Force

1 (800) 444-8828 
www.NationalDayofPrayer.org 

Volunteer Coordinator 
Training, Planning and Resource Manual

INTRODUCTION
AND INFORMATION



Volunteer Coordinator 
Training, Planning and Resource Manual

Introduction & Information 1

COPYRIGHT © 2014 National Day of Prayer Task Force

1 (800) 444-8828 
www.NationalDayofPrayer.org 

Welcome to the Volunteer Coordinator Network,
May the Lord bless you in heeding His call to join this prayer ministry to the nation. As a 
volunteer coordinator, you are on the front lines.  Thus, this national office exists to support 
you while prayerfully interceding on your behalf before the Lord God regularly. 

As you begin serving or continue on with the National Day of Prayer Task Force 
(NDPTF), these are some of the ways the national office serves you:

• National website: www.nationaldayofprayer.org
• National prayer event listing
• Prayer resources to mobilize on First Thursday of Mary and throughout the year
• National media campaign
• National/local volunteer coordinator network for local support
• Daily prayer calls: am and evening
• Prayer assignment each October
• On-going training/equipping (conference calls, state events, web based)
• National prayer alerts, email communications/updates
• Fostering relationships with Biblical ministries and organizations including 7 centers of power: 

 Government, Military, Media, Business, Education, Church and Family

As you step forward to mobilize more prayer, remember the great encouragement found in 
Ephesians 1:19a, “what is the exceeding greatness of His power toward us who believe.”  Our 
GOD is ALMIGHTY, all the time and in every way and place He takes you. 

Again, God bless and keep you for standing in the gap as a watchman in these accelerated days. Through 
you and others, may we see America return to its core values as “one nation under God.”

In His service,

Lisa Crump 
Senior Director, Prayer Mobilization 
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History of the National 
Day of Prayer:
Because of the faith of many of our founding fathers, public 
prayer and national days of prayer have a long-standing 
and significant history in American tradition. The Supreme 
Court affirmed the right of state legislatures to open their 
sessions with prayer in Marsh vs. Chambers (1983).

The National Day of Prayer is a vital part of our heritage. 
Since the first call to prayer in 1775, when the Continental 
Congress asked the colonies to pray for wisdom in forming 
a nation, the call to prayer has continued through our 
history, including President Lincoln’s proclamation of a 
day of “humiliation, fasting, and prayer” in 1863. In 1952, a 
joint resolution by Congress, signed by President Truman, 
declared an annual, national day of prayer. In 1988, the law 
was amended and signed by President Reagan, permanently 
setting the day as the first Thursday of every May. 

Each year, the president signs a proclamation, 
encouraging all Americans to pray on this day. Last 
year, all 50 state governors plus the governors of 
several U.S. territories signed similar proclamations.

The National Day of 
Prayer is Significant
The National Day of Prayer has great significance 
for us as a nation. It enables us to recall and to teach 
the way in which our founding fathers sought the 
wisdom of God when faced with critical decisions. 

It stands as a call to us to humbly come before God, 
seeking His guidance for our leaders and His grace 
upon us as a people. The unanimous passage of the 
bill establishing the National Day of Prayer as an 
annual event, signifies that prayer is as important 
to our nation today as it was in the beginning.

Like Thanksgiving or Christmas, this day has become a 
national observance placed on all Hallmark calendars 
and observed annually across the nation and in 
Washington, D.C. Last year, local, state and federal 
observances were held from sunrise in Maine to sunset 
in Hawaii, uniting Americans from all socio-economic, 
political and ethnic backgrounds in prayer for our 
nation. It is estimated that more than two million people 
attended more than 40,000 observances organized
by approximately 14,000 + volunteers. At state capitols, 
county court houses, on the steps of city halls, and 
in schools, businesses, churches and homes, people 
stopped their activities and gathered for prayer.

The National Day of Prayer is Ours:
The National Day of Prayer belongs to all Americans. 
It is a day that transcends differences, bringing 
together citizens from all backgrounds. Mrs. 
Shirley Dobson, NDP chairman, reminds us: 

“We have lost many of our freedoms in 
America because we have been asleep. I feel 
if we do not become involved and support 
the annual National Day of Prayer, we 
could end up forfeiting this freedom, too.”

The first Continental 
Congress called for a 
National Day of Prayer.

The law was amended 
and signed by President 
Reagan, designating 
the NDP as the first 
Thursday in May.

Congress established 
NDP as an annual event 
by a joint resolution, 
signed into law by 
President Truman.

Abraham Lincoln 
called for such a day.

1775 198819521863

History Summary
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Key verses: 
2 Chronicles 7:14 

“If My people who are called by My name 
will humble themselves, and pray and seek 
My face, and turn from their wicked ways, 
then I will hear from heaven, and will 
forgive their sin and heal their land.” 

I Timothy 2: 1-4 

“Therefore I exhort first of all that 
supplications, prayers, intercessions, and 
giving of thanks be made for all men, for 
kings and all who are in authority that we 
may lead a quiet and peaceable life in all 
godliness and reverence. For this is good 
and acceptable in the sight of God our 
Savior, who desires all men to be saved and 
to come to the knowledge of the truth.”

National Day of Prayer Task 
Force Statement of Faith:
• We believe the Bible to be the inspired, the only 

infallible, authoritative Word of the Living God. 
• We believe that there is one God, eternally existent 

in three persons: Father, Son, and Holy Spirit. 
• The Lord is the Creator of all things in heaven and 

on earth; all things have been created through 
Him and for Him (Colossians 1:16, Genesis 1)

• We believe in the deity of our Lord Jesus Christ, in 
His virgin birth, in His sinless life, in His miracles, 
in His vicarious and atoning death through His 
shed blood, in His bodily resurrection, in His 
ascension to the right hand of the Father, and 
in His personal return in power and glory. 

• We believe that for the salvation of lost and sinful man, 
regeneration by the Holy Spirit is absolutely essential. 

• We believe in the present ministry of 
the Holy Spirit by whose indwelling the 
Christian is enabled to live a godly life. 

• We believe in the resurrection of both the saved and the 
lost: they that are saved unto the resurrection of life and 
they that are lost unto the resurrection of damnation. 

• We believe in the spiritual unity of 
believers in our Lord Jesus Christ. 

Mission:

The National Day of 
Prayer Task Force exists 
to mobilize prayer in 
America and to encourage 
personal repentance and 
righteousness in the culture.
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Our Vision and Values:
In accordance with Biblical truth, the National 
Day of Prayer Task Force seeks to:
• Foster unity within the Christian Church
• Protect America’s Constitutional Freedoms to 

gather, worship, pray and speak freely.
• Publicize and preserve America’s Christian heritage
• Encourage and emphasize prayer, regardless 

of current issues and positions
• Respect all people, regardless of denomination or creed
• Be wise stewards of God’s resources and provision
• Glorify the Lord in word and deed

Who We Are and What We Do: 
The National Day of Prayer is an annual observance 
held on the first Thursday of May, inviting people of 
all faiths to pray for the nation. It was created in 1952 
by a joint resolution of the United States Congress, 
and signed into law by President Harry S. Truman. 

Our Task Force is a privately funded organization whose 
purpose is to encourage participation on the National 
Day of Prayer. It exists to communicate with every 
individual the need for personal repentance and prayer, 
to create appropriate materials, and to mobilize the 
Christian community to intercede for America’s leaders 
and its families. The Task Force represents a Judeo 
Christian expression of the national observance, based 
on our understanding that this country was birthed 
in prayer and in reverence for the God of the Bible.

Official Policy Statement on 
Participation of “Non-Judeo-Christian” 
groups in the National Day of Prayer:

The National Day of Prayer Task Force was a creation 
of the National Prayer Committee for the expressed 
purpose of organizing and promoting prayer observances 
conforming to a Judeo-Christian system of values. 
People with other theological and philosophical views 
are, of course, free to organize and participate in 
activities that are consistent with their own beliefs.

This diversity is what Congress intended when it designated 
the Day of Prayer, not that every faith and creed would 
be homogenized, but that all who sought to pray for this 
nation would be encouraged to do so in any way deemed 
appropriate. It is that broad invitation to the American 
people that led, in our case, to the creation of the Task Force 
and the Judeo-Christian principles on which it is based.

The National Day of Prayer 
Task Force was a creation 
of the National Prayer 
Committee for the expressed 
purpose of organizing and 
promoting prayer observances 
conforming to a Judeo-
Christian system of values. 



Volunteer Coordinator 
Training, Planning and Resource Manual

Introduction & Information 5

COPYRIGHT © 2014 National Day of Prayer Task Force

1 (800) 444-8828 
www.NationalDayofPrayer.org 

Preparing Yourself for 
Leading Your NDP Gathering
As you read through this training guide, how are you 
feeling about what you’ve signed up for?  Grateful 
for the opportunity to serve?  A little overwhelmed 
by the enormity of the task and all the details?  
Wondering how it will all come together?
 
If you’re a little dazed by the demands and exhausted just 
thinking about all that needs to be done, you’re in a good 
place.  In fact, if you’re feeling like you could never pull it off, 
you’re in the place with the greatest potential for success.  

When we’re feeling strong and capable, we tend to rely on our 
own talents and abilities for success.  It’s when we’re weak 
that God’s strength is made perfect (2 Corinthians 12:9) and 
when we have too few resources that God gets the glory (see 
the story of Gideon’s triumph over the Midianites in Judges 7).
 
The battle we’re fighting is not a political battle, nor an 
economic battle, nor a social battle.  It’s a spiritual battle, 
and must be fought with spiritual weapons.  Primary among 
those weapons is prayer.  But don’t let the prayer begin 
with your meeting - prepare the battlefield with prayer 
beforehand.  In the next few paragraphs, we’ll discuss some 
ways in which you can prepare yourself in prayer and lay 
the foundation for a fruitful and effective prayer gathering.

Prepare yourself
Don’t let all the work to be done get in the way of your relationship with God.  God wants to do much through your prayer 
gathering, and a key component of that is what he wants to do in your life.  So commit yourself to growing in prayer as you 
prepare to lead others in prayer.  Here are a couple of ideas to help you in this journey; choose which ones work best for you.
 
Join a prayer community

Great encouragement and experience is 
available to you through various communities 
of prayer.  A couple of good examples are:
• The Pray! Network (www.praynetwork.org) - a social 

network for pray-ers of all backgrounds, experience 
levels, and roles.  You can interact with national-level 
prayer leaders, prayer leaders and teachers within 
their own churches, and intercessors from many 
backgrounds and with many different interests.

• The Church Prayer Leaders’ Network (www.prayerleader.
com), a network of people who lead prayer within their 
own churches.  You’ll find great prayer resources and will 
be encouraged and challenged by the articles on the site.  

• Intercessors for America (www.getamericapraying.
com) is a wonderful organization that mobilizes people 
to pray for America throughout the year. They provide 
weekly prayer tips, newsletters, prayer calls and more.

• The Presidential Prayer Team (www.
presidentialprayerteam.com), an organization 
committed to raising up prayer for our country’s 
leaders and for God’s intervention in the affairs of 
our nation.  The site provides great information 
to help you pray for our country, as well as daily 
and weekly prayer devotionals and letters.

• OneCry (www.onecry.com), an organization devoted to 
calling our nation to revival and spiritual awakening.

 
Start a daily devotional

Devotionals can be a great way to connect with 
God, and some really good ones are available 
via e-mail.  My two favorites are:
• Connection (from Harvest Prayer Ministries, available 

on the Church Prayer Leaders’ Network website) - a 
devotional focused specifically on prayer, with excerpts 
from great prayer resources and a guide for daily prayer 
that will take you much deeper than most devotionals.

• Quiet Walk (from Walk Thru the Bible Ministries, www.
walkthru.org) - a devotional that will get you into 
Scripture and help you use Scripture in your prayer life.
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Read some great Prayer resources
I can’t possibly do justice to even a fraction of the resources that are out there, but reading a couple of great books on 
prayer can help you to see prayer from a different angle and can challenge you to get out of any “prayer ruts” you might 
be in.  Besides the classics like Andrew Murray and Oswald Chambers, here are a couple of further recommendations:
• Prayer Connect magazine (www.prayerconnect.net) - this magazine is the premier prayer intercessors publication.  

Each issue has inspiring news stories about the prayer movement worldwide and how God is answering 
prayer, as well as articles on prayer-related topics and tips for both personal prayer and leading prayer.

• The Art of Prayer (Timothy Jones) - This book is one of the most grace-filled 
treatments of prayer I’ve ever seen, well-rounded and very encouraging.

• The God Who Hears (Bingham Hunter) - An unusual look at prayer because it starts with God 
rather than with us.  The book looks at various key attributes of God (sovereignty, omniscience, 
etc.) and helps us understand how these attributes should affect our prayer lives.

• Kneeling with Giants (Gary Neal Hansen) - This book is again a different treatment of prayer, highlighting 
several key prayer styles and methods used by the Church down through the centuries.  These prayer methods 
can provide a great balance to our modern, extemporaneous style of prayer.  (In fact, the chapter on Martin 
Luther’s teaching about the Lord’s Prayer inspired the item on the Lord’s Prayer elsewhere in this Guide.)

 

Find an Aaron and Hur
Take a minute (it won’t take longer) and read the story 
of Joshua’s battle with the Amalekites in Exodus 17:8-
16.  Verse 11 is a great picture of the difference that 
intercession makes - while Moses held up his hands in 
intercession before God, the Israelites were winning; but 
when he grew tired and lowered his hands, the Israelites 
were losing.  Make no mistake - intercession is work, 
and it’s possible to grow weary in intercession just like 
it’s possible to grow weary in any other kind of work.
 
Enter Aaron and Hur.  They came alongside Moses 
and held up his hands, so that he could continue 
in intercession before God.  God answered 
Moses’ prayers, and Joshua won the battle.
 
Like Moses, you’re going to grow weary.  No doubt you’re 
being encouraged to recruit a leadership team to help you 
organize the event.  You also need to recruit an Aaron and 
Hur who will hold you up in prayer and who will join you in 
the work of prayer for the event and for your community.  
These could be individuals from your leadership team - 
as long as they are committed specifically to prayer as a 
major part of the work to which they’ve been called.
 

Pray!

It’s one thing to read about prayer, but 
the point of prayer is to actually do it.  

Prayer is, at its core, relationship with God; it’s 
doubtful that we can grow much in our knowledge and 
experience of God without a significant prayer life.  
 
Pray for yourself - for your own spiritual growth, 
for God’s provision in your life, for fruitfulness and 
the growth of the character of Christ in you.
 
Pray for the tasks you’re performing as you 
prepare for the National Day of Prayer - for God’s 
intervention, provision, wisdom, and favor.
 
Pray for the churches in your community 
and for those who will participate in your 
gathering - for God’s preparation of them, 
for personal and corporate revival.
 
Pray for your community, that God will intervene in 
ways that bring him honor and that accomplish his will.
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Prayer is the work
Eric Alexander once said that we make a mistake when we think of praying for God’s work to be done.  “We don’t pray for 
the work”, he said, “prayer is the work”.  You have a lot of tasks ahead of you, but they all pale in importance compared to the 
priority of prayer.  Remember John 15 - we’re the branches on the vine.  Branches don’t work and strive to produce fruit - that 
happens naturally as a result of their connection to the vine.  Don’t let your “to-do” lists - as important as they are - sever your 
connection with the vine.  Work in a context of prayer.  Plan in a context of prayer.  Make your contacts in a context of prayer.  
 

“Now to him who is able to do immeasurably more than all 
we ask or imagine, according to his power that is at work 
within us, to him be glory in the church and in Christ Jesus 
throughout all generations, for ever and ever!  Amen.”   
Ephesians 3:20-21
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Principles of Community Prayer
If you’ve been to a number of prayer gatherings, you’ve probably noticed that some are energetic with widespread 
participation and others seem dull and lifeless, with only a few people praying.  You want your NDP prayer gathering 
to be the first type - people praying together in unity, building off of each other as they together discern God’s 
heart and seek his purposes.  What can you do to lay the groundwork for this type of fruitful prayer gathering?
 
From a leadership standpoint, the key to success in community prayer gatherings is understanding the difference 
between private prayer and community prayer, and then helping your participants to pray together effectively.
 
Community prayer is more complex than private prayer.  In private prayer, the only relationship in play is 
the vertical relationship between the pray-er and God.  When we pray in community, we introduce another 
dimension - the horizontal relationships with others.  The key to praying effectively in a group setting is 
recognizing the two-dimensional nature of community prayer and adjusting our prayers accordingly.
 
Community prayer is praying to God with people.  Praying to God means that we’re addressing God (rather than 
others in the group) as we pray, focusing on his presence, discerning his heart, and praying for his will.  Praying 
with people means praying in such a way as to promote participation, agreement, and unity in the group.
 

Praying to God
There are several ways in which we tend to address others in 
the group when we pray - some subtle, others not so subtle.  
One of these is information sharing.  God, being omniscient, 
does not need the information.  When we spend time sharing 
information, we’re really addressing the group.  This tends to 
lengthen our prayers and direct our thoughts horizontally, 
rather than vertically.  Have you ever prayed with someone 
who spent several minutes in prayer describing the situation? 
Did you wonder when the actual prayer was going to start?
 
Another way in which we address others is by 
wording our prayers in such a way as to encourage 
action by people in the group, rather than asking 
God to act.  Consider the following two prayers:
 

“Father, your heart is for the poor among 
us.  May we be more sensitive to their needs, 
seeking ways to share both the Gospel and our 
resources with them.  May we see them with 
your eyes and love them with your heart.”
 

“Father, we praise your for your concern 
for the poor.  Please show us their needs; 
open doors for us to share the Gospel 
with them, and teach us how to share our 
resources.  Show us how you see them, 
and give us your heart toward them.”
 
The first prayer is all about what the group needs to 
do - be more sensitive, seek ways to share, see the poor 
with God’s eyes, etc.  The emphasis is on group members 
acting in a different way toward the poor.  The second 
prayer, by contrast, seeks God’s intervention rather than 
the group’s.  God is asked to show the group the poor as 
he sees them, to open doors for the Gospel, to teach them 
how to serve the poor.  While the ideas of both prayers 
are the same, the center is different; the first prayer 
centers on the group, while the second centers on God.
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Other ways in which we tend to address the group in prayer 
include “cheerleading” types of prayer (meant to stir the 
group emotionally), “exhortation” prayer (meant to encourage 
the group to act), long quotes of scripture (at best, meant to 
inform or encourage the group; at worst, meant to impress 
the group with the pray-er’s knowledge of the Bible), etc.  
 
By contrast, praying to God means that we’re focusing our 
prayers on asking him to act.  Simple, direct petitions like 
those of the Lord’s Prayer (Matthew 6:9-13) characterize 
our prayers.  Notice how the prayer that Jesus taught us 
contains hardly any details.  Rather than describing in detail 
all of our physical needs, Jesus simply sums them up as “Give 
us this day our daily bread”.  The simple petition “deliver 
us from evil” takes the place of our often long-winded, 
detailed explanations of the trials we face.  This all makes 
sense when we’re addressing God, because “your Father 
knows what you need before you ask him” (Matthew 6:8).
 

Praying with others
Many people - even those who have 
strong personal prayer lives - struggle to 
pray effectively in a group setting.  What 
works well in the “prayer closet” doesn’t 
always translate to a group setting.
 
Two principles can help us here.  The first is the principle 
of orderly worship, as expressed in 1 Corinthians 14.  
Worship at the church in Corinth had degenerated into 
an “everyone did as they saw fit” kind of situation.  The 
result was chaotic worship that neither honored God nor 
built up the church.  Paul addressed this by instructing 
the church on how to worship God together.  
 
Praying in an orderly way means, among other things, 
staying “on topic” rather than simply praying whatever 
comes into our minds.  This is one of the differences 
between community prayer and private prayer.  Alone in 
our prayer closets, we can bring anything to God at any 
time and in any order.  The God who knows our hearts 
doesn’t need an organized “presentation” of prayer.

 
But praying in community is different.  Picture a worship 
service in which the worship leader begins a song and then 
everyone in the congregation sings whatever song comes 
to their minds.  The result is not unified worship - it’s 
chaos, distracting each person from their own ability to 
focus on God.  The same is true with community prayer.  If 
each person prays whatever is on their heart, the result 
is chaotic prayer with no unifying theme and no sense of 
participating together.  We’ll talk more about this shortly.
 
The second principle is that of acting in love toward the 
ones with whom we pray.  One way that we do this is by 
limiting our own prayers in deference to others.  God 
has an infinite attention span, but we don’t!  A prayer 
that goes on and on makes others reluctant to follow, 
discouraging participation.  Such a prayer also subtly 
conveys the idea that the one praying is not interested in 
the contributions of others but only in their own prayers.  
This reveals both a lack of humility and a lack of love 
toward the others praying.  Again, more on this later.  
 
Picture a group of musicians each taking turns playing 
solos from different pieces of music.  Individually, the 
prayers may make sense; but collectively they don’t 
form much of a concert.  Now picture the same group 
playing from the same piece of music.  Each musician 
contributes to the whole, creating a beautiful symphony.  
This is what it means to pray effectively in community.
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Setting Expectations
One of the biggest keys to leading a prayer meeting 
effectively is setting clear expectations.  This is true for a 
couple of reasons.  First, people who are not used to praying 
in a group setting face “fear of the unknown” in a community 
prayer environment.  This is a significant barrier to their 
participation.  Removing that “unknown” factor by clearly 
describing how the prayer time will work helps those who 
are unfamiliar with group prayer to participate on an equal 
footing with those who pray regularly in a group setting.
 

Second, even those who are used to praying with 
others may be praying with people they don’t know.  
Prayer styles and conventions differ; for the group 
to pray effectively together, they need to start with a 
common understanding of how the group will pray.  
 
Paul’s instructions to the Corinthian church about orderly 
worship (1 Corinthians 14) and celebration of the Lord’s 
Supper (1 Corinthians 11) serve as examples of helping 
the body to worship God effectively by giving clear 
instructions and setting expectations. Likewise, by starting 
our prayer times with clear instructions, we prepare 
the way for an effective and fruitful prayer meeting.

The ABCs of Community Prayer
One helpful way to set expectations that can be easily understood and remembered 
by the group is to think in terms of the “ABCs” of community prayer.

Agreement.  

The primary reason to pray together - as opposed 
to everyone praying individually - is agreement.  
Without agreement, participants are better off simply 
praying in their prayer closets.  Jesus emphasized the 
importance of agreement in prayer in Matthew 18:19-
20.  The unity of the early church in prayer is reflected 
in passages such as Acts 1:14 and Acts 2:42ff.
 
What does agreement in prayer look like?  A 
few instructions here can help clarify:
• When someone else is praying, focus on 

that prayer rather than thinking about what 
you will pray when your “turn” comes.

• When one person finishes, pick up the theme 
and topic from that person rather than 
jumping right away to a new topic.

• Times of silence are OK!  Allow a little time 
for people to contribute to a given topic 
before moving on to the next one.

 

Brevity.  

Perhaps the most important key to successful group prayer is 
brevity.  Brother Lawrence said, “Lengthy prayers encourage 
wandering thoughts”.  Unity and agreement are nearly 
impossible to achieve when people are praying long, winding 
prayers covering multiple topics.  How do you follow the 
person who just prayed everything?  You don’t.  Lengthy 
prayer causes the group to disengage and discourages any 
who would follow.  By contrast, brief prayer encourages 
others to contribute their own prayers, keeps the group 
engaged, and builds unity and fervency in the group.
 
A few quick instructions can help the 
group to remember to pray briefly:
• Stick to one topic, rather than praying 

about multiple topics at one time.
• Ideally, pray for one specific item within that 

topic, encouraging other group members 
to join in the prayer for that topic.

• Avoid information sharing and focus 
on asking God to act.

Continued on the next page
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• Be free to pray multiple times on one topic, as 
long as each individual prayer is kept brief.

• Don’t worry about completely “covering” a topic - 
remember that God knows what we need before we ask 
him.  He will not withhold an answer just because we 
didn’t give him specific instructions about every detail.

 
Suppose the group is praying for the homeless in their 
community.  If one person prays for every ministry that 
cares for the homeless, for the churches reaching out 
to them, for their salvation and for God’s provision, not 
much is left for anyone else to pray.  But if the first person 
prays simply for their salvation, the door is left open for 
others to join in the prayer, adding their own prayers about 
churches and parachurch ministries, God’s provision, 
employment, etc.  This way, the group together builds a 
prayer rather than one person doing all the praying with 
the rest simply listening.  You can see how praying this 
way will promote agreement in prayer by valuing the 
contributions of all the group members on a given topic.
 

Christ-centeredness. 

The Lord’s Prayer again gives us a good guide here.  We’re 
praying for God’s kingdom to come and his will to be 
done.  Agreement within the group is promoted when 
everyone puts God’s agenda first.  By contrast, prayer 
that reflects personal agendas or political views tends to 
break down unity in the group.  It’s important to discern 
and pray God’s will.  This is more work than simply telling 
God what we want to bring him about, but true prayer 
is coming alongside God in the work he is doing.
 
Here are a few examples:
• When praying for elections, ask God to raise up leaders 

who know Him and will put His will first (rather 
than praying for a specific candidate - who may be 
your choice but may not be God’s - to be elected).

• When praying for the outcome of legislation, focus 
on God’s heart in the issue rather than on individual 
opinions on the legislation.  For example, we may 
not know what God thinks about Obamacare - but 
we do know that God is concerned with healthcare 
for the poor.  So we pray for God to provide such 
healthcare and leave it to him how he will do that.

• When praying over issues, again discern God’s heart 
about outcomes rather than concentrating on the 
politics of process.  For example, when praying 
about abortion, focus on God’s heart for the unborn 
and his desire for the well-being of the mothers.

 
God does not need our instructions as to how to 
act.  He does not need us to tell him who should be 
elected, what legislation should pass, etc.  Our prayers 
should be about seeking his heart to create outcomes 
that are consistent with his will.  Such prayer both 
honors him and promotes unity in the group.
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Give guidance on logistics

It can help the group to provide some guidance on the 
specifics of praying together as well as the above ideas.  
If the prayer meeting is comprised of believers from 
different denominational backgrounds, praying in tongues 
should be discouraged.  This practice will tend to divide 
groups of mixed beliefs.  (If the entire group practices 
praying in tongues, then this instruction is unnecessary.)
People should feel free to participate verbally or silently, 
as they sense God’s leading.  There should be no pressure 
to participate verbally in any given topic.  (By all means 
avoid the dreaded “prayer circle” where each person is 
compelled to pray in turn - this encourages people to think 
about what they will pray rather than agreeing with the one 
praying, and builds pressure rather than promoting unity.)
People should be free to pray multiple times on 
a given topic, as long as they keep each prayer 
brief.  This will help avoid the felt need to “cover 
everything” related to a topic in one prayer.
Times of silence are OK!!  Listening to God is 
every bit as important as speaking to God.
 

In addition to these general instructions, you may 
also want to provide guidance in some form during 
the prayer time as to topics.  We’ll discuss this more 
when we talk about formats for community prayer.
 

 

For more information 
on praying in a group or 
corporate setting,  
see Together in Prayer, 
by Andrew Wheeler.
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Community Prayer - Questions and Answers 

Q:  If I give instructions about how to pray 
together, won’t some of the participants 
feel limited in their prayers?

A:  In honesty, yes, some will.  But don’t let this discourage 
you.  Think of similar settings in which having a few 
guidelines makes the experience better for all.  Good 
inductive Bible study sets limits on how participants 
approach the Scripture.  Good corporate worship 
involves following the lead of those directing the 
service.  Realistically, the majority of your participants 
will be grateful for clear expectations and guidelines.
 
Q:  What if some participants don’t 
follow the guidelines?

A:  Then God won’t hear any of the group’s prayers.  Just 
kidding!!  Seriously, in a group of any size, some people will 
follow your guidelines better than others will.  If you’ve ever 
led an inductive Bible study, you’ve probably seen the same 
pattern.  Someone will forget they’re in a group setting 
and will pray too long.  Someone else, impassioned about a 
specific issue, will pray their own political views.  But if most 
of your participants understand and follow the guidelines, 
you’ll find that the prayer time is somewhat self-correcting.
 
One way you can help this is with occasional reminders 
during the prayer time.  We’ll talk about formats for 
community prayer elsewhere, but if you’re providing some 
topical guidance during the prayer time, you can use those 
occasions to share quick reminders about praying briefly, 
agreeing together, and keeping your prayers God-focused.  
 
Q:  How long is too long for an individual prayer?

A:  There’s no specific length of time that fits all situations.  
In a group setting, a prayer is too long when other group 
members start to lose focus (and snoring would be a good 
cue).  This prevents them from truly agreeing together 
in prayer.  Groups that are used to praying together can 
often get away with longer prayers, because their hearts 
are knit together over the times they’ve prayed.  In a 

gathering such as an NDP prayer meeting, shorter is 
generally better.  Listen to someone pray for a minute 
some time and you’ll probably find that it feels long.
 
Q:  How do I get participants to 
agree together in prayer?

A:  We mentioned above the ideas of listening to others when 
they pray and of staying on the same topic.  Agreement can 
take many forms; in a group setting, agreement in prayer 
should be explicit.  Some groups might be comfortable 
with individuals saying “amen” or “yes, Lord” or something 
like that as a person prays.  The most effective form 
of agreement is for group members to pick up on each 
others’ topics and pray along those same lines.  If group 
members keep their own prayers brief and focused, 
leaving room for others to contribute to the prayer on 
a given topic, this helps the group to agree together.
 
Q:  Should I break the gathering up into smaller 
groups to pray?  What’s most effective?

A:  We’ve addressed formats for a prayer gathering elsewhere, 
but the answer depends a bit on how much time you have.  
The most effective single way to pray is to have people 
break up into groups of about six.  A group of six or so 
generally can pray most effectively together because there 
are enough people that there’s likely to be someone who 
can help guide the group in prayer, but there aren’t so many 
people that participants are competing for “air time”.
 
If you have a significant amount of time in your program 
for prayer - say, more than half an hour - consider using a 
few different structures.  Most of the time should be spent 
in small group prayer, but allowing some time for the entire 
group to pray together (if you set good expectations), some 
time for personal prayer, and some time for 1-1 prayer 
can help people engage by providing some variety.
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Patterns for Community Prayer
We’ve talked elsewhere about how to lead 
Community Prayer - principles and guidelines 
to emphasize and how to help your participants 
pray together effectively.  But what will your 
prayer time actually look like?  How will people 
pray?  What guidance will you give as to topics?
 
If you’re planning on a prayer time of half an hour or longer, 
you can help your participants pray more effectively by 
providing some structure for the time and possibly some 
guidance during the time itself.  Without this structure 
and guidance, your participants would likely end up 
wandering as far as topics and losing focus over time.
 
Here we’ll discuss some general guidelines 
and provide a few options for you to choose 
from as far as a structure for your time.
 

General logistics
In a prayer time of any length, it’s good to provide 
some variety and some breaks.  This will keep your 
participants engaged and focused.  Thirty or more 
minutes of uninterrupted prayer is more than most 
gatherings of any size can effectively carry out.
 
You can create variety in a couple of ways - by 
incorporating a balance of types of prayer 
and by varying the structure of prayer.
 
Your prayer time should include prayers of worship, of 
confession, and of intercession.  There are many formats 
you can use to incorporate these different types of prayer, 
such as the ACTS (Adoration/Confession/Thanksgiving/
Supplication) format or the Lord’s Prayer (see separate 
article).  The format is less important than the balance.  
By incorporating the multiple types of prayer, you 
ensure that your prayer time will be honoring to God 
and not degenerate into “shopping list” type prayer.

You can also vary the structure of prayer to help create 
variety and keep participants engaged.  As we’ve mentioned 
elsewhere, it’s probably best to spend the majority of your 
prayer time in groups of around six or so.  But different 
types of prayer may be equally or more effective in different 
structures.  For example, if you’re going to have a time of 
confession, that may best be done as a time of silent prayer 
(since most people are going to struggle with confession to 
strangers).  Worship and thanksgiving prayer lend themselves 
well to larger groups, particularly if the group is encouraged 
to pray very briefly (possibly using sentence prayers).  
Varying the structure like this will create some texture for 
your meeting and keep it interesting for your participants.
 
As you switch from one type of prayer and one structure 
to another, these breaks provide a good opportunity 
to remind the group of some of the community prayer 
principles we discussed elsewhere.  No need to instruct 
the group at length each time - just a quick reminder can 
help a lot.  Also, the breaks provide good opportunities 
to incorporate Scripture or possibly a worship song.
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An Example
So, what might this look like?  Here’s one possible way to 
approach your prayer time; this is provided simply as an 
example for you to tweak as you see fit for your time.
 
Suppose you were going to pray for an hour.  You might 
start your time with a few minutes of instruction to the 
group (five minutes or less).  Then move to worship for 
maybe ten minutes.  You could introduce the worship time 
by reading a passage of Scripture, perhaps a worship scene 
from Revelation or one of the Psalms.  Then encourage 
the gathering to offer up sentence prayers (that is, 
prayers of one sentence) praising God for his attributes.  
You could close out this time by offering a prayer of 
your own or reading another passage of Scripture.
 
You could then introduce a brief time of confession 
by reading a prayer of confession from Scripture or 
maybe a passage about confession.  Then encourage 
your participants to spend a few minutes (probably 5 
at most) in silent confession.  Folks who are not used to 
confession as a regular discipline may have a difficult 
time thinking of what they need to confess; you can 
provide some help here by reading through one of 
the “out with the old, in with the new” passages of 
Scripture like Ephesians 4:17-32 or Colossians 3:1-17.
 

After your confession time, you could introduce a time 
of intercession (maybe about 30 minutes).  Instruct the 
group to divide up into small groups of about 6 people 
and remind them to pray briefly, pray in agreement, and 
focus on Christ.  Don’t spend a lot of time on instruction 
here; you don’t want to move the focus away from prayer.
 
During the time of intercession, you might encourage 
the groups to pray along a line of topics.  So, for example, 
you might start with interceding for the church in your 
community, then move on to other key areas like the poor, 
homeless, or unemployed; the youth; the government, etc.  
You can choose the specific topics (how many of them, 
which topics, etc.) based on the needs of your community.  
For example, the community I live in has a demographic 
heavily dominated by young families, so we’d pray for 
schools, for relationships between parents and children, for 
protection from evil influences like gangs and drugs, etc.
 
After the intercession time is over, you might conclude 
with a doxology such as the one in Ephesians 3:20-21 or a 
scene from Revelation showing God’s ultimate triumph.
 
That’s just one simple example; it’s not meant to 
be prescriptive but rather descriptive - you can 
use it or modify it how you see fit.  There are a few 
structures that have been commonly used to guide 
prayer gatherings, and we’ll touch on them next.
 Quick Note:

If you choose to read Scripture as  
part of your instruction to the group,  
be sure to read it slowly. 

You want people to focus on the Scripture, not to 
rush through it - this way, the Scriptures you read 
will have the greatest impact on their prayers.
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Prayer Meeting Patterns
There’s no “magic formula” for the best way to pattern a prayer gathering.  Scripture provides several examples of 
prayer without ever giving us a direct “thou shalt do it this way” for a the type of prayer gathering we’re preparing 
for.  Additionally, a few other effective patterns have emerged over the last two or three decades.  I’ll touch on four 
different patterns here and provide a more detailed suggestion for using the Lord’s Prayer in a separate article.

The Lord’s Prayer.  

The pattern Jesus gave his disciples for prayer works great 
for both private and community prayer.  Martin Luther used 
the Lord’s Prayer as a pattern or outline for praying, rather 
than as a rote recitation.  Following this example, you can 
guide a time of prayer using the phrases of the Lord’s Prayer.
 
To use this pattern, start each segment with a phrase from 
the Lord’s Prayer, then give a one- or two-sentence summary 
of how you will pray in that segment and maybe a quick 
instruction.  Give the group time to pray in that segment, 
then close it out yourself and move to the next segment.  
Here’s how this might work, assuming that you’ve asked the 
participants to identify groups of six in which they will pray.
 

Leader: “’Our Father in heaven, 
hallowed be your name’.  Let’s take a 
few minutes together now to offer one-
sentence prayers of praise to God.”
 
Participants:  (pray prayers of praise.  When 
that dies down, start the next segment.)
 
Leader: “’Your kingdom come, your will be 
done on earth as it is in heaven.’  Let’s break 
into our groups and ask God to bring about 
his will in our community and in our nation.  
Remember to pray briefly and have at least 
two people pray on a topic before moving on.”
 

Participants:  (pray prayers for God’s will 
and kingdom in their small groups).
 
Leader:  “’Give us this day our daily bread.’  
Let’s pray in our groups for the under-
resourced in our community and in our 
country.  Focus your prayers not on the 
situations that you’re praying for, but 
rather on what you’re asking God to do.”
 
Participants:  (pray for the poor, for 
the unemployed, homeless, etc.)
 
Leader:  “’Forgive us our trespasses, as 
we forgive those who trespass against us.’  
Let’s take a few moments in silence now to 
bring our sins before the Lord in confession 
and repentance, and to pray prayers of 
forgiveness for anyone who has wronged us.”
 
Participants:  (pray silently prayers 
of confession and forgiveness)
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Leader:  “’Lead us not into temptation, but 
deliver us from evil.’  Let’s get back into 
our groups and seek God’s protection and 
leading of his church in our community and 
nation.  Remember to pray in a context of 
seeking God’s will rather than giving him our 
directions, and to keep your prayers brief.”
 

Participants:  (pray in groups for the church)
 
Leader:  “’Yours is the kingdom, and the 
power, and the glory forever.  Amen’”
 
(I recommend closing with this doxology and not adding any 
other words to it.  This brings the focus perfectly back to 
God and provides a period at the end of the prayer time.)
 

Concentric circles.  

Another way to approach the prayer time is to structure 
the intercession after the pattern of Acts 1:8, in geographic 
concentric circles.  After opening with corporate worship 
and individual confession, introduce the intercession 
time and let the participants know how you’ll be praying.  
Have them break into their groups and introduce a time 
of prayer for the community.  When you sense that the 
group is finished with that, close out that prayer time and 
introduce a time of prayer for your state.  Then follow 
the same pattern for prayer for the country, closing 
out with a final worship passage from Scripture.
 
This pattern is very different than using the Lord’s Prayer.  
It’s a little less directive in terms of topics, focusing instead 
on different target areas for prayer.  If you’re going to use this 
pattern, you might want to provide brief printed guides to 
suggest topics for prayer.  For example, in the “community” or 
“city” prayer section, you might list out schools or ministries 
such as local food pantries and shelters, etc. to serve as 
starters for prayer.  In the “state” section you might list key 
leaders or issues facing your state; same for the country.

If you’re going to use this pattern, emphasize in your 
instructions the need to pray God’s will rather than 
personal or political agendas.  Agenda-based prayer 
is more of a risk in this pattern than it is in the Lord’s 
Prayer pattern, because the using the Lord’s Prayer as 
a pattern consistently brings the focus back to God.  
That’s not a reason not to use the concentric circles 
format if you prefer it; just be aware of the natural 
tendencies and instruct your participants accordingly.
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Awakening/Advancement.  

This pattern was popularized by David Bryant a couple 
of decades ago.  In it, prayer is broken into two topical 
areas.  The first area is prayer for awakening (or revival) 
in the church.  Prayers of worship and confession would 
be appropriate here, as well as prayers for God’s growth 
of his people.  In order to provide some guidance praying 
this way, I recommend referring to several passages of 
scripture and using those as guides.  The prayers of Paul 
for the churches are primarily prayers for awakening 
(see, for example, Ephesians 1:15-19 , 3:16-21; Colossians 
1:9-14; Philippians 1:9-11; for a more complete treatment 
of Paul’s prayers, I recommend Praying Like Paul by 
Jonathan Graf).  Other passages that can be used to pray 
for awakening include the vine and the branches (John 
15), the fruit of the Spirit (Galatians 5:13-26), the love 
chapter (1 Corinthians 13), Paul’s exhortation to humility in 
Philippians 2, and “transformation” passages such as the 
Colossians and Ephesians chapters mentioned above.
 
Prayer for advancement means seeking God for the 
advancement of his kingdom.  A great passage to use 
for introducing this segment is Luke 4:18-19 (Jesus’ 
proclamation of his mission).  Advancement is often 
thought of in two areas of emphasis:  proclamation of 
the gospel, and promotion of social justice.  So prayer in 
this area would focus on asking God to open doors for 
the spread of the gospel to seekers in the community 
(and in our nation) and for him to provide for the poor.
 
Praying for social justice issues carries the same risk that 
we discussed above under the concentric circles format.  
This is where prayer is most likely to become political and 
to reflect personal agendas rather than seeking God’s 
will.  A few well-placed instructions here can help keep 
prayer on track, promoting unity and agreement as people 
focus on God’s will rather than their own preferences.
 

Concert of Prayer.  

Concert of prayer has come to mean a couple of different 
things.  As I use the term here, it refers to the interspersing of 
worship (especially singing, hence the “concert”) with prayer 
times.  The most effective community prayer gatherings I 
have attended use this pattern.  There are several advantages 
to incorporating worship throughout the prayer time:
It repeatedly brings the focus back to God, whereas 
grouping all of the worship at the beginning can make 
worship seem more like an “introduction” to the “real 
prayer”.  The intercession can tend to get a bit more off-
track when all the worship is done at the beginning.
It creates additional variety in the prayer time, breaking up 
the prayer and keeping people’s attention focused.  Even 
seasoned pray-ers have limits to their attention spans.  
Interspersing worship keeps the energy level high.
Worship, especially musical worship (I don’t assume 
that all worship necessarily involves music), invokes 
the heart.  Intercession can be a matter mostly of 
the head, and bringing in the heart through worship 
can help us participate more as whole people.
 
Of course, if you’re going to incorporate musical worship, 
you’ll need a worship leader and possibly a worship band, 
depending on how far you want to go.  This will require 
additional coordination, which may make it difficult in some 
circumstances.  You need to understand what resources 
you have at your disposal when making decisions like this.  
 
The Concert of Prayer pattern can actually be worked in 
with any of the above formats; you simply insert the music 
at the break points.  (If you’re using the Lord’s Prayer 
pattern, you might not put music at all of the breaks, 
because there are more of them than in the other formats.)
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Using the Lord’s 
Prayer as a Pattern
Elsewhere we referred to using the Lord’s Prayer as a 
pattern for a NDP prayer gathering.  We provided an example 
there of what a prayer gathering might look like using this 
format.  In this article, we’ll provide further background 
on this use of the Lord’s Prayer, based on Martin Luther’s 
teaching.  For further thoughts on using the Lord’s Prayer 
this way,  see Kneeling With Giants by Gary Neal Hansen.
 
Martin Luther’s consistent answer when asked how to pray 
was, “Use the Lord’s Prayer”.   The Lord’s Prayer provides 
a great outline for balanced, strategic prayer.  Following 
Luther’s example, we begin each segment of our prayer 
time by quoting a phrase from the Lord’s Prayer and then 
use that phrase as a theme for that segment of prayer.
 

Our Father in heaven, 
hallowed be your name.
God is more than just “my Father” - he is “our Father” - the 
Father of all believers and ultimately, as Creator, the Father 
of all people.  Jesus’ prayer was always meant to be a prayer 
primarily concerned with the needs of a community rather 
than with my personal needs (though my needs are certainly 
part of the community’s needs).  As a result, using this prayer 
to pray for our city and/or our nation is a fitting application.
 
This opening petition recognizes a balance  in our 
relationship with God.  He is “our Father”, an intimate, 
personal relationship made possible through Jesus’ death 
on the cross.  At the same time, he is “in heaven”, while we 
are on earth.  We are meant to be intimate, but not familiar, 
with this God who is at once our Father and also the Lord 
of the Universe.  This is an important context for prayer, 
reminding us that prayer is not about us, but about God.
 
This segment is appropriate for opening 
with prayers of praise and worship.    
 

Your kingdom come, your will be 
done on earth as it is in heaven.
These two petitions can be synonymous, but it can help 
to think of them as two different areas for prayer to 
help us pray more completely.  We can think of God’s 
kingdom coming to the lives of unbelievers and of his 
will being done in the lives of believers.  (Certainly either 
petition could apply to both believers and seekers; we 
make this distinction to help us organize our prayers.)
 
Praying for God’s kingdom to come would include prayer 
for the outreach and missions efforts of the churches in 
our community.  We pray that God’s word preached will 
draw seekers to Himself, that his love and grace would 
be apparent to the community, and that lives would be 
changed for eternity.  We pray for fruit from the missions 
initiatives of our churches.  We can pray specifically 
for unsaved neighbors, community leaders, etc.
 
God’s will is done in the lives of his people as we reflect 
his glory, grow in the character of Christ, and bear the 
fruit of the Spirit in our lives.  His will is done in his church 
as we live in unity, grace, and love and as we meet one 
another’s needs and encourage each other in spiritual 
growth.  In this segment, we can pray for spiritual formation 
in the lives of believers and for revival in our churches.  
 
Several passages can inform our prayers in this segment - 
passages such as the vine and the branches (John 15), the 
fruit of the Spirit (Galatians 5:13-26), the love chapter (1 
Corinthians 13), Paul’s exhortation to humility in Philippians 
2, and “transformation” passages such as Colossians 3:1-17 
and Ephesians 4:17-32.  We can also pray for our churches 
using some of the prayers of Paul (for example, Ephesians 
1:15-19 , 3:16-21; Colossians 1:9-14; Philippians 1:9-11).  
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Give us this day our daily bread.
As we turn to more material requests, it’s important to 
remember that the first half of the prayer provides the 
context in which these requests should be understood. 

So we ask God to meet the needs of our community, 
knowing that it is his will to provide, and we ask him to 
care for people in ways that honor his name (recalling the 
first request of the prayer, “hallowed be your name”).
 
Two thoughts guide our petitions here.  First, we 
admit that we cannot provide for ourselves and that 
we depend on God for our sustenance.  We trust 
him to care for us and for others because he is a 
loving and gracious God (Matthew 6:25-34).  
 
Second, we trust that God is answering because he promises 
that he will.  His answer may not be what we envisioned - but 
it’s his answer.  By turning our community’s needs over to 
God, we give him the freedom to respond to those needs in 
ways that honor him and provide the greatest benefit.  Like 
Paul responding to God’s refusal to remove his “thorn in 
the flesh” (2 Corinthians 12:7-10), we accept and rejoice in 
God’s answer because it is his answer.  (And by doing this 
consistently, we learn the secret that Paul learned of being 
content whatever the circumstances - Philippians 4:12-13.)
 
This is a great place to pray for specific areas of need in our 
community - for example, for the homeless, the unemployed, 
the poor, etc.  We can also pray for God’s work through 
various ministries to provide for the needy - including 
food pantries, shelters, etc.  We pray for God to meet these 
needs, but we also pray for him to be honored as a result 
(this keeps us from becoming overly horizontal in our focus).  
My personal favorite prayer is to pray Jesus’ words in John 
9:3 - that the work of God may be revealed as a result of his 
intervention to provide for the needy in our community.  
 

Forgive us our debts, as we 
have forgiven our debtors.
Since sin is a universal condition, forgiveness is a universal 
need - both forgiveness for our own sins and a spirit of 
forgiveness toward those who have sinned against us.  
Forgiveness does not come naturally, however; we need God’s 
supernatural work in our hearts to produce forgiving spirits.
 
Here we can confess our sins and also the sins (corporately) 
of God’s people or of the church in the community.  Using 
the two “great commandments” is a great way to guide 
confession.  We confess ways in which we have failed to love 
God with our entire heart and we confess ways in which 
we have failed to love our neighbor as ourselves.  We seek 
God’s forgiveness for these sins and thank him for his grace.
 
We also pray for sensitivity to sin among our churches 
(Psalm 51), for contrite spirits and for God’s forgiveness.  
Finally, we pray for a spirit of forgiveness among believers 
- for humility (Philippians 2:5-8), for the maturity to not 
take offense easily (James 1:19), for willingness to take the 
initiative in confession and reconciliation (Matthew 5:23-24).
 

Lead us not into temptation, 
but deliver us from evil.
This wording can seem odd at first, because we know 
that God does not tempt us.  There are a couple of 
ways to think of the first petition in this segment - that 
God would lead us away from temptation by giving us 
discernment to make the right decisions and that he would 
lead us away from trial (the word used for “temptation” 
is also used for “trials” in James 1 and elsewhere).  So 
here our prayers focus on guidance and protection.
 
We can pray these prayers over our churches, our civic 
leaders, and others in the community.  We can pray for the 
youth in our community, who face so many temptations and 
decisions whose outcome will determine the pattern of their 
lives.  We pray for freedom from corruption for our leaders, 
for protection from things such as natural disasters, etc.  
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Yours is the kingdom, and the 
power, and the glory forever.
This doxology isn’t included in every version of the prayer, 
but it fits the prayer’s spirit, returning to the idea of God’s 
kingdom and moving the focus back from us to God.
 
Because God is king, he is sovereign; he answers our 
petitions as he chooses.  We come to him not with 
demands, but with requests.  God does not “owe” us the 
answers we seek - he’s our King, not our servant.  What he 
grants, he grants out of his grace, not out of obligation.
 
Because God is all-powerful, we can trust him to do what 
is best for our community.  He “is able to do immeasurably 
more than all we ask or imagine, according to his power that 
is at work within us” (Ephesians 3:20).  Because his thoughts 
and his ways are higher than ours, those answers often 
take different forms than we imagine.  But God’s answers 
are never “less” than we ask - they are always “more”.  If 
he doesn’t answmesser as we envisioned, it’s not because 
he is powerless - it’s because he is wise and gracious.
 
Because the glory is God’s, our prayers are ultimately 
prayers for God’s glory.  Our desire should be first and 
foremost that God will glorify himself as he answers 
our prayers.  Whether we’re praying directly for 
God’s kingdom to come or whether we’re praying for 
material needs, we are praying for God’s glory.
 
We usually end our prayer time with just the quote 
from the Lord’s Prayer here, preferring to end 
with Jesus’ words rather than with our own.  
 

This is how you should pray.
While Scripture offers many models for prayer, and no model 
is a complete representation of all that Scripture teaches 
about prayer, the Lord’s Prayer is a well-balanced format.  It 
can seem limiting to those who are used to praying whatever 
comes into their mind, but praying in a format like this 
gives cohesion to the prayer time, especially for people 
who are not used to praying together.  Group members can 
participate more meaningfully in the prayer time because 
they are comfortable with the format and expectations.
 
Praying like this can result in more times of silence, since 
people aren’t just jumping in with any thought that comes 
to mind.  But this isn’t necessarily a bad thing; it can lead to 
group members listening more to each other and to the Holy 
Spirit as they pray, resulting in greater unity and cohesion.  
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NDP Prayer Tips
Any prayer gathering that combines believers from 
different backgrounds and prayer traditions offers certain 
challenges.  We’ve addressed some of the general challenges 
in our discussion on leading community prayer.  Here we’ll 
consider some potential difficulties specific to the type of 
prayer that often accompanies the National Day of Prayer.
 

It’s about God, not politics
Prayer for our country can unite or divide, depending on how 
the group approaches it.  Prayer focused on God’s desires 
as revealed in scripture will tend to unite a group, whereas 
prayer that emphasizes political solutions will tend to divide.
 
If Paul were writing to us as we gather for an NDP prayer 
meeting, he might say something like, “Here, there is no  
conservative or liberal, majority or minority, Democrat, 
Republican, or independent, but Christ is all, and is in 
all.”  (See Colossians 3:11.)  We must remember that Christ 
has broken down the dividing wall of hostility - the wall 
between us and God, and the wall between believers.  
The church should look different from the world in our 
ability to join with people of different specific political 
beliefs in the pursuit of God’s glory through prayer.
 
Encourage your participants to leave politics at the 
door and focus their prayers on God’s glory and his 
will as revealed in Scripture.  Here are a few specific 
examples; use or modify these as you see fit:
God cares that the poor be provided for, but we 
don’t know how he feels about a specific piece of 
legislation (which we might consider good or bad 
depending on our political or economic views).
God loves the unborn, but his focus is less likely to be on 
legislation than it is on caring for the mothers and the 
children and on the morality of sex outside marriage.
God wants to raise up leaders who know him and 
will seek his discernment in the decisions they 
need to make; this is likely more important to him 
than the political party of any given candidate.
 

Focusing our prayers around the revealed will of God rather 
than around politics will honor him, promote unity in the 
group, and encourage group members to do the work 
of discerning God’s will rather than simply telling God 
their opinions and expecting him to execute on them.
 

It’s about praying in community, 
not highlighting the individual
We’ve mentioned this elsewhere, but it bears repeating.  
Any community prayer gathering is by definition 
about the community rather than the individual.  
The principle is the same as that of worshiping in 
community with other believers.  Worship is about the 
community participating together, not highlighting 
individuals.  Just as we sing in concert with others, 
so we need to pray in concert with others.
 
The principles of Agreement, Brevity, and Christ-
centeredness provide guidelines as to how to pray well 
in community.  Complex prayers laden with Christian 
jargon, long Bible quotes, and loud, emotional prayer 
all tend to highlight the individual and distract the 
community from a focus on God.  Agenda-based, 
information-laden prayers direct the community’s 
attention horizontally rather than vertically.  Simple, brief, 
direct prayers focused on asking for God’s intervention 
help the community to pray together as one.
 

Good prayer, bad prayer
A couple of NDP experiences over the years stand 
out in my mind - one good, one not so good.

Several years ago, I attended a NDP prayer breakfast at 
a local hotel.  After the meal, we had about 45 minutes 
of a speaker and then maybe 30 minutes or so of prayer.  
The clear emphasis was on the speaker, whose topic 
was one of those “national pride” talks with very little 
spiritual content.  We were given no instructions as to 
how to pray together, and the result was predictable.  
Very little effective prayer actually took place.  
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Contrast this with the last couple of years of experiences 
at a local church.  These prayer meetings included 
no speaker; they focused entirely on worship and 
prayer.  Music was interspersed with the prayer, and 
guidance was provided throughout the meeting as to 
the topics for prayer.  People from several different 
churches in the community participated, and this 
event is growing every year because of how meaningful 
the experience has been for all who were there.
 
What were the significant differences 
between these two experiences?
One focused on a speaker, with the people in 
general acting more as spectators than participants.  
The other focused on worship and prayer, with 
an emphasis on everyone’s participation.
One had no worship as part of the program, leading to a 
more horizontal focus.  The other interspersed worship (lead 
by the worship teams from different participating churches) 
with prayer, constantly bringing our focus back to God.
One was highly political and national; the other 
was much more “spiritual” in the sense of focusing 
on God’s honor in the things we prayed for.
 
I’ll mention one other experience here.  I was in a community 
prayer setting in a church that happened to practice 
praying in tongues.  Multiple other churches (most of which 
don’t practice this type of prayer) also participated.  In my 
prayer group of about 5-6, most of the other participants 
(maybe all of them) belonged to the host church, and many 
of them prayed in tongues.  Their prayers tended to be 
long, and completely left me out of the picture.  There 
was nothing I could agree with, nothing I could pick up 
on, no way for me to pray fruitfully with this group.  
 
Regardless of your participants’ individual views and 
practices of praying in tongues, this type of prayer in a 
public gathering of believers from different backgrounds 
will almost always prove divisive and should be avoided.  
 

Think long-term
As you plan for your prayer meeting, give a little 
prayer and thought to possible future prayer meetings 

beyond this one.  What will make an experience 
that people want to return to next year?
 
Obviously, there are logistical issues that will affect how 
people perceive the experience - is the venue comfortable 
and easily accessible, etc.  Those are covered elsewhere 
in the training kit.  But I’d like to highlight a couple of 
goals for the prayer time itself that will contribute to a 
meaningful experience that people will want to repeat.
 
Maintain a God-ward focus.  Create the prayer and worship 
(however you decide to implement that) elements of 
your service in such a way as to focus people’s attention 
on God, rather than on political issues or agendas.
Create an environment of unity.  Through your prayer 
instructions and the way you lead the time, promote 
praying in such a way that people from different 
churches and/or different political backgrounds feel 
the unity in Christ of seeking God’s will together.
Reduce the fear factor.  Address “fear of the unknown” by 
clearly outlining expectations at the beginning.  Address 
fear of public prayer by freeing people to pray silently or 
verbally and by pointing out that times of silence are OK.
Encourage widespread participation.  However you 
decide to do it, highlight the “ABCs” of community 
prayer and emphasize the ideas of orderly prayer and 
valuing the contributions of others in the group.
 
Your prayer environment (physical, spiritual, and 
community) will determine some of your approach.  But 
by keeping these things in mind, you will increase your 
chances of creating an experience that people will want 
to repeat, potentially moving from a one-time prayer 
experience to a community prayer movement. 

To learn more about organizing, 
mobilizing and leading effective 
prayer groups, look for the powerful 
book, Together in Prayer, from 
Andrew Wheeler at InterVarsity 
Press: www.ivpress.com
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Leading Prayer in America
by Shirley Dobson
For a Christian, leading begins by following. When I think of leadership, I first think of Jesus Christ, who called us to follow 
His example as a servant leader. In Mark 10:45, Jesus states, “For even the Son of Man did not come to be served, but to 
serve.” As we seek to be like Jesus, we, too, will have a desire to serve, not for our own gain, but out of our love for Him and 
in the best interest of others. In the New Testament, Paul and Peter started letters to their fellow believers by identifying 
themselves as servants of Christ. Though they were highly esteemed leaders in the early Church, they understood that 
they could have no greater position than being a servant to their Master, Jesus. They kept their eyes on Him and on the 
work of His kingdom. For those of us who are called to serve in the 21st century, nothing has changed. In preparation 
for leadership, we need to ensure that our hearts are humble and our focus is on service to Christ and His priorities. 

It’s vital to remember, “Where God guides, He provides.” 
When God calls you to leadership, He will equip you for 
the challenge. As we are obedient to the Lord, His spirit 
and power are released in our lives. Moses was reluctant 
to obey God’s call to deliver the Israelites out of Egypt. 
He wasn‘t eloquent and felt inadequate, but God gave 
Moses all he needed to bring about His plan. David took 
the five smooth stones in his possession and killed the 
imposing Goliath. You may be overwhelmed today as you 
look at the inadequacies and giants in your life. But, the 
Lord wants you to take the gifts, talents, and resources 
that He has given you and use them for His glory. 

I Corinthians 12 tells us that the Body of Christ has many 
parts, and while there are different gifts and service, the 
same God works all of them in all men (I Corinthians 12:6). 
Just as the Lord was faithful to provide for Moses and David, 
He will be faithful to you as you serve in the role to which 
He is calling you. I know those of you who have worked 
alongside our Task Force can testify to this truth. It’s a huge 
undertaking for our wonderful volunteers to gather millions 
of Americans to pray for our nation every May and through 
the year, yet God reveals His power and majesty in incredible 
ways as we see the resources committed to this effort 
multiplied; more than all we ask or imagine (Ephesians 3:20). 

Leaders also are called to “run the race” with determination 
and perseverance. In Galatians 6:9, Paul tells believers 
to “not grow weary in doing good, for at the proper time 
we will reap a harvest if we do not give up.”  Hebrews 12:1 
exhorts, “Let us run with perseverance the race marked 
out for us.” God has a race for each of us to run! Have 
courage and set goals as you serve and lead those who have 
dedicated themselves to helping you toward the finish line. 

And most importantly, undergird everything with 
prayer. Leading begins on our knees. In our own might 
and abilities, we can do nothing of eternal value, but 
the prayer of the righteous man accomplishes much 
(James 5:16). As one Christian leader has said, “We do 
not work miracles for God. He does them for us.” It is 
in prayer that we will find strength and guidance.
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Spiritual Leadership 
Compiled from various sources by John Bornschein 
Based on the book Spiritual Leadership by 
Dr. Henry and Richard Blackaby 

I have had the privilege of studying the concepts of 
leadership from individuals like Bill Hybels, James Meeks, 
Andy Stanley, Jim Collins and even Bono. But none 
have challenged me more than Dr. Henry and Richard 
Blackaby. Not only have they developed comprehensive 
resources on the subject, but they could quite possibly 
be the foremost teachers in our era on the concepts 
of Spiritual Leadership. In fact, much of what I will 
address in this article is direct from their writings. 

There is a widely popular video across the internet, produced 
by Inspired Faith, called 212 degrees. You may have seen 
this brief little gem at some point in a workshop perhaps. In 
less than 3 minutes, the message rings loud and clear. Here 
are some of the facts that cross the screen in vivid text. 

The average margin of victory for the last 25 years in all major 
golf tournaments combined was less than three strokes. 
The margin for victory between an Olympic 
Gold Medal winner in the Men‘s 800m race and 
receiving no medal at all was .71 seconds. 
At the Indy 500 the average margin for victory 
for the past 10 years has been 1.54 seconds. 
At 211 degrees, water is hot but at 212 degrees, it 
boils. Boiling water produces steam that can power a 
locomotive. One degree makes all the difference. 

Likewise, there is something extra, something special, 
that God sees at the heart of a person that enables 
them to lead where others fail. It is this passion and 
determination that can define a leader. When aligned 
through discipline in accordance to God’s will and 
instruction it is the formula for greatness – a 
Kingdom-minded legacy. 

God has called out leaders, individuals who often consider 
themselves unqualified or unworthy for such a task – Noah, 

Moses, David, Timothy – the list goes on and on. It shouldn’t 
surprise us that He does this. In 1 Corinthians 1:27-29, Paul 
states, “But God chose the foolish things of the world to 
shame the wise; God chose the weak things of the world to 
shame the strong. He chose the lowly things of the world and 
the despised things – and the things that are not – to nullify 
the things that are, so that no one may boast before him.”
 
A spiritual leader is rarely convinced they are qualified to 
lead. George Barna conducted a survey of senior pastors 
from across various denominations. When asked if they 
believed they had a spiritual gift of leadership, only 6 percent 
responded yes. In truth, most of history‘s famous leaders 
have been decidedly ordinary people. Many of them were 
neither physically impressive nor academically gifted. 
Peter Senge, in his book The Fifth Discipline observed: 
“Most of the outstanding leaders I have worked with 
are neither tall nor especially handsome; they are often 
mediocre public speakers; they do not stand out in a crowd; 
they do not mesmerize an attending audience with their 
brilliance or eloquence. Rather, what distinguishes them 
is their clarity and persuasiveness of their ideas, the depth 
of their commitment, and their openness to continually 
learning more.” Peter Drucker observed: “There seems 
to be little correlation between a man’s effectiveness and 
his intelligence, his imagination or his knowledge.”
 
I assume that as a reader of this article, you are perhaps 
in a position of leadership so please note that in no way 
am I suggesting that you are somehow inferior or lacking 
in any way. I am simply pointing out the facts that many 
of us find ourselves looking in the mirror seeing only 
imperfection, questioning our abilities and wondering if 
we are truly fit to lead. The enemy has his way of trying 
to bring down the Lord’s chosen in such ways. We exude 
confidence to those under our charge but find the tank is 
empty when the room is quiet – often wondering where 
Aaron and Hur are when we need them to lift us up during 
these moments of self-doubt. If you are feeling this way 
from time to time, welcome to the club. I encourage you 
to take heart and know without a shadow of doubt that 
God has not made a mistake. You were chosen before the 
foundations of the earth to lead for such a time as this. 



Volunteer Coordinator 
Training, Planning and Resource Manual

Leadership Principles 27

COPYRIGHT © 2014 National Day of Prayer Task Force

1 (800) 444-8828 
www.NationalDayofPrayer.org 

Warren Bennis and Burt Nanus in their book, Leaders: 
Strategies for Taking Charge, report that they discovered 
over 850 different definitions of leadership. No wonder 
today’s leaders are unsure how they measure up. There are 
too many standards to meet! Each definition offered seeks to 
contribute a new insight to the understanding of leadership, 
and many of them do. The following is a small sampling of 
the diversity of helpful definitions that have been offered: 
― Leadership is the process of persuasion or example 
by which an individual (or leadership team) 
induces a group to pursue objectives held by 
a leader or shared by the leader and his or her 
followers. Jack W. Gardner, On Leadership

• Leadership over human beings is exercised when 
persons with certain motives and purposes mobilize, 
in competition or conflict with others, institutional, 
political, psychological, and other resources so 
as to arouse, engage, and satisfy the motives of 
followers. James McGregor Burns, Leadership 

• Leadership is influence, the ability of one person to 
influence others. Oswald Sanders, Spiritual Leadership 

• A Christian leader is someone who is called by 
God to lead; leads with and through Christ-
like character; and demonstrates the functional 
competencies that permit effective leadership to 
take place. George Barna, Leaders on Leadership 

• The central task of leadership is influencing 
God‘s people toward God‘s purposes. Robert 
Clinton, The Making of a Leader 

Leadership is ultimately measured not according to the 
leader’s skills but on the leader’s results. As Peter Drucker 
points out, “Popularity is not leadership. Results are.” While 
people may hold a position of leadership, one wonders if 
a person has truly led until someone has followed, and 
more importantly, until God‘s purposes are advanced.

Levels of Leadership:
Here are some distinguished principles of 
great leaders (compiled by Mike Miles at 
the Center for Creative Leadership):  

Level I 
The leader assesses his strengths, areas for growth, and 
preferences. He uses researched-based instruments to help 
him assess his talents and preferences. He actively seeks 
input or feedback from subordinates and supervisors in 
order to get a more accurate picture of how he is perceived. 
He acts upon the feedback in ways that reinforce his 
strengths or mitigates his weaknesses. He is a student of 
leadership, understanding different models and frameworks, 
and attempts to develop his own leadership abilities. 

The leader reflects on his actions and his effectiveness. 
He establishes individual, measurable goals and 
monitors his progress in reaching those goals. The 
leader reflects on his personal growth and character. 
He challenges himself to improve. He purposefully 
assesses how his actions and attitudes affect others 
and takes action to be a positive influence. When 
reflecting on significant decisions or judgments he 
makes, the leader considers that he might be wrong. 

Level II 
The leader uses active listening strategies. He actively 
attempts to get others’ points of view and understand 
their interests. He tries to determine the talents 
and preferences (personality inventory) of others 
and engages individuals appropriately. When faced 
with partial information, he reserves judgment. The 
leader seeks out the voices of the loyal opposition. He 
builds relation-ships to further understanding. 
The leader understands the goals and priorities of the 
organization. He understands the role others play in 
serving the organization. He understands the decision-
making structure and knows which decisions belong to 
others. The leader ensures timely and close coordination 
with people in organizational levels above and below him. 

“You can’t build a reputation 
on what you’re going to do.” 
- Henry Ford 
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The leader communicates well. He helps others make 
sense of policies and practices of the organization. 

The leaders understands the level of play and knows 
what distinguished performance looks like. He helps 
define excellence for his colleagues and subordinates. 
He does not work according to a strict time schedule, 
but does what it takes to get the job done well. He is not 
a perfectionist, but tries to be an expert at his craft. 
When faced with obstacles, he nonetheless finds a way 
to meet his or the organization’s goals. He is a creative 
problem solver and takes advantage of group synergy 
to maximize his and the organization’s effectiveness. 

The leader is a life-long learner. He continues to grow 
professionally, taking advantage of learning opportunities. 
The leader demonstrates growth in more than one area 
(as if learning were a habit or state of mind). He attempts 
to share knowledge gained, affecting the attitude of 
others toward lifelong learning. The leader values 
continuing education and stays current in his field. 

Level III 
The leader continually motivates the staff to reach higher 
goals and is able to secure the staff’s commitment. He models 
the way and demonstrates personal conviction toward the 
success of the employees and the organization. He shows 
enthusiasm for what the organization is doing – he is a 
cheerleader. He helps others make sense of policies and 
practices. In innumerable individual and group conversations, 
the leader encourages others and highlights their strengths. 
The leader recognizes others for good performance and 
leadership. He develops camaraderie among staff members. 

Through consistency of word and deed, the leader 
engenders trust. He is operationally transparent, and 
the staff understands his actions and rationale for 
his actions. He listens to people and addresses their 
concerns. He respects the loyal opposition. Staff members 
assume decisions are made with their interests and 
the interests of the organization in mind. The leader 
does not take things personally and uses a problem-
solving approach when faced with a challenge (starting 

with prayer). The leader helps create and follows 
agreed-upon norms for working collaboratively. 

The leader creates an environment in which workers 
are able to exert influence and have reasonable control 
over work events. Staff members are not afraid to take 
risks. The leader creates parameters and guidelines for 
operating, leaving day-to-day decisions to the front line 
level. He finds ways to connect each person’s talents and 
passion to the work. He builds leadership density and 
provides leadership opportunities for staff members. 

The leader is not satisfied with the status quo. He 
challenges the way things have always been done, seeking 
more effective ways to accomplish goals and improve 
the organization. He seeks out good ideas and works to 
implement them. He effects change in ways that secure 
staff cooperation and advance the goals of the organization. 
The staff views change as a necessary element of dynamic 
organizations. The leader is comfortable with ambiguity, is 
adaptable, and not discouraged by things out of his control. 

Level IV 
The leader engages the staff in creating or maintaining a 
shared vision of what the organization is about and where 
it is going. He articulates the vision in a way that provides 
meaning to staff and community. All staff members 
understand and own the organization’s vision – ultimately 
God’s revelation. The leader develops a strategic plan 
that looks beyond the present horizon and takes steps 
to secure the long-term success of the organization. 
Under his leadership, staff members work in mutually 
reinforcing ways to accomplish the organization’s goals. 

The leader engages the staff in developing measurable 
goals that will improve the organization. The goals 
are not only clear, but also directly and purposefully 
reinforce the organization’s vision. He provides focus 
and clarity to the goals through indicators of success. 
The staff uses the goals and indicators to guide their 
efforts. The organization’s goals more than fulfill the 
requirements established by supervisory institutions. 
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The leader is service oriented and makes decisions based 
on the needs of others and the good of the organization. 
The leader’s notion of service transcends the organization 
as he is also committed to a cause or idea. He takes 
action to further a good cause or idea, helping others 
to support the larger concept or the greater good. He 
makes personal sacrifices for the sake of others or the 
common good. He finds a way to give hope to others. 

The leader maintains the highest standards of personal 
integrity and ethics. He keeps his word and walks his talk. 
He does things for the right reasons, not because they are 
required by law or policy. He does the right things even when 
no one is watching or even if he will not receive recognition. 
The leader lives by some code of honor, loyalty, or duty. He 
exhibits courageous leader-ship by resisting convention 
or cutting a new path if necessary. Through his example 
and actions, the leader helps others do the right thing. 

These are great principles for leaders to continually refine 
their tactics by – iron sharpening iron. However, the problem 
is not a shortage of willing or capable leaders. The problem 
is an increasingly skeptical view among followers as to 
whether these people can truly lead. Warren Bennis warned, 
“At the heart of America is a vacuum into which self-
anointed saviors have rushed.” People know intuitively that 
claiming to be a leader or holding a leadership position 
does not make someone a leader. People are warily 
looking for leaders they can trust. People are desperate 
for leaders who can make positive changes in their lives! 

The Israelites clamored for a leader who would lead 
them by worldly principles. God gave them one and 
the results were disastrous. They forgot that God 
himself had won their military victories, brought them 
prosperity, and created their nation. He was as active 
on the battlefield as he was in the worship service. 
Every person, Christian and non-Christian alike, is a spiritual 
person. Society’s problem is more than just a lack of quality 
leaders. Society’s great deficit is that it does not have enough 
leaders who understand and practice Christian principles of 
leadership. Effective leaders are not enough. The world needs 
people in business who know how to apply their faith in the 
boardroom as well as in the Bible study room. “But seek first 
his kingdom and his righteousness, and all these things will 
be given to you as well.” Matthew 6:33 NIV We must identify 
leaders who seek to lead God’s way. To be a spiritual leader 
is just as essential in the marketplace as in the church. 

Christian leaders who know God and who know how to 
lead in a Christian manner will be phenomenally more 
effective in their world than even the most skilled and 
qualified leaders who lead without God. Secular leaders 
may lead people to achieve their goals, even goals held 
by their followers. But this is not the focus of spiritual 
leaders. Spiritual leadership involves more than merely 
achieving goals. People can accomplish all of their 
goals and still not be successful in God‘s kingdom. 
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Spiritual Leadership is moving 
people on to God’s agenda. 
The spiritual leader’s task is to move people from 
where they are to where God wants them to be. 
Spiritual leaders depend on the Holy Spirit. 

Spiritual leaders are accountable to God. Leaders 
don‘t make excuses. They assume their responsibility 
is to move people to do God’s will. Until they do this, 
they have not yet fulfilled their role as leaders. 
Spiritual leaders can influence all 
people, not just God’s people. 
Spiritual leaders work from God’s agenda. 

Too often, people assume that along with the role of leader 
comes the responsibility of determining what should be 
done. They develop aggressive goals. They dream grandiose 
dreams. They cast grand visions. Then they pray and ask 
God to join them in their agenda and to bless their efforts. 
That is not what spiritual leaders do. Spiritual leaders 
seek God’s will, whether it is for their church or for their 
corporation or ministry, and then they marshal their people 
to pursue God‘s plan. The key to spiritual leadership, 
then, is for spiritual leaders to understand God’s will for 
them and for their organizations. Leaders then move 
people away from their own agendas and on to God’s. 

As a leader, we must harness the collective energy and 
talents of those under our charge. But most importantly, 
we must stand firm on the will of the Father. To know his 
plan, we must spend time with him in prayer for his ways are 
rarely our ways. Christ characterized his entire ministry with 
these words: “By myself I can do nothing.” (John 5:30 NIV).  
If we love holiness and desire to know the heart of God – to 
seek the water only he can give - we will understand his 
perfect will and complete our pursuit of vision and direction. 

Proverbs 29:18, although widely used, is also widely 
misapplied. The popular translation is, “Where there 
is no vision, the people perish.” (KJV). A more accurate 
translation of the Hebrew is: “Where there is no revelation, 
the people cast of restraint” (NIV). There is a significant 

difference between revelation and vision. Vision is 
something people often produce; revelation is something 
that people receive. Leaders can dream up a vision, but 
they cannot discover God‘s will. God must reveal it. 

Too often Christian leaders operate under a false sense 
of assurance that they are seeking God’s will. Being 
proactive by nature, leaders want to rush into action. 
As a result, they don’t spend enough time seeking to 
hear clearly from God. Instead, they simply have a 
cursory moment of prayer and then begin making their 
plans. They seek out a few relevant Scriptures and 
hurry into the goal-setting phase, falsely confident that 
because they incorporated prayer and Scripture into 
their goal-setting process, their plans are of God. 
Establishing that the leader‘s role is not to set the 
vision or to sell the vision begs the question: What is 
the spiritual leaders’ role? It is to bear witness to what 
God says. Spiritual leaders must bring followers into 
a face-to-face encounter with God so they hear from 
God directly, not indirectly through their leader. 
Vision is crucial for an organization. Its source is 
God’s revelation of his activity. God’s revelation can 
usually be stated as a promise and can be expressed 
through an image. When leaders successfully 
communicate vision to their people, it will be God 
who sets the agenda for the organization, not the 
leader, and the people will know it is God. 

“Leadership is an action, 
not a position.”
- Donald H. McGannon 
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Principles to remember: 
Bill Hybels: 

Give clarity of the path and one’s position – 
values and goals should be loud and clear like 
a trumpet. You cannot sound it too frequently. 
Leaders must be impact hungry 
– not power hungry. 
We must create a constellation of leadership 
around us – big leaders are willing 
to share power. Spend time lifting-up 
and developing young leaders. Look for 
character, competence and chemistry. 
Always learn – the teacher must be a student. 

James Meeks: 

God’s laws, when applied/broken 
work the same for everyone. 
Influence is granted by God’s grace. 
God knows true motives. 
Leaders notice and build on small successes. 
Fasting and prayer are essential. 

Andy Stanley: 

Play to your strengths – delegate weaknesses. 
Do only what you can do well. 
Fulfill your unique role – let God fill gaps. 
Create a culture of innovation. 
Give people permission to follow God. 

Peg Neuhauser: 

Be able to state the opposing 
view better than they can. 
Use language as a tool not a weapon. 
Leaders must understand silos 
and how to create synergy. 
Develop a discipline of listening well. 
Make people laugh – it releases tension. 

Jim Collins: 

Building greatness = choice and discipline. 
Greatness comes from within. 
Work is too important to entrust 
to the wrong person. 
Build a great organization, not great programs. 

Bono: 

The needy are royalty and need to be 
invited to the head of the table. 
Disaster is an opportunity for 
the church to evangelize. 
A great idea is like a great melody – it 
is simple, clear, and grabs the heart. 
Before we ask God to bless what we are doing, 
we should look for where God is and join him 
there, because he has already blessed it. 
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Spiritual Leadership  
- What does it take? 
True spiritual leadership, with a spirit of humility and 
service, will cause people to follow you because they want 
to, not because they have to. Genuine humility and spiritual 
leadership is attractive. People want to follow a person who 
serves alongside them and sets an example for them. Perhaps 
the Apostle Paul sums it up best, “Follow my example, 
as I follow the example of Christ” (1 Corinthians 11:1). 
Spiritual leadership insists on humility. Humility is the 
attitude that puts others ahead of you; that con-siders 
others more important than yourself. It was said of Moses, 
the leader of over one million Israelites, “Now Moses was 
a very humble man, more humble than anyone else on the 
face of the earth” (Numbers 12:3). Thinking too highly of 
yourself prevents you from genuinely caring for others. 
Humility enables you to serve others wholeheartedly 
and thereby set an example that others will follow. 

Spiritual leadership also requires integrity. People do not 
want to follow a person they do not respect. Speaking to 
servants, Ephesians 6:6-8 reads, “Obey them not only to 
win their favor when their eye is on you, but like slaves 
of Christ, doing the will of God from your heart. Serve 
wholeheartedly, as if you were serving the Lord, not men, 
because you know that the Lord will reward everyone 
for whatever good he does, whether he is slave or free.” 
Further, spiritual leadership demands honesty. People 
are repulsed by a person they cannot trust to tell the 
truth. Proverbs 16:13 teaches us, “Kings take pleasure in 
honest lips; they value a man who speaks the truth.” 

Spiritual Leadership  
- What are the results? 
Genuine spiritual leadership has powerful results! Jesus 
began His ministry with twelve disciples. Once He finished 
training them to be servant leaders, He set them loose 
on the world. On their first day of ministry, over 3,000 
people believed the message about Jesus (Acts 2:41). A 
few years later it was said of the disciples, “These who 
have turned the world upside down have come here 
too” (Acts 17:6 NKJV). The results of Jesus’ leadership 
can be seen today in the hundreds of millions of people 
who call themselves Christians - followers of Christ. 

How can you develop spiritual leadership in your life? 
First, pray to God for wisdom on how you can become a 
spiritual leader (James 1:5). Second, ask God to change 
your heart and to develop the character qualities in you 
that are required for spiritual leadership (1 Corinthians 
3:4-7; Galatians 5:22-23). Third, rely on the power of God 
to give you the strength you need to exhibit spiritual 
leadership in your life. Philippians 4:13 declares, “I can 
do everything through him who gives me strength.” 
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Servant Leadership  
- Progressive Growth in Christ 
Servant leadership requires the practice of certain 
disciplines (habits we practice to please the Lord). 
These disciplines are key elements of “abiding in Christ.” 
They are progressive in nature as set forth below: 

• Humility  
“apart from Him I can do nothing” leads me to: 

• Seek Him - and as He reveals Himself 
and what He is doing - I can: 

• Love Him - by obeying and working 
with Him - this will lead me to: 

• Serve Him - as I lovingly serve others 
- this creates opportunities to: 

• Exalt Him - by giving Him the glory - 
and to maximize my faithfulness: 

• Accountability - I ask others to hold 
me to these disciplines. 

Servant Leadership  
- Discovering Humility 
The key characteristic and focus of servant leadership is 
“humility”. Why? Because, “God opposes the proud, but gives 
grace to the humble” (James 4:6; 1 Peter 5:5). What is pride? 
In the context of a Christ-led business, pride is simply the 
belief that I (we) can build this business for God -- without 
His involvement. On the other hand, humility is the belief 
that “apart from Him, I can do nothing” (John 15:5). In a 
nutshell, it’s the heartfelt belief that I (we) cannot build a 
Christ-led business that reflects His works and is love and 
brings Him great glory -- only God can do that (through us). 

Servant Leadership  
- Seeking Him First 
In servant leadership, the degree of our “abiding in Him” 
is dependent upon the depth of our understanding of 
who the vine is and who we as branches are -- in other 
words, the more we understand “who He is” and “who we 
are in Him”, the more we can “abide in Him.” The degree 

of our “abiding in Him” is dependent upon the depth of 
our understanding of His love, power, grace, faithfulness, 
mercy, compassion, patience, peace, and joy. Likewise, the 
degree of our “abiding in Him” is dependent upon the depth 
of our understanding of who we are in Christ -- as a new 
creation, child, friend, brother, bride, beloved, saint, and 
heir of God -- and what He has bestowed upon us -- “every 
spiritual blessing in the heavenly places” (Ephesians 1:3). 
The greater the depth of our understanding of these things, 
the greater will be the depth of our “abiding in Him.” 

Obviously, the beginning point for “abiding in Him” is seeking 
Him. Hebrews 11:6 vividly demonstrates this principle: 
“without faith (knowing His works & words) it’s impossible 
to please Him, for he who comes to God must believe 
that He is, and that He rewards those who seek Him.” 

Servant Leadership  
- Loving Him Through Obedience 
The next discipline of servant leadership, “abiding in 
Him,” is loving Him. The Scriptures make it clear that 
our love for God is demonstrated by our obedience (John 
14:15, 23-24; John 15:10; 1 John 5:3). As Henry Blackaby 
aptly stated, an obedience problem with God is really 
a love problem with God. If we are to be Christ-led, we 
must be willing to obey regardless of the cost. Obedience 
consists of three components: (1) timeliness (act or speak 
when the Lord indicates, not before and not after); (2) 
fullness (partial obedience is disobedience); and (3) 
joyfulness (not grumbling, complaining, whining, etc.).  

Servant Leadership  
- Serving Him In All You Do 
“Servant leadership” has become a popular buzzword in 
executive circles. Jesus established this biblical principle 
with his twelve apostles in response to their concern 
about who would be the greatest -- He explained that 
the greatest is “servant of all” (Matthew 23:11). 

Jesus gave this a different twist when he taught about the 
judgment day. In Matthew 25:34-40, He explained that 
those who are granted entry into His kingdom will be 
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commended “for I was hungry, and you gave Me something 
to eat; I was thirsty, and you gave Me drink; I was a 
stranger, and you invited Me in; naked, and you clothed 
me; I was sick, and you visited Me; I was imprisoned, and 
you came to Me. Then the righteous will answer him, 
saying, “When did we see You hungry, and feed You, or 
thirsty, and give You drink? ... Jesus responded “truly I say 
to you, to the extent you did it to one of these brothers 
of Mine, even the least of them, you did it to Me.” 

In other words, for a Christian executive, Servant Leadership 
has a deeper meaning than the world’s understanding; 
it doesn’t simply mean that we are servants, but it also 
means that as we serve we are not merely serving 
men and women, we are serving Jesus Himself. 

Servant Leadership  
- Exalting Him Above All Else 
Servant leadership is leading for His glory and not our 
own. Paul exhorted us, “Whether, then, you eat or drink or 
whatever you do, do all to the glory of God” (1 Corinthians 
10:31). Jesus instructed us to let His light in us “shine before 
men in such a way that they may see your good works, 
and glorify the Father who is in heaven” (Matthew 5:16). 
God wants His name to be glorified (not the name of the 
Christian executive) in all the earth through His works 
of love and power accomplished through His children! 

Servant Leadership  
- A Requirement of Accountability 
Whether we like it or not, servant leadership requires 
accountability. In Ephesians 4:15, Paul explains how the 
Body of Christ matures when its members “speak the 
truth in love” to one another. Then, in the next chapter, 
Paul exhorts us to be imitators of God by walking in 
love, putting aside immorality, learning what is pleasing 
to the Lord, being careful how we walk, understanding 
the Lord, and giving thanks for all things. In the final 
chapter, he closes the teaching with a key for doing this 
-- “be subject to one another in the fear of Christ.” John 
adds, “if we walk in the light as He Himself is in the light, 
we have fellowship with one another, and the blood of 
Jesus his Son cleanses us from all sin” (1 John 1:7). 

In other words, each member of the Body of Christ has the 
responsibility to: (a) “walk in the light” (be vulnerable and 
keep nothing hidden in the darkness); (b) be held accountable 
for his or her walk with Christ; and (c) hold others 
accountable to their walk with Christ. We should walk openly, 
speak the truth in love humbly, and receive such love eagerly. 
Thus, to practice the discipline of accountability, a Christian 
executive should be in deep relationship with a group of 
men or women: (1) with whom he or she walks openly and 
vulnerably (1 John 1:7); (2) from whom he or she can receive 
correction (the faithful wounds of a friend -- Proverbs 
27:6), which are truth spoken in love (Ephesians 4:15); (3) to 
whom he or she can confess his or her sins (1 John 1:9); and 
(4) from whom he or she can seek counsel (Proverbs 27:9). 

– compiled by John Bornschein 
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The E4 Challenge – Will You Pray for America?
Engage in prayer for our nation, equip and encourage yourself and others to take the challenge 
to Pray for America, and encounter the person and power of God through prayer! 

Engage (e1)
The definition of engage, is to occupy a person’s 
attention and efforts. Having our minds, hearts, 
and actions engaged in the activity of prayer. The 
emphasis of Pray for America begins by challenging 
everyone, everywhere to pray for our nation.

 As one popular bible version puts it, “Since prayer is at 
the bottom of all this, what I want mostly is for men to 
pray – not shaking angry fists at enemies but raising 
holy hands to God.” (1 Timothy 2:8, The Message)

Equip (e2)
When we’re equipped, we have all of the tools we need 
to accomplish the task before us. If we have the Spirit 
of God, we have been made ready for the challenge! 
The Word of God tells us that “He who has prepared 
us for this very thing is God, who has given us the 
Spirit as a guarantee.” (2 Corinthians 5:5, ESV).

Even when we don’t ‘feel’ equipped, “the Spirit helps 
us in our weakness. For we do not know what to pray 
for as we ought, but the Spirit himself intercedes for 
us with groanings too deep for words.” (Romans 8:26 
ESV). When we realize that we have everything we need, 
we’re encouraged, and can in turn, encourage others!

Encourage (e3)
When we pray, we pray by faith. The Word of God encourages 
us by telling us that “faith is being sure of what we hope 
for and certain of what we do not see.” (Hebrews 11:1, NIV). 
When we’re sure and certain in prayer, we’re encouraged, 
and naturally “encourage one another and build one another 
up.” (1 Thessalonians 5:11). That ‘sure and certain’ faith 
is infectious and draws others into a sacred encounter 
with God Almighty and with the power of prayer!

Encounter (e4)
As we Pray for America, who’s pledge of allegiance 
recounts that we are “one nation under God”, and whose 
currency states that it is “in God we trust”, we want 
American’s to encounter the God who rules over their 
country. “He who forms the mountains, creates the wind, 
and reveals His thoughts to man, he who turns dawn to 
darkness, and treads the high places of the earth– the 
LORD God Almighty is His name.” (Amos 4:13, NIV).
He is the One who gave us this promise in 2 Chronicles 
7:14: “If my people, who are called by my name, will humble 
themselves and pray and seek my face and turn from their 
wicked ways, then will I hear from heaven and will forgive 
their sin and will heal their land. As we encounter Him, we 
will be changed, and will change America through prayer.
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Are you in?
The importance of T.E.A.M.W.O.R.K. 
By Rick Warren 

The success of your ministry depends largely on 
developing a strong team with a deep sense of team 
spirit. I have witnessed the incredible power of a unified 
team to create growth and have counseled many 
churches who weren’t growing because their team 
members worked as individuals and not as a team. 

A team spirit is never accidental; it is always intentional. 
Teamwork is built on three factors: a compelling purpose, 
crystal clear communication, and a code of commonly 
held values. At Saddleback Church, we express the eight 
values of teamwork in a simple acrostic, T.E.A.M.W.O.R.K.: 

T – Trust
Trust among your team is the emotional glue that binds them 
together; it’s essential to producing true confidence in each 
other. There are three factors that create trust within a team: 

1. Consistency - People will trust you if, time after 
time, they see you responding in a consistent and 
reasonable manner. You also need to be readable, 
in the sense that they need to know where you are 
coming from in your decisions and responses.
 
2. Loyalty - Defend members of your team 
when they’re criticized and then check the facts 
later in private, always assuming the best until 
there is concrete evidence to the contrary. 

3. Delegation - When you delegate to your team the 
power to make decisions, you’re essentially telling them: 
“I trust you!” People trust leaders who trust them. 

E – Economy of Energy 
Even a thoroughbred horse can’t run at a full gait all the 
time. The quickest way to burnout a team is to never let 
them relax. The book of Proverbs teaches: “A relaxed attitude 

lengthens a man’s life.” (Proverbs 14:30, LB) If you want the 
people on your team to last, they must have some down time. 

Here are some ways you can promote an 
economy of energy within your team: 

• Anticipate and compensate for personal and family 
energy drains, such as illnesses and new babies. Your 
team has a life outside of their area of ministry. 

• Allow people to work at different energy levels on 
different days. Some days, everyone must work 
fast and energetic. Other days, it is important to 
slow the pace a bit. In the long term, slow and 
steady always outlasts the fast and furious. 

• Plan your year in energy cycles. At Saddleback, 
we always build in rest periods for consolidation 
between major growth campaigns and initiatives. 

• Allow flexibility in schedules when possible. 
• Make the work fun! At Saddleback, we call it “Plurk” - 

working and enjoying each other at the same time. 

A – Affirmation 
Everybody is hungry for affirmation. When they don’t get 
it, they get cranky. It’s amazing how a smile and a simple 
word of encouragement can change a team member’s entire 
day. Four practical ways you can affirm your team is by 
1) valuing their ideas, 2) appreciating their uniqueness, 3) 
commending their efforts, and 4) praising their loyalty. 

M – Management of Mistakes 
The Bible teaches: “Even though a righteous man falls 
seven times, he rises again.” (Proverbs 24:16, NIV) I love that 
saying because it points out that even righteous people 
make mistakes and stumble occasionally. Mistakes are not 
failures, because you’re never a failure until you give up. 
Mistakes teach us what doesn’t work. If you’re not making 
any mistakes, it means you’re playing it safe and not trying 
anything new. I tell my staff that I want every one of them 
making at least one new mistake a week - as long as it isn’t 
the same old one! Mistakes are how we learn and get better.
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W – Weekly Staff Meetings 
For years, I asked my team to bring me a brief weekly 
report on a small 3-by-5 card. This kept the reports 
short and to the point. Then those cards became our 
weekly meeting agenda. Today we use email. Here 
are the four things you want to know as a leader: 

• “I’ve made progress in: 
_____________________________” 

• “I’m having difficulty with:  
_____________________________” 

• “I need a decision from you on:  
_____________________________” 

• “I’m thankful for:  
_____________________________” 

O – Open Communication 
Open communication is the cornerstone of great 
teamwork. Proverbs 13:17 (LB) says “Reliable 
communication permits progress.” There are three 
common barriers to great communication: 

1. Presumption – How many problems have been 
caused by the phrase “But I assumed…”? Here are 
some fatal assumptions: assuming that there’s only 
one way to see a problem; assuming that everyone 
else feels just like you; assuming that someone 
will never change (they do); assuming that you 
can know someone else’s motives (you can’t). 

2. Impatience ruins open communication 
because we are more interested in what we are 
going to say than listening to what others say. 
Impatience causes you to jump to conclusions. 

3. Pride - When you think you know it all, you are 
resistant to feedback, and you become defensive 
instead of really listening to others and learning. 

R – Recognition and Reward 
The more credit you give to others, the more you develop 
team spirit. It’s that simple. The Bible says, “Give honor and 
respect to all those to whom it is due.” (Romans 13:7, LB) 

K – Keep on Learning 
All leaders are learners. The moment you stop learning, 
you stop being a leader. As I consult with churches, I’ve 
seen that growing churches require growing leaders. 
Another proverb says “The intelligent man is always open 
to new ideas. In fact, he looks for them.” (Proverbs 18:15, LB) 
Do you do that? Do you encourage your team members to 
keep on growing, developing, and learning? At Saddleback, 
our staff is constantly reading books and listening to tapes 
to sharpen their skills and develop their character. 

If you practice these eight 
T.E.A.M.W.O.R.K. values with 
your team, you’ll experience 
a new level of teamwork 
in your church that will 
take your ministry to new 
heights. May God bless you! 
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Volunteer Coordinator Network Structure:

1. National Area Leader (NAL)
2. State Coordinator
3. Regional Coordinator
4. Capitol Coordinator
5. County Coordinator
6. Community/City Coordinator
7. Event Coordinator

Volunteer Coordinator Network Commitment 
I.  Each coordinator should maintain active involvement in a local church body under  
  pastoral covering.  The local church should be a ministry priority. 

II.  In both public and private life, we ask that you demonstrate the commitment you have made to 
  Jesus Christ in the following areas: spiritual maturity, emotional stability, healthy personal relationships, 
  financial responsibility, and a stable living situation. 

III.  Coordinators should adhere to the mission, statement of faith and values that undergird the NDP
  Task Force. As a Judeo-Christian expression of the National Day of Prayer, we provide support and 
  resources that enable the planning of and participation in events that reflect these beliefs. If other 
  people of other faiths wish to celebrate in their own traditions, they are welcome to do so. 

IV.  We ask that you set aside sufficient time for the work of the NDP Task Force in your state. This commitment 
  varies greatly depending upon the number of volunteers who report to you and the prayer activities planned. 

V.  Carry out the responsibilities and steward relationships with Biblical principles 
  of working under authority, with humility and a teachable spirit.

VI.  Serve without offense, remaining prayerful for fellow coordinators and leaders.

VII.  Commit to fervently pray for our nation, states and communities in 7 centers of power: 
  government, military, media, business-marketplace, education, church and family

VIII. Serve the Lord, giving the glory, honor and praise to Him in all outcomes and ways.
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Job Descriptions 
Updated 1/14

Purpose: The volunteer positions of the Coordinator Network outlined below exist to divide 
the work and provide front line support in our mission to cover every community and county 
in our nation with prayer on the First Thursday of May (NDP) and throughout the year. 

1-National Area Leader (NAL) Position Summary: 
This position exists to oversee and support the State Coordinators with their area of responsibility and be 
a liaison to the National Task Force Office. NALS oversee a cluster of states within the nation.  The position 
involves the development of personal relationships with each of the area’s State Coordinators, the design 
of statewide strategies to implement observances and mobilize ongoing prayer, training plans to equip the 
State Coordinators and their network with oversight support to assist the entire whole national area. 

Principal Duties/Responsibilities: 

• Liaison and extension of the National Office and mission. 
• Work in conjunction with Director Prayer Mobilization. 
• Monthly conference calls with national office. 
• Annual strategy/retreat meeting with National Office. 
• Grassroots movement: Share victories, identify 

concerns, needs and opportunities, prayer 
alerts, messages, prepared as spokespersons 
from the respective national area. 

• Keep abreast of the national and 
regional prayer movement. 

• Tracks with key Christian leaders, potential 
coordinator leader recruits. 

• Prepares messages for key training needs, 
prepared as national speakers/prayer leaders. 

• Coordinator Data: oversee new coordinators 
apply online; ensure current state databases. 

• Oversee current data from state to national office; 
ensure state receives national data updates. 

• Training, equipping and recruitment for national area.
• Attend and participate in annual NDP Leaders 

Summons, usually held in October.
• Develop training plans within states to increase 

effectiveness, support and prayer ministry impact. 
• Oversee flow of training resources to coordinators: 

web, state training days, national summons, 
phone, email support, social media presence.

• Ensure the vision, mission, consistent promotion 
and presentation messages at observances 
through NDP web site and resources. 

• Help recruit and train new State Coordinators; 
relationships, identifying and engaging 
with upcoming leaders and other ministries 
networking, and mutual partnerships.
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Expenses: 

Develop a budget and provide bi-annual (or as 
requested) expense reporting for the funds 
provided from the National Office. 

Establish a non-profit account through an existing non-
profit local church or Christian ministry or establish their 
own non-profit status, 501(c) (3) to receive donations. 

* Note that an NDP area 501(c) (3) must remain connected to the 

National Day of Prayer TF regardless of who originally initiates 

and obtains the status. The 501 (c) (3) will remain attached to the 

NDP area and will be connected to the current National Area 

Leader of that specific area. NAL will relinquish all responsibility 

and claim to the status upon resigning from their NAL position. 

State Coordinator Support: 

• Develop a personal relationship with each of the State 
Coordinators: ongoing prayer support, guidance, ideas, 
communication, discipleship, mentoring, equipping, 
and problem solving (email, phone, & meetings). 

• Ensure Biblical integrity in all state 
networks; keep Kingdom focus. 

• Develop state strategies to implement 
prayer observances. 

• Assist in developing plans for budgeting, funding 
and promoting events and prayer initiatives.

National Website (nationaldayofprayer.org): 

• Visit site for on-going information, 
coordinator updates, and training tools. 

• Event Posting: Oversee posting of all upcoming 
prayer events on the national website, events maps 
with contact information. A thorough events search 
assists with National office updates, media searches 
and participants seeking an event to attend. 

• Event Reporting: Oversee on-line brief report after 
NDP every year during May. Event report data supports 
coordinator network, Chairman and media efforts to 
praise, track, and share the power and results of prayer. 

Reporting: 

This position reports to and is directly accountable to the 
Director Prayer Mobilization, National Office. National Area 
Leader positions are recruited for and appointed by the 
Director Prayer Mobilization, National Task Force Office. 



Volunteer Coordinator 
Training, Planning and Resource Manual

NDPTF Organization 43

COPYRIGHT © 2014 National Day of Prayer Task Force

1 (800) 444-8828 
www.NationalDayofPrayer.org 

2- State Coordinator Position Summary: 
This position exists to work with the coordinators across their state to facilitate efforts, promotion and training 
associated with the NDP. Develop a statewide prayer strategy. State Coordinators are responsible to host 
an observance at the State Capitol and secure the proclamation from the Governor. Provide ongoing front 
line coordinator support. Develop personal relationships with their coordinator network and their National 
Area Leader. To effectively lead the NDP state efforts and represent the Task Force perspective within their 
respective states, this position is expected to attend the annual NDP Summons, usually held in October. 

Principal Duties/Responsibilities: 

• Coordinate and oversee all state efforts: 
coordinator recruitment, communications, 
promotions, training and prayer mobilization. 

• Identify the training needs of coordinators; 
travel and/or send resources to address needs; 
provide state/regional training annually.

• Ensure new coordinators apply online, welcome and 
integrate them into ongoing state communications, 
maintain current database for the state NDPTF. 

• Identify creative, new, unique events and share 
scope and ideas with NAL; ensure national 
event posting and reporting online. 

• Responsible for ongoing communications 
with current coordinators. 

• Recruit and equip coordinators for the state working 
with churches, prayer networks, houses of prayer, etc. 

• Attend the annual NDP Leadership Summons, usually 
hosted each fall. Organize meetings with coordinators 
from the state during the time allocated during the 
Summons: prayer, networking, training and support.

• Host/oversee annual State Capitol prayer 
event and Governor Proclamation 
• Coordinate an observance at the State 

Capitol; invite state government officials 
to attend for prayer support, greeting 
audience; secure speaker guidelines 

• Annually secure the Governor’s signature on the 
state proclamation and forward to the National 
Office to archive and for presidential presentation, 
send to network for use on the annual NDP 

Statewide strategies: 

• Work towards prayer mobilization and events in every 
community or county. Recruit and work through 
churches, pastor’s network, and prayer ministries. 

• Develop promotional strategies and 
efforts for maximum NDP impact.

• Provide the first line of support for 
planning and logistical issues.

• Build state database for communications; 
ensure applications are received.

• Give guidance to observance programming 
and logistical requirements. 

• Problem solve with coordinator network. 
• Communicate with NAL on victories 

and current challenges. 
• Develop personal relationships with their 

coordinators and National Area Leader 
through phone, email, meetings, etc. 
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National Website (nationaldayofprayer.org): 

• Visit site for on-going information, coordinator 
page updates, and training tools. 

• Event Posting: Oversee and/or post all your upcoming 
prayer events on the national website, events maps 
with contact information. A thorough events search 
assists with National office updates, media searches 
and participants seeking an event to attend. 

• Event Reporting: Oversee and/or fill out on-line 
brief report after NDP every year during May. 
Event report data supports coordinator network, 
Chairman and media efforts to praise, track, 
and share the power and results of prayer. 

Reporting: 

This position reports to and is directly accountable 
to the National Area Leader (NAL). 
State Coordinator positions are recruited for, 
interviewed and appointed by the National Area 
Leader with final approval by the National Office.

3-Regional Coordinator Position Summary: 
This position exists to work with the coordinators in the region to facilitate efforts, promotion and training associated 
with the NDP and give further support to very large or population challenges within certain states. The position 
helps the State Coordinator recruit coordinators in the region and maintains relations with the coordinators in 
the region. The key to success will be to develop personal relationships with coordinators in the region and with 
the State Coordinator. Assist State Coordinator as needed and assigned to call the region assigned to prayer.

 **This position is filled when deemed necessary by the State Coordinator, NAL and the National Task Force Office. 

Principal Duties/Responsibilities: 

• Coordinate and communicate regional 
efforts, promotions and training.

• Identify and address the training 
requirements of coordinators. 

• Help host regional and/or state 
prayer and training events. 

• Understand the promotional strategies at the local 
level and coordinate efforts for maximum exposure. 

• Recruit and equip coordinators for the region. 
• Provide the first line of support for 

planning and logistical issues 
• Ensure coordinators apply online; maintain 

current database for region. 

• Give guidance or help host local observances regarding 
programming and logistical requirements. 

• Help local coordinators solve problems and seek 
the advice of the State Coordinator as necessary. 

• Communicate to the State Coordinator 
on successes and challenges. 

• Develop personal relationships through prayer, 
encouragement and communication with coordinators 
in the region and with State Coordinator.
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National Website (nationaldayofprayer.org): 

• Visit site for on-going information, 
coordinator updates, and training tools. 

• Event Posting: Oversee and/or post all your upcoming 
prayer events on the national website, events maps 
with contact information. A thorough events search 
assists with National office updates, media searches 
and participants seeking an event to attend. 

• Event Reporting: Oversee and/or fill out on-line 
brief report after NDP every year during May. 
Event report data supports coordinator network, 
Chairman and media efforts to praise, track, 
and share the power and results of prayer. 

Reporting: 

This position reports to and is directly 
accountable to the State Coordinator. 
Regional Coordinator positions are recruited 
for and filled by the State Coordinator. 

4-Capitol Coordinator Position Summary: 
This position exists to support the state coordinator and lead a committee as needed in helping to plan and carry out 
all details for the state capitol event on the First Thursday of May. Keep state coordinator involved in all decisions 
and aspects of event planning. The State Coordinator is to participate in capitol event as the leader of the state 
wide NDP efforts, thus linking the state with the national office. Should the National Area Leader and/or staff from 
the national office be in attendance for state observance, they too would be included in the event as appropriate. 
The capitol event will include people with Judeo/Christian system of values. The English language should be used; 
with translations as needed for participants or special program portions. This event is usually very public and the 
observance should be considerate of the un-churched attendees. Extend an invitation to the governor or other 
elected state level officials to greet people, read state proclamation for NDP, Pledge of Allegiance or attend to be 
prayed for in obedience of the command of 1 Timothy 2 to pray for our leaders and all those in authority. 

Principal Duties/Responsibilities: 

• Event assistance; phone calls, emails, ongoing 
communications, program assistance, invitations, 
tracking progress of this high-profile state capitol event. 

• Document through pictures, assists with thank you 
process, data management and other duties as assigned. 

National Website (nationaldayofprayer.org): 

• Visit site for on-going information, 
coordinator updates, and training tools. 

• Event Posting: Post the upcoming capitol prayer event 
on the national website, event listing with contact in-
formation. A thorough events search  

 
 
assists with National office updates, media searches 
and participants seeking an event to attend. 

• Event Reporting: Fill out online brief report after NDP 
every year during May. Event report data supports 
coordinator network, Chairman and media efforts to 
praise, track, and share the power and results of prayer. 

Reporting: 

This position reports to and is directly 
accountable to the State Coordinator. 
Capitol Coordinator positions are recruited 
for and filled by the State Coordinator. 
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5-County Coordinator Position Summary: 
This position exists to pray for, coordinate with and support the local prayer efforts of churches, pastor 
networks and prayer ministries on NDP and throughout the year. This position is responsible for recruiting 
and supporting city coordinators in their county and communicating with the regional coordinator 
concerning their area. They promote NDP and local events and develop city coordinators in their county. 
They may lead more than one county in their state as assigned by next level coordinator. 

Principal Duties/Responsibilities: 

• Oversee and support county coordinator network.
• Pray for your county, communities/

cities, and your coordinators. 
• Recruit and develop community/city 

coordinators; on-going training support. 
• Work through churches, prayer networks, houses 

of prayer, ministries, Christian schools, etc. 
• Promotion of prayer mobilization 

through NDP Task Force 
• Support existing local prayer initiatives: 
• Develop a relationship with these organizations 

by attending their meetings, sharing the 
mission of the NDP, providing prayer support 
and participating in their efforts. 

National Website (nationaldayofprayer.org): 

• Visit site for on-going information, 
coordinator updates, and training tools. 

• Event Posting: Oversee and post all your upcoming 
prayer events on the national website, events listing 
with contact information. A thorough events search 
assists with National office campaign, updates, media 
searches and participants seeking an event to attend. 

• Event Reporting: Oversee and fill out on-line 
brief report after NDP every year during May. 
Event report data supports coordinator network, 
Chairman and media efforts to praise, track, 
and share the power and results of prayer. 

Reporting: 

This position reports to and is directly 
accountable to the Regional Coordinator. 
County Coordinator positions are recruited for 
and filled by the Regional Coordinator. 
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6-Community/City Coordinator Position Summary: 
This position exists to pray for, coordinate with and support the local prayer efforts of event coordinators, churches, 
pastor networks and prayer ministries on the First Thursday of May and throughout the year within a given community. 
This position is responsible for facilitating a citywide strategy for prayer events and ongoing mobilization by 
establishing working relationships with fellows Christians, pastors, prayer leaders, houses of prayer and civic leaders 
within their community. They promote the NDP and local events, recruit and develop event coordinators by working 
with area churches, prayer groups and networking. They may want to also call and/or lead their city in prayer when 
there are local or national calls to fast and pray and in times of local, state or national difficulties and tragedies. 

Principal Duties/Responsibilities: 

• Support and coordinate with the 
existing local prayer efforts: 

• Identify the prayer networks and ministries, 
pastor‘s networks and church prayer 
leaders, within the city or county. 

• Develop a relationship with these organizations; 
share mission of NDP, provide prayer support; 
participate in their prayer initiatives as appropriate. 

• Maintain contact throughout the 
year; encourage participation. 

• Facilitate a citywide event or strategy: work 
with local leaders to develop a program, budget 
and operational plan to unite the city in prayer 
on NDP with one or several local events. 

• Identify 2 or 3 “anchor” churches that will help host 
the program while fostering noncompetitive fellowship 
with all local houses of worship and prayer. 

• Develop a citywide promotional campaign 
leveraging church and media channels. 

• Promote the NDP and local events; develop coordinators 
with area churches. Contact the city churches to 
identify prayer coordinators. Encourage them to 
be a part of the NDP volunteer team promoting 
the message to their church or even becoming a 
member of the citywide team or committee. 

• Use the national Website: nationaldayofprayer.
org: Visit site for ongoing information, 
coordinator updates, and training tools. 

• Event Posting: Post all your upcoming prayer 
events on the national website with local contact 
information. A thorough events search assists 
with National office updates, media searches 
and participants seeking an event to attend. 

• Event Reporting: Fill out on-line brief report after NDP 
every year during May. Event report data supports 
coordinator network, Chairman and media efforts to 
praise, track, and share the power and results of prayer. 

Reporting: 
This position reports to and is directly accountable 
to the County or Regional Coordinator. 
Community/City Coordinator positions are recruited 
for and filled by the County or Regional Coordinator. 
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7-Event Coordinator Position Summary: 
This position exists to coordinate and support a singularly focused prayer observance on the First Thursday of 
May (NDP) at a church, business, school, public location, home or other appropriate location for prayer. Event 
coordinators are expected to be in contact with local NDP community/city coordinators who provide direct oversight, 
guidance, encouragement and prayer covering while serving as the first line of support for this position. 

Principal Duties/Responsibilities: 

• Use the national website: nationaldayofprayer.org 
• Visit website for on-going information, prayer alerts, 

volunteer coordinator updates, training tools 
• Event Posting: Post on the national website event 

listing as early as possible all prayer events helping 
to coordinate for the First Thursday of May to enable 
those seeking events in your area to plan to participate 
and get information as needed. Post prayer efforts 
in your area that are offered throughout the year to 
encourage more local prayer mobilization. If there is a 
local NDP site, link to the national site for continuity of 
national media campaign and national event listing. 

• Event Reporting: Fill out the on-line brief report after 
NDP every year in May. Event report data supports 
the network at large, efforts of the NDP Chairman 
and media to praise, track, and share the power 
and results that come forth from fervent prayer. 

• On-going, local prayer mobilization 
support is highly encouraged. 

Reporting: 

This position reports to and is directly accountable 
to the Community/City Coordinator. 
Event Coordinator positions are recruited for and 
appointed by the Community/City Coordinator. 
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National Website:
The National Day of Prayer Task Force is a privately funded organization encouraging 
volunteer participation in the NDP and seeking to equip those who desire to participate. 

Realizing that our biblical mandate is to pray without ceasing and to pray for those in authority, the national website tool 
is designed to inform and help equip those who desire to lead and participate in daily, disciplined prayer. Explore the 
national site and refer others to it for further engagement in national prayer ministry: www.nationaldayofprayer.org. 

In addition, on the website, you can: 
• Find the mission, vision and history of the organization. 
• Find numerous resources to help recruit, equip, activate and mobilize others to pray. 
• Adopt a Leader and prayer needs in the 7x7 spheres of influence. 
• Activate prayer in a passionate way for Kingdom Building. 
• Post your NDP observance and other prayer events throughout the year. 

National site event posting gives greater unity, credibility, awareness, momentum 
to NDP; national media campaign always point to national site. 

• Local NDP sites should always link to national site 
• Order resources to help plan NDP and other prayer events. 
• Connect with the state coordinators and National Area Leaders 
• Get plugged into a nationwide network of prayer 
• Stay abreast of national developments and other prayer opportunities 
• Find links to ministry initiatives and primary partners 
• Find media assistance and FAQs 
• Visit and refer newcomers to the Volunteer page for application, steps for event planning and more
• Sign up for ongoing inspiration
• Be encouraged in your desire to advance the Kingdom to God, co-labor and fellowship with 

others who are standing in the gap for this nation through fervent prayer
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New Coordinator’s First Steps:
1. Determine the type of event you intend to coordinate: 

Review event planning sections in this Resource Manual 
to find the one specific to your interest. 

2. Pray about your decision. 

3. Consider pulling a team together to help you. (Read 
Building an NDP team). 

4. Contact your State Coordinator (if you haven’t already) if 
you have any questions after your reviewed this resource 
manual. They may also put you in touch with others in 
your area. 

5. Contact local public officials inviting them to your 
community observance, listing time, location and 
speakers. Let them know someone will personally be 
praying for them.  

6. Promote your event, see the Media section of this 
manual or the Media/Marketing tools on the Web site for 
more information. 

7. Consider having a Bible Reading Marathon leading up to 
your prayer event. 

8. Look for NDP resources in the Web store or catalog 
that may help promote your event and compliment your 
observance (posters, prayer guide, 7 x7 center of power, 
bookmarks). 

9. Compile a list to distribute during your event of 
national, state, and local public officials. NDP 
Prayer Guides are helpful for this effort.

Immediately following your 
NDP Prayer event:
Submit your report to the National 
Day of Prayer Task Force

Online at www.NationalDayofPrayer.org. Information 
about your events and stories about God’s 
impact resulting from prayer are important for 
broadcasts and for other coordinators’ use.

Building Your NDP Team:
Prayer is the key to building your National Day of Prayer 
Event team. Since your goal is to find committed praying 
Christians, ask the Lord to bring divine appointments 
with others that share this common passion.
• Identify needs for your NDP event. For example you 

will need someone to promote your event in the local 
media, call, visit and invite local churches to participate, 
display posters throughout your town, head up speaker 
and music recruitment, be responsible for invitation 
letters, thank you notes to speakers, arrange for audio-

visual equipment and someone to operate it, etc.
• Another great way to find support for your event is 

by speaking to local prayer and church groups about 
the National Day of Prayer and its importance. There 
may be an opportunity for you to present the vision 
of NDP at Christian conferences in your city. You may 
want to ask if you can have an NDP information booth 
and provide brochures, information and a Coordinator 
Signup Sheet to recruit new prayer Coordinators. 
This is a great way to increase prayer in your state.

• Write up a specific job description for positions needed. 
The more clearly you can identify your candidate and 
the talents you are looking for, the more likely you 
will be to get the right person to head up this task.

• Look within your church. Often your church prayer 
ministry will yield those who already have a heart 
and passion for the importance of prayer for our 
nation. You may also want to contact other prayer 
groups from local churches to add to your team.
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Building Church Participation In Your Community 
Our goal is to have the body of Christ 
represented at your NDP events while prayerful 
for those who need prayer to come too.  

Make a list of all the churches within your community  
to invite. 

Begin to pray immediately for each pastor and his or her 
congregation. Solicit help from your committee, community 
intercessors, local houses of prayer and your church bible 
study or prayer group and then pray daily over your list. 

Email or call for appointment with each pastor 
or a prayer leader.  Build Relationships!  

You need to remember that Pastors are very busy and DO 
NOT need one more thing to do. What you are looking 
for is someone from the church who can be a part of 
the citywide community plans or to coordinate getting 
several churches together to pray. Do your best to get 
with them BEFORE you have all your plans laid in stone. 
People will support that which they help create. 

Churches vary greatly on worship and prayer postures, thus 
seek the Lord and listen as He equips you with the mind of 
Christ. We want everyone to come to the NDP events, but 
the only people who get the microphone to pray or share 
are those we know have a personal relationship with Jesus 
Christ. Everyone who is invited to speak is asked to share 
their testimony with the committee or required to submit 
it in written form such as speaker statement of faith. 

Inform the church pastor or prayer leader know this is a 
nationwide effort led and facilitated by Chairman, Mrs. 
Dobson, while each state, city, county is encouraged to hold 
their own prayer observance.  Communicate the goal to 
fully represent the body of Christ is its entirety, thus their 
church participation is vital for the community.  See from 
the sample letter below, we invite pastors, government 
leaders and other institutions asking them to participate 
because this is a day our President and the joint Congress 

have put aside for all Americans to pray for our nation. 
Building relationships in the churches of a community 
is key.  This must begin with intentional prayer for 
God to open hearts and doors, seek Him step by step.  
The church is often distracted with many programs 
and little prayer.  May this a growing experience. 

If churches are invited and don’t participate, do not allow 
offence. If they express concern or opposition to come 
to join you, encourage them to do something in their 
own church, with their own people. Be faithful each 
year to invite them to the larger events and continue 
to pray that they grow in seeking oneness in prayer. 
Prayer and love (the greatest of these) breaks down 
barriers, even man-made ones.  Be faithful in prayer 
for the ‘oneness’ that Jesus prayed for us, John 17: 21. 

Christmas time is a good time to build relationship with 
reaching out to every local pastor on behalf of the community 
National Day of Prayer Task Force.  Consider visiting their 
church for a worship service if at all possible. Often we must 
go to them first.  Ask for their prayer requests representing 
the body of Christ in a community, not a singular church. 

*Please note in the following letter that we are looking forward 

to assembling the BODY OF CHRIST so we are covered as to why 

we have not invited interfaith or non-Christian religions. It is our 

goal to assemble all the Christians together for a given city.
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Sample Invitation to Pastoral Leaders:

Dear Reverend/Pastor/Bishop etc._______________,

Each day many requests come to your attention.  Yet, I come 
with renewed hope in the power of prayer. 

My name is (name) and I am the (position) for the National Day of Prayer Task Force 
(NDPTF). In 1988 the joint Congress of the United States passed into law a bill naming 
the first Thursday of May as our National Day of Prayer. President Regan signed 
that bill on May 5, 1988 in the presence of Mrs. Bill (Vonette) Bright, Congressman 
Tony Hall, Congressman Frank Wolf, Dr. Jerry Nims, Pat Boone, Congressman Carlos 
Moorhead, Rabbi Joshua Haberman, Father John O‘Connor and Susan Sorenson.
 
As the (position), I will be helping to organize groups across our city/county to 
publicly acknowledge this day and call people to prayer. As a member of the body of 
Christ, we would love for your congregation to be involved with us. We are setting up 
our committees now to determine what our observance will include this year. 

Last year /this year) we held (give example of what was done last year/or planned this year) 

As we begin our planning for this year, we welcome the input of your congregation and 
look forward to your involvement. I will be calling your office in the next week.  Our goal 
is to have you identify someone we can talk to from your congregation. If you have any 
questions or would like to reach me, please call or email me at (your information.) 

I hope you will make this a matter of prayer and that God will lay the name of the right person on 
your heart. We look forward to assembling the Body of Christ to pray for our area and nation. 
Thank you for your time. 

Thanking God today for you, 

(Name) 
(Title)
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Sample Media Invitation

Media Outlet:

We would like to invite you to be with us on Thursday, May ( day) as we join millions of 
Americans across the country in expressing our dependence upon the God.  His grace 
has guided this nation’s growth and progress since its birth more than 200 years ago.

Our observance will be held at (location) from (time to time). The event will be filled with 
prayer for our governmental leaders, churches, families and other topics. (Name of speaker) will 
deliver a special message on prayer and the importance to our nation’s present and future.

Many are concerned about the future of America and our city. We see more violence and 
struggles in everyday life as our culture moves further away from the source of our strength.

All through history, America has turned to God in times of conflict and in peace. The National 
Day of Prayer (NDP), designated since 1988 as the first Thursday of May, every year, is a 
great opportunity for American to unite in recognition of our incredible need for God.

This year’s theme is (Theme and verse). For one day out of the year, we 
can join with millions of other Americans in bringing light and hope to 
our country, through the power of prayer to Almighty God.

NDP will be observed at the state capital and on Capitol Hill in Washington, D.C.  Locally, I hope 
our entire community will realize the importance of God’s hand in America and will remember 
the great opportunity we still have in America to come before God publicly and corporately.
We hope you will join us as an important part of our community. Please feel free to 
bring your family; this day is planned for every American citizen. God bless!

Sincerely,

(Signature)

Your Name, 
Street Address, 
City, State, Zip, 
Phone Number, 
Email
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Sample Invitation to a Mayor or Government Official

Dear,

As part of the National Day of Prayer Task Force, I feel privileged to invite you to attend 
the prayer observance in our community on Thursday, May ( ). Our observance will 
be held  (location) from (time) to (time). The event will be filled with prayer for our 
nation, its governmental leaders, churches and families. (Name of speaker) will deliver 
a special message on prayer and its importance to our nation’s present and future.

As you may know, the annual National Day of Prayer was established by federal law in 1952 
when the United States Congress passed a joint resolution, which was signed by President 
Harry Truman. The law was amended in 1988 and signed by President Ronald Reagan, 
specifically designating the first Thursday in May as the official National Day of Prayer.

You may also have heard about the success of last year’s observances. An estimated 2 
million participants across the country participated.  It’s so exciting to see the incredible 
work God is doing in the hearts and lives of people as a result of people coming together 
in prayer. If God did all this in one day, just imagine what He will do if we would 
commit ourselves to pray regularly on behalf of our communities and nation.

(opt paragraph– feel free to use something else) President Bill Clinton echoed this theme 
in his 1996 National Day of Prayer proclamation. He stated, “We face many of the same 
challenges as our forebears - ensuring the survival of freedom and sustaining faith in an 
often hostile world - and we continue to pray, as they did, for the blessings of a just and 
benevolent God to guide our nation’s course . . . we should celebrate this day in the tradition 
of our founders who believed that God governs in the affairs of men and women, and who 
based their greatest hopes, dreams and aspirations on the surety of divine protection.”

For the sake of (your city), please join us for prayer on Thursday, May ( ). I look 
forward to seeing you there! May God bless you and the ones you love. 

Sincerely, 

(Signature)

Your Name, 
Street Address, 
City, State, Zip, 
Phone Number, 
Email
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Sample Prayer Events / Ideas:
Community Events:
• Observances in homes
• Offices/ workplace/ministry locations/headquarters
• Rescue Mission, Pregnancy Centers, 

places of outreach ministry
• Local YMCA
• Prayer Breakfasts with local officials
• Observances at the County Courthouse, City Hall, 

Town Plaza or Park, Sports Stadium or amphitheater
• Prayer walks or drives by bus, vans, carloads
• Children’s event, pray in the park
• Pray over civil servants/fire fighters etc.

Church Events include:
• Concert of Prayer
• Prayer Meeting
• Prayer Walk
• Solemn Assembly
• 24 hour open church/prayer time
• Multiple churches participating in single event

Other prayer event locations: 
• Public school flagpoles, university 

campuses, Christian Schools
• Home school groups, nursing homes, 

hospitals, coffee shops, the local gym…
• Ask the Lord for creativity; where and how 

He would want you to mobilize prayer.

More Ideas:
• Host a neighborhood dessert potluck at your home 

and enjoy a time of prayer for the community. 
• Have a prayer station at the YMCA 
• Bring fresh flower arrangements to the offices of 

local officials with a card commemorating NDP.
• Have an NDP information booth at a community 

events. Give away prizes, such as an NDP Stickers, NDP 
Bookmark, etc. Also, have a sign-up list for anyone 
willing to help on your local organizing committee. 

• At your local observance, have a senior citizen 
give testimony of a long life spent walking with the 
Lord and how prayer has affected his or her life. 

• Ask local radio or TV stations to provide coverage 
of your event and notify nursing homes, hospitals 
and other places where people are “shut in” 
of how they can view that coverage. 

• Use Chicago’s “Prayer Points” idea in large cities 
for people who can’t attend a group prayer event. 
They stationed people at downtown intersections 
with an NDP sign and invited them to stop for a 
moment to pray for the country and our leaders.

• Have someone recite the Pledge of Allegiance in 
Spanish or other appropriate languages depending 
on the people groups in your area. This may be 
particularly effective with a naturalized citizen, 
especially when combined with a testimony from that 
person about the blessings of living in America. 

• Begin your observance with a rabbi from your local 
synagogue sounding the shofar, the traditional 
Jewish ram’s horn used to call the people to prayer. 

• Use the NDP Program Covers in webstore.
• Organize a “ prayer ring around the (courthouse, city 

hall, church)” event. Completely encircle the building 
with participants holding hands to pray for God’s 
direction and blessing on all that goes on within the 
building.  Permit may be required public venues.
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More Ideas (continued):
• Organize a candlelight vigil at the state capitol 

and march around the entire state complex. The 
prayer walk can be led by various intercessors who 
pray at different locations throughout the walk.

•  “Adopt” a city, county, state or federal official and 
commit to praying for that person for one year. Send 
a note to the official stating that you’ll be keeping 
them in prayer on a regular basis throughout the 
coming year. Communicate regularly with your 
official to remind him/her of your commitment 
and ask for specific prayer requests. 

• Invite a local high school choir or band to perform at 
your National Day of Prayer observance. Organize a 
children’s choir to sing; this will bring the entire family.

• Include local veterans and active duty 
military personnel and chaplains. 

• Write a letter to local public officials inviting 
them to your community observance. Let them 
know they will personally be prayed for.

• Contact advertising companies for a donation 
of space on city bus advertisements. 

• Call your local cable television or newspaper and 
ask that a notice of your local National Day of 
Prayer observance be included in their community 
calendar. Generally, this is a free service. 

• Contact nearby prison chaplains and encourage them 
to plan a National Day of Prayer observance for the 
inmates. Better yet, ask the chaplains to encourage 
the inmates to organize the observance themselves. 
Make NDP Posters available for them to post. 

• Ask if an NDP observance can be held at a local 
juvenile home. Bring a group to the home to pray 
for God’s will in the lives of these young people, 
for reconciliation with their families and for His 
direction in their futures. Pass out NDP resources. 

• Give ‘I-Prayed Stickers’ for attendees to wear all day.
• Contact hospitals in your city and request 

opportunity to pray onsite.

Learn from others:
• Plan on attending your state/regional training meeting 

hosted by your State Coordinator and/or National 
Area Leader to learn more prayer event ideas.

• Check out the website for events already 
posted around the country for inspiration.

• Look for the event report available in May on the website 
for creative ideas and suggestions for what worked well.
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Sample Community Event Planning Timeline
If you are reading this in March– or even April, it’s still possible to pull 
together a community prayer event.  Keep it simple: prayer is the focus.

January: Vision Cast
• PRAY and listen to the Lord to direct 

you for prayer event scope.
• Fill out the volunteer coordinator application to 

ensure best support through experienced leaders
• Contact state, regional, county, city coordinator 

to let them know of your interest.
• Review website for updates, prayer 

calls, and upcoming trainings.  
• Review NDP Event Materials at webstore 

or catalog for ideas/promotions. 
• Gather a team to begin planning and delegate 

responsibilities. (permits, worship, equipment, 
promotions, finance, administration)

• Logistics: parking, indoor/outdoor, etc
• Decide on prayer leaders/participants and send 

out invitations by phone and follow-up in writing 
(email). You may want to ask your mayor, governor, 
senators or local officials. Invite representatives 
of local churches, houses of prayer, ministries. 

• Make reservations for public events to include location, 
time, date and length of program. Also plan for your 
expected electrical needs or other logistical needs.

• Make a budget
• Seeks funds from local Christian friends, 

business owners, churches, etc.

• Offer to promote business, churches in 
program for financial support to event

• Pray daily for God to move in this event. 
• Set your team meetings by date/time for next few 

weeks to get confirmed on their schedules.

February: Build Relationships
• Meet with your team to review progress and 

responsibilities. What needs time: permits, 
insurance, invitations, equipment needs 
(podium, projection, microphones, etc.) 

• Requests out for participants; those who will pray, 
worship leaders, area churches, houses of prayer.

• Post your event on the national event search.
• Ask your mayor (governor) for a proclamation 

for the National Day of Prayer.
• Invite the media to a public signing if possible. 
• PRAY as a team

March: Development Month
• Begin promoting your local event. Consider getting 

permission to display NDP theme art/posters with 
time and location in public places such as churches, 
supermarkets, bus stops and public buildings. 

• Officially invite local officials, police officers, 
chaplains, firemen, city council, etc

• Take posters to all local churches, houses 
of prayer, Christian schools, malls, coffee 
shops, (wherever people gather)

• Post your Event details on the NDPTF Website
• Keep committee informed; get updates
• Update with your leader coordinator; join national 

prayer call interceding for NDP coordinators

• PRAY

Note

This timeline is for guidance only for 
ongoing prayer mobilization.  
Some efforts can take longer to plan while keeping 
it simple can even less time than above. 
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April: Pressing On
• Continue to promote with radio, press releases, posters
• Secure proclamation (possible public signing), 

take pictures and post brief for blog, social 
media update or local media use

• Early in April, email your speakers, participants 
and musicians a program with schedule. 

• Meet with team for progress report. Adjust as needed. 
• Mid April, reconfirm speakers with date, time and 

location of your event and their time limit/topic. Review 
audiovisual needs with suppliers; confirm details. 

• Review the web Media Section in the NDP 
Resource Manual below; inform media of 
your event date, time and location.

• Water bottles for presenters
• PRAY

May: Enjoy the Fruits
Before NDP:

• Meet with your team for a last-minute review of needs 
and confirmations and who will be filling those needs. 

• PRAY TOGETHER

After NDP:

• Send thank you notes to your team, speakers, 
public officials, volunteers and anyone 
who contributed to the NDP event. 

• Submit your event report online national 
website and send a short email report to your 
State Coordinator about your event.

• Complete event survey to help us learn what 
God has done and share the testimonies

• THANK the LORD, REST

June: Prayer and Thanksgiving
• Update database from event posters, people 

who purchased resources, new contacts
• Debrief with core team: praises and improvement
• Reserve space or secure permit for 

next year for public venues
• Join prayer conference calls (available am and evening)

July: Renewal and Reflection
• Enjoy July 4th with family and friends
• Pray/plan October Prayer Assignment participation
• Join prayer conference calls (available 

every am and evening)

August: Another Season Begins
• Build relationships, continue networking for prayer
• Build data
• Blog, grow in prayer
• Join prayer conference calls 

September: Lay Hold of the Journey
• Join prayer conference calls (available 

every am and evening)
• Seek the Lord for your prayer life and 

impact to world around you
• Plan for raising funds for prayer 

mobilization: mission field

October: Equip and Prayer Assignment
• Join prayer conference calls (available 

every am and evening)
• National Prayer Assignment participation

November: Thankfulness and Team
• Join prayer conference calls (available 

every am and evening)
• Thanksgiving with family/ministry

December: Celebrate our Savior
• Join prayer conference calls (available 

every am and evening)
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NDP Task Force Speaker Commitment: 
In having been invited to speak/pray at the National Day of Prayer observance, I agree to: 

• Not give my allotted time to another person  

• Stay within the time limit specified for me  

• Serve in this effort under the Biblical authority of the event host who invited me to share  

• Use my allotted time on the subject for which I was requested  

• Not use the platform time to promote or share my opinion on political issue or campaigns  

• Be committed to Biblical unity: John 17  

• Respect all attendees, even possible opposition, with love of Christ;  
 exhibiting and speaking Biblical truth in love, and 

• Come with the heart of Jesus; to love our enemies/pray for those who oppose Biblical truth. 

 
Name: ________________________________________ Date: ______________________

Location: ___________________________________________________________________
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How to Obtain a National 
Day of Prayer Proclamation: 
I. What type of Proclamation or 
Resolution is appropriate? 
• Governor Proclamation 
• State Senate Resolution 
• State House of Representative Resolution 
• Mayoral Proclamation 
• County Commission/Council Proclamation 
• School Board Proclamation 

II. Who is the proper 
person to approach? 
• Look on the State/City website for the proclamation 

request process and form.  It is recommended to 
start at least 90 days before the annual National 
Day of Prayer (First Thursday of May).

• Make the proper calls to person in charge of writing the 
proclamation, presenting your purpose with National 
Day of Prayer to obtain this official document. 

• Supply a sample of the proclamation (most 
staffers prefer template they can copy and 
only have to make minor adjustments. 

• Give that person a date that your need the proclamation 
by, or preferably, ask for a public presentation of the 
proclamation. You can ask for a copy early to distribute 
to coordinators/churches/network and still receive 
the official proclamation during a public signing 
ceremony. This ceremony, prior to NDP is a great public 
relations promotional tool. If you are unable to receive 
it publicly prior to NDP, try to make it a part of your 
NDP prayer event. (Example: Ask the Mayor to represent 
the proclamation during the NDP prayer event.) 

• Please note that State Governor proclamations 
should be received by April 15th annually, preferably 
electronically to lisa.crump@nationaldayofprayer.org 

• or mail: National Day of Prayer Task Force, 3710 
Sinton Rd., Suite 220, Colorado Springs, CO 80907

• State coordinators: If receiving paper documents, ask 

for two copies of the Governor Proclamation.  Keep one 
for your state use and mail the other to the National 
day of Prayer headquarters (see above address). A 
book of State Proclamations is made to present to the 
President each year on the National Day of Prayer and 
they archived year to year for historically purposes.

• Be polite, but persistent. If they do not want to issue a 
proclamation, explain to them that the President, all 
the governors, and many majors throughout the United 
States have issued NDP proclamations, and that it is 
legal for them to issue one.  If state coordinator has 
concerns on securing the governor proclamation, please 
contact the national office by March 15th annually.

III. Follow up 
After you have obtained the proclamation you were seeking:
• Email it to coordinators and other leaders 

in your area to use at NDP events. 
• Send a copy to the media with a press release about 

the prayer events in your community/ state. 
• Send a thank you note to the person who 

obtained the proclamation and the leader 
who signed it (governor, mayor, etc.)
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SAMPLE: Mayoral Proclamation (adopt for type requested)

BY THE MAYOR OF ------ 
A PROCLAMATION 
DAY OF PRAYER 

WHEREAS: The 63rd observance of the National Day of Prayer will be held on Thursday, 
May 1, 2014, with the theme “One Voice, United in Prayer” and based on Romans 15: 6, 
“With one mind and one voice – glorify the God and Father of our Lord Jesus Christ.”

WHEREAS: A National Day of Prayer has been part of our country’s heritage since it 
was declared by the First Continental Congress in 1775 and the United States Congress in 
1952 approved a Joint Resolution setting aside a day each year to pray in our nation; and

WHEREAS: The United States Congress, by Public Law 100-307, as amended, affirms 
that it is essential for us as a nation to pray and directs the President of the United States to 
set aside and proclaim the first Thursday of May annually as a National Day of Prayer; and

WHEREAS: Leaders and citizens of our nation are afforded the privilege of prayer with 
the joy of seeking divine guidance, strength, protection and comfort from Almighty God; and

WHEREAS: Recognizing the love of God, we, the citizens of___________, treasure 
the freedom we have to gather in prayer, exercising our reliance on God’s 
power in the face of present challenges and threats we face; and

WHEREAS: We unite with fellow citizens, to ask God for His blessing 
upon every individual of our city;

NOW, THEREFORE, I, ______, Mayor of ___________, do hereby proclaim, May 1st, 2014, as a 

DAY OF PRAYER

throughout the city of __________ and I commend this observance to all of our citizens.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Great 
Seal of _____ to be affixed at_____ on this __th day of ______, 2014.

   ________________________________________________
   Mayor
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Financial Information 
Donations:
The National Day of Prayer Task Force is a project of the 
National Prayer Committee. However, we operate under 
our own 501 (c) (3) non-profit status. We cannot allow 
other groups and/or individuals which are not under our 
direct, day-to-day control to use that designation.

When you accept donations for NDP related to expenses 
in your area you must make certain the donors are 
aware the money is to be used locally and not for the 
NDP Task Force office in Colorado Springs, Colorado.

Checks need to be made out accordingly, (e.g. 
Alabama NDP Task Force) not to the National 
Day of Prayer (NDP) Task Force.

1. Contact your State Coordinator to determine 
if there is a state or local committee that 
can accept donations for you.

2. Ask your own church for permission to have donations 
given to them, with specific instructions that the money 
would be used to promote the National Day of Prayer in 
your area. The organization would then write you a check 
for the designated amount and receipt the donor for you. 
Of course, the decision to do this is at their discretion.

3. An additional alternative would be to apply for a  
501 (c) (3) status for your organization. You may 
wish to check with your local IRS office to learn 
of the steps required. Remember you would need 
your organization name to be something other 
than the National Day of Prayer or NDP Task 
Force to eliminate confusion for the donor.

Prayerfully consider the alternatives to handling 
money donated for your use in promoting the National 
Day of Prayer in your area of responsibility.

Insurance Information:
You may be asked to provide liability insurance for your 
event, especially if it is a public event where you are required 

to get a permit to have an event. Please note, the National 
Day of Prayer Task Force cannot provide this insurance for 
you. Should you need to obtain insurance you may want 
to see if you can put your event under the umbrella of a 
local church or ministry organization that can provide 
insurance for you. Event insurance can be expensive, 
however you can check with insurers in your area for event 
insurance or even with your homeowners insurance if you 
have a home business. If obtaining insurance is a problem, 
consider finding an alternative site for your event.

As always your State Coordinator may be a resource for you 
in matters of fund raising, donations and event insurance.

Incorporation and 501 (c ) (3) status
Setting up a nonprofit organization is fairly complex. If 
after consideration, you believe incorporation best suits 
your needs we strongly suggest you consult with a local 
attorney who specializes in the formation of nonprofit 
ministry organizations, an accounting firm which specializes 
in nonprofit ministries and you put yourself under the 
authority of a local church or board (which you will have 
to establish) for accountability in all spiritual and business 
matters. You may wish to contact the Evangelical Council 
for Financial Accountability (EFCA) for further guidance.

A Believer’s Responsibility
Our nation was founded on godly principals by men 
and women who were seeking freedom from religious 
persecution. Because of their commitment to establish a 
nation under God, and their dedication to follow His leading, 
our Lord has blessed this nation for more than 200 years. As 
we look around us today we find that we are rapidly losing 
our religious freedoms and, in many instances, we are being 
governed by ungodly men and women. Sin, perversion and 
rejection of God’s Word are leading this nation down the 
path to destruction. It is time we see revival in our land!

We must remember that revival begins in the heart of 
every individual through prayer, fasting, repentance 
and restoration. Then, as we gather together in unity 
in our local communities and congregations, that 
the spirit of revival grows stronger and spreads.
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Legal Support
The first place for information and 
support is your State Coordinator 
and National Area Leader (NAL).  

If you do not have this leader’s contact information, 
please email news@nationaldayofprayer.org or call: 
800-444-8828, option #3.  The NAL will contact the 
National Office for extra support as needed.

The Alliance Defense Freedom also provides 
additional legal support to the National Task Force 
Office and queries for coordinator network.
Also be sure to post this “Event Photo Permission” 
wording at your event if you will be taking photos.

“By my attendance and participation in this 
event, I give permission if I am photographed, 
to use in reporting or promotional efforts.”

Legality of the National Day of Prayer:
Letter by Alliance Defending Freedom:

RE: Legality of National Day of Prayer events 

Dear Mayor, 

We write to encourage your observance of the 63rd Annual National Day of Prayer to be held on 
Thursday, May 1, 2014. In recent years, particular activist groups have suggested that observing the 
National Day of Prayer is somehow unlawful. Such opinions have no foundation in the law. 

Our organization, the Alliance Defending Freedom (ADF), is a not-for-profit legal alliance of more than 1,300 attorneys 
and like-minded organizations defending the right of people to freely live out their faith. ADF educates the public and 
the government about important constitutional rights, particularly Our First Liberty— religious freedom. ADF also 
litigates in defense of these rights, and has successfully defended cities and other governmental entities that properly 
accommodated religious expression such as the National Day of Prayer. This letter presents a brief legal analysis to 
demonstrate why you may freely and lawfully choose to observe the National Day of Prayer in your community. 

I. LEGAL ANALYSIS 

You can be confident that your participation in and acknowledgement of the National Day of Prayer are constitutionally 
protected activities. You are free to proclaim your city‘s support for this event, and you are under no obligation 
to satisfy the demands of any disgruntled individual or civil libertarian group that may oppose such action. 

A. Official Proclamations of Thanksgiving and Prayer, including the National Day of Prayer, are Constitutional. 

Since the time of this nation‘s founding, public prayer has been an essential part of our heritage. The tradition of 
designating an official day of prayer actually began with the Continental Congress in 1775. On October 3, 1789, President 
George Washington issued a National Day of Thanksgiving Proclamation, “to be devoted by the people of these United 
States to the service of that great and glorious Being who is the beneficent author of all the good that was, that is, or 
that will be, so that we may then unite in most humbly offering our prayers and supplications to the great Lord and 
Ruler of Nations, and beseech Him . . . to promote the knowledge and practice of true religion and virtue . . .”
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Since that time, American Presidents have continued this important tradition. In 1952, President Harry Truman signed 
into law a joint resolution by Congress to set aside an appropriate day as a National Day of Prayer. In 1988, the law 
was amended by Congress and signed by President Ronald Reagan to specify the annual event should be observed 
on the first Thursday in May in each year. The resulting statute, 36 U.S.C.A. § 119, currently provides as follows:

The President shall issue each year a proclamation designating the first Thursday in May as a National Day of Prayer on 
which the people of the United States may turn to God in prayer and meditation at churches, in groups, and as individuals. 

The United States Supreme Court has repeatedly acknowledged that presidential proclamations of thanksgiving and 
prayer, including the National Day of Prayer, are indeed a part of our culture and tradition and are in no way a violation 
of the Constitution. In Lynch v. Donnelly, 465 U.S. 668, 675 (1984), the Court affirmed, “Our history is replete with official 
references to the value and invocation of Divine guidance in deliberations and pronouncements of the Founding Fathers 
and contemporary leaders.” Justice O‘Connor further noted that such official references encompass “government practices 
embracing religion, including Thanksgiving and Christmas holidays, congressional and military chaplains and the 
congressional prayer room, the motto, the Pledge of Allegiance, and presidential proclamations for a National Day of Prayer.” 
(Id. at 693) (concurring opinion). She explained, “Those government acknowledgments of religion serve, in the only ways 
reasonably possible in our culture, the legitimate secular purposes of solemnizing public occasions, expressing confidence in 
the future, and encouraging the recognition of what is worthy of appreciation in society. For that reason, and because of their 
history and ubiquity, those practices are not understood as conveying government approval of particular religious beliefs.”

Similarly, in Marsh v. Chambers, 463 U.S. 783 (1983), when an offended taxpayer filed a lawsuit challenging the constitutionality 
of the State of Nebraska’s tradition of opening each legislative session with a prayer by a chaplain paid with public funds, 
the Court ruled in favor of the State. Chief Justice Burger wrote, “To invoke divine guidance on a public body . . . is not, in 
these circumstances, an establishment of religion or a step toward establishment; it is simply a tolerable acknowledgment 
of beliefs widely held among the people of this country.” (Id. at 792.) Those beliefs help define who we are as a nation. 

Thirty years before Marsh, Justice Douglas famously observed, “We are a religious people whose institutions presuppose a 
Supreme Being. . . . When the state encourages religious instruction or cooperates with religious authorities by adjusting the 
schedule of public events to sectarian needs, it follows the best of our traditions. “For it then respects the religious nature 
of our people and accommodates the public service to their spiritual needs.” (Zorach v. Clauson, 343 U.S. 306, 313-14 -1952.) 
The Court affirmed the Establishment Clause does not prohibit prayers in our legislative halls; the appeals to the Almighty 
in the messages of the Chief Executive; the proclamations making Thanksgiving Day a national holiday; ‘so help me God‘ 
in our courtroom oaths-these and all other references to the Almighty that run through our laws, [and] our public rituals 
. . . [including] the supplication with which the Court opens each session: “God save the United States and this Honorable 
Court.” “These practices are legitimate because they are deeply imbedded in the history and tradition of this country.” 
Marsh, 463 U.S. at 786. By simply following these traditions, government officials run no risk of violating the Constitution. 
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B. State and Local Participation in the National Day of Prayer is likewise Protected by Law. 

Just as the President’s proclamations and appeals to the Almighty can be issued consistent with the Establishment 
Clause, so can the proclamations and appeals of state and local officials. Historically, all 50 governors, along with the 
president of the United States, have issued proclamations in honor of the National Day of Prayer, and we anticipate this 
year will be no different. There is no basis to suggest that a mayor or city council member could not do the same. 

For example, the 2009 proclamations issued by the nation‘s governors once again affirmed the importance of this annual event. 
Governor M. Jodi Rell of Connecticut observed, “It is fitting that we should give thanks for [our] freedom and prosperity. . . 
and pray for continued guidance and comfort, which has been graciously be-stowed upon this Nation since its inception.” As 
Wisconsin Governor Jim Doyle noted, “Prayer is a comfort for many people, especially during times of trial and tribulation.” 
Georgia Governor Sonny Perdue agreed, “We are afforded the privilege of prayer and the joy of seeking guidance, strength, 
comfort and inspiration from Almighty God. Regardless of our individual beliefs and faith practices, we have an assurance that 
God hears our prayers and faithfully responds to our humble petitions.” The 2014 proclamations will express similar ideas. 

As the leader of your city, you are well within your rights to echo these sentiments. Local observances of this historic 
annual event are both lawful and appropriate. We thus encourage you to proclaim and participate in the National 
Day of Prayer, just as millions of Americans and thousands of other local leaders will be doing on May 1, 2014. 

C. The City has No Legal Obligation to Issue the Suggested ‘Non-believers’ Proclamation. 

Finally, we want to assure your administration that there is no legal precedent to suggest that observance of 
the National Day of Prayer necessitates special treatment of, or official recognition for, those who choose not to 
participate. Several years ago, the mayor of one large city received an unprecedented demand to prove that he does 
not show favoritism toward believers by issuing a simultaneous proclamation for all non-believers of the city. That 
contention was patently absurd. Any similar demand upon you or your city would have no basis in existing law and 
would run counter to the well-established right of the government to accommodate religious expression. 

Again, the National Day of Prayer was created by an act of Congress and is meant as an opportunity for all 
willing Americans to pray or meditate according to their own beliefs, not to promote any particular religion 
or form of religious observance. Any claim that the law is meant to do otherwise is without merit. 
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II. CONCLUSION 

In his Farewell Address, President Washington admonished, —Of all the dispositions and habits which lead 
to political prosperity, Religion and morality are indispensable supports. [T]he mere Politician, equally with 
the pious man, ought to respect and to cherish them. A volume could not trace all their connections with 
private and public felicity.| It is both lawful and wise for public officials to respect and cherish our religious 
heritage, and to encourage all Americans to invoke God‘s protection and guidance over our nation. 

We hope that this letter will encourage you to join the countless other national, state, and local 
leaders who will be participating with full confidence in the 2014 National Day of Prayer. 

If ADF can provide you with any further information or assistance, or if you receive any threat of litigation to which we may 
be able to help you respond, please contact us. As a not-for-profit legal organization, our services are provided pro bono. 

We thank you for your attention to this matter, and for your dedicated public service. 

Very sincerely yours, 

Alliance Defending Freedom

Senior Legal Counsel 

June 12, 1775, Resolution Calling for a Day of Public Fasting and Prayer. The Journals of the Continental Congress 1774-1789 (Washington, 

D.C.: Government Printing Office, 1905), Vol. II, p. 87. James D. Richardson, A Compilation of Messages and Papers of the Presidents, 1789-

1897 (Published by Authority of Con-gress 1899), Vol. 1, p. 64. —Presidents Adams and Madison also issued thanksgiving proclamations, as 

have almost all our presidents.— Lynch v. Donnelly, 465 U.S. 668, 675, n.2 (1984). Public Law 82-324; 66 Stat. 64— April 17, 1952. January 25, 

1988, in the Second Session of the One Hundredth Congress. Public Law 100-307—May 5, 1988. September 19, 1796, Farewell Address. James 

D. Richardson, A Compilation of Messages and Papers of the Presidents, 1789-1897 (Published by Authority of Congress 1899), Vol. 1, p. 220.
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Public Relations-Media:

Textbook definition: 

The management function which evaluates public 
attitudes, identifies the policies and procedures of an 
individual or organization with the public interest and 
plans and executes a program of action to earn public 
understanding and acceptance. (Source: PR News)

Street definition: 

What you are saying about your 
organization, and what the public is 
saying about your organization.

Steps To P.R. Positive Response
Contrary to popular belief, the media are your friends. They 
are communications tools consisting of people. They don’t 
know if you don’t tell them. They are businesses consisting 
of business people. Know the value of Public Relations. 
• Pray for the Lord’s guidance, from beginning to end. 
• Write an in-depth situation analysis: identify your 

strengths, weaknesses, threats and opportunities. 
• Develop action lines, based upon your analysis. 

(Know where you’re going as an organization, 
and determine how your efforts will shape 
public opinion of your organization.) 

• Think long-range. 
• Write externally only when you have something to say. 
• Affirm your commitment to communicating the truth 

• Fact: “350 churches in Orange County 
are participating in our event.” 

• Fact: “200 people purchased tickets to the 
NDP Governor’s Prayer Breakfast.”

• Fiction: “We expect 10,000 people at our event.” 
• Plan ahead 
• Understand the practical reality, logistics and 

timeframes of news gathering. (Print, Radio, TV, Internet) 
• Identify key media outlets and the specific 

person you want to see your press materials. 
(Editor, producer, program director, host etc.) 

• Build a list with specific contact names, 
phone numbers, addresses and email.

• Get to know your media outlets and contact 
people. Read articles by them, listen to their 
radio programs, and watch their newscasts. 

• Know your target audience. Collect anecdotes and 
testimonials as you gather information for your public 
relations writing. (press release, editorial, advertisement) 

• Utilize many media formats. If you have something 
to say, say if often. Repeat it to as many audiences 
as possible. (daily newspaper, weekly newspaper, 
general market radio, Christian radio, cable television, 
network television, internet, billboards, direct mail)

• Think reinforcement, not repetition. The mass 
media “legitimize” an event, giving it credibility in 
the eyes of the public. People don’t attend an event 
because the media influenced them. They often 
come because an interpersonal contact influenced 
them. The media creates awareness and legitimacy. 
Personal contact influences attendance. 

• Follow-up. Be professional as you engage the 
media. Don’t get defensive, combative or flustered 
when the tough questions are asked. Be persistent, 
but know when to take “no” for an answer. 
Sometimes “maybe” is the best they can do. 

• Be patient. Good media relations takes time. Don’t be 
impulsive and press the panic button. Remember that 
your relationship with the media is both long-term and 
short-term. Be a good witness. Understand that you may 
be bumped at the last minute. (Natural disaster, death of 
a celebrity, murder mystery, national emergency, etc.). 

• Even a tiny mention can produce results. Procrastination 
produces anxiety. Perseverance brings forth much fruit.

A special thanks to the Luis Palau Evangelistic 
Association for their contribution to this section.



Volunteer Coordinator 
Training, Planning and Resource Manual

Legal and Media Support 70

COPYRIGHT © 2014 National Day of Prayer Task Force

1 (800) 444-8828 
www.NationalDayofPrayer.org 

Press Releases:
(A press or news release is information sent to the media pertaining to an issue, event or special announcement.) 

Be sure to check out any updated information on the Web site in the News 
and Information page and for any Media Resources Available.

• It’s critical that your release be formatted to look like 
news to get the attention of your media contact. 

• Basic elements include the name, address, and phone 
number of your local NDP team (letterhead would 
suffice), location, current date, and the contact 
person’s name (your media coordinator) and phone 
number for obtaining additional information. 

• Specify the release date or indicate if it 
is intended for immediate release. 

• Make sure your release has an eye-catching headline, 
reads like a newspaper story and is truly newsworthy. 

• Be brief; a one-page release is ideal. For a longer release, 
type “-more-” centered at the bottom of the first page; 
then type a one or two word description and the page 
number at the top of the next page. At the end of your 
press/news release type “###” signifying “the end,” 
on a separate line centered below the last paragraph. 

• Write your copy in the third person, avoiding 
the use of such pronouns as “our” and “we.” 

• Keep sentences short and to the point. Also keep 
paragraphs short, using a new paragraph for each of 
your key points. Also, double space all copies with 
wide margins, always using upper and lower case both 
in your headlines and body copies. This makes for 
readable copies that can be easily edited by the media. 

• Proofread your release carefully checking for grammar, 
misspellings, and typographical errors. Have at least one 
other person on your NDP committee proof it as well. 

• Be aware of media deadlines. Weekly or monthly 
publications will need your press release much further in 
advance than daily newspapers or the broadcast media. 

• Whenever possible, tailor your release to the 
media outlet to which it is being sent.

• Important: In keeping with a yearlong approach to 
promoting prayer and its bearing on our lives, send 
out a follow-up release to the media, sharing stories 
that highlight the impact of NDP. This will further 
enhance the importance of prayer as well as create 
greater awareness of the National Day of Prayer. 

• Keep in mind that NDP headquarters serves as the 
official “clearinghouse” for all position statements.
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Frequently Asked Questions:
Q. What is the National Day of Prayer?

A. The National Day of Prayer was established as an annual 
event in 1952 by a joint resolution of the United States 
Congress and signed into law by President Harry S. Truman. 
The observance of the National Day of Prayer is founded 
on the constitutional rights of freedom of speech and 
freedom of religion and can be celebrated by all Americans.

Q. What is the NDP Task Force 
and what is its purpose?

A. The NDP Task Force concentrates on the need to 
pray for the well being of America and for those in 
leadership on all levels of national, church and educational 
areas of influence. The National Day of Prayer is 
observed on the first Thursday of May each year.

Q. When did the NDP begin?

A. Days of prayer have been called for since 1775, when the 
Continental Congress designated a time for prayer in forming 
a new nation. In 1863, Abraham Lincoln called for such a day. 
Officially, the NDP was established as an annual event by an 
act of Congress in 1952 and was signed into law by President 
Truman. President Reagan amended the law in 1988, 
designating the first Thursday of May each year as the NDP.

Q. Is the NDP exclusively a Christian event?

A. No. This government-proclaimed day is offered 
to all Americans, regardless of religion, to celebrate 
their faith through prayer. However, the efforts of 
the NDP Task Force are executed specifically in 
accordance with its Judeo-Christian beliefs.

Q. Is the NDP a political event?

A. No. The National Day of Prayer, as designated by our 
government, belongs to all Americans. It is not sponsored 
or owned by any one group. Every American can observe 
the NDP in his or her own way. Each year, the President 
issues a proclamation in support of this significant day.

Q. Who is behind the NDP Task Force?

A. The Chairman is Mrs. Shirley Dobson, who has held the 
position since 1991. Mrs. Dobson volunteers her time and 
does not receive a salary. The NDP Task Force consists of 
a full-time staff and a network of thousands of grassroots 
volunteers nationwide. Prior to Mrs. Dobson’s involvement, 
the Task Force was led by Mrs. Vonette Bright, wife of former 
Campus Crusade for Christ president and founder Bill Bright.

Q. Is the Task Force affiliated with 
Focus on the Family?

A. No. Though Mrs. Dobson is married to Focus on the 
Family founder Dr. James Dobson, but the NDP Task Force 
is a separate organization. However, between 1990 and 
1993, Focus on the Family did provide grants in support 
of the NDP Task Force. Since then, the Task Force has 
been completely self-supported. Dr. Dobson’s current 
ministry, Family Talk, is also a separate organization.

Q. What kinds of events are planned?

A. The most visible gathering has been held historically 
at our Nation’s Capitol in Washington, D.C. on the 
first Thursday of May. The executive, legislative and 
judicial branches of government are represented, 
as well as the military. In addition, Christian leaders 
address the current year’s theme and other areas 
of interest (i.e. education, youth, families, etc.).
In 2013, approximately 40,000 events were held nationwide. 
Local volunteers and coordinators held a variety of 
activities ranging from prayer breakfasts, Bible reading 
marathons, concerts of prayer, rallies, church prayer 
vigils, student flagpole gatherings and observances 
held in sports stadiums.  In addition, Christian leaders 
address the current year’s theme and other areas 
of interest (i.e. education, youth, families, etc.).
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Q. What is the National Day of Prayer Sunday?

A. The Sunday before NDP, in Churches around the nation, 
when 40 million Christians come together to worship, the 
Task Force is encouraging groups to take seven minutes 
to pray for the Seven Centers of Power (pray one minute 
each for these 7 centers of influence: government, military, 
media, business, education, church and family). Pray for 
renewal in our hearts and repentance to come to America. 
Why not claim this Sunday as NDP Sunday, forever, in your 
church! This can kick off whatever the churches and NDP 
coordinators want to do during the week, on up to the 
day of celebration and declaration on NDP Thursday.

Q. Can we meet in a public area such as courthouse 
steps, public libraries or office buildings?

A. If public meeting rooms are available to citizens for 
discussion of public issues, then they are available for 
religious activity. In the case of Lamb’s Chapel vs. Center 
Moriches Union Free School District, June 7, 1993, a 
unanimous decision overturned a ruling by the Second 
U.S. Circuit Court of Appeals. A New York school district 
had disallowed the use of the school district’s facilities 
for the showing of a Christian film. The Supreme Court 
upheld the right of freedom of speech in a public arena.

Q. Can my child organize a prayer 
event at his/her school?

A. Yes. In Tinker vs. Des Moines Independent School District, 
393 U.S. 503, 506, 512, 513 (1969) the United States Supreme 
Court stated, “It can hardly be argued that either students 
or teachers shed their constitutional rights to freedom of 
speech or expression at the schoolhouse gate. [Students’ 
rights apply] in the cafeteria, or on the playing field, or 
on campus during authorized hours . . . “ The following 
excerpt written by John W Whitehead in his book The 
Rights of Religious Persons in Public Schools adds even more 
clarification to the issue of prayer in school: 

1. Children may pray as they walk to and from school, 
before they actually reach school property. 

2. Children may pray on school buses to the extent that 
they are not disruptive. 

3. Students may pray in their vehicles when they have 
parked in the school parking lot. 

4. If students are allowed to gather and talk informally 
in the parking lot when arriving at or leaving from the 
school, then they may pray together. 

5. Before actual class times and during recesses, students 
may pray both individually and in groups insofar as 
other expression among students is allowed. However, 
if the school has a rule against all fraternization in the 
hallways, then group prayer would be susceptible to 
regulations. 

6. If students generally are permitted to gather with their 
friends during lunch and converse in a non-disruptive 
manner, then students may gather and pray during 
lunch. 

7. School athletes and participants in other extra-
curricular activities may gather and pray together prior 
to the official start of practice or other activities.

Q. During our event, those other than of the 
Judeo-Christian beliefs want to participate in 
our NDP event. What are our legal obligations?

A. Our official policy states: “The National Day of Prayer was 
created by an act of Congress and is therefore intended for 
all peoples of faith to pray to the God of their understanding. 
However, our expression of that involvement is specifically 
limited to the Judeo-Christian heritage and to those who 
share that conviction. If peoples of other faith wish to 
celebrate in their own tradition, they are welcome to do so, 
but we must be true to those who have supported this effort 
and volunteered their time to promote it. National Day of 
Prayer is not a function of the government and therefore, 
a particular expression of it can be defined by those who 
choose to organize it. It is not a church/state issue.”
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GOD BLESS YOU!

NDP Contact Information:

Phone:   800-444-8828 
   choose option #3 to speak to national office staff

FAX:  719-559-9561

MAIL:  P.O. Box 64225, 
   Colorado Springs, CO 80962-4225

Special thanks to Andrew Wheeler for his assistance and 
contributions to this Training, Planning and Resource Manual.

As co-Director of Willow Creek Crystal Lake’s prayer team, Andrew 
leads the group that prays weekly prior to the church’s services. He 
has led Willow Creek’s International Ministries prayer team and a small 
group that prays for the persecuted church. Andrew’s book, Together 
in Prayer, has helped hundreds of small groups to pray together 
more effectively. A featured blogger on the Pray! Network, Andrew 
maintains a personal website and blog at www.togetherinprayer.net.


