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Background 
 
Our comprehensive Health & Safety policies were developed and implemented after 
changes were made to the Health and Safety at Work Act (the Act) in 2015. 
 
Legal opinions at the time showed that members/volunteers undertake ‘work’ in an ongoing, 
regular, and in a lot of cases, an elected position. Therefore, volunteer organisations like 
political parties have a duty of care and due diligence requirements under the Act. 
 
Our Review 
 
The terms of reference for the review, set by our Board of Directors, specifically focused on: 
 
• ensuring continued best practice for those persons who wished to bring forward 

complaints;  
 

• ensuring there were robust communication channels between the Parliamentary and 
volunteer wings of our organisation when issues did arise;  
 

• and establishing a code of conduct that sets behavioural expectations for members. 
 
Outcomes of Review 
 
As a political Party, our initial grassroots Health & Safety focus was on ensuring the safety of 
our volunteers while engaging in ongoing campaigning activities such as door-knocking, 
phone calling, or building billboards.  
 
Our recent Health & Safety review has highlighted several areas where improvements can 
be made, and our Board of Directors have accepted all recommendations.  
 
Those recommendations include: 
 
1. Updating our Health and Safety induction booklet, to include a specific section 

defining what constitutes bullying and harassment, in line with best practice. 
 
While our Health & Safety operations manual included a section on bullying and harassment, 
this information was not present in our member/volunteer induction booklet. This has now 
been amended and added. 
 
2. Updating our Health and Safety induction booklet to clearly advise members of 

our process for dealing with any complaints and continue to ensure a victim-led 
approach is always followed. 

 
Our original Health & Safety operations manual included sections on processes for dealing 
with complaints, including a victim-led approach. However, this information was not present 
in the member/volunteer induction booklet. This has been amended and added. 
 
3. Updating existing communications channels to ensure pro-active weekly 

discussion between the senior Parliamentary and volunteer wings of the National 
Party to raise and address any relevant issues, complaints or incidents where 
necessary. 
 

Communications between the Parliamentary and volunteer wings of the National Party were 
regularly held on sitting weeks, and at Board of Directors meetings. This has now been 
amended to occur pro-actively on a weekly basis to raise and address any relevant issues, 
complaints or incidents where necessary, in person or by teleconference. 
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4. Introducing a Code of Conduct Policy that sets the behavioural expectations of 
members of the Party and stipulates our standards; complaints procedure of 
alleged breaches; responses to complaints; investigation processes; appeals; and 
disciplinary actions available.  
 

Setting a foundation of acceptable conduct, both professional and behavioural, of members 
and office holders is important to any volunteer organisation. While the National Party had 
elements of these expectations in various documents and guides, it was never consolidated 
in one place. Our new Code of Conduct will make our expectations and processes clear 
across the organisation. 
 
Our Board of Directors wish to see the final Parliamentary Code of Conduct, and while 
acknowledging that we are different organisations, with different structures, it is important 
they are as consistent as possible. 
 
5. Greater accessibility and visibility of our Health and Safety policies and 

procedures to members. 
 
We regularly discuss health and safety at a Board of Directors level, at regional and annual 
conferences, events, and at local regional and electorate meetings.  
 
While our policies are accessible to members and office holders via our regional offices, and 
online through a secure knowledgebase, we can do better. We will now take this a step 
further and publish our policies online on our website and ensure further pro-active steps 
and training are taken to re-enforce the importance of discussing Health and Safety at a 
local electorate level. 
 
6. Consideration of inclusion of the Code of Conduct Policy into the Party 

Constitution and Rules. 
 

The National Party Constitution and Rules is the foundation document governing how we 
organise and structure ourselves as a Party. As per recommendation 4, there are elements 
of expectations on members/officeholders scattered throughout the Constitution and Rules, 
but it is not consolidated in one place. Our new Code of Conduct remedies that. 
 
The recommendation to consider including our new Code of Conduct into the National Party 
Constitution and Rules has been accepted by the Board of Directors and will be referred to 
our Rules Committee for advice. Any amendment to our Constitution and Rules must be 
approved by our Regional Councils and its members. 
 
7. Formalisation of a sub-committee of the National Party Board of Directors tasked 

with overseeing Health & Safety. This group will include the President, Party 
Secretary, a delegated Board member with relevant experience, and the Chief 
Whip. 

 
Since the introduction of our comprehensive Health & Safety policies, after changes to the 
Health and Safety in Work Act in 2015, members of our senior leadership team have been 
involved in an ongoing oversight and advisory role. This group of representatives will now be 
formalised as a sub-committee under our Board of Directors structure. 
 
8. Ensure ongoing reviews of National Party Health and Safety Policies are 

conducted on an annual basis. 
 
Improving Health & Safety for any organisation is never a finished task. We must constantly 
review and reform our policies to reflect best practice and take all reasonably practicable 
steps to meet our obligations under the law. The Board of Directors have agreed to 
undertake a fulsome review of policies and processes on an annual basis. 


