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Managed Isolation and Quarantine  
cost policy

National will require people entering New Zealand to pay a fixed fee of $3000 for one 
adult to help cover the costs of managed isolation and quarantining. 

This fee is for the purpose of cost recovery to reduce the burden on New Zealand 
taxpayers and to cover some of the costs over the 14 days of required quarantine for 
persons entering the country. This will help to cover the costs of accommodation, food, 
security and transport for those in managed isolation and quarantine. 

This will apply to all persons entering quarantine and there will be certain exemptions to 
ensure compassionate consideration. 
 
Additional adults in a room if, e.g. a couple has arrived, will be charged 
an additional $1000. 
 
Children under 3 years will have no cost and over 3 years will see an additional $500. 
 
Why is National proposing this policy? 

New Zealand taxpayers are expected to pay hundreds of millions of dollars to cover 
the costs of persons entering quarantine in New Zealand.  As at end of June the cost to 
date on the New Zealand taxpayer was $81 million. 
 
The quarantine measures are necessary and will continue into the foreseeable future. 
 
New Zealanders overseas have known about the risks of Covid-19 since early in the year 
and in March the Foreign Minister rightly said that if Kiwis can get home, they should get 
home now. 
 
Many came home and New Zealand tax payers have worked hard to keep the country 
safe. 
 
Now, four months later, we need to relieve the pressures on the New Zealand taxpayer 
and ensure that the border measures remain sustainable to manage the risk of 
Covid-19. 
 
For this reason, citizens and permanent residents who choose to come home now, will 
be required to cover a portion of the costs of quarantine. 
 
These border measures are likely to exist for the foreseeable future and it is not fair 
on New Zealand taxpayers to continue to pick up the whole tab. However, there will 
always be measures to balance issues of fairness for people who require compassionate 
consideration or are facing financial hardship.
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Costs to the taxpayer

As of 30 June, the costs of quarantine had been $81 million to quarantine 20,151 people. 
This provides an average cost of $4020 per person to be quarantined. 

$298 million has been set aside for the costs of quarantine through to the end of the 
year. 
 
What are the fees?

A single person arriving in New Zealand will be charged $3000 for the costs of their stay. 
 
A couple will be charged $4000. 
 
A family of four with two adults and two children over the age of three will be charged 
$5000. 
 
A family of four with two adults, one five year old and one 2 year old will be charged 
$4500. 
 
They will receive an invoice for the costs of their accommodation and food at the end 
of their stay and will be informed of the procedure to claim for financial hardship or 
compassionate consideration. 

Why not full cost recovery?

National is striking a balance between the costs of managed isolation and quarantine 
with fairness to those who come back. 

National recognises that Covid-19 has changed the way in which we must operate the 
border and we are striking a balance by sharing the costs of managed isolation and 
quarantine between those coming back into the country and New Zealand taxpayers. 

Would you have different charges for managed isolation and quarantine? 

We don’t think that the costs are manifestly different for these two systems. 
 
Most people who come into the country come into managed isolation facilities. There 
are some stricter procedures for quarantine. 
 
But most people are in managed isolation. 
 
Isn’t there a legal issue of charging people to enter the country?

Covid-19 has posed an unprecedented challenge to the world. In the interconnected 
world we were used to, New Zealand has not had the need to require quarantine and 
managed isolation at the border. Covid-19 changed that and we need to change  
with it. 
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Quarantine and managed isolation are here for the foreseeable future and the question 
is how we recover costs. 
 
Persons who arrive are not being stopped from entering New Zealand, they are simply 
being asked to cover the costs of their quarantine. 
 
We also ask people to cover the costs of their passports and a range of other 
requirements that accrue to individual persons. 
 
National is confident that we will be able to deal with any legal issues that emerge and 
are willing to deal with those when and if they arise. 
 
When will this policy take effect? 

National is proposing that the policy will take effect from 11:59pm on 3 October 2020. 
This provides ample notice, on top of the notice already provided, for citizens and 
permanent residents. 
 
How did you arrive at the $3,000 fee? 

From the publicly released costs and numbers of people in quarantine. The average 
costs are estimated at $4000.  We believe the fee is a fair balance between the 
requirements of quarantine and the costs. 
 
Isn’t most of the cost hotels? 

Yes. But this is necessary right now. The hotels that are being used are, for the most part, 
catering for the requirements of quarantine. 
 
Why don’t you look at lower cost options for quarantine? 

National is open to looking at lower cost options, if they can provide the same quality 
of quarantine and managed isolation as the current facilities do. We cannot cut corners 
on safety.

A large portion of the costs accrue from the security and requirements these will remain 
in any facility. 
 
If, in the future, lower cost options emerge, National would be willing to adjust the co-
payment scheme to reflect those costs. 
 
What if people can’t pay the fee? 

The expectation is that people will pay the fee before they leave quarantine or 
managed isolation. If people are unable to do so then we would arrange for people to 
enter payment plans to recover the costs, similar to schemes already in place to recover 
costs within Government departments such as Inland Revenue. 
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What about people who have had to come back due to a family bereavement or 
personal circumstances?

National would allow for exemptions on compassionate grounds in cases where people 
would not have otherwise returned to the country or are returning only for a short 
duration. 


