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Introduction
 
The National Council of Women of New Zealand (NCWNZ) can see a better way of life for all New 
Zealanders – one in which we are happier, healthier and economically stronger. We’re a not for 
SURȴW�JURXS�WKDWȇV�ZRUNLQJ�WR�LPSURYH�1HZ�=HDODQGHUVȇ�OLYHV�WKURXJK�D�IRFXV�RQ�JHQGHU�HTXDOLW\�

5HVHDUFK�VKRZV�ZHȇOO�EH�EHWWHU�R�VRFLDOO\�DQG�HFRQRPLFDOO\�LI�ZHȇUH�JHQGHU�HTXDO��0DQ\�
organisations and individuals already know this, and as a result there is substantial work underway 
to eliminate violence against women, the gender pay gap, and to improve women’s representation 
LQ�OHDGHUVKLS�DQG�WKHLU�ȴQDQFLDO�LQGHSHQGHQFH�

But the statistics show we’re not making enough headway. Our current approach has gaps  
DQG�ȵDZV��

We can’t leave things as they are as the status quo is not good enough. Equality is a basic human 
right. it is unacceptable that for many women, from the day they are born, their life choices are 
limited. The individual toll of inequality, passed through generations, has driven the organisations 
and people that make up the volunteer-led NCWNZ since 1896. 

The reasons for gender inequality are steeped in our history and entrenched in our culture. We need 
a sea change to kick us forward. We need to understand the impact of negative gender stereotyping, 
and change our attitudes and behaviour. We need to build the gender equality movement.

 
 

Our current state
 
Key statistics that highlight the current state of inequality include:

ȃ��:RPHQ�DFKLHYH����SHU�FHQW�RI�WKH�WHUWLDU\�TXDOLȴFDWLRQV��%XW�WKHVH�TXDOLȴFDWLRQV�DUH�JHQHUDOO\ 
������IRU�ORZHU�SDLG�LQGXVWULHV�WKDQ�WHUWLDU\�TXDOLȴHG�PHQ��(VWLPDWHV�RI�RXU�JHQGHU�SD\�JDS�UDQJH�IURP� 
      women being paid 11.8 per cent to 14 per cent less.

— Women’s unemployment rates are higher than men’s, while more women aged 15-24 years of  
     age are not in employment, education or training. 

ȃ�7KUHH�TXDUWHUV�RI�SHRSOH�HDUQLQJ�RYHU����N�DUH�PHQ��0HDQZKLOH��ZRPHQ�DUH�����WLPHV�PRUH�� 
     likely than men to live in a household with less than $30k income.

— Only 14 per cent of directors on NZX 100 top companies are women. Nearly 42 per cent of public  
     sector directors are female.

— One in four women experience intimate partner violence or sexual violence in their lifetime.

— One third of women report unmet need for primary health care, 22 per cent of men do.

— Less than 40 per cent of those nominated for New Year and Queen’s Birthday Honours are for  
     women, and as a result the majority of awards go to men. 
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What a gender equal New Zealand looks like
 
In a gender equal New Zealand all people have the freedom and opportunity to determine their own 
future. In a gender equal New Zealand:

— We can pursue whatever hobbies, subjects, careers and lifestyles we choose, unhampered  
     by gender-based societal expectations.

— We can rise up the career ladder without gender bias reducing our chances of success.

— We see diverse role models in the community, media and workplaces.

— We receive equal pay for equal work.

— Unpaid work, such as household duties, caring and volunteering is shared and valued.

ȃ�ΖW�LV�DV�DFFHSWDEOH�IRU�PHQ�WR�WDNH�SDUHQWDO�OHDYH��IXOO�WLPH�SDUHQW�DQG�ZRUN�SDUW�WLPH�RU�ȵH[LEO\��

— New Zealand leads the world with its low rate of violence against women.

— We’ve eliminated all forms of discrimination against women and girls.

— Our economy thrives due to workplace diversity and the utilisation of all willing labour. 

— Our New Year and Queen’s Birthday Honours Lists contain gender balance. 

— We’re proud that international measurement shows we’re gender equality champions. 

The case for gender equality
 
7KH�UHVHDUFK�VKRZLQJ�WKH�HFRQRPLF�EHQHȴWV�RI�JHQGHU�HTXDOLW\�LQFOXGHV�WKH�*ROGPDQ�6DFKV�UHSRUW�
VWDWLQJ�1HZ�=HDODQG�FRXOG�ERRVW�LWV�*URVV�'RPHVWLF�3URGXFW�E\����SHU�FHQW�LI�LW�PD[LPLVHG�WKH�
working potential of all its women; and the World Bank research showing a positive correlation 
between economies with greater equality and economic performance.

'RZ�-RQHV�KDV�IRXQG�VXFFHVVIXO�YHQWXUH�EDFNHG�VWDUW�XSV�KDYH�PRUH�WKDQ�GRXEOH�WKH�PHGLDQ�
SURSRUWLRQ�RI�IHPDOH�H[HFXWLYHV�WKDQ�IDLOHG�RQHV��6XFFHVVIXO�EXVLQHVV�OHDGHU�'LDQH�)RUHPDQ�VDLG��
“International research shows that companies that have a gender-diverse board make more money, 
so at the end of the day if your job as the CEO is to return more money to your shareholders then 
your job should be to have a gender-diverse board.”

ΖQHTXDOLW\�KDV�D�VLJQLȴFDQW�SULFH�WDJ��$������UHSRUW�HVWLPDWHG�WKH�FRVW�RI�1HZ�=HDODQGȇV�IDPLO\�
violence at $4.1 billion and $7 billion a year (the majority of family violence victims are women). 
(FRQRPLVW�6X]DQQH�6QLYHO\�VDLG�HPSOR\HUV�ORVH�DW�OHDVW�����P�DQQXDOO\�GXH�WR�LQHHFWLYH��
workplace protections for victims of violence. The countries with the best gender equality have 
lower rates of violence against women. 

6RFLDOO\��LWȇV�WKH�ZRPHQ�DQG�JLUOV�ZKR�DUH�OLPLWHG�DQG�KXUW�E\�JHQGHU�LQHTXDOLW\��+HOSLQJ�ZRPHQ�
IDFLQJ�LQHTXDOLW\�ZLOO�UHDS�LQWHUJHQHUDWLRQDO�EHQHȴWV�IRU�WKHLU�FKLOGUHQ��IDPLOLHV�DQG�FRPPXQLWLHV�
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The nature of the issue 
 
ΖQ�SROLF\�VSHDN�JHQGHU�HTXDOLW\�FDQ�EH�WHUPHG�D�ZLFNHG�SUREOHP��)HDWXUHV�RI�ZLFNHG�SUREOHPV�
relevant to gender include:

ȃ�ΖW�LV�GLɝFXOW�WR�GHȴQH��DQG�VWDNHKROGHUV�KDYH�GLHUHQW�YHUVLRQV�RI�WKH�SUREOHP�

ȃ�ΖWȇV�H[SHULHQFHG�LQ�PDQ\�GLHUHQW�ZD\V�E\�LQGLYLGXDOV�DQG�JURXSV�RI�ZRPHQ���

— It is shaped by multiple interdependent factors that continually change and are deeply rooted in  
     our economic and social structures.

— It requires change at societal, institutional, community, family and individual levels.

ȃ�7KHUH�LV�OLWWOH�DJUHHPHQW�RU�FRQFOXVLYH�HYLGHQFH�RQ�WKH�PRVW�HHFWLYH�VROXWLRQV�

ȃ�7KH�HHFWV�RI�FKDQJHV�DUH�XQSUHGLFWDEOH�DQG�XQFHUWDLQ��DQG�PD\�WDNH�\HDUV�WR�VKRZ�XS� 

Understanding and responding
 
$�XVHIXO�PRGHO�IRU�XQGHUVWDQGLQJ�DQG�UHVSRQGLQJ�WR�ZLFNHG�SUREOHPV�LV�WKH�HFRORJLFDO�PRGHO��DV�
it shows the breadth of associated issues, depth of their reach through society, and the interplay 
between them. 

The Impact Collective (www.theimpactcollective.co.nz) has adapted the ecological model to make it 
UHOHYDQW�IRU�JHQGHU�HTXDOLW\��LQFOXGLQJ�RXWOLQLQJ�ȴYH�SUHUHTXLVLWHV�IRU�DFKLHYLQJ�D�JHQGHU�HTXDO�1HZ�
Zealand. You can view the expanded model on www.ncwnz.org.nz. The prerequisites are: shared 
understanding; gender positive culture; structural equality; leadership and governance; and data 
and monitoring.

Viewing gender inequality through the lens of the ecological model provides insight into why our 
JHQGHU�HTXDOLW\�SURJUHVV�LV�SDWFK\�GHVSLWH�WKH�FXUUHQW�HRUWV�RI�PDQ\�RUJDQLVDWLRQV�DQG�LQGLYLGXDOV�

The United Nations has said action needs to happen at the societal, institutional, community, 
family and individual level in order to help a wicked problem. However, most of the initiatives and 
programmes underway generally focus on one group of women or one area of inequality. While 
WKH\�PD\�VXFFHHG�LQ�JHWWLQJ�UHVXOWV�LQ�WKHLU�WDUJHW�DUHD��RXU�YHU\�IRFXVVHG�DQG�SURJUDPPH�VSHFLȴF�
DSSURDFK�LV�LQVXɝFLHQW�WR�DFKLHYH�HTXDOLW\�� 
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The pathway to equality
 
:H�VXPPDULVH�WKH�ȴYH�SUHUHTXLVLWHV�IRU�JHQGHU�HTXDOLW\��

Shared understanding  
$�EDVLF�UHTXLUHPHQW�WR�DFKLHYLQJ�HTXDOLW\�LV�D�VKDUHG�XQGHUVWDQGLQJ�RI�KRZ�JHQGHU�LPSDFWV�RXU�OLYHV�
and where it causes inequalities. 

A gender positive culture 
*HQGHU�FXOWXUH�UHIHUV�WR�WKH�GRPLQDWLQJ�EHOLHIV�DQG�SURFHVVHV�WKDW�KHOS�VKDSH�SHRSOH�ZLWK�DVFULEHG�
JHQGHU�UROHV��H[SHFWDWLRQV�DQG�H[SHULHQFHV��*HQGHU�FXOWXUH�VKLIWV�RYHU�WLPH��ZKLFK�H[SODLQV�ZK\�
WKHUH�DUH�GLHUHQW�H[SHFWDWLRQV�RI�SHRSOH�WRGD\�FRPSDUHG�WR�WKRVH�RI����RU�����\HDUV�DJR��7KH�
behaviours and beliefs that make up our gender culture are learned. 

Structural equality   
Our lack of understanding and our gender culture causes structural inequality. This is where 
there is a bias against women in terms of equal relations in roles, functions, decisions, rights, and 
opportunities.

Data and monitoring 
$Q�HVVHQWLDO�SDUW�RI�UHVSRQGLQJ�HHFWLYHO\�WR�ZLFNHG�SUREOHPV�LV�WR�OHDUQ�DV�ZH�JR��:H�QHHG�
sources of information to see the impact of our responses. Collecting data and measuring results 
FRQVLVWHQWO\�DFURVV�DOO�OHYHOV�RI�WKH�HFRORJLFDO�PRGHO�ZLOO�HQVXUH�HRUWV�UHPDLQ�DOLJQHG��WKDW�DOO�
parties hold each other to account, and that progress is made at all levels of the model.

Leadership and governance  
'ULYLQJ�FKDQJH�WR�ZLFNHG�SUREOHPV�UHTXLUHV�VWURQJ�OHDGHUVKLS�DQG�JRYHUQDQFH�WR�GLUHFW��VXSSRUW�
DQG�PHDVXUH��*LYHQ�WKH�EUHDGWK�DQG�GHSWK�RI�LQHTXDOLW\��WKLV�OHDGHUVKLS�DQG�JRYHUQDQFH�UHTXLUHV�
resourcing and stamina. 

Leadership and governance creates a wider mandate for change, and supports the other 
prerequisites. Leadership and governance is wider than government – it refers to business, the 
media, community and individual leadership.

A gender  
positive culture

Structural  
equality Leadership &  

governance

Data collection  
& monitoring

Shared  
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Safety &  
health

Equality in  
education  
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ΖQȵXHQFH�LQ� 
decision making

Economic  
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COMMUNITY

FAMILY/RELATIONSHIPS
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Ecological Model for Gender Equality  
© The Impact Collective
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What we need to do
 
Our white paper outlines 12 key actions that will help us achieve the: shared understanding; positive 
gender culture; structural equality; leadership and governance; and data and monitoring we need 
for a gender equal New Zealand. 

A summary of NCWNZ actions are:

We’re establishing a taskforce to develop a plan to improve our gender culture. The aim of this 
is to reduce limiting gender stereotypes that stand in the way of people having the freedom and 
opportunity to determine their future. 

We’ll run nationwide hui in 2016 to support communities to take local action to improve gender 
HTXDOLW\��7KHVH�ZLOO�FXOPLQDWH�LQ�D�QDWLRQDO�VXPPLW�LQ�6HSWHPEHU������

We’ll continue to produce reports for international bodies like the United Nations to assess our 
country’s performance against targets we’ve committed to – for example the Convention on the 
(OLPLQDWLRQ�RI�DOO�IRUPV�RI�'LVFULPLQDWLRQ�$JDLQVW�:RPHQ��

We’ll  produce an annual monitor as an independent way to assess  whether we’re tracking towards 
RU�DZD\�IURP��HTXDOLW\��7KH�ȴUVW�ZLOO�EH�LQ�6HSWHPEHU������

:HȇOO�FRQWLQXH�WR�LQȵXHQFH�DQG�FRPPHQW�RQ�JHQGHU�HTXDOLW\�LVVXHV��YLD�WKH�PHGLD��WKURXJK�
submissions, and in various forum.

We’re also calling for more:

New Zealanders to speak up against sexism and limiting gender stereotypes. Let’s set some 
standards and help each other to stick to them so we treat each other as equals. 

Leaders to champion gender equality publicly, within their sectors and industries, within their 
communities and families. The gender equality movement is growing and we’ll be encouraging more 
people to join it and providing more ways they can get involved.

Employers, professional associations, and employee representative groups to take action to make 
VXUH�WKHLU�VHFWRU�ZRUNSODFH�KHOSV�JHQGHU�HTXDOLW\��0LWLJDWLQJ�XQFRQVFLRXV�ELDV��HQVXULQJ�SD\�DQG�
employment equity, and supporting victims of violence are ways to do this.

We’re asking the Government to:

3URGXFH�D�QDWLRQDO�SODQ�RI�DFWLRQ�IRU�JHQGHU�HTXDOLW\��7KH�81�KDV�FDOOHG�IRU�WKLV�DV�GR�PDQ\�JURXSV�
ZRUNLQJ�IRU�JHQGHU�HTXDOLW\�ZLWKLQ�1HZ�=HDODQG��:H�QHHG��*RYHUQPHQW�OHDGHUVKLS�DQG�FURVV�SDUW\�
support for this plan to give it the medium-term focus and resourcing it needs.

6WUHQJWKHQ�JHQGHU�DQDO\VLV�LQ�SROLF\�PDNLQJ�DQG�SURJUDPPH�GHVLJQ��7KLV�LV�DQRWKHU�81�UHTXHVW��ΖW�LV��
LPSRUWDQW�WKDW�*RYHUQPHQW�ZRUN�IDFWRUV�LQ�JHQGHUVȇ��GLHULQJ�QHHGV�

Establish gender equality indicators and outcome measures, and a platform for regular reporting of 
data. These need to endure over time to inform policy and ensure wise investment.

Key Information
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)DPLO\�DQG�FRPPXQLW\� 
roles are valued

Women’s unpaid contribution 
undervalued

No sexism
Everyday sexism widespread

Shared understanding Resilient  
communities where 
people are valued for 
their uniqueness

 
New Zealand Now New Zealand Needs

In a Gender Equal  
New Zealand %HQHȴWV�IRU�$OO

A gender positive culture

Strong families  
across generations

6SHFLȴF�LQLWLDWLYHV�	�SURJUDPPHV� 
in improving women’s:

Safety & health

Structural equality

People freed from 
stereotyped  
expectations to  
achieve their  
potential

Education & work

Leadership and governance

Higher standard  
of living means more 
support for our most 
vulnerable

Economic independence

Data collection and monitoring

New Zealanders  
are proud of our 
gender equalityΖQȵXHQFH�LQ�GHFLVLRQ�PDNLQJ

Lowest rate of domestic  
violence in the world

Highest rate of domestic  
violence in developed world

3HRSOH�IHHO�VDIH�DW�QLJKW

Women feel unsafe at night

Equal pay and opportunity  
to progress career

'LVFULPLQDWLRQ�DJDLQVW�ZRPHQ 
in the workplace, including  
gender pay gap & barriers  
to career progressions

Equal economic  
independence

:RPHQ�ȴQDQFLDOO\�XQHTXDO

(less lifetime earnings  
and retirement savings)

$OO�JHQGHUVȇ�KHDOWK� 
needs are met

Women have high unmet  
health needs

*UHDWHU�HFRQRPLF�JURZWK� 
through harnessing  
and leveraging diversity

Economic growth limited by 
inequality, including lack of skill use, 
diversity and impact of domestic 
violence on productivity

World leaders in  
gender equality

6OLSSLQJ�JOREDO�UDQNLQJ� 
for gender equality

Summary Diagram - the pathway to equality
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RɝFH#QFZQ]�RUJ�Q]��

+64 4 473 7623

 
 
Find us online:

 
www.facebook.com/ncwnz.org.nz           

 
#QFZQ]�������������������

 
LinkedIn - bit.ly/NCWNZ

 
6LJQ�XS�WR�UHFHLYH�RXU�JHQGHU� 
equality newsletter On Balance at:  
www.ncwnz.org.nz/news
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Get involved
 
You can:

6WD\�LQIRUPHG�DQG�JHW�LQYROYHG�LQ�SURMHFWV�DV�ZH�UROO�WKHP�RXW��:HȇUH�RQ�)DFHERRN��7ZLWWHU�DQG�/LQNHGΖQ��
You can sign up to our weekly e-newsletter containing gender equality news, research and events at  
www.ncwnz.org.nz/news.

&RQWDFW�RɝFH#QFZQ]�RUJ�Q]�WR�HQTXLUH�DERXW�PHPEHUVKLS�RSWLRQV��RU�YLVLW�ZZZ�QFZQ]�RUJ�Q]�WR�VHH�LI�
there’s a branch in your area.

Talk to us about partnering on a project or how we can support your work for gender equality. Contact via 
RɝFH#QFZQ]�RUJ�Q]�

'RQDWH�D�OLWWOH�RU�D�ORW�WR�KHOS�XV�ZLWK�RXU�ZRUN��:H�FDQ�WDON�DERXW�WKH�SURMHFWV�\RXU�IXQGLQJ�ZRXOG�
contribute to. 

More about the National Council of Women of New Zealand 

We are a volunteer-led organisation that has about 290 member organisations at a national or local level, 
and 260 individual members. We have 20 branches throughout New Zealand, and we’re also establishing 
virtual groups. Our activity is diverse both nationally and at branch level. We’ve been around since 1896, 
DQG�RXU�IRXQGLQJ�3UHVLGHQW�ZDV�VXUDJLVW�.DWH�6KHSSDUG�


