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WELCOME TO 
THE DIGITAL 
CARPENTER
Welcome Brothers and Sisters to the first edition of The Digital Carpenter.

The Northeast Regional Council of Carpenters has undergone a number of positive changes 

in the last few years and our Council is working each and every day to represent and defend 

the rights of our hardworking men and women carpenters. 

From handwritten blueprints to state-of-the-art Building Information Modeling (BIM) 

technology, over the last 130 years, the United Brotherhood of Carpenters and Joiners of 

America has had to adjust with the times to survive. In the 21st century, we need to evolve 

in how we communicate the good things that our Union does in communities across the 

Northeast. 

With that in mind, we’ve decided to bring you this first edition of The Digital Carpenter. 

While we will continue to print hardcopy editions of this magazine and distribute to 

individuals and Locals throughout the Council, we’re always looking for ways to utilize new 

technologies to minimize costs. 

In this edition of The Digital Carpenter, you’ll see website links scattered throughout most 

articles that will take you to different websites, so you can view videos/photos of our work 

or increase your knowledge on certain issues. If you’re reading the print version of this 

edition and would like to view these links, please visit our website at:  

www.northeastcarpenters.org. 

 

Fraternally,

 

John Ballantyne 

Executive Secretary-Treasurer

We're interested in your feedback. 

To share your commments visit:  

northeastcarpenters.org/nlfeedback

http://www.northeastcarpenters.org/
http://www.engineering.com/BIM/ArticleID/11436/BIM-101-What-is-Building-Information-Modeling.aspx
http://www.engineering.com/BIM/ArticleID/11436/BIM-101-What-is-Building-Information-Modeling.aspx
http://www.carpenters.org/
http://www.carpenters.org/
http://www.carpenters.org/
http://www.northeastcarpenters.org
http://northeastcarpenters.org/nlfeedback
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A WORD FROM
YOUR LEADERSHIP

NRCC MESSAGES

MESSAGE FROM 
JOHN BALLANTYNE 
EXECUTIVE SECRETARY-
TREASURER

Dear Brothers & Sisters, 

As you know, our organization has a storied 
history from its start more than 130 years 
ago with our brother Peter McGuire. While 
it’s important to celebrate and remember our 
past, it’s also important to embrace and plan 
for our future in the 21st century; a future 
where our organization is more efficient, more 
technology savvy and more progressive than 
we have ever been before. 

Over the course of the last year, our 
organization has grown substantially through 
the absorption of the Metropolitan Regional 
Council of Carpenters in 2016. This merger took 
our entire team of professionals to make that 
merger happen as we quickly collected and 
safeguarded our members’ assets, onboarded 
and trained new delegates, presidents and 
recording secretaries, visited every local to 
talk to them about the direction of our Council 
and cleared up any uncertainty/rumors at the 
locals.

Since then, we have taken a number of 
steps to incorporate that Council into 

Northeast Carpenters, worked to strengthen 
and streamline our Council’s processes 
and improve our reputation in the City of 
Philadelphia. We implemented a new team 
room structure to serve our membership 
quickly and identify emerging trends and job 
opportunities in each local area. These team 
rooms have helped us to get a broader look on 
where opportunities and threats exist in each 
region. 

We are in the process of streamlining five 
different funds totaling $7.5 billion in assets 
and plan to utilize best practices to get 
economies of scale, reduce redundancies and 
lower costs for our members. It’s our goal that 
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by the end of 2018, we will be a fully integrated 
organization streamlining all of our processes 
into best practices to help our organization 
meet head-on the 21st century needs of our 
members. 

We are also improving our reputation 
in Philadelphia through political and 
communications methods, by: supporting 
progressive candidates that fight for strong 
worker rights; and standing up for our 
organization in the media against slander from 
the Philadelphia Convention Center Authority 
in our case against them.

In the year ahead, our organization is going 
to embrace new technology, so our stewards 
and our leaders can have up-to-date and 
important information at their fingerprints. 
We plan to implement new technology to allow 
carpenters in the field to quickly view collective 
bargaining agreements, contractor history, 
keep track of man hours and see where there 
are inefficiencies and areas where additional 
workers are needed. 

We are also going to continue to explore the 
capabilities of the Mix 20/20 system to run our 
organization more efficiently, remove time lags 
from dispatching people to jobs and spread the 
work more fairly.

We need to face the fact that our membership 
is growing older and we need to increase 
recruitment of millennials and young adults. 
To help meet that goal, we are going to utilize 
social media technologies like Facebook, 
Twitter, YouTube and Instagram to expand our 
member base and promote our union. We 
are going to more closely coordinate with the 
Carpenter Contractor Trust (CCT) to market our 
organization to contractors in New Jersey, New 

York — and soon the Tri-State area — through 
professional videos and the CCT’s new app. 

When it comes down to it, local unions are 
made up of local people and in the coming 
years, we are also strongly focusing on 
becoming one union with many different types 
of faces. 

Over the last few years, we’ve developed 
relationships with organizations like Puerto 
Rican Association of Human Development and 
the Union Organization for Social Services to 
identify, hire and get man hours for a diverse 
group of local people. We will continue to 
partner with these types of organizations and 
support progressive causes to help expand 
our membership base and best represent the 
local culture and diversity in the areas that we 
serve.  

At NRCC, we will certainly continue to celebrate 
our storied past, but we are going to Embrace 
the Future, by building a 21st century model 
for this organization. We are going to change 
the way we operate as a union, how we 
interact with the industry and how we interact 
with our members. I look forward to working 
with each of you to take this organization to 
the next level in the years ahead. 

We need to face the fact that our membership 

is growing older and we need to increase 

recruitment of millennials and young adults. 

To help meet that goal, we are going to utilize 

social media technologies like Facebook, 

Twitter, YouTube and Instagram to expand 

our member base and promote our union. 

“

http://www.phillymag.com/news/2017/05/16/larry-krasner-wins-district-attorney-race/
http://www.phillymag.com/news/2017/05/16/larry-krasner-wins-district-attorney-race/
http://www.philly.com/philly/opinion/commentary/its-a-new-day-at-the-regional-council-of-carpenters-20170521.html
http://www.philly.com/philly/opinion/commentary/its-a-new-day-at-the-regional-council-of-carpenters-20170521.html
http://www.northeastcarpenters.org/centralized_dispatch
https://www.facebook.com/NortheastRegionalCouncilofCarpenters/
https://twitter.com/NRCCarpenters
https://www.youtube.com/channel/UCacr92QQkRrpkwtZN6SdfSQ
https://www.instagram.com/northeastcarpenters/
http://www.cctnynj.org/
http://www.cctnynj.org/cctapp/
http://www.northeastcarpenters.org/nrcc_prahd
http://www.northeastcarpenters.org/nrcc_prahd
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We are living through a healthy construction 
economy with very low member unemployment 
in the regions that we serve. Now is not the 
time to be complacent though, as we need 

to take advantage of this good market to continue to grow our 
membership.  

Over the last year, the Northeast Regional Council of Carpenters 
has taken a number of steps to strengthen our organization 
through growth in our markets, internal changes like the 
development of new Team Rooms and organizing new members 
to ensure that the majority of development in our region is built 
union. 

When the economy is going well, we are doing everything we can 
through our team rooms and council representatives to find new 
work opportunities for our signatory contractors and members. 
Ultimately, when we control markets and control the workforce, 
we control our own destiny. 

On a daily basis, we are working to organize non-union companies 
from the top down and bottom up through a number of organizing 
tactics. Our regional managers and council representatives are 
meeting with senior representatives at construction companies 
throughout our area to discuss signatory contractor agreements. 
We are also talking directly to workers of companies to get them 
to put pressure on their management to become union. One 

BILL SPROULE, PRESIDENT & NJ REGIONAL MANAGER
recent example is our signing of Construction Pros as a signatory 
contractor. This contractor does $20-25 million annually in 
building projects throughout New Jersey and areas of lower New 
York. Construction Pros is looking to double their work – to $50-75 
million annually – now that they are a union signatory contractor. 
After discussions with senior representatives from Construction 
Pros, we secured the deal and anticipate adding approximately 
100 new members to our ranks over the next year.  

We are also effectively utilizing the jobs recovery pinpoint fund to 
secure new projects with small and medium sized construction 
companies throughout New Jersey. Using this fund, we have 
seen a significant increase with contractors being awarded 
smaller building projects like banks, car dealerships, churches, 
warehouses, mid-rise residential and light commercial. So far, 
we have committed $1.142 million in pinpoint funds leading to 
104,000 additional man hours. Another $2 million in funds is 
pending. Thank you to all members for stepping up and agreeing 
to allocate an extra 1 percent to the pinpoint fund during the 
May 2016 negotiations. It has helped our contractors to win more 
projects and put a lot of our members to work. 

In order to succeed in a time period when we are constantly 
under the threat of new Right To Work legislation and non-union 
rhetoric, our union is constantly on the lookout for new growth 
opportunities. Rest assured brothers and sisters that we are 
working tirelessly on your behalf each day to do just that.

It’s been more than a year since the Metropolitan 
Regional Council (MRC) merged into Northeast 
Regional Council of Carpenters (NRCC), giving 
our organization a strong and comprehensive 

five-state structure. We are now nearly 40,000 members strong; 
all working together to improve and build communities across the 
East Coast and Mid-Atlantic. 

Working together as Brothers and Sisters, the NRCC, led by 
our leader Executive Secretary-Treasurer John Ballantyne has 
implemented best practices across the entire Council, while being 
cognizant of the benefits and programs that were previously in 
place at the MRC. 

For instance, the MRC’s existing pension, health and welfare plans 
were kept in place to the pleasure of our members.  Working 
with the Executive Board, our leadership was able to retain the 
membership’s supplemental pension plan — “double dip” — while 
increasing the accrual rate per 1,000 work hours. 

In addition, we’ve been able to enhance the health and benefits 
package for our members and reduce healthcare costs for 
retirees. We’ve gotten our members more involved in the union 

participation program, ensuring that their voices are heard locally 
and jobs go union in our area. 

Another example of best practices is the Shop Stewards 
Certification Training program that we have implemented for 
every local in our area. Every local has undergone its first round 
of training and we are now working to have certified steward 
language included in every contract that we negotiate. We 
recently negotiated a new five-year contract with the Contractors 
Association of Eastern Pennsylvania, ensuring that the steward on 
all heavy/highway jobs is a certified steward.

We’ve also implemented a new team room structure across the Tri-
State region, where our Council Representatives communicate on 
a daily basis about new infrastructure projects occurring in each 
state that we represent. Team Leads share information, develop 
goals/objectives and troubleshoot ways to ensure projects are 
supported by our union and its members. While it took some 
getting used to, the new team room structure is helping our 
Council Representatives to be more accountable to our members 
and more efficiently identify opportunities for union involvement 
in our region. And that’s a good thing.

ROBERT NAUGHTON, TRI-STATE REGIONAL MANAGER

http://www.constructionprosnj.com/
http://caoepa.com/site/
http://caoepa.com/site/
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While the work spigot is flowing throughout each of NRCC’s 
regions, we cannot lose sight of the future in our industry. In the 
next 6-7 years, nearly 1/3 of our membership will be reaching 
retirement age and leaving their brothers and sisters for greener 
pastures. 

Complicating things further, according to the 2017 Union Craft 
Labor Supply Report: “65 percent of respondents (a 10 percent 
increase from 2015) said they experienced a shortage of 
Carpenters & Millwrights in 2016, the highest of the 14 building 
trades.”   

At the Northeast Regional Council of Carpenters, we are working 
hard to build out our recruitment efforts to reach potential 
carpenters of all ages; with a particular focus on the benefits 
of our trade to high school, vocational school and college-aged 
young adults. 

Over the last few years, locals throughout the NRCC have been 
dedicated to finding the carpenters of tomorrow through a 
number of different methods. 

We are partnering with local career centers and workforce 
investment boards to identify qualified candidates.  In addition, 
we attend job fairs at local and state colleges to generate 
interest in the carpentry field.  Our Council Representatives 
give presentations to high school and vocational classes.  We 
develop relationships with teachers and guidance counselors to 
convince them the field of carpentry might be the right fit for 
some of their students.

And finally, we are promoting — as often as we can — the good 
things our carpenters are doing in their community and on the 
job site, so other interested individuals can see they too can 
obtain a well-paying and rewarding career as a carpenter. 

While we are making a number of efforts to promote the 
carpentry field to interested individuals, we need your help 
to spread the word to people who you think would be good 
carpenters. There’s no better advocate for our Union than you. 
If you know of individuals interested in a career in carpentry, 
please contact your local union. 

As carpenters, we build things. 

I’m not just referring to the buildings or the bridges that we 
build. I’m talking about the communities that we build through 
our dedication, our time and our thoughtless commitment.

Throughout the Council, our members are working in their 
communities to not only build new structures, but to improve 
the lives of members in their community or raise awareness for 
important issues. 

In Long Island, union carpenters helped to build the Islip 
Fireman’s Museum, a project that the museum representatives 
estimate would have cost them more than $500,000 in labor 
costs. During the project, Local 290 Council Representative Tom 
Herron and approximately 20 union carpenters helped with the 
framing and sheet rocking of the building. 

In Local 279, five union carpenters – including Council 
Representative Paul Cassel – assisted in the refurbishment of 
the kitchen at the Nyack Center in Nyack, NY; a Center that 
serves hundreds of local children on a daily basis.

In May, our brother Local 291 Council Representative Peter 
McAnearney, was honored as the Albany County Executive’s 
Citizen of the Month for his work on a number of charitable 
causes with Regional Food Bank of Northeastern New York, the 
Ronald McDonald House and helping to rebuild the camps at 
Lawson Lake.

In Troy, NY, on May 21st, 40 of our members participated in 
the Walk MS: Albany 2017 to raise money and awareness for 
multiple sclerosis. 

These are just some of the examples of what our members are 
doing to improve their communities. 

As carpenters, we get a great deal of pride when a project is 
completed because we can stand back and see just what we’ve 
built. The same applies to being involved in charities or your 
local community councils/boards because doing so can help 
you to impact the lives of thousands of people who need your 
support. 

I encourage you to get involved in your local community in 2017 
and see just what you can build. 

DAVID HAINES, 
NORTHWESTERN NY 
REGIONAL MANAGER

WILLIAM BANFIELD, 
SOUTHEASTERN NY 
REGIONAL MANAGER

http://www.tauc.org/files/2017_TAUC_UNION_CRAFT_LABOR_SUPPLY_REVISEDBC_FINAL.pdf
http://www.tauc.org/files/2017_TAUC_UNION_CRAFT_LABOR_SUPPLY_REVISEDBC_FINAL.pdf
https://vimeo.com/192713925
https://vimeo.com/192713925
https://vimeo.com/216417701
https://vimeo.com/216417701
http://main.nationalmssociety.org/site/TR/Walk/NYRWalkEvents?pg=entry&fr_id=28558
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LIZETTE DELGADO-POLANCO, 
POLITICAL DIRECTOR

working hard to combat attempts by each 
State Legislature to roll back worker rights:

In 2017, New Jersey is one of the two States/
Commonwealths in the U.S. – Virginia is the 
other – with major “off-year” elections. If 
Murphy is elected Governor this November, it 
will be a strong boost to our Union after eight 
years of failed leadership under Governor 
Chris Christie. Our Union members will be out 
in full force supporting Murphy’s candidacy 
this summer and fall, as he is pro-union and 
believes in enforcing employer misclassification 
and prevailing wage for public works projects.

In the New York State Assembly and Senate, 
our team is fighting hard on legislative bills 
that can expand our work in the State. For 
instance, the S2975/A5498 bill in the NY 
State Legislature would create a definition 
for public work. Where before the definition 
of public work wasn’t clearly defined, now 
any project using public dollars would have 
to follow prevailing wage standards. We are 
working hard to ensure this becomes State 
law in the coming year. We’re also starting 
to educate our members on the New York 
State Constitutional Convention question on 
the Ballot in November. It’s imperative that 
all of our members Vote No on this question, 
as a number of worker rights, including the 
prevailing wage requirement, are expected to 
come under assault if the State Constitution is 
opened for edits in 2018.

In Pennsylvania State Assembly and Senate, we 
have been meeting with State legislators and 

I was so honored 
when our leader 
Executive Secretary-
Treasurer John 
Ballantyne asked 
me to be your new 
Political Director in 
June 2017. 

I’m working hard every day to preserve labor 
rights and represent our members in the 
communities that they work, in the places 
that they live and in State Legislatures in New 
Jersey, New York, Pennsylvania, Delaware 
and Maryland. Our Council will be vigilant in 
fighting: to preserve Collective Bargaining 
Agreements and Project Labor Agreements 
that provide good wages and benefits to 
workers; against Right To Work legislation that 
reduces their rights and allows companies 
to exploit workers; and against changes to 
the prevailing wage on public infrastructure 
projects that takes money out of the pockets of 
hardworking Americans.

Throughout the year, our Political Team has 
supported elected officials, policies and 
legislation that protect our members’ rights 
and combat issues like payroll fraud, prevailing 
wage and Right To Work.  That’s why we 
are strongly supporting the candidacies of 
individuals like Ambassador Phil Murphy for 
New Jersey Governor and Larry Krasner for 
City of Philadelphia District Attorney. We hope 
you will too if you live and work in those areas.

Throughout our five-State Council, we are 

http://www.njleg.state.nj.us/
http://assembly.state.ny.us/
https://www.nysenate.gov/
http://legislation.nysenate.gov/pdf/bills/2017/S2975
http://legislation.nysenate.gov/pdf/bills/2017/A5498
http://www.newyorkconcon.info/
http://www.newyorkconcon.info/
http://www.legis.state.pa.us/
http://www.pasen.gov/
http://www.northeastcarpenters.org/lizette_delgado_polanco_political_director
http://www.northeastcarpenters.org/lizette_delgado_polanco_political_director
https://www.murphy4nj.com/
https://krasnerforda.com/
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Governor Tom Wolf to implore them against 
rolling back any prevailing wage laws, including 
the increase of minimum contract value 
thresholds for public work projects.

In Maryland, we are working with State 
officials on a private right-of-action legislation, 
which would enable workers to collect any 
unpaid wages – from subcontractors they 
work for – directly from general contractors. 
We believe this bill would create more 
incentive for general contractors to use good 
subcontractors. 

In Delaware, we are working with the building 
trades to identify and fight key worker rights 
issues, like the current attempt by State 
Republicans to exempt counties, municipalities 
and school districts from paying the prevailing 
wage on new projects.

Stay tuned over the summer for more 
information on our efforts to educate 
members about the NY Constitutional 
Convention and other news about our efforts 
to protect and preserve worker rights across 
our five-state Council.

“Our Council will be vigilant in fighting: to 
preserve Collective Bargaining Agreements and 

Project Labor Agreements that provide good 
wages and benefits to workers; against Right 
To Work legislation that reduces their rights 

and allows companies to exploit workers; and 
against changes to the prevailing wage on public 

infrastructure projects that takes money out of the 
pockets of hardworking Americans.

http://mgaleg.maryland.gov/webmga/frm1st.aspx?tab=home
https://legis.delaware.gov/
http://delawarestatenews.net/government/budget-depend-prevailing-wage-bills/
http://delawarestatenews.net/government/budget-depend-prevailing-wage-bills/
http://www.northeastcarpenters.org/
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POLITICS

THE RIGHT 
CHOICE FOR 
NEW JERSEY
Ambassador Phil Murphy, the Democratic candidate for New Jersey Governor, is the 
right choice for the State and the right choice of our Union for so many reasons. 
After eight years of failed leadership and lack of Department of Labor enforcement 
under Governor Chris Christie, Murphy will bring back to the Statehouse a focus on 
progressive, pro-union issues that are so important to us. 

Under Governor Christie, worker rights and 
Department of Labor investigations on the 
job site were significantly scaled back due 
to budget cuts at the Department. The cuts 
effectively cut the legs out of the Department’s 
enforcement of payroll fraud/1099 
misclassification. Under Christie, infrastructure 
projects like the ARC tunnel between New York 
and New Jersey were cancelled in 2010 and the 
Governor held municipalities across the State 
hostage in the Summer of 2016 when he halted 
$3.5 billion of non-essential road and rail 
projects during the discussion on how to fund 
the Transportation Trust Fund. 

Murphy will bring to the Governor’s office a 
fresh approach toward building a strong New 
Jersey economy. He’ll support the construction 
of new roads and bridges. He’ll push for 
Democratic-led Legislature bills to build new 

schools, hospitals and university buildings. 

The NRCC was one of the first organizations 
to endorse Phil Murphy for Governor because 
we believe in him and how his perspective and 
beliefs will help to strengthen our union. 

Over the last year, the NRCC has had the 
pleasure to host Ambassador Murphy at a 
number of Council-held events, including:  

• His visit to our headquarters on October 
22nd, 2016

• A NRCC Town Hall meeting on February 
13th, 2017 

• The 2nd Annual Elected/Appointed 
Officials event on May 12th

• A Get Out the Vote Rally on June 3rd 

http://www.northeastcarpenters.org/endorses_phil_murphy
http://www.northeastcarpenters.org/endorses_phil_murphy
http://www.northeastcarpenters.org/phil_murphy_meets_with_the_nrcc
http://www.northeastcarpenters.org/phil_murphy_meets_with_the_nrcc
https://www.youtube.com/watch?v=ewcmEAXoXa8&
https://www.youtube.com/watch?v=ewcmEAXoXa8&
https://www.facebook.com/NortheastRegionalCouncilofCarpenters/posts/1559893870710117
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We plan to hold additional events 
throughout the Election Season 
showing our support for Murphy. 
We hope you will join us during 
the upcoming election season in 
supporting Ambassador Murphy 
through Council activities and a 
vote for this pro-union candidate on 
Tuesday, November 7th!

PHIL MURPHY SUPPORTS: 

• Keeping the prevailing wage for public 
work projects strong

• Enforcing misclassification on job sites

• Building the New Jersey of tomorrow 
through transportation infrastructure 
projects

• Standing up against any Right To Work 
legislation
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Wages across our country are stagnating and the 
economic burden continues to fall on the middle
class squeezing us to our limits.  At the same time, 
the wealth of the top 1 percent of Americans is 
rapidly increasing, creating an ever larger disparity 
between the rich and the poor, while leaving no 
room for the middle class. . .

FEATURED ARTICLE

WEALTH 
INEQUALITY 
 GROWS 
AS UNION  
MEMBERSHIP 
DECLINES
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According to Inequality.org, wealth inequality 
in the 21st century America is growing out of 
control and “the United States exhibits wider 
disparities of wealth between rich and poor 
than any other major developed nation."  
Inequality.org’s recent study found that over the 
past 25 years, only America’s rich have added to 
their net worth and most middle-class families 
saw their net worth decrease between 2000 
and 2011 due to the housing collapse. 

Inequality.org found that: “The billionaires 
who make up the Forbes 400 list of richest 
Americans now have as much wealth as all 
African-American households, plus one-third 
of America’s Latino population, combined. 
In other words, just 400 extremely wealthy 
individuals have as much wealth as 16 million 
African-American households and 5 million 
Latino households.”

So, where does the growing gap between rich 
and poor leave us?

It is up to us as Organized Labor to fight for 
livable wages and workplace accountability. 

It is up to us to focus on the lives of workers 
and their families by fighting for affordable 

healthcare, ensuring a safe work environment 
for workers and providing a dignified retirement. 

It is not the most influential corporations in 
America fighting for your ability to retire with 
dignity, but it is us...your Union; your brothers 
and sisters fighting for these values. 

Without continued efforts on all of our parts, 
these concepts that we consider “rights” might 
not continue to exist because our corporate 
counterparts sell them as “luxuries”. 

HOW DID THIS HAPPEN?
In the 1950’s, organized labor accounted 
for almost 1 out of every 3 members of the 
workforce. Today, organized labor accounts for 
barely 1 out of 20 workers. This decline not ONLY 
correlates to an increase in wealth inequality, but 
it has also contributed dramatically to lowering 
workforce accountability and standards.

This trend is not merely noticeable over 
decades, but like a snowball, it grows with each 
passing moment. According to a 2016 study by 
the U.S. Bureau of Labor Statistics “the percent 
of wage and salary workers who were members 
of unions — was 10.7 percent in 2016, down 0.4 
percentage point from 2015. The number of 

“THE BREVITY OF ONLY A SIXTY-
HOUR WEEK WOULD BE HARMFUL TO 
WORKERS, THAT ALL THE EXTRA TIME 
WOULD BE APPLIED TO USELESS AND 

UNWORTHY PURPOSES”
—quote from 1835 in the Germantown Telegraph in response 

to carpenters striking for a 6 day, 60 hour work week

https://inequality.org/facts/wealth-inequality/
https://www.bls.gov/news.release/archives/union2_01262017.pdf
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wage and salary workers belonging to unions, 
at 14.6 million in 2016, declined by 240,000 
from 2015. In 1983, the first year for which 
comparable union data are available, the union 
membership rate was 20.1 percent, and there 
were 17.7 million union workers”. 

Last year, The Economic Policy Institute analyzed 
the impacts of declining union memberships 
and provided some stark findings. They 
concluded in their report that: “The decades-
long erosion of unions has affected all 
industries and regions, and set the U.S. below 
other advanced democracies.” This blatantly 
hinders our ability to use collective bargaining 
as a tool to ensure that workers receive the fair 
wages to which they are entitled. Additionally, 
the findings suggest that as wealth inequality 
grows in The United States, we continue to 
fall far behind other countries. The EPI states 
that: “The reach of collective bargaining in the 
United States today is smaller than in other 
advanced democracies. For example, in France, 
Sweden, and Denmark over 80 percent of the 
total workforce (public and private sectors) is 
covered by union-negotiated agreements. In 
Germany, over half of the workforce is covered, 
while Canada’s coverage rate is approximately 
double that of the United States”. 

Here are some other facts, from the EPI report, 
that show how the decline in organized labor 
contributes to wealth inequality and negatively 
impacts our economy and the middle class: 

• “Union decline has exacerbated wage 
inequality in the United States by 
dampening the pay of non-union workers, 
as well as by eroding the share of workers 
directly benefitting from unionization. 

• Pay for private-sector workers has barely 
budged over the past three and a half 

decades. In fact, for men in the private 
sector who lack a college degree and do not 
belong to a labor union, real wages today 
are substantially lower than they were in 
the late 1970s.

• In the debates over the causes of wage 
stagnation, the decline in union power has 
not received nearly as much attention as 
globalization, technological change, and 
the slowdown in Americans’ educational 
attainment. Unions, especially in industries 
and regions where they are strong, 
help boost the wages of all workers by 
establishing pay and benefit standards that 
many non-union firms adopt. But this union 
boost to non-union pay has weakened as 
the share of private-sector workers in a 
union has fallen from 1 in 3 in the 1950s to 
about 1 in 20 today.

• For non-union private-sector men, weekly 
wages would be an estimated 5 percent 
($52) higher in 2013 if private-sector union 
density (the share of workers in similar 
industries and regions who are union 
members) remained at its 1979 level. For 
a year-round worker, this translates to 
an annual wage loss of $2,704. For the 
40.2 million non-union private-sector 
men the loss is equivalent to $2.1 billion 
fewer dollars in weekly paychecks, which 
represents an annual wage loss of $109 
billion.

• For non-union private-sector men without 
a bachelor’s degree or more education 
(non–college graduates), weekly wages 
would be an estimated 8 percent ($58) 
higher in 2013 if union density remained at 
its 1979 levels. For a year-round worker, this 
translates to an annual wage loss of $3,016. 

Bullet points sourced from The Economic Policy Institute

http://www.epi.org/publication/union-decline-lowers-wages-of-nonunion-workers-the-overlooked-reason-why-wages-are-stuck-and-inequality-is-growing/
http://www.epi.org/publication/union-decline-lowers-wages-of-nonunion-workers-the-overlooked-reason-why-wages-are-stuck-and-inequality-is-growing/
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As a benchmark, consider that the wage 
loss from increased trade with low-wage 
nations (Bivens 2013) among non–college 
graduates is estimated to be 5 percent.

• For non-union 
private-sector men 
with a high school 
diploma or less 
education, weekly 
wages would be 
an estimated 
9 percent ($61) 
higher if union 
density remained 
at its 1979 levels. 
For a year-round worker, this translates to 
an annual wage loss of about $3,172.

• Non-union workers benefit from a strong 
union presence in their labor market 
in many ways. Strong unions set pay 
and benefits standards that non-union 
employers follow. Those employers may 

raise pay for 
some workers 
to forestall an 
organizing drive, 
which leads 
to an upward 
adjustment in 
wages of workers 
above them, to 
maintain relative 

pay differentials (similar to the effects of 
minimum-wage increases).”

“Rebuilding our system of collective bargaining 

is an important tool available for fueling 

wage growth for both low- and middle-wage 

workers and ending the era of persistent wage 

stagnation.” 

—Economic Policy Institute

“
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WHAT WE ARE DOING 
TO STEM THE TIDE
Now is the time to stem the decline and 
remain diligent and active to increase our 
membership, regularly participate and ensure 
our way of life for generations to come. 

Over the last several years, The Northeast 
Regional Council of Carpenters and The United 
Brotherhood of Carpenters and Joiners of 
America have put forward multiple initiatives 
to help grow, diversify and engage our 
membership. 

Throughout this newsletter, you’ll see 
descriptions of programs like “Ready to Run,” 
“Sisters in the Brotherhood,” and “.300 Hitters” 
that provide training and resources to our 
members. These programs and YOUR active 
participation is absolutely vital to the survival 
of our union and Organized Labor in general. 

Without you, there is no us. 

It must not be from the top down, but the 
bottom up that influences our politicians, 
develops our legislation and creates a fair 
playing field for everyone. Programs like 
“Ready to Run” enable our membership to 
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get involved in our government at the most 
local level, which is truly where things get 
accomplished. Becoming a candidate is 
among the greatest and most patriotic ways 
to participate in our democracy and represent 
your union. Running for school board, city 
council, or even state representative will 
ensure that our voices and our values continue 
to be heard throughout our cities, towns and 
across the country. 

Sisters in the Brotherhood enables our Union 
to diversify our membership by employing 
more women. Additionally, it’s not only about 
recruiting women, but equipping our male 
membership with the resources to provide 

their daughters, nieces and women in their 
lives with enough information on how they can 
become members of the NRCC.

Finally, the UBCJA's program “.300 Hitters” is 
the leadership training you need to become 
an influence maker. Never forget, that as a 
member of the NRCC, you are an ambassador 
of this incredible and important organization. 
These are just some of the ways our Union 
is fighting back to educate and grow our 
membership. We encourage you to contact 
your locals for more information and to see 
how you can get involved.
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TRAINING THE 
UNION LEADERS 
OF TOMORROW

PROGRAMS REVIEW

.300 HITTERS
You have the distinct opportunity to represent the good things that our carpenters are doing on the job site 
and in the community! Who better to tell the story than you?

The .300 Hitters Program, developed by the United Brotherhood of Carpenters and Joiners of 
America (UBCJA), gives our members the opportunity to enhance their knowledge/skills in leadership, 
communications and marketing, helping them to our message in the communities where they live and work. 

During the program, members have the opportunity to: meet carpenters from across the country; tour the 
state-of-the-art International Training Center (ITC) in Las Vegas; learn about the history of the UBCJA and 
labor movement; participate in communications and public speaking workshops; learn valuable coaching 
and mentoring skills; and hear about the future vision of the Union. 

At the conclusion of the program, members are tasked with going back to their local communities to get 
involved and are eligible for a 3-month Council Representative Internship program, where the member can 
participate in all the regular duties of a Council Representative. 

The next .300 Hitters program at the ITC is scheduled to take place from August 3–6, 2017. If you’re 
interested in being involved in the program, please contact your local office. 

http://www.northeastcarpenters.org/300_hitters
https://www.carpenters.org/itc/
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SISTERS IN THE 
BROTHERHOOD
MAY 3RD OPEN HOUSE
Sisters, Brothers and local community 
organizations gathered on May 3rd for the 4th 
Annual Sisters in the Brotherhood Open House 
at the Joseph J. D’Aries Carpenters Training 
Center located in Kenilworth, New Jersey. 

The event highlighted the important topic of 
encouraging women in the State of New Jersey 
to start a career in carpentry. 

John Ballantyne, Executive Secretary-
Treasurer of the Northeast Regional Council 
of Carpenters (NRCC), kicked off the Open 
House highlighting the growth of women in the 
carpentry industry and our goal of increasing 
the number of women in the carpenters’ 
apprenticeship program from two percent of 
registered apprentices to 10 percent.

Following Ballantyne’s welcome were five other 
guest speakers including: Jack Kocsis Jr., CEO 
of the Associated Construction Contractors of 
New Jersey; Ridgeley Hutchinson, Executive 
Director of the NRCC Training Funds; Former 
New Jersey Governor Jim McGreevey; and 

Susan Schultz, Chair of NRCC’s Sisters in the 
Brotherhood Program. Newark Councilwoman 
Mildred Crump also attended the event 
and expressed her support for programs 
that increase the number of women in the 
carpentry industry. 

“Our Sisters in the Brotherhood Program 
is helping to break through barriers and 
overcome previously held perceptions and 
long-held beliefs that construction jobs could 
only be filled by men,” said Ballantyne. “That’s 
something we are trying to change, because 
our organization believes that jobs don’t have a 
gender.”

Northeast Regional Council of Carpenters’ 
SIB program is a six-week training course 
that prepares women to become carpenter 
apprentices. The 40-hour per week course 
trains women carpenters in a variety of in-
class curriculum and hands-on training in 
mathematics, occupational safety and hazards, 
hand/power tool training and job-site culture. 
After successful completion of the program, 
women carpenters graduate to the NRCC 
Apprenticeship program.  

https://vimeo.com/129228357
https://vimeo.com/215271435
https://vimeo.com/215271435
http://www.northeastcarpenters.org/sisters
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Make a Difference in Your Community

Decisions are made every day on the local, 
county, state and federal government level that 
directly affect our members and our ability to 
secure work and earn a fair wage. 

Wouldn’t you like to be involved when those 
decisions are made?

The Northeast Regional Council of Carpenters 
Ready to Run program is available to all 
members and provides training, support and 
guidance to help our members learn the skills 
they need to aggressively pursue appointed 
and elected positions within their community. 

Our Council needs members like you who are 
willing fight to protect workers’ rights on a local, 
county, state and federal level. 

We have developed a proven four-point 
approach to help get Carpenter candidates 
elected:

1. Step 1 – Identification: Each Local will 
hold a special meeting for members who 
are interested in holding an elected or 
appointed official position in their area. 

2. Step 2 – Education: Interested members 
receive hands-on training on the various 
aspects of running for office including: 
how to get on the ballot, campaign 
structure, strategy, finance, reporting and 
communications.

3. Step 3 – Support: The United Brotherhood 
of Carpenters and Joiners of America and the 
NRCC will provide support during members’ 
campaigns, including financial contributions, 
producing campaign materials and Get Out 
the Vote (GOTV) initiatives. 

4. Step 4 – Commitment: Our commitment 
to you won’t stop after election day. We’ve 
developed a mentoring program for 
newly elected carpenters and hold regular 
meetings to share best practices and helpful 
tips, so our members can succeed and thrive 
in office. 

ARE YOU READY TO RUN FOR OFFICE?

FROM LEFT TO RIGHT: ANTHONY VERELLI, BRUCE GARGANIO, KEVIN McCABE, DAN CHRISTY, TROY SINGLETON
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On May 12, 2017, we held our 2nd annual Elected/
Appointed Officials Reception for all carpenter 
members who are involved in local, county and 
State government. Congressman Bob Brady 
(PA-District 1) and New Jersey Democratic 
Gubernatorial candidate Phil Murphy spoke 
at the event. We also held a panel discussion 
about being involved in government featuring:

• Troy Singleton, NRCC Director of 
Operations and NJ State Assemblyman 
(District 7)

• Dan Christy, NRCC Director of Contractor 
Development & Relations and Gloucester 
Co. Freeholder

• Bruce Garganio, NRCC Council 
Representative Local 255 and Burlington 
Co. Freeholder

• Tony Macagnone, NRCC Long Island 
Team Lead and Town of Oyster Bay 
Councilman

• Kevin McCabe, President of Carpenter 
Contractor Trust and Middlesex Co. 
Democratic Chairman

• Anthony Verrelli, NRCC Senior Council 
Representative, President of Local 254 
and Mercer Co. Freeholder

Think you’re Ready to Run?

Please contact your local office or email Dan 
Christy at: dchristy@northeastcarpenters.com 
to find out more information on how to run for 
elected/appointed positions in your community. 

ELECTED APPOINTED OFFICIALS RECEPTION ON MAY 12

EST JOHN BALLANTYNE (LEFT) AND PA CONGRESSMAN 
BOB BRADY (RIGHT)

FROM LEFT TO RIGHT: TONY MACAGNONE, RONALD LINDSAY, 
ANTHONY VILLA, CHRIS FUSCO AND TOM HERRON

ANTHONY VERRELLI (LEFT) AND 
PHIL MURPHY (RIGHT)

https://www.facebook.com/NortheastRegionalCouncilofCarpenters/photos/?tab=album&album_id=1534922799873891
https://www.facebook.com/NortheastRegionalCouncilofCarpenters/photos/?tab=album&album_id=1534922799873891
https://www.youtube.com/watch?v=ewcmEAXoXa8&
https://www.youtube.com/watch?v=ewcmEAXoXa8&
mailto:dchristy@northeastcarpenters.com
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OUR ISSUES

ISSUES 
From the beginning, this Union has 
fought for legislation that improves the 
lives of working people in this country. 
Our work is never done. Here are our 
current battles and what’s on the line.

WHY DAVIS-BACON 
MATTERS
WHAT IS DAVIS-BACON?

It’s not a breakfast sandwich. . . 

It’s a decades-old law that impacts money in 
your pocket. 

The Davis-Bacon Act (DBA), passed into law 
in 1931, requires that contractors must pay 
no less than the prevailing wage on publicly 
funded construction projects. 

DAVIS-BACON

REP. ROBERT L. BACONSEN. JAMES J. DAVIS

https://www.dol.gov/whd/govcontracts/dbra.htm


THE DIGITAL CARPENTER |  23 

The DBA also:

• Encourages fair market competition by 
ensuring that law-abiding contractors, 
union and non-union alike, can bid 
competitively for work

• Increases worker productivity by 
encouraging investment in training

• Protects communities and workers 
from allowing out of area contractors 
to underbid local wage levels, or the 
“prevailing wage”

• Helps build a healthy middle class

OTHER PROTECTIONS FOR CARPENTERS

• Requires that contractors submit 
certified payrolls — a valuable tool in 
the fight against misclassification

• Requires contractors to pay wages and 
benefits on a weekly basis

• Requires contractors to pay overtime as 
the law dictates

WHAT WILL HAPPEN IF DAVIS-BACON 
DISAPPEARS

• Our wages will decrease in a race to the 
bottom

• We’ll quickly lose market share

• Our Pension and Benefit contributions 
will decrease

Corporate interests and their advocates claim 
that Davis-Bacon increases taxpayer costs, but 
numerous studies have shown it does not. 

Do you know what corporate interests 
say that Davis-Bacon increases costs? The 
Heritage Foundation… Who funds the Heritage 

Foundation work? Right-wing billionaire Koch 
Brothers.

WHAT’S HAPPENING NOW

The Davis-Bacon law that sets prevailing wages 
for federally funded construction jobs is under 
assault.

In May, Republican Senator Jeff Flake (Arizona) 
introduced the Opportunity in Federal 
Construction Act (S.1200), a bill that would 
direct the Department of Labor to use Bureau 
of Labor Statistics data to calculate prevailing 
wage for federal construction projects. This 
method would take the place of utilizing the 
Department of Labor’s Wage and Hour Division 
to calculate prevailing wages. 

In January 2017, Flake introduced the 
Transportation Investment Recalibration to 
Equality (TIRE) Act (S.195). The bill calls for a 
suspension of prevailing wage provisions of 
the Davis-Bacon Act on all federal highway 
construction contracts. The TIRE Act, urges the 
U.S. Congress to repeal Davis-Bacon, a law that 
has helped to guarantee fair wages are paid on 
construction projects across the country since 
1931. This translates directly to massive wages 
cut for millions of workers. 

The “prevailing wage” is set by the 
Department of Labor by surveying 
each construction market in a given 
area and determining the average 
hourly wage. Where union market 
share is high, the prevailing wage will 
reflect the union wage.

https://www.dol.gov/whd/recovery/pwrb/toc.htm
http://www.heritage.org/jobs-and-labor/report/repealing-the-davis-bacon-act-would-save-taxpayers-109-billion
http://www.heritage.org/
http://www.heritage.org/
http://www.sourcewatch.org/index.php/Heritage_Foundation
http://www.sourcewatch.org/index.php/Heritage_Foundation
https://www.congress.gov/115/bills/s1200/BILLS-115s1200is.pdf
https://www.congress.gov/115/bills/s195/BILLS-115s195is.pdf
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FIGHTING 1099 
MISCLASSIFICATION 
AND PAYROLL FRAUD
The Northeast Regional Council of Carpenters 
is dedicated to shining a light on the issue of 
1099 misclassification and combating payroll 
fraud wherever it occurs. Our leaders and 
staff have been active in educating elected 
officials in state and local government on the 
injustices of payroll fraud. Our goal is to create 
a level playing field for law-abiding contractors 
and to prevent law breakers from robbing 
communities of valuable tax revenue. 

WHAT IS 1099 
MISCLASSIFICATION? 
Misclassification is when construction 
contractors call their workers independent 
contractors to avoid paying taxes, insurance 
costs and payroll deductions. This exploitation 
hurts workers, honest and law-abiding 
businesses and the U.S. taxpayer, as the 
employer avoids paying any Social Security 
or Medicare, workers compensation, 
unemployment insurance or overtime and 
cheats the government out of tax revenue. 

REASONS THAT CONTRACTORS 
MISCLASSIFY WORKERS
Misclassification occurs in all 50 states 
in residential, commercial, and public 
construction projects of all sizes. 1099 fraud 
is construction’s “dirty secret” and honest 
contractors haven’t been able to stop it.

• Illegal Profits: The 1099 scheme lets 
companies avoid normal payrolls, 
so they don’t pay Social Security or 
Medicare, workers’ compensation 
or unemployment insurance, or 
overtime—all of which are required 
by law.

• Rigged Bids: These criminals illegally 
save 30 percent or more on labor 
costs—and win more contracts because 
they can underbid honest, law-abiding, 
tax-paying competitors.1

• No Taxes, No Records: These companies 
say they will send individuals their 1099 
forms, but most don’t even do that.

THESE CRIMINALS SAVE 30% OR MORE ON 
LABOR COSTS AND WIN MORE CONTRACTS 

BECAUSE THEY CAN UNDERBID HONEST, 
LAW-ABIDING, TAX-PAYING COMPETITORS 1

1 Source: National Employment Law Project

http://nelp.3cdn.net/0693974b8e20a9213e_g8m6bhyfx.pdf
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WHAT WE ARE DOING TO 
COMBAT THE ISSUE
The NRCC along with other organizations 
commissioned a Stockton University study 
to define how prevalent and damaging 1099 
misclassification is to New Jersey’s economy.  
The Underground Construction Economy 
in New Jersey study concluded that some 
construction companies in the State are 
misclassifying construction workers, paying 
them cash under the table and not paying 
Social Security, Medicare, unemployment 
insurance or workers compensation. These 
companies are not paying worker benefits and 
cheating the Federal and State government out 
of millions of dollars in tax revenue per year.

Stockton found that New Jersey’s underground 
construction economy is estimated to range 
between $528 million and $1.2 billion and 
involves 23,000 construction workers, who 

operate off-the-books as misclassified 
independent contractors. Stockton believes 
that between $284 million and $528 million are 
paid each year in underground wages.  Lost 
state income taxes not being paid to the state 
are estimated to be nearly $11 million in off-
the-books employment and nearly $9 million 
from employment of misclassified workers. 
An estimated $3.1 million to $6.7 million in 
unemployment insurance also goes unpaid by 
unscrupulous construction contractors.

We’ve been sharing this study with 
organizations throughout our industry, talking 
to the news media, like the March 2nd NJBIZ 
article: Building in the shadows: NJ Trade 
Unions Hope to Reinvigorate Discussion 
on Regulating Underground Construction 
Economy and plan to launch a website 
Unscrupulous Contractors in the near future to 
highlight contractors that aren’t abiding by the 
law. 

New Jersey’s underground construction 
economy is estimated to range from 

$528 million to $1.2 billion, with about 
23,000 construction workers who 

operate off-the-books
–THE UNDERGROUND CONSTRUCTION ECONOMY IN 

NEW JERSEY STUDY, STOCKTON UNIVERSITY

http://constructioncitizen.com/sites/constructioncitizen.com/files/blog_attachments/The%20Underground%20Construction%20Economy%20in%20New%20Jersey.pdf
http://constructioncitizen.com/sites/constructioncitizen.com/files/blog_attachments/The%20Underground%20Construction%20Economy%20in%20New%20Jersey.pdf
http://www.njbiz.com/article/20170306/NJBIZ01/303069991/building-in-the-shadows-nj-trade-unions-hope-to-reinvigorate-discussion-on-regulating-underground-construction-economy
http://www.njbiz.com/article/20170306/NJBIZ01/303069991/building-in-the-shadows-nj-trade-unions-hope-to-reinvigorate-discussion-on-regulating-underground-construction-economy
http://www.njbiz.com/article/20170306/NJBIZ01/303069991/building-in-the-shadows-nj-trade-unions-hope-to-reinvigorate-discussion-on-regulating-underground-construction-economy
http://www.njbiz.com/article/20170306/NJBIZ01/303069991/building-in-the-shadows-nj-trade-unions-hope-to-reinvigorate-discussion-on-regulating-underground-construction-economy
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RIGHT TO WORK . . . LESS
There is a corporately funded, strategic effort under way, by organizations like the 
National Right To Work Legal Defense Foundation (NRTWLDF), to make Right To 
Work the law of the land. 

Do you know who funds NRTWLDF? The Koch Brothers (Net Worth: $82 
BILLION) and the John Birch Society, a far-right organization founded by 
Fred Koch, father of the Koch brothers. 

Here’s how Right To Work laws hurt our union and all American 
workers:

HURTS WORKERS
According to the Economic Policy Institute:

• “Wages are 3.1 percent lower in so-called “Right To Work” (RTW) states, for union and 
non-union workers alike—after correctly accounting for differences in cost of living, 
demographics, and labor market characteristics

• In addition to the effect on wages, workers in non-RTW states are 2.4 times as likely to be 
in a union or be protected by a union contract than in RTW states. 

• Meanwhile, workers in RTW states are less likely to have employer-sponsored health 
insurance or pension coverage.”

http://www.nrtw.org/
http://www.huffingtonpost.com/mary-bottari/who-is-behind-the-nationa_b_5451743.html
https://www.forbes.com/profile/koch/
https://www.forbes.com/profile/koch/
https://www.jbs.org/
http://www.epi.org/publication/right-to-work-states-have-lower-wages/
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MD

NJ

DESTROYS UNIONS
In 1935, the National Labor Relations Act said 
that workers who want to form a union can 
have one! RTW laws let non-union workers 
who do not pay union dues receive the same 
benefits as union members. Over time, this 
robs unions of funds to fight for better wages 
and working conditions.

SPONSORED BY CORPORATIONS 
Organizations like NRTWLDF do not want 
workers to have better wages and benefits, or 
worker protections. They support big business 
and are anti-union.

WHAT’S HAPPENING NOW
In February, the National Right To Work Act (H.R. 785) was introduced by Republican 
Congressmen Joe Wilson (S.C.) and Steve King (Iowa). Essentially, this legislation 
would prohibit “union security” clauses in collective bargaining agreements, 
which require non-union members who are covered by the agreements to pay 
representation fees.

RIGHT TO WORK STATE NON-RIGHT TO WORK STATE

https://www.nlrb.gov/resources/national-labor-relations-act
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PRESIDENT TRUMP: 
HOW HIS FIRST 6 MONTHS ARE 
IMPACTING OUR UNION

Voting matters and elections have consequences. Whether you voted for President 
Donald Trump or Hillary Clinton, it’s important for you to understand where the 
new President stands on issues that impact our union and your career.

Let’s take a closer look at some of the President’s policies and views he has spoken 
about in the first six months of his tenure as President of the United States. 

INFRASTRUCTURE INVESTMENT

As members of The Northeast Regional Council 
of Carpenters, we have a vested interest in 
helping to fix our country’s deteriorating 
roads and bridges. After all, it's our skilled 
workforce that will be on the frontline building 
and rebuilding vital parts of our American 
foundation. 

Recently, President Trump proposed the 
privatization of America’s Air Traffic Control 
System  (ATCS). 

So – What does this mean for our Union? 

Does it mean that the administration is going 
to invest important dollars into building the 
future of air traffic control? 
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Will there be new jobs for us, as the 
government hires a trained and accountable 
workforce to alleviate the problems that are a 
result of a century old infrastructure? 

Unfortunately, the answer to all of those 
questions is No.  

Trump’s recent call to privatize the ATCS fails to 
translate into investment and union jobs, but 
is instead a proposal for the privatization of 
public property. Essentially, this would function 
as tax cut incentives for large corporations 
funding the ATCS. Democratic Senator Brian 
Schatz (Hawaii), tweeted on June 4th that Trump 
“is NOT proposing money for infrastructure. 
It’s tax cuts for financiers [through] privatizing 
public property. Not infrastructure.” 

Democratic Senator Chuck Schumer (New 
York) characterized Trump’s infrastructure 
ideas on Facebook on June 5th by stating: “The 
entire focus of the President’s infrastructure 
‘proposal’ is on privatization, which sounds like 
a nice word but when you scratch beneath the 
surface it means much less construction and 
far fewer jobs, particularly in rural areas.”

The privatization of the Air Traffic Control 
System is only the tip of the iceberg. Trump’s 
plan calls for substantial cuts to taxes for 

the top 1 percent of Americans, primarily by 
allowing corporate tax breaks on projects 
involving roads, bridges, train tracks, airports, 
etc.  Rather than an investment that taxpayers 
can hold their representatives accountable 
for, it translates into a tax-cut plan for utility-
industry and construction-sector investors 
and a massive corporate welfare plan for 
contractors. 

These privately funded projects, including 
lesser known projects, such as electrical grid 
modernization or energy pipeline expansions 
(many of which might already be happening) 
have no requirement that their government 
funded tax breaks be used for the construction 
efforts for which they were provided. 
Technically, they can all go just to pad the 
pockets of investors in previously planned 
projects. 

The former head for the American Recovery 
and Renewal Act, Robert Klain stated 
in a Washington Post opinion editorial: 
“Moreover, as others have noted, desperately 
needed infrastructure projects that are not 
attractive to private investors — municipal 

https://twitter.com/brianschatz/status/871452480604852229
https://www.facebook.com/senschumer/posts/10155479034339407
https://www.washingtonpost.com/opinions/trumps-big-infrastructure-plan-its-a-trap/2016/11/18/5b1d109c-adae-11e6-8b45-f8e493f06fcd_story.html?utm_term=.d0f89a9f1880
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water-system overhauls, repairs of existing 
roads, replacement of bridges that do not 
charge tolls — get no help from Trump’s plan. 
And contractors? Well, they get a “10 percent 
pre-tax profit margin according to the plan. 
Combined with Trump’s sweeping business 
tax break, this would represent a stunning 
$85 billion after-tax profit for contractors — 
underwritten by the taxpayers.”

TRUMP ON RIGHT TO WORK

During his campaign, President Trump said he 
favors states with Right To Work laws because 
“it is better for the people” to not have to pay 
union dues if they don’t want to and “I like 
Right To Work Better”. 

Since then, it has spurned an increase in 
motivation for states to pass Right To Work 
legislation and we are now up to 28 states who 
have passed some form of the law. We all know 
Right To Work is the corporate way to hire less 
skilled workers, pay them less and minimize 
accountability. 

The Trump administration has continued 
to voice their support for Right To Work by 
coming out publicly, only days after House 
Republicans introduced a bill that prevents 
unions from requiring non-members to pay 
any fees for representation.

Press Secretary Sean Spicer said in his Feb. 
3 press briefing: “The president believes in 
Right To Work. He wants to give workers and 
companies the flexibility to do what’s in the 
best interest for job creators…Obviously the 
vice president has been a champion of this as 
well.”

In February, the National Right To Work Act 
(H.R. 785) was introduced by Republican 
Congressmen Joe Wilson (S.C.) and Steve 
King (Iowa). Essentially, this legislation would 
prohibit “union security” clauses in collective 
bargaining agreements, which require non-
union members who are covered by the 
agreements to pay representation fees.

THE ROAD AHEAD

After six months of the current Trump 
Administration, it is now clear that we have a 
long and difficult path ahead. 

We must continue to fight for the underlying 
issues that make our union strong and 
dignified. These are just some of the issues 
that are being threatened by the current 
administration’s interest in putting corporate 
interests ahead of the interests of the 
American people. 

The Northeast Regional Council of Carpenters 
is working hard every day in the legislative 
halls of America to protect the rights of our 
workers. We ask that you get involved in your 
local communities to ensure that our voices are 
heard on a daily basis by the people in power. 

The president believes in Right To Work. He 

wants to give workers and companies the 

flexibility to do what’s in the best interest for 

job creators. . . Obviously the vice president 

has been a champion of this as well.

—Sean Spicer, White House Press Secretary

“

http://www.washingtonexaminer.com/trump-i-like-right-to-work-better/article/2583977
http://www.washingtonexaminer.com/trump-i-like-right-to-work-better/article/2583977
https://www.whitehouse.gov/the-press-office/2017/02/03/press-briefing-press-secretary-sean-spicer-232017-8
https://www.whitehouse.gov/the-press-office/2017/02/03/press-briefing-press-secretary-sean-spicer-232017-8
https://www.congress.gov/115/bills/hr785/BILLS-115hr785ih.pdf
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https://play.google.com/store/apps/details?id=com.webappclouds.cct
https://itunes.apple.com/us/app/cct-app/id1152982271?mt=8
http://www.facebook.com/NortheastRegionalCouncilofCarpenters
http://twitter.com/NRCCarpenters
http://www.northeastcarpenters.org
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REMEMBER 
TO REGISTER 
TO VOTE
The strength of Union Carpenters at the polls is defined by our ability to affect the outcome 
of elections. Here at the NRCC, we realize that supporting candidates who support our values 
is a vital part of our future success, therefore we take elections very seriously. This year and 
every year our focus at the NRCC is to expand work opportunities for our members. We will 
accomplish our goals by supporting and electing candidates who develop common sense labor 
laws that raise construction industry standards and expand labor opportunities for our workers. 
We are dedicated to growing our political capital and building our strength by ensuring that our 
members are civically educated and registered to vote.
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Every election is an opportunity for us to promote our Carpenter Values. As trade unionists and 
citizens, if we want our values represented in government, it is necessary that we register to 
vote. As a member of the Northeast Regional Council of Carpenters, you serve as the most vital 
part of our political team. We ask that you perform your duty and vote on Election Day. Affecting 
change and being part of policymaking is often hard work, but the rewards are great. We must 
continue to be involved in the election process, so that non-union interests will not dictate 
conditions for our members.

For more information on voting in your area, 
such as registration deadlines, contact your local 

Board of Elections or click your state below

http://elections.delaware.gov/index.shtml
http://www.elections.state.md.us/
http://www.njelections.org/voting-information.html
https://www.elections.ny.gov/
http://www.dos.pa.gov/votingelections/pages/default.aspx
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PROJECT SPOTLIGHTS

PROJECT SPOTLIGHTS

American Dream 
EAST RUTHERFORD, NJ

The American Dream project, located in the Meadowlands 

near the new Giants Stadium, has had its fit and starts over 

the last decade. In May, the project received $1.6 billion in 

construction funding for the construction of this 2.9 million 

square feet entertainment and retail project. Hundreds of 

our carpenters will be working on this project.

PHOTO BY BRAD MILLER

http://www.americandream.com/
http://www.northjersey.com/story/news/2017/05/20/american-dream-meadowlands-back-life-badly-needed-funding-arrives/334012001/
http://www.northjersey.com/story/news/2017/05/20/american-dream-meadowlands-back-life-badly-needed-funding-arrives/334012001/
https://commons.wikimedia.org/w/index.php?curid=8278576


THE DIGITAL CARPENTER |  35 

Casino Contract 
Negotiations
ATLANTIC CITY, NJ

NRCC successfully renewed our carpenter maintenance contracts 

with a number of Atlantic City casinos, including Caesars, Bally's, 

Resorts, Harrah's, Golden Nugget and Tropicana. The contract 

renewal will allow 200 carpenters to continue their full-time 

maintenance jobs at the casino hotels. 

Stockton University 
Unified Science Center 
GALLOWAY, NJ 

In the last decade, Stockton University in Galloway, NJ has grown 

from a college into a university. Part of this expansion includes the 

construction of the Unified Science Center to accommodate the 

region’s STEM population. The project is 50 percent complete and is 

being built by members of Local 255. Stockton has also started the 

construction of its Atlantic City campus.

https://www.stockton.edu/
https://stockton.edu/facilities-construction/academic-quad.html
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Albany 
Convention Center
NEW YORK

The Albany Convention Center started as a grandiose dream for 

the downtown revitalization of the Capital City over two decades 

ago.  The former Mayor, Jerry Jennings, and County executive, Mike 

Breslin, worked to help form the Convention Center Authority and 

purchase the land for the construction. Unfortunately, they were 

unable to reach the funding goals they originally had dreamed of. 

Construction finally began March 2015 and was completed March 

2017. The total cost of this 80,000 sq. ft. project was $78 Million 

and generated approximately 120,000 carpenter hours. Eight 

contractors worked on site and employed 90 carpenters. The NRCC 

held the joint Lobby Day Reception with the NYCDC at the Center 

on May 16, 2017.
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The Tappan Zee 
Bridge Project
NEW YORK

The new Tappan Zee Bridge is designed to last 100 years with 

vehicle capacity to be double that of the old bridge. Since the 

start of construction, UBCJA Carpenters working two shifts, 6 to 7 

days a week, have amassed an astounding 482,279 hours worked 

with a little more than a year to go before completion in 2018. 

A total of 300,000 cubic yards of concrete along with 220 million 

pounds of steel have created 43 pier columns, 8 main span towers 

rising 320 feet, along with the 3.2 miles of road deck that actually 

becomes 6.4 miles with the double span. The west bound span is 

nearly completed and traffic from the old bridge will be diverted 

over in mid to late 2017. The old Tappan Zee Bridge will then be 

decommissioned and demolished to make way for the finishing of 

the east bound span by mid to late 2018. 

Tioga Downs Hotel
NICHOLS, NEW YORK

The 6-story Tioga Downs Hotel is expected to be completed in 

October 2017. There are a total of 48 carpenters working on  

the project.
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West Salisbury 
Elementary School
SALISBURY, MD

Construction is currently underway on the West Salisbury 

Elementary School, located in Salisbury, MD. The new building, 

which will be opened in September 2018, is being built by Local 

173 members.  

PA Turnpike / I-95 
Interchange Project 
BUCKS COUNTY, PA

Keeping the roads safe and moving plays a vital role in today’s 

transit. The $80 million PA Turnpike/I-95 Interchange Project is split 

into three phases, with 19 of our members hard at work on Phase 1. 

The project will help to reduce traffic in the Philadelphia and Bucks 

County Region and is expected to be completed in late 2019. 

https://wse.wcboe.org/cms/One.aspx?portalId=3068190&pageId=3068198
https://wse.wcboe.org/cms/One.aspx?portalId=3068190&pageId=3068198
https://www.patpconstruction.com/paturnpikei95/faq.aspx
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St. Paul Place
BALTIMORE, MD

St. Paul Place, located at 300 Saint Paul Place in Baltimore, MD, 

houses residents in newly renovated apartments. Currently, there 

are 25 workers on-site completing the renovation of the 22-floor, 

315,000 sq. feet building with an approximate completion date of 

Spring 2018. 

Gallery Mall
PHILADELPHIA, PA

The Gallery Mall, an iconic Philadelphia 

shopping mall, is undergoing a multi-

million dollar renovation into the 

Fashion Outlets of Philadelphia. The 

730,000 square feet building (801 Market 

St. in Philadelphia) currently has 75 

carpenters working on-site. 

http://www.fashionoutletsphiladelphia.com/Redevelopment
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NRCC 
IN THE NEWS

For more news from the Council, please visit our website: www.northeastcarpenters.org/news; 
Facebook: www.facebook.com/NortheastRegionalCouncilofCarpenters; or Twitter: 

 www.twitter.com/NRCCarpenters. We also encourage you to download the new CCT app for the 
latest news/videos on our carpenters: www.cctnynj.org/cctapp/

http://www.philly.com/philly/opinion/commentary/its-a-new-day-at-the-regional-council-of-carpenters-20170521.html
http://www.northeastcarpenters.org/albany_business_review
http://www.northeastcarpenters.org/news
https://www.facebook.com/NortheastRegionalCouncilofCarpenters
https://twitter.com/NRCCarpenters
http://www.cctnynj.org/cctapp/
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McANEARNEY HONORED 
AS ALBANY CITIZEN OF THE 
MONTH
On May 5, Council Representative Peter 
McAnearney received the Albany County 
“Citizen of the Month” Award. The award 
recognizes citizens who do exceptional work 
in the community, including volunteering, 
donating and making an impact in their area. 
Peter was recognized for his involvement with a 
number of non-profit organizations, including 
charitable work with the Regional Food 
Bank of Northeastern New York, the Ronald 
McDonald House and helping to rebuild the 
camps at Lawson Lake. McNearney’s award 
was presented by Albany County Executive, 
Daniel P. McCoy. Congratulations to Peter 
McAnearney! 

NEW ROCHESTER TRAINING 
FACILITY OPEN HOUSE 
The Northeast Regional Council of Carpenters’ 
Training Facility, hosted 20 state and local 
elected officials along with area contractors 
at the Rochester Training Facility Open 
House (21 Jetview Drive, Rochester, New 
York). The Honorable State Assemblyman 
Harry Bronson (Assembly District-138) and 
the Honorable State Senator Joseph Robach 
(Senate District-56) addressed the Open 
House attendees regarding the need to create 
more training and career opportunities for 
carpenter apprentices in the Rochester region. 

“At the Northeast Regional Council of 
Carpenters, we work each and every day to 
ensure that more hardworking individuals 
have the education and skillset to become 
carpenters and are provided the opportunity 

to start a lifelong career as a union carpenter,” 
said David Haines, NRCC’s Northwestern 
New York Regional Manager. “This event 
highlighted opportunities, skills and training 
for carpenters in the Rochester area.” 

JOINT APPRENTICESHIP 
COMMITTEE CONDUCTS 
TOUR AND OPEN HOUSE OF 
APPRENTICE SCHOOL
The Northeast Regional Council of Carpenters 
(NRCC) hosted Open House and Tour of 
the Joint Apprenticeship Committee’s ( JAC) 
Apprentice School during the 26th Annual 
Apprenticeship Committee Contest on May 5, 
2017. The competition between 4th year men 
and women apprentices highlighted their skills 
in various carpentry areas including: general 
carpentry, interior finish, mill cabinetry, pile-
drivers and floor layers.

PETER McANEARNEY

https://vimeo.com/216417701
https://vimeo.com/216417701
https://www.facebook.com/AssemblymemberBronson/posts/1298679326847290
https://www.facebook.com/AssemblymemberBronson/posts/1298679326847290
https://vimeo.com/219997060
https://vimeo.com/219997060
https://www.facebook.com/NortheastRegionalCouncilofCarpenters/posts/1527331617299676
https://www.facebook.com/NortheastRegionalCouncilofCarpenters/posts/1527331617299676
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PROPOSED BUILDING FOR :

NEW JERSEY CARPENTER'S FUND TRAINING CENTER
WOODBRIDGE AVENUE & FIELDCREST AVENUE

EDISON, NJ 08837 30 galesi drive
wayne, nj  07470

tel 973.256.0202 | fax 973.256.0227
02.12.2015

NEW TRAINING 
CENTERS

TRAINING CENTER

Throughout New Jersey and New York, the Northeast Regional Council of 
Carpenters is improving its training centers to continue to offer high quality and 
state-of-the-art training to our apprentice and journeymen carpenters. 

Rendering of the proposed building for New Jersey Carpenter’s Fund Training 
Center at Woodbridge Avenue & Fieldcrest Avenue, Edison, NJ 08837, designed by 
di cara| rubino architects
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NEW JERSEY 

NRCC is building a state-of-the-art training 
facility next to its headquarters in Edison, NJ. 

The new 100,000-square-feet, two-story 
complex, is expected to be completed in 
December 2017, and will serve as New Jersey’s 
hub for education and training for more than 
1,000 carpenter apprentices. 

“We’re extremely excited about the 
development of the building and believe it will 
be the largest and most up-to-date training 
facility for carpenters on the East Coast, said 
Ridgeley Hutchinson, Executive Director, 
Northeast Carpenters Apprentice Training 
and Educational Fund. “The new facility will 
enable us to train our apprentices and assist 
the journeymen with honing their skills in the 
latest technologies and advancements in the 
industry. 

Along with our core curriculum, the new facility 
will feature a range of new technologies, 
including Building Information Modeling (BIM) 
technology used by architects and engineers 
and a new “Total Station” program, which is the 
latest in building layout technology. The new 
facility will also feature an overhead bridge 
crane for rigging steel concrete forms, pile 
driving materials and millwright equipment.  

Additional features of the building will include:

• 13 classrooms retrofitted with state-of-
the-art Audio/Visual technology 

• Spacious hands-on training space for 
all the skillsets in carpentry, flooring, 
mill-cabinet, millwright and pile driving 
trades 

• 14 welding booths 

CONSTRUCTION OF THE NEW TRAINING CENTER — EDISON, NEW JERSEY

http://www.njctf.org
http://www.njctf.org
http://www.engineering.com/BIM/ArticleID/11436/BIM-101-What-is-Building-Information-Modeling.aspx
http://www.engineering.com/BIM/ArticleID/11436/BIM-101-What-is-Building-Information-Modeling.aspx
https://en.wikipedia.org/wiki/Total_station
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• A fully equipped cabinet shop to 
support training for our mill-cabinet 
program 

• A 300-seat auditorium with theater 
seating for NRCC meetings & 
conferences, professional presentations 
and apprentice orientations & 
graduations

“The new facility is custom designed to fit the 
needs of our membership and provide our 
apprentice and journeyman carpenters with 
the best equipment and training offered in 
the industry,” added Hutchinson. “It will allow 
us to centralize and standardize our training 
throughout the State, improve our curriculum 
and improve our ability to deliver quality 
training to our members.” 

To accommodate the anticipated increase in 
traffic at our complex in Raritan Center, we 
have also added a five-level 325 car parking 
garage which is adjacent to the training center. 
Upon the completion of the training center, 
we will re-pave the surface parking lot, on the 
opposite side of the property, to enable the 
parking of an additional 118 cars. 

Union contractors working on the project in 
Edison include: Fitzpatrick & Associates as 
the General Contractor; Epic Construction 
as the Construction Manager; and DePalma 
Contracting as the Carpentry Contractor.

 “The development of this new state-of-the-
art training center is just one of the many 
infrastructure projects that we are working 
on at the Northeast Regional Council of 
Carpenters to improve and enhance our 
training facilities in the States that we 
represent,” said John Ballantyne, Executive-
Secretary Treasurer. “We have new renovation 
projects ongoing in multiple locations in New 
York and look forward to completing those 
projects, so we can offer the best available 
training opportunities and technologies to our 
apprentices and journeymen.” 

NEW YORK

There are a number of training center 
construction projects taking place now in 
Albany, Long Island, Rochester and Syracuse: 

• Albany:  Work is ongoing on two 
30,000 square feet buildings that will 
house local 291 and training facilities. 
One building will feature new offices 
and a multi-purpose room for union 
meetings, graduations and other 
events. This building is expected to 
be completed by the end of 2017. The 
refurbished training center will see 
an update to all classrooms, welding 
equipment and overall training space. It 
is expected to be completed by Spring 
2018. The total cost of both building 
renovations is $6.6 million. 

The new facility is custom designed to fit the needs 

of our membership and provide our apprentice and 

journeyman carpenters with the best equipment and 

training offered in the industry

— Ridgeley Hutchinson, Executive Director of Northeast Carpenters 

Apprentice Training and Educational Fund

“

The development of this new state-of-the-art training 
center is just one of the many infrastructure projects 

that we are working on at the Northeast Regional 
Council of Carpenters to improve and enhance our 

training facilities in the States that we represent

– John Ballantyne, Executive-Secretary Treasurer

“
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For more information on the new Training Center in Edison, please contact Ridgeley Hutchinson 
at: 800-624-3096 ext. 241 or traincarp@msn.com. For more information on the New York training 
centers, please contact, Jim Hayes at: 631-952-9555 or jhayes@ncatf.org.

• Long Island:  In Long Island, 
construction is nearly complete on the 
refurbishment of Local 290 offices. 
Construction of updates to the training 
center will lead to the addition of 
10,000 square feet of shop space, new 
classrooms, new woodshop area and an 
improved welding area with ventilation. 
Work on the training center is expected 
to be completed by late Fall 2017. The 
total cost of the project is $4 million. 

• Rochester:  Work on the Rochester 
Training Center was completed and a 
successful Open House was held on 
April 28, 2017 with local politicians, 
contractors and the New York 
Commissioner of Laborer in attendance. 
The new 45,000 square feet facility 
has four new classrooms with A/V 
equipment and a new state-of-the art 
welding training space. The total cost of 
the project was $2.3 million. 

• Syracuse:  Concept drawings are 
complete and construction drawings 
will be drawn for the new 17,000 square 
feet building. The first floor of the 
building will consist of three classrooms 
and a large shop for all skill classes, 
including scaffolding and concrete work. 
The second floor of the building will 
house office space for Local 277, a new 
team room and offices for the research 
department. Construction of the new 
building is expected to be completed by 
Spring 2018. 

“It’s so important for our Council and its 
members that we continually provide our 
apprentices and journeymen with access to 
high quality training opportunities,” said Jim 
Hayes, New York State Training Director of 
the Northeast Carpenters Apprentice Training 
and Educational Fund.  “These renovations 
are a commitment to our future, as with these 
investments we ensure growth and make sure 
we provide well-educated members to our 
contractors.”

mailto:traincarp%40msn.com?subject=
mailto:jhayes%40ncatf.org?subject=
https://vimeo.com/219997060
https://vimeo.com/219997060
http://www.northeastcarpenters.org/northeast_regional_council_of_carpenters_to_hold_rochester_training_center_open_house
https://www.facebook.com/AssemblymemberBronson/posts/1298679326847290
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NORTHEAST REGIONAL 
COUNCIL OF CARPENTERS

Website 
Facebook 

Twitter 
Instagram

DELAWARE

Local 173 
Website 

Facebook

MARYLAND 

Local 177 
Website

NEW JERSEY 

Local 253 
Website 

Facebook

Local 254 
Website 

Facebook 
Twitter

Local 255 
Website 

Facebook

NEW YORK

Local 276 
Website 

Facebook

Local 277 
Website 

Facebook

Local 279 
Website 

Facebook

Local 290 
Website 

Facebook 
Twitter

Local 291 
Website 

Facebook

PENNSYLVANIA 

Local 158 
Website 

Facebook

Local 164 
Website 

Facebook

Local 167 
Website 

Facebook

SPECIALTY TRADES

Local 179 
Website 

Facebook

Local 251 
Website

Local 252 
Website

Local 491 
Website

Did you know that many of our Locals have websites and social media pages to 
help them communicate the good things that they are doing for members and 
their communities? 

We encourage you to visit and follow these sites to keep 
up to date on the latest with the Council and our Locals. 

THE NORTHEAST COUNCIL OF CARPENTERS 
AND OUR LOCALS ON THE WEB

http://www.northeastcarpenters.org/
https://www.facebook.com/NortheastRegionalCouncilofCarpenters
https://twitter.com/NRCCarpenters
https://www.instagram.com/northeastcarpenters/
http://www.northeastcarpenters.org/local_173
https://www.facebook.com/groups/CarpentersLocal173/
http://www.northeastcarpenters.org/local_177
http://local253carpenters.org/
https://www.facebook.com/pages/Carpenters-Local-Union-No-253/168549059823231
https://www.local254.org/
https://www.facebook.com/Carpenters-Local-254-513213098729129/
https://twitter.com/UBCLOCAL254
http://www.carpenters-local255.org/
https://www.facebook.com/Carpenters-Local-255-South-Jersey-458934694131592/?hc_ref=SEARCH
http://carpenterslocalunion276.com/
https://www.facebook.com/Northeast-Regional-Council-of-Carpenters-Carpenters-Local-276-398182400352867/?hc_ref=SEARCH&fref=nf
https://carpenters277.com/
https://www.facebook.com/Northeast-Regional-Council-of-Carpenters-Local-277-822237127845071/
http://carpenterslu279.org/
https://www.facebook.com/local279/
http://ubclocal290.org/
https://www.facebook.com/UBCCARPENTERSLOCAL290/
https://twitter.com/UBCLocal290
http://carpenterslu291.com/
https://www.facebook.com/Carpenters-Local-291-Albany-141251769321882
http://www.northeastcarpenters.org/local_158
https://www.facebook.com/CarpentersLocal158/
http://www.northeastcarpenters.org/local_164
https://www.facebook.com/CarpentersLocal164/
http://www.northeastcarpenters.org/local_167
https://www.facebook.com/lehighvalleycarpentersunion600/
http://www.northeastcarpenters.org/local_179
https://www.facebook.com/Carpenters-Local-179-1707310226193802/
http://www.northeastfloorlayers.org/
http://carpenters252.org/navigate/
http://www.northeastcarpenters.org/local_491


THE DIGITAL CARPENTER |  47 

1.  WORK HARD 
When Dan Souza, retired Team Lead 
of the Hudson Valley Team Room and 
Local 279, was just starting out as an 
apprentice carpenter, he received some 
advice that he never forgot:

“When I was an apprentice, I listened to 
old timer Dick Sergeant – from the former 
Mount Vernon Local 493 – say to me you 
are the future of this organization,” said 
Souza. “He was a project steward and 
he told me if I always worked hard that I 
could do great things.” 

Souza started as an apprentice 
carpenter in 1981 and through the years helped to build the Port 
Chester Waterfront, City Center in White Plains and countless other 
projects.

Before Souza knew it, 37 years had flown by and he found himself 
in the same position as his old steward, mentoring and providing 
advice to young apprentices.  

"I remember a couple years ago talking to apprentices and telling 
them about how I started in the trade, said Souza. “It didn’t dawn 
on me until then that I had fulfilled what my old steward told me so 
many years ago and I became a leader of this organization. Then I 
found myself telling apprentices the same exact thing that Sergeant 
told me: that they were the future of our organization. Talk about 
life going full circle.”

In 2006, Souza became a Council Representative and then a Team 
Lead in 2011. 

“Being a carpenter in the field, it 
gave me a good perspective later 
in my career as I always thought 
about the members first,” said 
Souza. “I remember dragging 
studs through the mud and 
working in the snow. It wasn’t 
easy money, but everything I 
have in my life is because of 
this organization and I always 
preached to young carpenters 
how life in the union can allow 
you to retire with dignity.”

2.  GET INVOLVED
Thomas Bucco, a UBCJA member since 
1978 understands that dedication, 
commitment and giving back to your 
Local contributes to an easy transition 
from an on-the-job-site carpenter to a 
comfortable retirement when the time 
comes. 

After attending community college 
and working part time at his local 
grocery store, Bucco learned about an 
opportunity of a career in carpentry 
that sparked his interest. He then took 
the required examination and became 

an apprentice in 1978. As a young man, Bucco worked side-by-side 
with many military veterans, who were also carpenters. He said that 
experience helped him to learn a great work ethic in carpentry. 

Throughout his career, Bucco invested time into his Local by 
attending every meeting, participating in volunteer opportunities 
and getting to know his Council Representatives. Bucco said he 
believes that younger carpenters should get involved as often as 
possible in their Local and in their community.

“You get out of it what you put into it,” said Bucco. “You have to 
have the work ethic within you and be willing to work 12 hour days.” 
Take advantage of any opportunity possible. Get involved, attend 
meetings and make friends. That is why it is called a Brotherhood.” 

Following his time on the job, Bucco became a Council 
Representative in 2006 and mentored younger carpenters who 
were new to carpentry, teaching them about their benefits and 
retirement. 

“After my 35-year career, my benefits and retirement savings built 
a secure, protected nest-egg of money which allowed me to retire 
with dignity,” said Bucco. “Over the years, I was able to provide for 
my family and put three daughters through college.”

Souza, who’s 55 years old, added: “I’m living proof that you can 
retire with dignity with a good pension/annuity and it means a lot. I 
planned this day for the last 20 years of my life and because of the 
Carpenters, I can retire with dignity and live out the second part of 
my life. “

CLOCKING OUT
ADVICE FROM RECENTLY RETIRED CARPENTERS

THOMAS BUCCO

DAN SOUZA
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