
NOTICE OF NOMINATIONS AND ELECTION
This is official combined notice that nominations and 

election of eighteen (18) members to the Executive 

Board of the Northeast Regional Council of Carpenters 

will be held as follows:

Date: Saturday, August 25, 2012

Time: 9:00 a.m.

Place:  Carpenters Funds Building,  

3rd Floor Meeting Room 

91 Fieldcrest Avenue, Edison, NJ  08818

NOMINATIONS AND TERM OF OFFICE
The positions are: President, First Vice President, 

Second Vice President, Executive Secretary-Treasurer, 

Warden, Conductor, four (4) Trustees, and eight (8) 

Members.  As outlined in the By-Laws, the term of 

office shall be for four (4) years commencing on 

September 1, 2012 and ending in August 2016.  By 

virtue of the office, the Executive Secretary-Treasurer 

will serve as Delegate to all General Conventions.

ELECTION AND INSTALLATION
The election of Council officers will be conducted and 

election results announced at the date, time, and 

place indicated above.  Installation of officers shall 

take place immediately after the election.

The qualifications for nomination and election will 

comply with the Constitution of the United Brotherhood 

of Carpenters and Joiners of America, Sections 31 A-J.

Election 
Notice

• Members Call for Clean Growth Now
• Tappan Zee Project Brightens Jobs Picture
• Newark Energy Center Lights Up NJ Members
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Letter from the EST

The United Brotherhood of Carpenters and 
Joiners of America is one our nation’s 
oldest building trades’ unions. And today, 

we are still one of the largest and most relevant 
building trades unions in America. In spite of the 
technological changes over the last century, our 
craft has survived and our union has survived, 
because we have adapted. We have adapted 
to keep up with the trends in technological 
advances. We have adapted to the ups and 
downs of the economy. We have adapted to  
meet the needs of the market. We have made  
the necessary changes with one goal in mind  
– to put our members to work.

While change has been necessary for our 
organization’s survival, it hasn’t always come 
easily. All across the country, our union has made 
drastic changes in order put our employers and 
our members in the most competitive position to 
gain work. And most recently, this organizational 
shift has affected us here throughout New 
York and New Jersey. After a year of transition, 
I can honestly say that our new council is 
better, stronger and more efficient than the two 
individual entities that existed before. 

While change has certainly helped our 
organization, we have not moved away from 
the guiding principles of our union. I know I 
can speak for myself, that when I took my oath 
of membership and of elected position; I made 
a solemn promise to serve with honesty and 
dignity. And in that promise, I became a part of 
a rich history, something I am and will forever 
remain extremely proud to be a part of. 

We are more than an organization. We are a 
brotherhood, a fraternity, a family. We are a group 
of like-minded citizens bound by the principles 
of hard work and integrity, and who joined this 
union with the intention of a life’s career and 
legacy. As the head of this council, I do not take 
this responsibility lightly. 

Throughout this newsletter, you will see 
examples of how our staff has become more 
productive, more efficient and better positioned 
within our industry spanning both states. 

We have seen substantive wins and job 
turn arounds as a direct result of our newly 
formed team room structure. Our staff is more 
accountable than ever. We have been able to 
streamline our job referral systems, removing 
any sort of favoritism from the practice and we 
have increased our member involvement with 
the Member Union Participation Program. And 
we have accomplished all of this while not only 
maintaining but strengthening the fiscal health 
of this council.

It is this council’s goal, that in spite of the 
changes we must endure to remain viable, 
we must never lose sight of where we came 
from.  You will see throughout the pages of this 
newsletter not only all of the new exciting things 
we are doing, but you will also see fundamental 
union principles reflected in the work. On page 
7, we have included a copy of our council’s 
charter. This document has been used across our 
brotherhood for a century, which in and of itself 
is a reflection of our commitment to honoring 
our past. We have taken the time to explain its 
elements and you will see how our core principles 
have withstood the test of time. 

In conjunction with this newsletter, we are 
also pleased to announce the launch of our new 
website, www.northeastcarpenters.org. This is 
where will keep the most current and updated 
council news posted. You will find everything 
from job dispatch information, council news  
and important notices. I encourage you to visit  
us daily, send us news stories and job site photos 
and even tools of the trade you would love to 
share with fellow members. We are a community 
that I encourage all members to be active in.

Everything the council leadership does is about 
you, the member. We strive to match and exceed 
the needs of the industry so we can provide work 
opportunities, a strong benefits package and a 
healthy retirement plan for each of you. 

I hope you find the information provided here to 
be both enjoyable and useful. From all of us here 
at the Northeast Regional Council, we wish you 
and your family a very safe and happy summer.

In solidarity,

Michael Capelli
Executive Secretary-Treasurer

We are more than an 

organization. We are a 

brotherhood, a fraternity, 

a family. We are a group 

of like-minded citizens 

bound by the principles of 

hard work and integrity, 

and who joined this union 

with the intention of a life’s 

career and legacy.
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Change is a constant and it’s seldom easy, but 
one thing is set in stone: the Northeast Re-
gional Council of Carpenters will never rest 

in its efforts to help Carpenters make a better life. 
We hold to three principles: We are here to 

provide more work for our members; to provide 
better wages for our members; and to ensure the 
collection of benefits from our employers. When 
we are successful in these areas, our members 
are successful—and we help to lift  
all carpenters and the industry in the process.

We take our responsibilities seriously, and we 
know that delivering on them doesn’t happen 
without great effort and attention to detail. In 
forming our Council we implemented three new 
strategies that dovetail into each other and 
maximize the advantages of operating  
in a regionalized industry. 

As a council member, understanding and 
playing your part within the new systems is 
absolutely critical. Here are the basics:

The Tactical Team Room
Think of it like the squad room in a police station. 
This is where the engine of the union hums, 
where the priorities of the day are set, where 
the assignments are given. In each of eight 
locations in New York and New Jersey, Council 
Representatives meet early each morning to set 
the course of the day.   

Primarily that means visiting jobsites—
unionized or unrepresented—to make sure area 
standards regarding wages and conditions are 
being met and to plan for action if they are not.  
The Team Room Leader dispatches Representatives 
each morning with an agenda. Using profiling 
sheets and a trackable database, every visit,  
every interaction, every response is recorded.

In the past, a Representative had to find and 
dispatch members, handle crises, and “service” 
one specific area or location, juggling all of the 
responsibilities of that area.

Now, the response can be more nimble—
though you still have the option to call a 
Representative directly and some members 
who have worked a long time with a specific 
Representative prefer that. However, all of the 
Representatives in your area are trained and have 
the time to handle issues across a broad area as 
they arise, thanks to our second new strategy:

MIX 20/20 
Member Information Exchange
Our new centralized dispatch system is 
revolutionizing two things: the way you 
are placed on jobs and the way Council 
Representatives’ time is spent. 

MIX 20/20 is a computerized referral list 
based primarily on your skill sets and geographic 
preferences. When a job comes into the system, 
the software combs through the database to locate 
workers who fit the needs of the job and autodials 
to offer the job to the appropriate members. 

You can call into the MIX 20/20 system to place 
yourself on and off the out-of-work list and to 
review your skill sets and geographic preferences.

Dispatch through MIX 20/20 accomplishes 
in minutes what previously took hours—and 
it’s a fairer system that eliminates the rumors 
of favoritism and vastly reduces human error. 
With larger locals comprised of thousands of 
members, having Council Representatives fill 
jobs by calling members on the out-of-work list 
was inefficient and costly.

MIX 20/20 operates from two locations in New 
York and New Jersey, and improves accountability 
between the union and our contractors. Though 
automated, our dispatch centers are staffed by 
dedicated people who are happy to answer your 
questions and help you through the process.

Ask your steward for a wallet card explaining the 
system or visit our website northeastcarpenters.org 
see below for MIX 20/20 numbers.

Membership Union Participation (MUP)
Centralized dispatch and the Team Room 

structure help the council stay focused on securing 
work and upholding area standards—but none of 
it works well unless members are involved.

The idea for our new MUP program came from 
members themselves, who recognized that our 
10 percent rate of member involvement was not 
sustainable for the long-term strength of the 
union. Here is how the program works:

Participation is encouraged for all members. 
Taking part in two activities per year gives 
each member credit against a $500 yearly dues 
assessment.  THE ASSESSMENT IS NOT A FINE. 
The Council does not want this money—we 
want your participation.

Activities must be sanctioned by the union. 
You will receive notifications of activities you 
can join to fulfill your responsibility. They include 
handbilling, bannering, and picket lines. If you 
opt to participate in Council political action, those 
activities will also count toward your obligation. 
You will receive receipts for participation.

January is the deadline for completing 
participation each year. The assessment will be 
deducted each April, starting in 2013, if you have 
not participated.

MUP gives each member a chance to see how 
your union works, to learn about the challenges 
facing unions and working people, and to help 
fulfill the Northeast Regional Council’s mission.

President’s Message

How New Systems Are  
Building a Great Council

MIX 20/20 Contact Information
For the Out of Work List: 
MIX 20/20: (800) 735-1829

For Members to speak to a live person OR for
Contractors to request more carpenters on the job:  

NJ DISPATCH: (855) 273-1563
NY DISPATCH: (855) 273-1562

For more information:
Northeast Carpenters HQ: (877) 284-5270
www.northeastcarpenters.org

Members are  

the Key for Building 

a Great Council
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NRCC Map

LU 279

LU 290

LU 255

LU 254

LU 253

Local 276
Phone: (716) 632-3080
Fax: (716) 632-3079

Local 253
Phone: (201) 487-1142
Fax: (201) 343-9018

Local 255
Phone: (609) 567-0400
Fax: (609) 567-0422

Local 290
Phone: (631) 952-9800
Fax: (631) 952-9825

NW Regional Office NY
David Haines
NW NY Regional Manager
181 Industrial Park Road
Horseheads, NY 14845
Phone: (607) 739-1028
Fax: (607) 739-1042

Local 277
Phone: (607) 729-0224
Fax: (607) 729-2087

Local 291
Phone: (518) 438-1905
Fax: (518) 438-1906

Local 279 
Phone: (845) 440-1024
Fax: (845) 202-7398

SE Regional Office NY 
& Local 279
William Banfield
SE NY Regional Manager
10 Corporate Park Drive, Suite A 
Hopewell Junction, NY 12533
Phone: (845) 440-1024, ext. 110
Fax: (845) 202-7397

NRCC Headquarters Office
& Local 254, 252, 251, 178/39
Michael Capelli
Executive Secretary-Treasurer
John Ballantyne
Assistant Executive Secretary-Treasurer
William Sproule
New Jersey Regional Manager
91 Fieldcrest Ave, Suite A18
Edison, NJ 08837
Phone: (877) 284-5270/
(732) 417-9229
Fax: (845) 202-7397

Local 254 
Phone: (732) 225-7210
Fax: (732) 417-9559

Local 252
Phone: (732) 225-7216
Fax: (732) 417-9759

Locals 251
Phone: (732) 417-9229, ext. 312
Fax: (732) 417-9759

Locals 178/39
Phone: (732) 417-9229
Fax: (732) 738-6110

The Northeast Regional
Council of Carpenters

For more information 
visit northeastcarpenters.org
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Northwest New York

Specialty Skills Make a Showplace in Elmira

Members Call for Clean Growth Now!

When Elmira College opened in 1855, 
it consisted of one building, Cowles 
Hall. Today Cowles Hall is just one of 

the private college’s many facilities, but it is 
still the crown jewel—and a crew of Northeast 
Carpenters members is part of the reason why.

About 30 Local 277 members took part in the 
first-ever major renovation of the 156-year-old 
building, helping to stabilize and upgrade the 
octagonal reception area, a three-level chapel, 
several classrooms and two parlors.   

“The four-year project included demolition 
and gutting of the building’s interior before the 
rebuilding began,” said Council Representative 
Chuck Smith. In addition to concrete, metal 
stud and drywall work, the 30,000-sq.ft. project 

included specialty woodworking and installation 
of more than 20 large stained glass windows in 
the chapel.

Fun facts: scaffolding for the project was 
purple and gold—the college’s colors, which pay 
tribute to the women’s right to vote movement. 
Elmira College was an all-women’s college until 
1969. In 1972 Cowles Hall stood on the highest 
ground in Elmira and was used to house local 
residents caught in a major flood.

The renovation project was a chance for 
Northeast Carpenters to showcase their skills 
—but of course, as Smith said, “everything  
we do is skilled.”

Northeast Carpenters members in Western 
New York have joined forces with the Clean 
Growth Now (CGN) coalition to help educate 
their communities about the potential for 
economic and energy development, and the 
major job creation that will come with the 
safe development of shale natural gas, or 
hydrofracking.

Jobs on hydraulic fracturing (fracking) sites 
include concrete formwork and construction 
of compression stations, pump stations and 
cleaning facilities. The projects also bring added 
housing and medical facilities expansion.

“Millwrights and carpenters could expect to see 
hundreds of jobs if the shale gas industry comes to 
New York,” said Northeast Carpenters Northwestern 
New York Regional Manager Dave Haines.

The evidence is clear in Pennsylvania, just 
over the New York border, where hydrofracking—
and economic expansion—are underway.  Jobs 
related to the fracking itself are only one aspect, 
as “Main Street” jobs like hotel, retail work and 
other jobs are created.

“The Elmira-Corning and Binghamton 
airports on the New York side are expanding and 
providing Northeast Carpenters jobs just from 
the spillover effect of the boom in Pennsylvania,” 
Haines added.

Northeast Carpenters members have joined 
CGN partners to speak at several conferences 

and town forums where fracking has been 
debated. An event in Binghamton drew 500 
residents, and about 25 Northeast Carpenters 
members were there to bring CGN’s message.

Pennsylvania saw 72,000 new hires within 
core and secondary industries related to shale 
extraction between 2009 and 2011, according to 
CGN. The average wage was $24,000 more than 
the statewide average wage.

The need is great in New York State, where 
unemployment persists at about 8.5 percent. 

“The coalition is also helping promote 
understanding of new environmental advances in 
the field,” said Council Representative Bill Smith.

The extraction method proposed for New York 
adds steps to the current process of pumping 
chemically treated water into the shale in order 
to create pathways for extraction. After pumping 
the liquid in, the new plan is to send the liquid 
to holding tanks to purify it, then to reuse it 
for more hydrofracking or to truck it away.  The 
chemical solution itself is more eco-friendly than 
in the past.

The result will be more environmentally 
safe—all under the guidance of the state 
Department of Environmental Conservation.

With the high level of member involvement, 
the Northeast Carpenters is making a significant 
contribution to the state’s development of clean, 
safe energy and job growth.

When the Northeast Carpenters puts on a full-
court press—when the entire Team Room gets 
involved—good things happen for members 
and the union.

In New York, participation from members, 
Council leaders and staff brought quick 
turnarounds in two situations where non-signatory 
contractors were found doing Carpenters’ work.

At the MetLife building in Oriskany, due 
diligence uncovered a non area-standards 
contractor doing interior renovation work, 
according to council representative Fran Hardy. 

It took just one day of area-standard public 
education to bring a call from the general 
contractor, and resolution of the problem.

At a New York JC Penney, a routine job-check 
revealed a non area-standards contractor 
doing remodeling that should normally be done 
by Northeast Carpenters members. The Team 
Room structure kicked in again, and the general 
contractor quickly responded to the union’s call.  
The work reverted to Northeast Carpenters members.

It’s all part of the routine in the Team Room.

Team Room Wins at 
Metlife, JC Penny

[We] could expect to see  
hundreds of jobs if the shale gas 

industry comes to New York

Carpenters played a key role in the  
first renovation of Cowles Hall

Rick Dalrymple
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Southeast New York

Construction Diving 
on a Grand Scale

Tappan Zee Project Brightens Jobs Picture

One of the most interesting recent jobs to 
employ Northeast Carpenters members in 
Southeastern New York was a one-of-a-

kind underwater mission to help upgrade the 
massive system that brings drinking water at 
a rate of one billion gallons per day to 9 million 
New York City residents.

Managed by the Seattle-based Global Diving 
Project, the goal was to plug leaks in the 
Rondout-West Branch Tunnel of the Delaware 
Aqueduct—some 70 stories (685 feet) under the 
Hudson River in Dutchess and Orange counties.

 Local 279 stewards Ray Heroy and Bruce 
Pastor took part, along with about 30 UBC divers 
from the Pacific Northwest, Alaska, California 
and the Gulf Coast. The project used “saturation 
diving,” a method that allows divers to withstand 
the immense pressure of the deepest dives. 

During the three-month, 24/7 project, the divers 
lived in rotating groups of six in a sealed 24-foot 
tubular pressurized tank, breathing air that was 
97.5 percent helium and 2.5 percent oxygen. To 
perform each 8-hour construction-diving shift they 
transferred two at a time from the tank to a diving 
bell for the trip below the surface.

The complicated effort to keep the divers safe, 
healthy and productive made the Global Diving 
project “the most fascinating job I’ve ever been 
on in my 25 years in the union,” Heroy said.

Discovery Channel’s Daily Planet video show 
covered the story, calling the project “plumbing 
on a gargantuan scale.” But a Global Diving 
representative was more accurate in saying that 
the divers make it possible to “do any construction 
activity underwater that you can do on land.”

Few names are more recognized and respected 
in America than the U.S. Military Academy at 
West Point. 

Thanks to the due diligence by the Southeastern 
New York Team Room, Northeast Carpenters 
members increasingly have been getting work 
on construction projects at West Point.

“It comes down to closely monitoring 
ongoing and upcoming jobs and wage 
rates, and making sure all the complicated 
federal rules are being followed,” Council 
Representative Dan Souza said. Maintaining 
good relationships with West Point personnel 
and with area political representatives has 
also helped.

“In the past few years the Southeastern 
NY Team Room has been carefully tracking 
projects, attending bid openings, alerting our 
signatories to bid opportunities, introducing 
ourselves to general contractors at West Point, 
and building relationships with the Academy’s 
construction personnel,” Souza said.

“Over time, we have been getting more work 
and we’ve increased our market share at West 
Point to about 80 percent.”

Northeast Carpenters’ members have put 
in more than 120,000 man-hours on new 
construction and upgrades at West Point including 
the West Point Prep School, Stony Lonesome family 
housing, the Housing A and D complexes, and 
phase one of the new science building.

Upcoming work includes phase two of the 
science building, an addition and renovations 
at the Keller Army Community Hospital, and 
renovations at the Eisenhower Hall Theater.

Souza said the Team Room approach—
constant vigilance—is the key. Success, he 
added, builds on itself.

“We send good people to work at West 
Point,” Souza said. “Once our members 
started getting on the Academy’s worksites, 
our product spoke for itself. We showed that 
our word was good, and our productivity 
couldn’t be matched.”  

After years in the political process, the pieces of 
the puzzle came together in June for construction 
of a new Tappan Zee Bridge traversing the Hudson. 
“The project will bring significant job opportunities 
for Northeast Carpenters members,” according to 
Bill Banfield, Regional Manager for the council’s 
Southeastern New York region.

“Our members took part in numerous public 
hearings to make the Tappan Zee project a 
reality,” Banfield said.

New York Governor Andrew Cuomo signed 
a project labor agreement with 14 labor 
organizations on June 18th. While guaranteeing 
work for our members and hundreds of 
construction workers, “the PLA is cost-effective 
for taxpayers,” Cuomo said. It assures wage 
rates, fringe benefits, hiring of local workers, 
minorities and women, safety enforcement and 
an organized dispute resolution process.

In addition, the PLA provides for hiring 
veterans through the labor-management Helmets 
to Hardhats program.

‘This bridge project has been desperately 
needed,” Banfield said. “The construction jobs 
are critical, but so is the boost to the economy 
and the other good effects of the project.”

Those include a structurally sound bridge, 
the possible addition of mass transit that may 
accompany the project, and new industries and 
business development—and the jobs they will 
bring—down the road.

Bids on the design-build project come due in 
late July, with awards expected in August.

“This is another way our members are 
showing they understand the importance of 
community involvement and politics in bringing 
home the projects that will keep them working,” 
Banfield said.

Team Room Brings  
Success at West Point

We showed that our word was good,  
  and our productivity couldn’t be matched.  

Ro
y H

er
oy

Visit NortheastCarpenters.org for a link to the Discovery 
Channel’s story on this project

For more information, visit northeastcarpenters.org
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New Jersey

When grassroots member mobilization is 
needed, Northeast Carpenters members 
step up. This spring, members in 

Newark, N.J., stepped up big-time to make sure 
the upcoming Hess-Newark Energy Center would 
break ground on schedule, with union labor.

“The gas-fired electrical power plant will 
eventually supply power to some 700,000 
homes and businesses in Essex County. About 
1,000 union workers will have jobs on the site 
during construction—hundreds of which will be 
Northeast Carpenters members,” said Council 
Representative Pete Gowing.

Large contingents of carpenters from Local 
253 attended informational forums and Planning 
Board meetings. The members helped to answer 
the community’s questions about the systems 
already in place concerning hiring goals and 
involving people from all parts of the community 
on this large job.

“Our members spoke up and reminded people 
how a job like this could impact lives in Newark 
for the better during tough recessionary times,” 
Gowing said.

“The project got final city approval in May, and 
shovels should be in the ground at Hess-Newark 
sometime in August, pending final easement 
approval in mid-July,” Gowing said.

The skills and training of Northeast Carpenters 
members in Central New Jersey are about to go 
on public display when the new Mercer County 
Courthouse opens in late July in Trenton.

About 100 Northeast Carpenters members 
worked on the 141,000-sq.-ft. criminal court 
complex, which took two years to complete 
and is the largest public construction project 
in county history.  

It meets LEED environmental standards and 
features state-of-the-art security elements, 
including 32-foot-high concrete walls and a 
tunnel system.  Three separate pathways through 
the building are set aside for the public, for judges 
and staff, and for prisoners and law enforcement.

The high-end millwork in the courtrooms 
and judges’ chambers of the courthouse is 
so intricate that, before groundbreaking took 
place, our members helped to build a mock-up 
to guide their work, according to Council 
Representative Anthony Verrelli. 

Pasquale Colavita, a member of the Mercer 
County Board of Freeholders, called the 
building “truly a testament to the fine quality of 
work produced by our union carpenters and an 
affirmation of your organization’s commitment 
to maintaining a highly trained workforce.”

As the vice-chairman of the Mercer County 
Improvement Authority, Verrelli was part of the 
team that helped to shepherd the project.

Northeast Carpenters members in South Jersey 
lived through a construction industry saga in 
recent years as the Revel resort and casino project 
gave them both high times and low moments.

When all was said and done and the complex 
opened this spring, the project had produced 
about 1.5 million man-hours of work, according 
to Northeast Carpenters New Jersey Regional 
Manager Bill Sproule. At its peak last summer, 
nearly 800 Carpenters were on the Revel jobsite. 
But it wasn’t an easy ride.

Work began at Revel in 2007 as other projects 
were winding down and Atlantic City construction 
workers needed new jobs. There would be lots 
of jobs for lots of construction workers: The 
sleek, beachfront 6.3-million-sq.-ft. complex 
features over 1,800 guest rooms, a casino, a spa, 
14 restaurants, meeting rooms, theaters and 
nightclubs, and retail shops. 

By the end of 2008, the exterior was topped 
off—but the economy was in a tailspin. The funding 
ran out and work ceased at the site in January 
2009, putting the project in mothballs and sending 
thousands of construction workers on a roller 
coaster of waiting, hoping and trying to survive.

But they did more than that. Our South 
Jersey members packed planning commission 
meetings and other sessions where labor, 
industry, finance and government worked to 
secure new investment and loans that could 
bring the Revel back to life. 

It took two years, but the New Jersey Economic 
Development Authority finally approved a $2.75 
million funding package that brought investors 
back to the table with the remaining $1.5 billion 
needed to finish the job. The state loan will be 
used to develop the neighborhood and beachfront  
adjacent to the resort.

Hammers began pounding again in early 
2011, and the project that had become, for a 
while, “a victim of the economy,” got back on 
track, Sproule said. Well-trained New Jersey 
carpenters brought their skills to the lavish Revel 
interior spaces, creating “exceptional finishes,” 
said Council Representative Rob Boyce.

The project helped Atlantic City get through 
the recession, though times are still tough for 
many. On June 1, the council signed a three-
year agreement covering the 21 maintenance 
carpenters who are now Revel employees. And 
the resort is bringing more than 5,000 jobs to 
the city.

Northeast Carpenters members can be proud 
of all they did to make the Revel a reality.

Newark Energy Center Lights Up NJ Members New Mercer  
County Courthouse  
Showcases Skills

After Highs and Lows, the Revel Opens Its Doors

Left to right: John Layton, Tom Kurtz, Mike Hilliard, Sean 
Van Acker, Al Cuebas, Sid Mongrello, Justin Rosenbaum, 
Pat Voss, Joe Layton, Andy Shelley, Chris Fletcher, Steve 
Stokes, Bob Dalcortino, Matt Dickerson, Spencer Tillet
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Our members spoke up and 

reminded people how a job 

like this could impact lives in 

Newark for the better during 

tough recessionary times



Our Union

The UBC charter we use today is the most recent of 
several versions that have been used throughout the 
history of the Brotherhood. Today our charter symbolizes 

a rich and diverse trade containing many skilled crafts. 
This charter represents all facets of our craft and our 
shared values.

Carpenters are using the tools 
of the trade: saw, hammer, 
carpenter’s square, table saw. 
They are focused on their work 
and highly productive.

The text of each Council or 
Local’s charter is written within 
the areas bound by a structure 
comprised of a foundation, two 
Corinthian columns supporting 
an arch, and round pediment. 
Those structures are timeless 
symbols of great strength, 
security and integrity.

The base of each column  
and the foundation show  
our other crafts: Mill Cabinet,  
Pile Driving, Millwrights, and 
Floor Laying.

Two spandrels show our  
residential (left) and commercial 
(right) crafts.

The shaking hands symbolize 
the open hand of fellowship; this 
union is open to all who wish to 
uphold our values and learn a 
craft. It also symbolizes the idea 
that all doors are open to skilled 
craftsman.

Lady Liberty in the center of the 
rounded pediment in between 
the two carpenters high above 
all else symbolizes the idea 
that Labor is Just.
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We are proud to announce a new look for the 
northeastcarpenters.org website. Drawing 
from our history, the new site design 

features images from our Council’s charter, calling 
to mind the rich traditions of our union’s past.

 You will find information on Centralized 
Dispatch, download important forms and get  
answers to frequently asked questions. In 
addition to the new look, we have added more 
features: news feed related to labor and the 
construction industry, an expanded Leadership 

Directory, Local Union contact information and 
meeting schedules. You will also find in the 
Upcoming Projects section, newly secured work 
opportunities, and in the Our Work section, you 
can see a photo gallery of on-going and newly 
completed projects throughout our region.

This is just the beginning! We encourage 
you to continue to visit our site as we add more 
useful tools and information. And don’t forget 
to sign up for our Council e-letter for the latest 
news and updates.

Website Redesign will launch July 15th!

The shield from our emblem 
is located in the foundation 
of this structure. The motto 
inscribed is “Labor Omnia 
Vincit” - in Latin means “Labor 
Conquers All.” The shield 
indicates that those wearing 
the emblem are morally bound 
to safeguard and protect the 
interest of the members and 
the organization. The location 
of this shield in the foundation 
tells us that the concept of 
mutual aid and protection is 
the concept upon which the 
entire union rests.

Northeast Regional Council of Carpenters

Northeast Regional Council of Carpenters

First
2002January
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Political Action

One of the most valuable aspects of Northeast 
Carpenters membership is our depth of 
experience in the political arena. It’s not just 
a frill—developing trusting relationships 
with elected leaders and making ties in the 
community are key ways our members secure 
work, even during hard times. 

In East Orange, union workers will get the jobs 
on projects receiving $5 million or more in public 
funds, thanks to a new ordinance shepherded 
by the Northeast Carpenters. The ordinance 
requires that contractors hire only workers from 

apprenticeship programs recognized by the U.S. 
Department of Labor. In East Orange, that means 
union apprenticeship programs.

“Winning passage of the measure was 
significant in a city with a long history of 
rejecting similar efforts,” said Council 
Representative Pete Gowing. 

The tide turned when Troy Singleton, NRCC 
Assistant to the EST, got involved. Singleton, also 
a member of the New Jersey legislature, worked 
with Gowing to develop a game plan to target the 
growth opportunity in East Orange. 

Together they leveraged the political strength 
of the Council—including strong support and 
participation from members—to educate the city 
council about how the apprenticeship provisions 
would create work opportunities for local residents 
and bring a high level of skill to public projects. 

The measure passed in February with the help 
of Northeast Carpenters members who attended 
public meetings in support. 

“We wouldn’t have been able to bring this 
victory home without the direct involvement and 
support of our members,” Gowing said.

Election season is upon us and the North-
east Carpenters Political Department  
has been working hard to prepare for 

a busy fall. The council will make candidate 
endorsements in August and will be calling  
on members to get involved in electing leaders 
who will champion Carpenter values in Con-
gress and the state legislatures.

That will mean a campaign of education, 
mobilization and voter registration—all with 
the goal of activating well-informed members 
in communities across the council.

“The pace of our work echoes what goes 
on in our Team Rooms and throughout the 
council,” said Northeast Carpenters Political 
Director Tricia Mueller, who also serves as 
Assistant to Executive Secretary-Treasurer 
(EST) Mike Capelli. 

“It is a full-court press every day to leverage 
our resources in the political and legislative 
arenas, to bring new work opportunities and 
better conditions for our members.”

Mueller works with Deputy Political Director 
Tricia Brown, who covers our New York territory, 
and with Assistant to the EST Troy Singleton, 
who is serving his first term as the Democratic 
representative of District Seven in the New 
Jersey Assembly.

The political team is able to coordinate 
legislative issues for the entire regional council. 

Singleton is an example of the investment 
the council has been making to encourage UBC 
members, regardless of party affiliation, to run 
for political office. His presence as a strong voice 
for Carpenters and working families has been a 
key reason for the successes you can read about 
in this newsletter. He serves on the powerful 
Budget Committee—a tribute to the respect he 
and our members have in the statehouse.

Primary Victories
Thanks to all of the Northeast Carpenters 

members who helped bring victories in two 
congressional primary races in June, and set 
the stage for success in November.

New Jersey’s Ninth District—in a realigned 
district where two incumbents were running and 
some 2,000 Northeast Carpenters members live, we 
were successful in helping Rep. Bill Pascrell win the 
9th District primary on June 5.  For six consecutive 
Saturdays, 25 of our Local 253 members helped 
make phone calls to bring home the victory.

New York’s Eighteenth District—The 
incumbent in this Hudson Valley District is Nan 
Hayworth, a conservative who has a zero-
percent voting record on Carpenter issues. The 
council endorsed Sean Patrick Maloney in the 
four-way Democratic primary, and helped bring 
the June 26 win by phone banking, robo-calling 
and sending postcards to area members.

Political Depth Helps Win New Apprentice Language in East Orange, NJ

Championing Carpenter Values  
in the Political Arena



Political Action
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New Jersey
“Northeast Carpenters can be proud of the results 
of the New Jersey legislative session, as several 
items passed that will lead to increased work,” 
according to Assistant to the EST Tricia Mueller.

Higher Education Construction
Voters across the state will decide on a ballot 
measure in November that will authorize the 
issuance of $750 million in bonds for construction 
projects on higher-education campuses. 
Singleton, a member of the Assembly, authored 
the legislation. The construction projects will 
be governed by project labor agreements (PLAs) 
created for projects authorized under the federal 
Economic Stimulus Act of 2009.

“In addition to the work our legislative team 
is doing in the Statehouse, we’ll need member 
support and campaigning to make sure this 
ballot measure passes,” EST Capelli said.

Also, the legislature passed a bill to expand an 
existing statute that applies PLA protections to 
public-private partnerships at higher-ed campuses. 
The bill also calls for $500 million in unexpended 
bond proceeds to be used for such projects.

Transportation and Infrastructure
Singleton was a prime sponsor of a bill to 
reauthorize the Transportation Trust Fund to provide 
financial support for the New Jersey Transportation 
Capital Program through 2016. Road, bridge, and 
infrastructure workers, get ready!

Urban Centers Development
New Jersey urban centers will see new large-
scale economic development thanks to passage 
of an expansion of the Urban Transit Hub Tax 
Credit Act, which increases the cap on the total 
amount of tax credits allowed by $250 million to 
a total of $1.75 billion. 

New York
The New York legislature adjourned June 21 but 
left unfinished business on the table that will 
result in a special session, probably in November, 
according to Northeast Carpenters Deputy 
Political Director Tricia Brown.

Three measures are relevant to Northeast 
Carpenters: two of them will be taken up in 
the special session, while one passed before 
adjournment.

Third-Party Provisions made Permanent  
In 2007 the NYS Prevailing Wage law was 
amended to include contracts entered in by a third 
party.  This language was set to expire this year.  

Instead of voting on a bill that would extend 
the language for two more years, a new bill 
was introduced, making the NYS Department of 
Labor’s authority to enforce the prevailing wage 
laws on public works projects where a third 
party contractual relationship exists, permanent.  
Senate bill 6923 passed both houses and the 
governor is expected to sign. 

Job Order Contracting
Awaiting the special session is a bill that will, 
for the first time, regulate a procurement process 
known as Job Order Contracting. The bill would 
require that all job order contracts dealing with 
public work be filed with the Department of Labor 
and expressly state that prevailing wages will be 
paid by the contractor and subcontractors. Other 
provisions require clearly defined scope of work 
and job classifications. 

In addition, a job order contract may not exceed 
$500,000 unless the public owner requires that a 
PLA be part of the bidding process. 

The job order contracting bill passed 
the Senate by a wide margin and awaits 
consideration in the Assembly.

Reciprocal Debarment
Also on tap in the special session is legislation 

that will create reciprocity between the state 
and federal governments regarding debarment 
of contractors who violate prevailing wage and 
Davis-Bacon laws.

Simply stated, if a contractor is on the federal 
list of debarred contractors, that contractor will 
not be allowed to bid on New York State public 
works projects.

“Bidding on public work is a privilege, not 
a right, and this bill will help keep debarred 
contractors from taking work from law-abiding 
ones,” Mueller said.

The debarment bill easily passed the Assembly 
and will see consideration by the Senate during 
the special session.

As trade unionists and citizens, we are 
focused on improving industry standards and 
employment opportunities for union carpenters 
and the small and large businesses that employ 
them. Our advocacy is centered on a simple and 
abiding motto: “When carpenters work, New 
York and New Jersey work.” 

Our guiding principles:
•  Development of intelligent labor laws that 

serve honest workers and honest employers 
by raising construction industry standards 
and making the industry safer for all workers

•  Fighting against employer payroll fraud in 
construction so law-abiding businesses can 
secure work without facing competitors who 
illegally lower their labor costs

•  Preserving New York’s and New Jersey’s 
prevailing wage law standards to ensure 
that our states’ commitments to fair labor 
standards endure

•  Fighting for sensible and sustainable 
capital construction programs that create 
jobs and stimulate the economy, like school 
construction, bridge improvements and other 
transportation infrastructure projects

•  Protecting the Carpenter trade jurisdiction 
against legislative proposals that weaken 
our members’ ability to secure work, such  
as right-to-work initiatives

Legislative Roundup: It’s all about work for Carpenters

The Principles That Guide Us As 
Citizen-Carpenters

For more information, visit northeastcarpenters.org
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