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Sisters in the 
Brotherhood is 
now a federally 
registered 
trademark.

We are proud to announce 
that the UBC has successfully 
trademarked the Sisters in the 
Brotherhood logo with the federal 
government. This move further 
protects the use of our emblem 
and ensures it endures as a symbol 
of our long tradition of protecting 
the rights of workers. Sisters in 
the Brotherhood supports female 
members by providing assistance  
in obtaining craft training  
and leadership skills; by being 
advocates on women’s issues;  
and by mentoring new members  
and even potential members. If  
you want to learn more about the 
NRCC’s chapter, please email  
SIB@northeastcarpenters.org.
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Letter from the EST

T he Northeast Regional Council of 
Carpenters continues to succeed despite 
the many challenges we face because of 

the great men and women who make up this 
Brotherhood.  The courage you show during 
uncertain times makes me proud to serve 
as your EST.  In the years ahead, we face a 
new challenge: a significant number of our 
members will begin to plan for their hard-
earned retirement. This generational shift has 
the potential to dramatically impact our Union. 
Some may see this as an insurmountable 
obstacle, but my hope is that many more will 
see this as an opportunity to be part of leading 
our organization into the future. 

In this issue of the NRCC Update, we bring 
you stories that demonstrate what we’re doing 
to provide skills for our members to prepare for 
future opportunities wherever they arise. On 
page 2 you can read about the new shop steward 
certification program created by our leader-
ship team to hone the skills of our current shop 
stewards and lay the ground-work for excellence 
moving forward. In the regional sections starting 
on page 4, read about the diligence shown from 
Buffalo staff to put our members to work on area 
hospital and school construction projects; how 
member participation secured hundreds of NRCC 
jobs on the Tappan Zee Bridge Project; and how 
we crossed old boundary lines to capitalize on 
opportunities with other trades to capture new 
work. In our new Citizen Carpenter spotlight on 
page 5, you’ll meet one member who’s bringing 
Carpenter Values into his community by teaching 
leadership skills to at-risk youth. These stories 
show how effective leadership at every level can 
make the difference.

No matter if you are a 1st-year apprentice 
or 20-year journeyman, leadership begins with 
you. To expose our members to the mindset 
and skills needed to take us into the future, 
the UBC created the “Building Leadership for a 
Strong Future” program. In January, 145 NRCC 
journeymen carpenters traveled to our training 
center in Las Vegas to participate in this year’s 
first session. This was a great opportunity to 
see our state of the art training facility, meet 
other carpenters from around our region and 
most importantly, learn valuable skills needed 
to build a stronger union. 

This program was developed by the UBC to 
give our journeymen a broader understanding 
of our union, the construction industry and our 
role in shaping the future in the years ahead. 
During the 4-day intensive program, Northeast 
Carpenter journeymen learned about the history 
of the UBC and the labor movement, partici-
pated in communications and public speaking 
workshops, learned valuable coaching and 
mentoring skills, met with General President 
Douglas McCarron and Eastern District Vice 
President Frank Spencer, and participated in 
a Q&A with myself and other senior leadership 
from our region to discuss our vision of the 
future of our union.  

Leaders can emerge from the most unlikely 
of places as long as we provide opportunity, 
experience and training.  The UBC will be con-
ducting several more sessions of this program 
throughout the year. Journeymen who meet the 
eligibility requirements are placed in a pool and 
selected randomly.  If you are interested, please 
contact your Council Representative for more 
information on how you can participate in this 
great program.

Planning ahead is an important part of mak-
ing our Union better and stronger than when we 
came to it.  To continue the great work of our 
founding father P.J. McGuire, we must work to-
gether toward our shared vision of a preeminent 
union, built by highly skilled, highly educated 
powerful labor leaders.

Fraternally,

Michael Capelli
Executive Secretary-Treasurer

Leaders can 

emerge from the 

most unlikely of 

places as long 

as we provide 

opportunity, 

experience and 

training.
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When you think of the union, does your 
steward come to mind?  

If so, you are not alone, and that 
is the way it should be. Northeast Carpenters 
stewards serve on the front lines—as deputies of 
our Council Representatives and missionaries on 
the job. The performance of your steward is a big 
part of what helps you judge the effectiveness of 
your union. 

The steward’s role is so important that we 
developed our own eight-segment Council 
program to train and certify them. This program 
was taught in two half-day work sessions. By 
May 1st, any active NRCC steward you meet 
will have completed the classes and received 
certification. I’m proud to announce that all 
1,386 existing stewards have completed the 
program.

Last spring, all our stewards went through 
the first phase of this program to get a 
thorough understanding of our MIX 20/20 
system, our Tactical Team Room approach, 
and our Membership Union Participation (MUP) 
requirement. 

The second phase of this program, taught 
throughout the fall of 2012 and early 2013, 
helped stewards to gain a deeper understanding 
of where we have been, where we want to go, and 
what it takes to give our members the highest-
quality representation. 

In light of the richly different areas within 
our creation of our new council, it has been 
critical that we equip stewards to speak with one 
voice—from Cape May to Northern New Jersey, to 
Long Island and Buffalo. This certification class 
was guided by the principle that the first thing 
our members deserve is the facts.

What makes a good steward?
Ideally, he or she is a great mechanic; 

recognized by all as a highly skilled, highly 
valued member of the on-the-job team. 
The steward also possesses integrity, tact, 
intelligence, honesty and sincerity—and the 
dedication of a strong trade unionist. Working 
with Council Representatives, stewards help to 
establish and maintain a harmonious workforce.

Our training program was created to help 
stewards build on their strong personal qualities 
to become true defenders of the Brotherhood. 
Stewards are called on to evaluate emerging 
problems and know when to take immediate 
action, and to help Council Representatives by 
gathering information and identifying issues that 
need attention. 

Stewards help members navigate Centralized 
Dispatch by using the MIX-20/20 phone and 
online system to get on the out-of-work list. 
On the job site they look out for safety and 

health problems and jurisdictional and trade 
autonomy issues. Stewards are also on the front 
lines during layoff situations, and they look for 
new work opportunities for Carpenters as jobs 
progress.

Council Representatives and elected leaders 
have a greater legal responsibility, but stewards’ 
front-line role makes them “agents of the 
union,” in the eyes of the U.S. Department of 
Labor. That alone is reason enough to provide the 
best training possible, and to certify those who 
complete it.

Steward training topics include:
•  History of the United Brotherhood of Carpenters
•  The Steward Position (their responsibilities and 

duties)
•  Effective Communication
•  Legal Rights and Obligations
•  Bargaining and Contracts

Our curriculum utilizes role-playing and group 
discussions to help stewards learn how to work in 
concert with Council Representatives, to handle 
scenarios employing  the rules laid out in our 
current collective bargaining agreements.

To lead steward training sessions we rely on 
our top-notch council representatives as well 
as other staff and our Council leadership team. 
Whether on several weeknights or in all-day 
weekend sessions, these instructors—working 
in pairs—use our curriculum and techniques 
learned in train-the-trainer sessions to bring the 
program to stewards in all parts of our Council. 

In this way we follow a time-honored pattern. 
Just as our apprenticeship and journey-level 
training programs have handed down Carpenter 
skills throughout our union’s 130-year history, we 
train ourselves and our brothers and sisters in 
the finer points of on-the-job representation.

The circle remains unbroken—and our 
members deserve no less.

President’s Message

Steward Certification 
and Top-Quality  
Representation

Skill Certifications = More Work Opportunities
Remember the key to being eligible for more work 

opportunities is keeping your existing skill certifications 

current and adding new journeyman upgrades to expand 

your potential. There are hundreds of upcoming projects 

requiring scaffolding and welding certification - make sure 

you don’t miss out on any of these opportunities. Contact 

the NRCC Training Center near you to get in on the next 

journeyman update class (see back cover for locations.)   

Certification Schedule
Scaffold – 4 years

Welding – 6 months

Forklift - 3 years

Rigging - 4 years

Hardware - 4 years

CPR - 2 years

Fall Protection - 4 years

Fire Stop - 4 years

Infection Control Risk Assessment (ICRA) - 4 years

INSTALL - Carpet - 4 years

INSTALL - Resilient - 4 years

Visit http://www.northeastcarpenters.org/training/ for more information
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Members

Last year we told you about the opportunities 
opening up in one of the largest expansions 
of energy production in Canada’s history. 

This year projects will begin breaking ground in oil 
production, hydroelectric, dams and bridges, mining 
and ore processing, even offshore oil rigs in dry-
dock. These can be UBC jobs, but if members don’t 
fill them, they will surely go to non-union workers.

The volume of upcoming work means there will 
be thousands of available positions, from mill-
wright work, concrete forms, general carpentry, 
scaffold, in addition to Canada’s normal com-
mercial work throughout the country. The sheer 
volume of available work is already beginning to 
create higher demand for more union Carpenters 
and Millwrights than our Canadian UBC will be 
able to provide.

For carpenters interested in taking advan-
tage of these opportunities, online registration 
through the UBC’s website is the only way to get 
UBC work in Canada. Do not call the Canadian 
UBC office. You will be referred back to your local. 
Before getting on the referral list, you must meet 
the following requirements:
•  You must be a journeyman. 
•  You must be in good standing (no unpaid dues, 

fees, etc.).
•  You must have (or get) a valid U.S. Passport.
•  You must get a clean FBI Record Check. TWIC 

card are NOT acceptable.
       -  No record of any kind
       -  Not even one DWI/DUI
•  You must have passed the OSHA-10 or -30 

safety course (either one).

•  You must be willing to undergo drug testing.
Job-specific training and experience require-
ments apply.

Processing the necessary paperwork can 
take five to six weeks or more.  Once you have 
completed these steps, you are ready to fill out 
the UBC’s online application. The only way to do 
this is by logging on to the UBC’s member section 
at www.carpenters.org. 

Going to work in a foreign country requires 
many steps, forms, and papers and the process 
can be complex. For the carpenter who is 
interested in making the move, this could be an 
amazing opportunity. Please visit the Work in 
Canada page on our website for more informa-
tion on how you can take advantage of these 
unique opportunities.

Work in Canada

Membership Assistance ProgramCheck your Out of Work 
Number with Mix 20/20’s 
Easy to Use On-line Tool. We all need a helping hand from time to time. As members of the 

Northeast Regional Council of Carpenters, you can apply for 
assistance through our newly established Member Assistance 

Program (MAP). Under this program, eligible members can qualify for dues 
assistance and costs incurred as a result of a catastrophic event. 

The goal of this program is to provide valuable assistance to our Brothers 
and Sisters at no additional cost to the membership. After an initial seed 
grant of $250K from the Council, 
MAP will be funded in part through 
assessments collected from the 
Membership Union Participation 
program. In addition to assess-
ments, the NRCC became a member of Viridian Energy’s Residual Fundrais-
ing Program. Through this fundraising initiative, for every member who 
chooses Viridian Energy as their energy provider, Viridian will pay their local 
affiliate $2 per customer per month for as long as you stay in the program 
and pay your regular monthly electric bill. Gas customers contribute $1 
per month per household. The Council is leading the way by signing up to 
receive 100% renewable electricity at all of our regional office locations. 
Enrollment is easy and free. For more information, visit the Viridian page on 
our website, or call your Local affiliate. 

As union carpenters, we know the importance of helping those in need. 
We demonstrate this every time we volunteer our time building handicap 
ramps for a neighbor, build a play structure at our community playground, 
or help clean up after a natural disaster. With the creation of MAP, now we 
can provide our members with financial assistance in times of hardship. 
If you are a member in need, please visit the Member Assistance Program 
page on our website to see if you meet the eligibility requirements.

Northeast Carpenters’ members can now check their position on the 
Out-of-Work List on-line. You will need your UBC ID# and the 4 digit 
pin you set up the first time you called into MIX 20/20. To use this 

tool go to: http://www.northeastcarpenters.org/dispatch/mix-online/
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Northwest New York

Team Room Nails Several Projects for Buffalo Members  

Training, Skills Win Praise in Syracuse

Northeast Carpenters members in Western 
New York continue with a steady pace 
of work, thanks to the diligence of our 

members and representatives in the Western NY 
Team Room, according to Council Representative 
Daryl Bodewes. New projects in Buffalo and 
Rochester include:

Buffalo Children’s Hospital—Building on 
its tradition of good relations with the Kaleida 
Health system, the Northeast Council will 
send hundreds of members to work on the 
new children’s hospital, starting in July. The 
two-year, $200 million project is in addition to 
the direct-hire agreement that keeps 30 to 50 
members per year at work on renovations to 
existing Kaleida facilities.

SUNY-Buffalo—Early fall should see 
groundbreaking on a new medical school slated 
for the campus, under the SUNY 20/20 legislation 
passed last year. The $350 million job is being 
done under a project labor agreement.

Niagara Falls Schools—The Northeast 
Council’s Western NY Team Room joined with 
other construction unions to provide the cost 
analysis needed to create a project labor 
agreement for this $66 million, one-year job 
modernizing several city schools. Ground breaks 
this summer.

Rochester City Schools—Northeast 
Carpenters members are at work in the second 

year of Phase I of a 10-year project to rebuild 
schools. All the work on the $1 billion project is 
being done through a project labor agreement. 
In a “win-win” for the Northeast Carpenters and 
the City of Rochester, Bodewes said, the Project 
ROAR organization has teamed up to recruit 
and assess local female and minority residents 
for inclusion on the project. 10 members are at 
work already, with another 27 expected to arrive 
on the job this summer.

Other upcoming area projects should keep 
Northeast Carpenters busy during the next two 
to three years, Bodewes said. They include the 
Roswell Park Cancer Hospital, Ralph Wilson 
(Buffalo Bills) Stadium and the Buffalo Sabres’ 
Harbor Center.

Colleges and health care facilities continue 
as the mainstay keeping Central New York 
Northeast Carpenters members on the job 

in the Syracuse area, reports Council Represen-
tative Brian Noteboom.

At the privately owned St. Joseph’s Hospital, 
a recent last-beam ceremony included praise 
from the hospital’s CEO for the union members 
who have helped keep the project ahead of 
schedule. Northeast Carpenters crews performed 
the concrete work and will build the interiors and 
install cabinets.

Non-union contractors had made bids for the 
work, but St. Joseph’s chose all-union contractors 
based on the high level of training and skills, 

as well as the ability to keep up with intensive 
manpower demands.

Additional projects include: 
•  Turning Stone Resort Casino in Verona, being 

built under a project labor agreement
•  College Terrace Apartments in Ithaca 
•  Dineen Hall of Law at Syracuse University
•  SUNY Potsdam Performing Arts Building
•  The Bill & Melinda Gates Hall, the new home 

for Computing and Information Science at 
Cornell University

•  Corning/Painted Post School District expansion 
project

•  East Campus Dorms at Binghamton University 
                                      

Other upcoming [Buffalo] 
area projects should keep 
Northeast Carpenters  
busy during the next two  
to three years.

Buffalo area members are hard at work building the city’s 
state universities and hospitals. 

The final beam raising ceremony marks a significant 
benchmark on this five-year project. 
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Northwest New York

Phil Greene, Local 276 Member, Founder of Future Boxing Gym in Rochester, NY

When his workday is done, Local 276 
member Phil Greene heads directly to 
the gym to spread his love of boxing to 

the boys and girls of his hometown, Rochester, 
NY. “I grew up with Charles ‘The Natural’ Murray. 
Boxing has always been a part of my life,” 
Greene said. 

In 2003, Greene started the Future Boxing 
Gym to provide kids a place to go after school 
to learn boxing. Greene believes that boxing not 
only strengthens the body, it can be a powerful 
way to teach kids leadership, confidence, 
discipline, responsibility and respect for others. 
Since many of Phil’s students have issues at 
home, the skills they learn in the gym can help 
them manage their stress in positive ways.

Future Boxing Gym kids come from all social 
and economic backgrounds. In addition to 
teaching kids boxing and life skills, Future 
Boxing Gym gives kids time and space for 
homework and a hot meal before they head home 
for the night. Consistent long-term attendance 
at the gym keeps the kids in a safe, positive and 
healthy environment during the critical “4 pm – 
7 pm” period when unsupervised youth are more 
at-risk for experiencing violence. Kids say their 
successes in the gym help to keep them off the 
streets and out of trouble. As Greene says, “when 
you have a strong body and a strong mind… you 
have a successful kid.“

Greene credits the gym’s success to volunteers 
like 75-year-old Head Coach Robert Johnson, a 
veteran of the boxing circuit who also trained 
World Champion Charles Murray. Johnson has 

known Greene since he was a young boy, and 
played a role in helping him become the man 
he is today. Johnson’s passion for helping kids 
is self-evident and now he is passing on his 
knowledge of the sport to the next generation. 

Local 276 member Phil Greene is leading the 
way to ensure that Future Boxing’s mission—to 
create healthy, confident and successful kids 
through the lessons learned in physical exercise, 
training and boxing—is accomplished. His 
leadership is an example of Union Citizenship in 
action, and that’s why he is the NRCC’s Citizen 
Carpenter. 

If you want to call attention to a member 
of your local who is an outstanding Citizen 
Carpenter, please contact your Local Affiliate.

          when you 
have a strong 
body and a strong 
mind… you have  
a successful kid.

Citizen Carpenter 
Our members are more than Union Carpenters. They are caring fathers and mothers, helpful neighbors, wise mentors, devoted teachers 
and so much more. We wanted to call attention to the great work so many of our members do in their communities every day.  This Citizen 
Carpenter feature spotlights members who are working hard to make their communities a better place.

Trust Fosters Long-Term Relationships with End Users

In the construction industry, it is important to 
cultivate long-standing relationships based on 
trust. When end users choose a Union contractor 
to build their project, because of our commitment 
to providing our contractors with highly skilled 
professional craftspeople, they can trust  their 
project will be completed safely, on time and on 
budget. We would like to recognize several end 
users in the Northwest Region, who demonstrate 
that trust by exclusively choosing our dependable 

Union contractors to build their projects. 
•  Chemung Canal Bank
•  Cornell University
•  Corning Glass
•  JC Penney
•  Kaleida Hospitals
•  M&T Bank
•  Nine Mile Nuclear Plants
•  Onondaga County
•  Rochester Riverside Convention

•  Seneca Nation Casinos
•  Turning Stone Casino

Building their projects has resulted in 
hundreds of thousands of hours per year for our 
membership, and for that we say thank you. We 
are proud to have helped these area businesses 
grow and become contributing enterprises within 
our communities. We encourage our members to 
use these companies whenever possible. 

LU 276 Member 
Phil Greene 

LU 276 Member Phil 
Greene (right) and the 
special members of his 
Future Boxing Gym. 
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Southeast New York

Defending Jurisdiction at SUNY-Albany

MUP Actions Linked With 
Schenectady PLA

Northeast Carpenter members are at work 
on a project at SUNY-Albany’s Center for 
Environmental Sciences and Technology 

Management, to re-side the facility’s exterior 
using metal panels.  

It was vigilance by Council Representatives and 
members, as well as a good relationship with the 
contractor, DLV, that helped to secure the work.

When it won the contract, DLV management 
indicated the company wanted to work with the 
Northeast Carpenters, as it is a signatory with 
our union. Siding work traditionally has been 
Carpenters’ work, but there have been gray areas 
at times when new materials or technologies 
emerge. Other trades claimed jurisdiction in this 

case since the material involved is metal.
A challenge was brought to the State Dept. 

of Labor, which declined to rule since the work 
did not involve a curtain wall or a storefront. 
The Ironworkers local continued to contest the 
jurisdiction, but DLV stood by its decision to utilize 
Carpenters. Since the project is being performed 
under a project labor agreement that specifies 
contractor choice, DLV’s decision stands.

“Our history of defending our work, and our 
efforts to have good relationships with contractors 
and developers, helps us to keep our members 
working and build the union,” said Council 
Representative Kevin Smith.

If you’ve ever wondered whether your involvement in the 
Northeast Council’s Membership Union Participation (MUP) 
program is truly valuable, read on.

In Schenectady County in the Southeastern NY Region, 
members are hard at work on the new Glendale Nursing Home—a 
project to replace the former home with a more modern and 
efficient one. 

The project is operating under a project labor agreement (PLA) 
that likely wouldn’t have been possible without actions taken 
by our members to stand up for their union through the MUP 
program.

Council Representative Kevin Smith reports that unions were 
surveyed about “labor unrest” actions in the county as it was 
determining whether the nursing home project qualified for a PLA. 
Since Northeast Carpenter members have taken part in numerous 
actions through MUP, the Council was able to supply a list with 
dates and types of protests over a three-year period.

“Our list was much longer than any of the other trades, and 
played a significant part in Schenectady County approving the PLA 
for the project,” Smith said.

“There’s no doubt that our members are responsible for winning 
that job and putting themselves to work.”

Hundreds of Northeast Carpenter members are headed to work on a 
major renovation of the PepsiCo headquarters in Purchase, NY. The 
$243 million project involves gutting and rebuilding the company’s 

seven interconnected buildings across its 152-acre campus. 
An estimated 1,250 construction workers will staff the job, but the 

lion’s share will  be Carpenters, as is often the case with renovation 
work, said Council Representative Dan Souza.

PepsiCo had threatened to move out of state but received tax 
incentives to stay in Westchester County—a decision that will preserve 
1,100 local jobs in addition to creating the construction renovation jobs.

The project meets Silver LEED standards, and will reduce PepsiCo’s 
energy and water consumption and greenhouse gas emissions. State-of-
the-art technology upgrades and a 15% increase in office space are in 
the blueprints for the job.

Because Northeast Carpenter members have worked hard to 
elect worker-friendly representatives, Pepsi’s announcement of the 
headquarters upgrade brought quick resolution of a project labor 
agreement for the work.

As always, top-level skills will rule at this high-profile job. “Our 
training is our bread and butter,” Souza said.

PepsiCo Declines to Relocate, 
Will Renovate HQ

Our history of defending our work, and our efforts to have 
good relationships with contractors and developers, helps 
us to keep our members working and build the union.
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Renew Hempstead Brings Innovation and Jobs

The long-awaited project to build a new 
Tappan Zee Bridge is speeding toward its 
start date, with hundreds of highly skilled 

Northeast Carpenter members eager to begin 
work. The $4 billion job will be one of the largest 
public works projects in the nation and will take 
about five years to complete.

The work will be done under a project labor 
agreement, which was signed last June with 14 
labor organizations after Southeastern New York 
members took part in numerous public hearings. 

“Tappan Zee jobs are the direct result of 
member participation in the political and 
regulatory process,” said Southeastern New 
York Regional Manager Bill Banfield.

Project workers will need TWIC or SWAC 
security clearance cards, as well as 
certifications from scaffold, harness and 
confined space training. OSHA-10 certification 
is required, though OSHA-30 is advised, 

Banfield said. Contact the New York training 
center or your Council Representative for 
updated information.

 Banfield reports that the design-build 
project is on track to start construction in 
phases in the coming summer and fall months. 
“The design-build process is quicker and 
allows for more flexibility while the project is 
underway,” Banfield said.

Tappan Zee Constructors was the unanimous 
choice of the New York State Thruway Authority to 
build the bridge across the Hudson River between 
Rockland and Westchester Counties. The company 
is a joint venture including Fluor Enterprise, Granite 
Construction, Traylor Bros. and American Bridge, 
which built the original Tappan Zee in the 1950s. 

The new three-mile, dual-span bridge will be 
located just north of the current bridge, with six 
lanes on each span. The northern-most span 
will be constructed first, then all Tappan Zee 
traffic will be diverted to that span while the 
current 57-year-old bridge is demolished and 
work continues on the southern span. 

About 57 million vehicles cross the Tappan 
Zee each year.

When the people of Hempstead, NY 
decided to redevelop the core of their 
downtown after decades of decline, 

they knew what they didn’t want: the piecemeal 
approach of the past.

Turning to a local developer, Don Monti of 
Renaissance Downtowns, LLC—and to the 
local community, in a big way—Hempstead is 
embarking on an innovative path, Renew Hemp-
stead, that will bring 7000 new construction jobs 
to the area.  At least one-fourth of those working 
on the $3 billion project will be local residents.

Work will be performed under a project labor 
agreement, said Council Representative Tony 
Macagnone. “Our members from the Hempstead 
area attended the planning meetings and are 
reaching out to potential new members at com-
munity events.”

 That includes a recent Career Day, where Ma-

cagnone and eight Northeast Carpenter members 
talked to hundreds of Hempstead residents for 
four hours about the project. 

On the drawing board are a recreation center, 
a movie theater, a center for arts and technol-
ogy jobs and careers, a bowling alley, a market 

square, an expanded library and other facilities. 
Anchoring the public spaces will be transit-
oriented residential high-rise communities that 
will comprise about 75% of the project.

Renew Hempstead is engaging the com-
munity with a “crowdsourcing/placemaking” 
effort, where all are encouraged to submit ideas. 
Instead of simply observing the process, the 
community is participating through online com-
munities and at numerous events as the project 
moves through planning and implementation. 

Renew Hempstead is just one of several 
major projects getting underway on Long Island, 
Macagnone said. Members are working (or will be 
soon) on projects at all five major malls and at 
all of the college campuses in the area.

LU 290 member Elaine Nicholetti speaks to  
Hampstead resident.

Tappan Zee jobs are the direct result 
of member participation in the 
political and regulatory process.

Pace Picks Up on Tappan Zee Project  

Southeast New York
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Nearly seven months after Hurricane 
Sandy raged across our shores, Belmar 
Boardwalk in Central New Jersey will be 

the first boardwalk to reopen to the public, just 
in time for Memorial Day.

New Jersey Regional Manager Bill Sproule 
reports that it took a rigorous boots-on-the-
ground effort to secure the job for Northeast 
Carpenter members.

“Building a boardwalk is very carpenter-
intensive. We were determined to do everything 
possible to bring this job home for our area 

members,” Sproule said.
The work—installing stringer beams, 

joists and decking—is being done under an 
agreement between the City of Belmar and the 
National Construction Alliance II, working with 
EpicManagement, a 42-year-old company based 
in Piscataway. 

NCA II brings together the United Brother-
hood of Carpenters and the International Union 
of Operating Engineers and their signatory 
contractors for work on bridges, highways and 
other major projects.

The 1.3-mile-long Belmar Boardwalk includes 
3,200 pilings and has produced upwards of 
20,000 man-hours for about 45 Northeast 
Carpenter members, Sproule said. 

Work began in late February, and members 
endured two Nor’easters and frigid temperatures 
to bring back Belmar’s signature structure. For 
the 140 businesses that line the boardwalk, for 
townspeople and for the thousands of tourists 
lining up to return to the shore this summer, the 
Belmar Boardwalk carries an emotional weight 
that goes beyond its pilings and lumber. 

“We’re very proud we were able to help secure 
this job as a unionized site in the face of a lot of 
competition,” Sproule said. “And as always, we 
are proud of the  work our members have done 
to bring this high-profile project in on-time and 
on-budget.” 

New Jersey

The ever-evolving construction industry proves 
daily how updated skills and certifications 
impact individual careers as well as the 

union’s ability to satisfy our contractors’ needs.
Case in point: Advanced Built Structures, 

Inc. (ABS) of Jersey City. A local manufacturer 
of heavy-gauge metal wall panels, the company 
came to the Northeast Carpenters a year ago to 
learn how the union could help it prosper in the 
area’s mid-rise residential market.

Post-recession, the need for 8–13-story 
residential rental housing has exploded, as 
financially strapped workers flock toward urban 
centers to search for affordable housing near 
transit centers. Pre-fab metal wall panels are 
a perfect fit for this mid-rise housing stock, as 
opposed to either poured-in-place concrete or 
wood construction.

New Jersey’s waterfront areas have been 

hopping with mid-rise construction, and ABS 
was well-positioned, given its edge in shipping 
costs, since many competing builders bring in 
panels from Pennsylvania and Canada. 

But ABS needed a stable of welders with 
up-to-date certifications, as well as carpenters, 
and that is where Northeast Carpenters Senior 
Council Representative Bob Satriano and the 
Hackensack Team Room came in. 

“A year in, competing in a mostly non-union 
market, today we have about 80 of our members 
on ABS projects, on four separate jobs, with a 
fifth on the way,” Satriano said.

Our blended rate program was utilized to 
help ABS bid more competitively in a non-union 
market, but the high productivity of our top-
notch members quickly made this rate unneces-
sary. “That is really what brought ABS to the 
union in the first place,” Satriano said. “They 

knew what our members could deliver.”
Of course, ABS brought with it a jumbo-size 

demand for certified welders, and a targeted 
approach  from the Northeast Council’s Joseph 
D’Aries Carpenters Training Center in Kenilworth 
was needed to keep up.

That was no problem for Training Director John 
McKay and his team of instructors. Kenilworth 
adapted its instruction schedule to essentially 
provide a 24/7 ramp-up to make sure welders 
could meet the exacting credentialing and certifi-
cation requirements needed for metal-panel jobs.  

The Hackensack Team Room still has to 
scramble sometimes to keep ABS jobs staffed, 
Satriano said, and that shows why keeping 
certifications up to date through training is 
vital. It keeps the Northeast Council ready 
to staff jobs—and is essential to building 
Carpenter careers.

Metal-Panel Work Booms and Welders  
Thrive on New Jersey Waterfront

Rebuilding the Shore: Belmar Boardwalk 
Finishing First, Thanks to NRCC Crew

Local 255 Member Bruce Mills. 

LU 255 members Bill Reddington, Jim Goos and Bill Visco. 
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New Jersey
Members’ Spirited Action Turns 
Lourdes Health All-Union

PLAs win more work for NRCC

Job 
Highlights

In New Jersey, the Membership Union 
Participation (MUP) program is playing a 
vital role in securing work for Northeast 

Carpenter members.
Three months of member action helped the 

Mullica Team Room convince Lourdes Health 
System to bring its construction work under the 
union banner, reports Council Representative 
Dan Christy.

Lourdes’ history had been uneven, with its 
hospital in Camden hiring 100% union for 
projects, while the Burlington hospital and  
many Lourdes satellite medical offices use  
non-union crews.

When a Camden satellite began a significant 
non-union job last year, the Team Room 
knew the union needed to take a stand. “The 
unrepresented workers weren’t getting proper 

wages, and we knew the contractor was 
misclassifying workers,” Christy said.

A Dept. of Labor complaint was filed on the 
misclassification, and bannering began at both 
hospital campuses and at the non-union site, 
along with daily site monitoring and interviews 
of the unrepresented workers. 

With spirited participation from Northeast 
Carpenter members over 12 weeks, Lourdes 
finally asked for a meeting—and signed 
an agreement that any work valued at over 
$300,000 performed at any Lourdes facility 
will be performed 100% union going forward.

“Maybe they were trying to wait us out, 
thinking we would go away,” Christy said.  
“But our members kept at it and really got  
their attention.”

Persistence also played a big role in the 
Mullica Team Room’s success in helping to 
land the contract for the new Courtyard by 
Marriott in Glassboro, Christy reports.

During the year prior to groundbreaking,  
the Team Room worked on several bid efforts 
until they were able to close the gap by 
lowering overhead costs with a blended rate. 

“The owners were also aware that they 
would be seeing a job action if the project 
went non-union,” Christy said. “We had 
support from town and county leaders  
as well.”

Finally the bid for a unionized job was 
successful and our crews are at work in the 
framing stage.  

PLAs play a critical part in  

leveling the playing field for 

our union contractors to com-

pete for work on equal terms and 

they ensure hiring happens at the 

local level, keeping valuable skills 

and income in our communities. 

$40 million PLA
 Burlington Coat Factory

$8 million PLA 
Willingboro Fire Station

$12 million PLA 
Willingboro Community Center

•  Project (1): Cooper University 
Cancer Center, Camden County, 
NJ, $120 million

•  Project (2): Margaritaville at 
Resorts Casino Atlantic City, 
Atlantic County, NJ, $40 million

•  Project (3): LS Power Plant in 
West Deptford, Gloucester County, 
NJ, $1 billion

•  Project (4): Greek Village, Essex 
County, NJ, $80 million

Courtyard 
by Marriott

Defending Area Standards  
at United Health Group

Team Rooms across the Northeast Council canvass 
local job sites daily to make sure area standards 
regarding wages and conditions are being met—

and to act quickly when they are not.
In Central New Jersey, Council Representative Anthony 

Verrelli reports, the Edison Team Room sprang into action 
when Council Representative Ricky Dalrymple discovered 
non-area-standard work being done at United Health 
Group’s headquarters in Basking Ridge.

Council representatives quickly gathered information 
about the job, which was in the first week of a rolling 
150,000-sq-ft. renovation of the company’s office space 
and fitness center. 

Next came a site visit for discussions with the general 
contractor and company representatives. In short order, 
after learning about the benefits of deploying high-
skilled Northeast Carpenters in a harmonious setting, the 
company decided to turn to union contractors to continue 
the work.

The job has yielded some 15,000 man-hours of work, 
and more is ahead in the project’s next phases.

“These situations are difficult at first, but when owners 
see the skill and professionalism of our members, and 
their Class-A work, they just want to carry through with 
Northeast Carpenters crews going forward,” Verrelli said.

1 2

3 4
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Political Action

With a new round of New Jersey electoral 
races in full swing, our Political Depart-
ment is hard at work, with an energetic 

focus on choosing candidates who can best 
represent our members and partner with us on 
issues at the local and statewide level. 

The NRCC is investing in the best while hold-
ing fast to a new, higher level of accountability 
for all our candidates and elected leaders.

“One of the most important responsibilities 
our Political Education Committee (PEC) has is 
to devote the time and energy needed to make 
high-quality, informed decisions about endorse-
ments,” said Executive Secretary-Treasurer 
Michael Capelli.

Meeting with numerous candidates, not just 
the “favorites,” is one way the PEC fulfills its 
responsibility. Thinking about how candidates 
relate to our values—not just about their 
popularity, seniority, or chances of winning—is  
another way we do our job. 

In the process, we believe we are building a 
political program with the integrity and effective-
ness to improve our members’ opportunities for 
work and a better life.

Here are two of the PEC’s key goals for 2013:  

State Legislature
Maintaining pro-worker majorities in the 

Assembly and Senate are our key goals. It is 
through our supporters in the legislature that 
we have the best chance to preserve prevailing 
wage laws and regulations governing project 
labor agreements—and the votes to fight off 
anti-union “right-to-work” efforts and other 
challenges to workers’ rights. 

Electing Our Own
Dan Christy, Gloucester Co. Freeholder

Local 255 member and Council Representa-
tive Dan Christy is stepping up in his bid for 
Gloucester County NJ Freeholder. “We need people 
at the table that understand and live carpenter 
values every single day. That is why I’ve been 
involved in my community and it’s why I’m run-
ning for Freeholder in Gloucester County,” Christy 
said. Christy, a 24-year member has been a staff 
member since 2005 and has been a valuable 

leader in our Brotherhood. Throughout his tenure 
he has been responsible for coordinating mem-
bership participation activities, participating in 
the development and instruction of several train-
ing programs, monitoring area standards, and 
most importantly, in his words, “always fighting 
to ensure the projects are built with union 
contractors that pay a fair wage and benefits.” 
He currently serves on his local’s Executive Board 
as Treasurer and is Team Leader.

As Freeholder, Christy would be responsible 
for adoption and management of the county’s 
budget and would play a major role in encourag-
ing economic development for his constituents. 
His election will be an important win in a county 
that has much new development on the horizon 
“As Freeholder, I will work daily to bring together 
developers, contractors and municipalities 
together to promote economic development that 
will bring construction jobs to local tradesmen 
and permanent jobs to the local communi-
ties.” The Northeast Council gives Dan Christy 
its wholehearted support. If you are Gloucester 
County resident, we urge you to vote for Dan 
Christy Freeholder on Election Day. 

Troy Singleton, Assembly Dist. 7
A member of Local 255, Troy Singleton is a 

prime example of our union’s efforts to encourage 
our members to run for political office. Troy was 
elected in 2011 and has quickly risen to leader-
ship roles due to his widely praised talent for as-
sessing, developing and implementing legislative 
responses to major regional and statewide public 
policy challenges. 

Troy serves on the powerful Budget Committee 
as well as the Commerce and Economic Develop-
ment Committee and the Education Committee. 
In the last session, Troy authored a successful 
bill to expand construction at universities and 
colleges, and sponsored the bill to reauthorize 
the state’s Transportation Trust Fund. 

In his capacity as Assistant to EST Michael 
Capelli, Troy assists in all our efforts to secure 
work opportunities and protect our members. A 
highlight was last year’s success in East Orange, 
where new apprentice language is helping our 
members get jobs on public projects.

Vote By Mail
If travel, work, or other concerns 

will keep you from visiting the polls, 
or you want to avoid long lines on No-
vember 5th, you can vote by Absentee 
Ballot. The rules vary greatly between 
New Jersey and New York so please go 
to http://www.northeastcarpenters.
org/pec/vote-mail/  to get all the 
tools and information for absentee 
voting in your state.

Register to Vote!
The deadline to register to vote is 

21 days before Election Day. Visit www.
NortheastCarpenters.org to download 
a registration for and learn more about 
registration.

Investing in New Jersey’s Best Candidates

New Jersey’s stubbornly high unemploy-
ment rate for construction workers helped 
bring passage of S2425, a bill that would 
have increased vital construction jobs in the 
state by expanding the use of project labor 
agreements. 

Currently PLAs are limited to construction, 
reconstruction, demolition or renovation of 
public buildings. The proposal would have ex-
panded their use to include highways, bridges, 
pumping stations and water and sewage 
treatment plants. 

The legislation was co-sponsored by N.J. 
Senate President Steve Sweeney and Senator 
Donald Norcross. 

“By vetoing this bill, Gov. Christie is setting 
the stage for out-of-area contractors who low-
ball their bids while planning to pay less than 
legally required wages, taxes, and insurance 
to exploit the need for expediency,” said North-
east Regional Council of Carpenters Executive 
Secretary-Treasurer Michael Capelli. 

Legislative Roundup   
New Jersey
Expanding Project Labor Agreements



A  first-in-the-nation program will connect 
the labor-sponsored Helmets to Hardhats 
program with the New Jersey Turnpike Author-
ity to help New Jersey military personnel and 
veterans land highway construction jobs.

Introduced in the legislature by Assistant to 
the EST Troy Singleton, and signed into law on 
March 27th, the 18-month program requires the 
Turnpike Authority to guarantee that between 
5% and 20% of the projected labor hours on 
any highway project are awarded to contractors 
who employ workers from a participating ap-
prenticeable trade, as certified by the New Jersey 
State Building and Construction Trades Council. 
The workers must be paid the prevailing wage 
during their employment.

“Young men and women are going to war, 
serving their country, and coming home to a 
civilian life without a job,” Singleton said. “With 
post-9/11 veteran unemployment numbers still 
hovering near 10%, we owe these fine men 
and women more than just a handshake and a 
welcome home, we owe them an opportunity to 
gain employment.”

Helmets to Hardhats Pilot Program
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A quiet legislative session in Albany 
has resulted in one key development 
for workers—passage of reforms of the 
Unemployment Insurance program. As the 
state bounces back from the economic 
downturn, the benefit increases that are 
part of the reform are key since rates have 
not increased since 1999.

Those who have become unemployed 
and are looking for work will see an in-
crease in their maximum weekly rate from 
$405 to $420 beginning in October 2014. 
Additional increases will continue and 
be indexed to 50% of the state’s average 
weekly wage. The minimum weekly benefit 
rate will increase from $64 to $100. 

The Northeast Council participated in a 
coalition of building trades unions in a hearing 
on an application by the Laborers’ union to 
create a two-year training program for a new 
“Laborer Home Performance Apprenticeship 
Program.”

The coalition objected to the proposal on 
the grounds that it includes various aspects of 
work currently covered by several other trades 
including Carpenters, Ironworkers, Painters, 
Sheet Metal Workers, Operating Engineers, 
Elevator Constructors and Electricians. 

With the total number of required hours 
proposed at only 2,000, the Laborers’ program 

would be teaching seven trades in less time 
than any individual trades currently require for 
their craft.

In addition, the proposal was vague in its 
definition of “home performance,” and could 
be interpreted as any residential work, includ-
ing high rises.

All Council Representatives from the Albany 
Team Room as well as the Regional Manager 
and Deputy Political Director attended the 
hearing at the Department of Labor offices, and 
several spoke against granting the application. 

The board tabled its decision until the May 
meeting.

Legislative Roundup New York
New York Apprenticeship Council

Our Northeast Carpenters Citizen-Carpenter 
principles call on us to work for improved 
construction industry standards and 

quality employment opportunities for honest 
workers and honest employers.

To help advance these goals we are focusing 
this year on advocating for Responsible Bidder 
contracting language in bid documents for 
publicly funded projects. It’s a Council-wide 
effort that all members can be part of.

We all know why this language is needed. 
Budget cutting has made enforcement of 
existing laws and regulations less effective. 
The recessionary climate has created pressures 
that push unscrupulous contractors to cheat 
in order to submit low bids—and we have 
seen an explosion of legal violations in public 
contracting lately.

We’re all hurt by this destruction of stan-
dards. Workers, taxpayers, communities, high-
road contractors and the integrity of our public 
officials suffer when dishonorable contractors 
deliver poor-quality products over budget and 
behind schedule. 

Responsible Bidder measures can help to ad-
dress these issues up front, as opposed to chas-

ing the cheaters after violations have occurred. 
Language for these measures can be tailored 

to individual communities or jurisdictions, but 
most versions mandate that those bidding on 
projects must pledge to comply with existing 
business laws and must produce evidence 
of compliance with tax, equal opportunity, 
prevailing wage, apprenticeship and insurance 
requirements. If bidders are not able to demon-
strate their compliance up front, their bids will 
not be considered.  

Assistant to the EST Troy Singleton, who 
serves as the Democratic representative of 
District Seven in the New Jersey Assembly, has 
introduced a statewide Responsible Bidder bill. 
Efforts are being made to introduce similar 
legislation in New York State.

Singleton has also developed a two-page 
primer to help prepare all Northeast Carpenter 
stewards, Volunteer Organizing Committee (VOC) 
members and members at large to propose 
Responsible Bidder measures in the public entities 
and communities where they live and work. 

Visit NortheastCarpenters.org to find a copy 
of the primer, and contact your Council Repre-
sentative to get involved in this important work.

Council Launches Two-State Campaign for 
‘Responsible Bidder’ Language

Political Action



Governor Christie’s Stance on Labor 
Loses NRCC Endorsement

On April 15th Governor Christie absolutely 
vetoed Senate Bill No. 2425, which 
sought to extend PLA protections to 

infrastructure reconstruction projects, including 
highways, bridges, pumping stations and water 
and sewage treatment plants, all of which are 
excluded under the current law. This is a copy 
of the letter EST Michael Capelli sent to the 
Governor in response to the veto. 

Every public dollar spent on reconstruction 
should go back into communities through 
fair wages paid to local workers. By vetoing 
this bill, Gov. Christie is setting the stage for 
out-of-area contractors who low-ball their bids 
while planning to pay less than legally required 
wages, taxes, and insurance to exploit the 
need for expediency. This veto is also denying 

municipalities the ability to set conditions on 
their own contracts for issues which include 
security screening, drug testing, apprenticeship 
programs, and veteran hiring programs. These 
provisions are especially important in preventing 
predatory contractors who exploit federal and 
state funds when communities are at their most 
vulnerable. 

 We support PLAs because they play a 
critical part in leveling the playing field for 
legitimate contractors to compete for work on 
equal terms and they ensure hiring happens 
at the local level, keeping valuable skills and 
income in our communities. The Governor’s veto 
is a disappointment because it sends a clear 
message to Union Carpenters that he does not 
support our core values. 

Dear Governor Christie:

The issues that the Northeast Regional Council of Car-
penters champion are simple: the right to collectively bar-
gain and negotiate a fair and competitive contract; a level 
playing field on which to secure work opportunities for our 
members; the preservation and enforcement of prevailing 
wage laws; job site safety and training and the use and 
enforcement of Project Labor Agreements on large scale 
construction and infrastructure projects.  

We believe that the tenets listed here are not only good 
union principles but they are good business practices 
meant to elevate the standards for a productive, well 
trained work force that in the end bolster the business 
community and economy of the state of New Jersey.

During the course of your tenure, we have had the op-
portunity to get to know one another and there are many 
qualities about your brand of politics and the quality of 
man you are that many of our members respond posi-
tively to. It is my job, however, as this Council’s Executive 
Secretary Treasurer to educate my members on the issues 
that affect them the most as Union Carpenters in the State 
of New Jersey. Your recent veto of legislation that would 
have expanded the use of Project Labor Agreements to 
include bridges and roadwork was both disappointing and 
disheartening. 

The Northeast Regional Council of Carpenters worked 
tirelessly to shepherd the bill through the legislature and 
we had even voiced our support of the initiative when we 

met earlier this year.  This legislation would have given 
public entities the opportunity to choose from a broader 
base of the best-qualified, local workers in the state, and 
at a time when New Jersey needs it the most.

The Union Carpenters of this state have tremendous 
pride and purpose in their work and would have con-
sidered it an honor to be a part of the Hurricane Sandy 
rebuild effort. In your statement released yesterday, you 
indicated that Project Labor Agreements would slow the 
process of rebuilding. This sentiment is the exact opposite 
of what we as Union Carpenters stand for, and as a result, 
has left us with an important decision to make.

In clear conscience and with the responsibility of 
representing our membership, the Executive Board and 
myself are not inclined to offer our endorsement of your 
candidacy at this time. Please know that this has been a 
heavily weighted decision and not made without thought-
ful consideration. 

We wish you luck in this election and in all of your future 
endeavors, and we look forward to continuing a dialogue 
about the importance of union building trades labor and our 
guiding principles. We believe in the greatness of this state 
and work tirelessly each day to contribute to its success.

Sincerely,

Michael Capelli
Executive Secretary Treasurer

Political Action
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NRCC Map

LU 279

LU 290

LU 255

LU 254

LU 253

Local 276
Phone: (716) 632-3080
Fax: (716) 632-3079

Local 253
Phone: (201) 487-1142
Fax: (201) 343-9018

Local 255
Phone: (609) 567-0400
Fax: (609) 567-0422

Local 290
Phone: (631) 952-9800
Fax: (631) 952-9825

NW Regional Office NY
David Haines
NW NY Regional Manager
181 Industrial Park Road
Horseheads, NY 14845
Phone: (607) 739-1028
Fax: (607) 739-1042

Local 277
Phone: (607) 729-0224
Fax: (607) 729-2087

Local 291
Phone: (518) 438-1905
Fax: (518) 438-1906

Local 279 
Phone: (845) 440-1024
Fax: (845) 202-7398

SE Regional Office NY 
& Local 279
William Banfield
SE NY Regional Manager
10 Corporate Park Drive, Suite A 
Hopewell Junction, NY 12533
Phone: (845) 440-1024, ext. 110
Fax: (845) 202-7397

NRCC Headquarters Office
& Local 254, 252, 251, 39
Michael Capelli
Executive Secretary-Treasurer
John Ballantyne
Assistant Executive Secretary-Treasurer
William Sproule
New Jersey Regional Manager
91 Fieldcrest Ave, Suite A18
Edison, NJ 08837
Phone: (877) 284-5270/
(732) 417-9229
Fax: (732) 417-1745

Local 254 
Phone: (732) 225-7210
Fax: (732) 417-9559

Local 252
Phone: (732) 225-7216
Fax: (732) 417-9759

Local 251
Phone: (732) 417-9229, ext. 312
Fax: (732) 417-9759

Local 39
Phone: (732) 417-9229
Fax: (732) 738-6110

The Northeast Regional
Council of Carpenters

For more information 
visit northeastcarpenters.org
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Northeast Regional Council of Carpenters
91 Fieldcrest Avenue, Suite A18
Edison, NJ 08837

www.northeastcarpenters.org

New Jersey Training Centers 
Joseph J. D’Aries Carpenters 
Training Center
221 South 31st Street
Kenilworth, NJ 07033
(908) 241-8866

William J Neylan Sr and  
Sam F Secretario Apprentice 
Training Center
81 Ryan Avenue
Trenton, New Jersey
(609) 392-0028

Thomas C. Ober Carpenters 
Training Center
3300 White Horse Pike
Hammonton, NJ 08037
(609) 567-5675

New York State Training Centers 
Long Island Training Center
270 Motor Parkway- Dept. B
Hauppauge, NY 11788
(631) 952-9555

Hudson Valley Training Center
52 Stone Castle Road
Rock Tavern, NY 12575
(845) 567-1810 

Rochester Training Center
21 Jetview Drive
Rochester, NY 14624
(585) 436-1110

Albany Training Center
27 Warehouse Row
Albany, NY 12205
(518) 438-0901

Northeast Regional Council of 
Carpenters Training Centers

Visit Northeast 
Carpenters 
on the Web.

Go to www.northeastcarpenters.org  to find information on:

•  Centralized Dispatch — see your Out-of-Work number, watch a helpful 
video that explains the MIX 20/20 system, find Dispatch Office contact 
information, download skills forms, and get answers to frequently 
asked questions 

•  Links to our Benefit Funds, Industry Partners, state DOLs

• News related to labor and the construction industry in your area

• Leadership Directory and Contact Information

• Local Union contact information including link to your Local’s website

• Upcoming Projects

• Photo galleries of our work

• And more

And don’t forget to sign up for our weekly e-letter to receive the latest news 
and information on issues that directly affect your work, wages and benefits 


