Welcome!
Leadership: Developing
effective core teams
This session will begin soon

Outcomes from today:
• What is the point of developing a core
team to lead community organising?

• How could you structure the development
of an effective core team?
• What are the characteristics of a core
team?

• Where is your institution now in terms of
core team leaders and what are your next
steps?

See full series and register for
upcoming sessions here –
https://www.citizensuk.org/learning

Why are Core Teams important?
They
• Are the ‘engine room’ for organising which
builds power for social change
• Enable broad ownership of action &
purpose
• Build deeper relationships, connections
and reach across an institution
• Are key to developing people and
leadership
• Create strategic capacity & potential for
internal & local neighbourhood action
• Bridge the external action of a chapter
with organisational development

What are the responsibilities of effective core teams?

KEY SYSTEMS

KEY
COMMUNICATONS

INSTITUTIONAL
ASSESSMENT
How do we know?
How can we improve?
What support do we
need?

KEY PEOPLE
.

KEY RELATIONSHIPS

‘Learning Thursdays’ in December
10th December:

Leadership

Learning For Leaders –
'Never ever do what other people can do for themselves’: The ‘Iron Rule of
Organising’ and investing in other people.
This reflective and interactive session asks you to consider: who is the “you” that you are investing in?
We will consider how developing others is a good habit for leaders to nurture in themselves,
and think about how we can plan and make time for this important aspect of organising.

Community Organising Masterclass – How to develop effective leaders.
This masterclass is an opportunity to reflect on your own leadership journey and provides a framework for how
you can intentionally invest in people to develop community organising leadership characteristics.
Hear how this approach powerfully impacted a member from one local organisation and leave equipped
to build the potential of talented and passionate people in your networks.

17th December: Christmas Action! Homelessness & NRPF
Join us for our virtual action on 17th December at 4pm calling on the Government to ensure
that everyone has a roof over their heads during cold winter months and beyond, including
people with no recourse to public funds. Bring a candle with you to share the message of light
and hope with homeless people who may not have a safe place to stay this winter.

Find more info & Register here – https://www.citizensuk.org/learning

