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About New Dawn

Board of Directors

New Dawn’s mission — to engage the community

Steve Lilley
Chair

to create a culture of self-reliance — is as relevant
today as it was when the organization was founded
in 1976.
New Dawn is the oldest Community Development
Corporation in Canada. It is a private, volunteer –
directed business dedicated to community building.
New Dawn’s work today falls into two broad
categories. New Dawn responds to current needs,
developing community-based solutions to local

Jerry Ryan
Vice Chair
Myrtle Campbell
Secretary/Treasurer
Rankin MacSween
President

challenges and opportunities: housing, at-home

Eric Favaro

senior care and immigration settlement.

John Gainer

At the same time, New Dawn also works to change

Alicia Lake

systems and structures that impede Cape Breton’s
vibrancy, self-sufficiency, and prosperity, developing

Kerri Anne MacKenzie

new models for critical community issues like

Alyce MacLean

immigration, capital and governance among others .

Beth Mason
Alex Paul
Dorothy Payne
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Message from the Chair

of a vibrant future for our communities.
Among these, the transformation of
the former Holy Angels Convent into a
Centre for Arts and Culture. The scale of
this project sets it apart from any other
the organization has taken on in recent
memory. This $12 million partnership
between New Dawn, the Province of
Nova Scotia and the Government of
Canada will have lasting impact on our
community as it struggles to transform
itself, particularly its downtown core.

Steve Lilley
Chair, New Dawn Enterprises

As Chair of New Dawn Enterprises
Limited, it is with great pleasure that I
take this opportunity to reflect on a few
of this past years’ accomplishments.
Our world is changing at an
unprecedented rate. Small urban and
rural communities, like those found
on Cape Breton Island, have been
challenged to redefine themselves.
These communities are in need of, and
are looking for, leadership from within.
These past few years have seen
New Dawn continue to seek out bold
and transformative projects in service
New Dawn : The Story of 2017

This year has also seen the awarding of
national accreditation to both New Dawn
Home Care and the New Dawn Guest
Home from Accreditation Canada, a
national organization that sets standards
for quality and safety in healthcare.
New Dawn Homecare is now one of
only two accredited private homecare
agencies in Nova Scotia. The New Dawn
Guest Home is the only residential care
facility with this designation on Cape
Breton Island. Congratulations to VP of
Operations, Sabrina Vatcher, and her
team for this accomplishment.
Another notable accomplishment in
2017 was the opening of A Better
Bite Community Kitchen. Better Bite
now provides all of our 10,000 meals
each year for New Dawn Meals on
Wheels  —  allowing us to have more
control over the quality and quantity of

meals  —  and has offered an impressive
series of food and nutrition programming
to the community.
There have been other significant
accomplishments in the organization in
2017, too many to mention in this modest
space. I would like to thank both the staff
and volunteers of New Dawn for their
hard work and dedication to bringing
New Dawn’s vision to life every day.
Finally, I want to thank my fellow board
members, who continue to offer their
time, share their counsel, guide our
process, and shape our future.

Steve Lilley
Chair, New Dawn Enterprises

“These past few years have seen
New Dawn continue to seek
out bold and transformative
projects in service of a vibrant
future for our communities.”
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Message from the President

the organization was short. Nevertheless,
his contribution was remarkable. Without
his leadership, tenacity, and audacity
there would be no New Dawn.

Rankin MacSween
President, New Dawn Enterprises

New Dawn Enterprises marked a
number of substantial accomplishments
in 2017. Among these:
The accreditation of the New Dawn Guest
Home and New Dawn Homecare, the
launch of the Better Bite Community
Kitchen, and public sector investments
in the Center for Arts and Culture — $3.2
million by Nova Scotia Communities,
Culture and Heritage and $5 million by
Canadian Heritage.
This year also marked the passing of
Father Greg MacLeod. Greg conceived
of and launched New Dawn more than
40 years ago and led the organization
for its first five years. Looking back
across four decades, Greg’s time with
New Dawn : The Story of 2017

For us, one of 2017’s most significant
moments was the retirement of Norma
Boyd. Norma joined the Board of New
Dawn in the early 2000s and retired in
2017 as Director of Operations. One
of the first projects Norma led was the
revitalization of Crowell’s Department
store.
In the years following, she inspired
and drove a host of other New Dawn
achievements. It is fitting that her last
mission, a project of shared leadership
with Erika Shea, was the revitalization of
the former Holy Angels Convent. This is
a project whose potential for community
transformation will be felt for years to
come.
Also, of special note were the
appointments of Erika Shea as VicePresident of Development, John Whalley
as Vice-President of Business and
Finance, and Sabrina Vatcher as VicePresident Operations. While these
appointments serve to recognize the
commitment and competence of the
appointees, they attest to New Dawn’s
growing breath and increasing depth.

guided by a thoughtful Board of Directors
whose perspectives are driven by an
especially committed staff. That I work
in the midst of this energy is an honour.
Thank you.

Rankin MacSween
President, New Dawn
Enterprises

“New Dawn is an exceptional
organization guided by a
thoughtful Board of Directors
whose perspectives are driven
by an especially committed staff.”

New Dawn is an exceptional organization
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New Dawn Home CaRE

For twenty nine years,
New Dawn Home Care
has been providing high
quality and caring in-home
and in-hospital support for
seniors in the CBRM.
In 2017, New Dawn
Homecare successfully
completed Accreditation
Canada’s Primer program.
The Primer program
required New Dawn
Homecare to meet more
than 100 care-quality and
care-safety standards
as assessed during a
February 2017 visit by
Accreditation Canada
surveyors.
The Primer Award, which
positions New Dawn
Homecare alongside local
hospitals, long-term care
facilities, and the VON , is
the culmination of eighteen
months of organizational
and policy development.
In its report Accreditation
Canada noted that “client
and family care are
captured as the centre
around which their values
are wrapped. The theme
of client and family care

New Dawn : The Story of 2017
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is evident throughout their strategic and
operational plans.”
New Dawn Homecare will now turn its
attention to Accreditation Canada’s
Qmentum — the next step in ensuring
care quality and client safety. Qmentum
includes standards on governance,
leadership and infrastructure.
In 2017, New Dawn Homecare welcomed
Janine Hussey as General Manager. With
thirteen years of experience in human
resources at the local health authority,
as well as a strong commitment to the
community, Janine’s leadership abilities
have already proven to be a great
compliment to the team at New Dawn
Homecare.

800

staff training hours

94

employees

111
Accreditation Canada
standards met

Also in 2017, New Dawn
Homecare:
• Added reflexology as a
new service by our Foot
Care Service Provider,
LPN Myra Ley.
• Increased front-line
staffing to meet the needs
of our home and hospital
support services.
• Became a member of
the Health Association of
Nova Scotia’s provincial
Home Support Network.
• Recruited a Family
Advisory Council to
support the New Dawn
Homecare management
team in improving the
quality of life and quality
of care of all clients.
• Partnered with Sobeys
on Prince Street to offer
a series of ‘Aging Well
Nutrition and Culinary
Workshops’ and a Seniors
Grocery Giveaway.

In May, Linda Hodder, New Dawn Homecare’s
Client Care Manager, was awarded the
Engagement Ally Award at the Safety First
Symposium. Awards, sponsored by the
Cape Breton Partnership, Nova Scotia
Labor & Advanced Education and Workers’
Compensation Board, recognized individuals
who had done a superior job educating clients
or employees about the importance of a
positive workplace health and safety culture.
Linda also became certified as a Positive
Approach to Care (PAC) Independent Trainer
by world-renowned Alzheimer expert Teepa
Snow. Since receiving her certification, Linda
has been training front-line staff in the PAC
philosophy. While most models of dementia
education teach what is happening in the
brain, PAC teaches how to live in relationship
with a changing brain in an effort to improve
quality of life.

New Dawn : The Story of 2017
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New Dawn Guest Home &
Home Living
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$14,000
2017 was a busy year for the New
Dawn Guest Home and New Dawn
Home Living. Staff and residents
raised in the
raised more than $14,000 for
community for social
and recreational
social and recreational events
events
throughout the year and headed
out whale watching, camping, to
the movies, and to a number of
community festivals. Residents also
took out memberships at the Cape
Breton YMCA and take part now in
weekly swimming, walking, exercise,
and yoga programs.

Along with New Dawn Home
Care, the New Dawn Guest
Home completed the Primer
program with Accreditation
Canada and today is the only
residential care facility in Nova
Scotia with this designation.

As part of the Accreditation process,
the Guest Home established a Family
Advisory Committee to help the Guest
Home management team improve the
quality of life and quality of care for all
residents. The New Dawn Guest Home
now turns its attention to Accreditation
Canada’s Qmentum program.
Lastly, in 2017 the New Dawn
Guest Home underwent a number
of renovations. The Guest Home is
shining brighter than ever with its new
roof, windows, lighting, generator,
flooring, paint, and dishwasher.

The Sydney Sunrise Rotary, a long-time
partner and supporter of the Guest Home,
partnered with NSCC Marconi carpentry
students, and carpentry instructor, Jim
Swanye, to build a new gazebo for Guest
Home residents. The gazebo offers
residents a better way to enjoy the
outdoors all year round. A special thank
you to the Rotary Foundation of Canada,
Sydney Sunrise Club, Gillis Home Building
Centre, and NSCC Marconi.

59
New Dawn : The Story of 2017

New Dawn Guest
Home and Home
Living residents
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A better bite community kitchen
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program participants

812

On February 1, 2017, New
Dawn opened A Better Bite
Community Kitchen in the New
Dawn Centre for Social Innovation.
Operating our own kitchen, to produce
our own meals for New Dawn Meals on
Wheels, has long been an aspiration of
the organization.

Although this provision of nutritious
and fresh meals for the Meals on
Wheels program is the central work of
A Better Bite Community Kitchen, the
Kitchen has quickly grown to meet other
food-related needs in the community
providing education, training and a
community space all focused around the
importance of healthy eating.

also offers catering services
for local meetings and events.
These services allow staff to
showcase their culinary talents and
help to offset the costs of the Kitchen’s
other work.

Under the leadership of
Claire Turpin, Registered
Dietician and Better
Bite Community Kitchen
Manager, Better Bite
delivered:
• 8 Bread Bakers Clubs

Thanks to partners including the Nova
Scotia Health Authority Chronic Disease
Innovation Fund, the Central Community
Health Board, and New Horizons for
Seniors, all programming in 2017
was offered to participants at no cost,
removing barriers like registration fees,
transportation, and child care.

• 6 Family Meal Prep Classes

In addition to Meals on Wheels and
community programming, Better Bite

• 1 Trick-or-Treat Food Drive
for Loaves and Fishes

In November 2017, Community Kitchen
Manager Claire Turpin (pictured above, right)
was awarded a Vital Excellence Award by the
Cape Breton Partnership and its NextGen
Leadership Society.

• 3 Seniors Cooking Clubs
• 2 Taste of Canada Festivals
• 1 Parent Tot Yoga Class
• 1 Herb Garden Class

• 1 Food Handling Course

26

New Dawn : The Story of 2017

food and nutrition
education programs
delivered

• 2 Wheels to Meals Events
Within six weeks of opening, the kitchen was

• 1 Teen Cooking Class

voted the People’s Choice Award for Best
Dessert at Pathway’s CapeBreton’s Hot Soup
Cool Jazz fundraiser.

12

CONTENTS

2017

New Dawn meals on wheels

In January 2017, New
Dawn Meals on Wheels
said goodbye and
thank you to some of its
long-time partners: the
Breton Ability Centre,
MacGillivary Guest
Home, Simeon’s Family
Restaurant, Chef Todd’s
Catering, and the Cape
Breton Regional Hospital.
Over the last thirty years,
these partners have
provided thousands of
meals and without them
New Dawn Meals on
Wheels would not exist
today.
The February 2017
opening of the Better
Bite community kitchen
meant both an ability to
prepare our own meals
and an ability to meet
the increasingly complex
dietary needs of clients
and soon translated into
growth in clients.
In 2017, Meals on Wheels
also launched a subsidy
program for clients
who struggle to pay the
full cost of meals. This
subsidy program is made
possible by the 2016

New Dawn : The Story of 2017
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donations of 100 Women who Care and
100 Men who Care and holiday greeting
cards (designed by local artist Melissa
Kearney), Flavor’s Burger-of-the-Month
program, and numerous In-Memoriam
and In-Honour donations in 2017.
Program Coordinator Kathleen Whelan
worked tirelessly throughout 2017 to
increase her volunteer team from 35
to 70. Volunteers were recruited to
help with both meal preparation and
meal delivery. Part of these volunteer
recruitment efforts included coordinating
a Volunteer Fair for local non-profits
at the New Dawn Centre for Social
Innovation.
For the third consecutive year,
Meals on Wheels organized their
holiday gift program for clients.
Thanks to the generous donations of
a very special volunteer and friend to
the program, Paula Curry, we were able
to provide all of our clients with beautiful
(and diabetic friendly) tea biscuits, fresh

from Harold’s Bakery. Special thanks
as well to QE Home - Quilts Etc. who
donated 15 gorgeous quilts to keep our
clients warm this winter.
For latest news about the New Dawn
Meals on Wheels program, to sign-up
as a volunteer or to become a client,
visit our website at www.mealsonwheels.
newdawn.ca or visit us on Facebook
at https://www.facebook.com/
newdawnmow/

9059
meals served

In the spring of 2017, Meals on Wheels

168
clients served

In 2017, Meals on Wheels teamed up with the Ecology Action Centre and
the Cape Breton Food Hub to offer an Age-Friendly Community Food Box
program that sought to deliver fresh produce to the doorsteps of clients
who might otherwise have difficulty accessing groceries.

New Dawn : The Story of 2017

nominated veteran volunteer Edward
MacPherson for a Provincial Volunteer
Award. With 25 years of service to Meals
on Wheels, Edward was honoured with
the award for the Cape Breton Regional
Municipality region.

70

volunteers
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Cape Breton Island Centre for Immigration
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166
individuals
served in 2017

2017 was a big year for
community outreach.
The Centre:
• Co-hosted the first Taste of
Canada Festival with the Better
Bite Community Kitchen,
welcoming more than 200
community members to sample
the traditional cooking of a
dozen international vendors
• Helped to organize a Story
Telling Session at the Cape
Breton Regional Library
• Partnered with Engage Nova
Scotia to deliver the Cape
Breton Share Thanksgiving
program
• Accepted a seat on the Cape
Breton Local Immigration
Partnership Council
• Engaged with more than 60
employers at six Atlantic
Immigration Pilot information
sessions across the Island

New Dawn : The Story of 2017

2017 marked
the second full
year of operations for the
Cape Breton Island Centre for
Immigration (CBICI). The Centre,
a partnership between New Dawn and
the Nova Scotia Office of Immigration
provides newcomers to the community
with a suite of settlement services
and supports — help finding housing,
connecting to health care, registering
for school, securing employment, and
integrating into the community.

The number of clients served by the
Centre grew in 2017 to more than 150.
These clients have arrived on the Island
through a variety of channels — some
are recent graduates of Cape Breton
University, some are candidates in the
newly launched Atlantic Immigration
Pilot, some have arrived for work
through the province’s nominee
program, and some like the growing
community of refugees from Syria, have
arrived in Cape Breton to begin again
with their family in a place that offers
safety, stability, and opportunity.
More than a dozen Syrian families
have settled on Cape Breton since
2015. Two new families arrived in
2017 and more are slated for arrival
in 2018. Some of the earliest arrivals
to the Island have now begun to work

with their sponsor groups
and surrounding community
on family reunification efforts,
attempts to bring other members
of their families — those still in Syria
or taking refuge in the surrounding
countries — to the Island.

Welcoming the Alhsso family at the airport.

Thank you event organized by Life Line Syria
Cape Breton
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The New Dawn Centre for Social Innovation
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Tenants in the Centre include:
• The Art Room
• Corey Katz Photography
• Celtic Colours International
Festival Box Office
• Cape Breton Music Industry
Cooperative
• Robyn Cathcart
• Nova Stream Productions
• Raylene’s School of Music
• Navigate Start-Up House

In 2017, the New Dawn Centre was host
to 34 tenants and more than 170 events.
This year also saw the Centre open
its first studios for artists. Two former
classrooms on the third floor of the high
school have been converted, with the
carpentry support of Pathways Cape
Breton, into shared work space. Artists
on the third floor include painters,
graphic designers, graphic novelists, and
mixed media artists among others. These
studios have given the Centre and local
artists a chance to try out and shape our
model for future shared studio spaces in
the Centre for Arts and Culture.

The Centre was honoured this year to act
as host to eight artists and exhibits during
Lumiere: Cape Breton’s Art at Night Festival.

• The Momentum Project

Lumière is a free three-day, contemporary arts

• NS Early Childhood
Development Intervention
Services

festival held annually in Sydney. Working with

• Lumiere

extraordinary venues for the arts. Artists at the

artists from Cape Breton and beyond, Lumière
presents innovative projects in a unique
format that transforms everyday spaces into
Centre this year included The Art Room, Diana

• Common Good Solutions

Chisholm and David Dyck, Jared Perry, Kelly

• Clean Foundation

Caseley, Sean Howard and Basma Kavanagh,
Coyote Fletcher, Brittany Fagan-Steele, and the

• Class Acts Drama School

Riverview Art Club.

• Soulvaria
• Cape Breton Island Centre for
Immigration
• Language Instruction for
Newcomers to Canada
• A Better Bite Community Kitchen
• New Dawn Meals on Wheels
New Dawn : The Story of 2017

Third Floor Studios

178
events

34
tenants

12

artists in Third
Floor Studios
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The Centre for Arts and Culture
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$9.2

million secured for
renovations

Renovations will continue
through 2018 with the opening
of the Centre for Arts and
Culture scheduled for the
summer of 2019. The Centre
will offer space for 150 people
from throughout the CBRM to
work, learn collaborate, grow,
create, produce, and further
their work in the creative
economy. It will provide
affordable space for young/
emerging artists in a building
that retains its historic
footprint but has been rebuilt inside to include modern
building materials, systems,
and conveniences.

This year was a significant
one for the Centre for Arts and
Culture. It was a year in which the
Centre, first imagined in 2012, really
began to take shape.
In March of 2017, Nova Scotia
Communities, Culture and Heritage
announced an investment of $3.2
million in renovations to the Centre.
This investment reflected the province’s
commitment to furthering Nova Scotia’s
creative economy as outlined in its
Culture Action Plan.
In his announcement to a gym full
of community members and project
enthusiasts, Premier Stephen McNeil
noted:

With a good part of the funding
confirmed, renovations began in the
convent with the removal of hazardous
materials and structural repairs and
reinforcements.

“This project blends the best of Nova
Scotia. We are protecting heritage,
supporting our culture, and allowing
innovation to bloom.”
Along with the Premier’s visit, the New
Dawn Board of Directors announced
that it would invest $1 million in the
renovation costs.
In October, MP Mark Eyking, on behalf
of Canadian Heritage Minister Melanie
Jolie announced an investment of $5
million in the Centre bringing the total
raised for the project to $9.2 million.
During a later visit to Nova Scotia,
Minister Jolie observed,

New Dawn : The Story of 2017

“In the tech sector, entrepreneurs benefit
from a start-up culture to nurture new
ideas. We need these same networks to
grow our creative industries: collaborative
spaces where creative entrepreneurs can
access training, equipment, mentorship
and tools. That is why we are investing in
hubs in Vancouver, Montreal, Toronto, and
Cape Breton.”

Renovations have led to the discovery of
some interesting items tucked into the walls
and ceilings of the convent: old shoes,
holiday cards, photos, bottles, and a student
register from 1906.
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New Dawn Properties
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In 2017. New Dawn Properties
celebrated 10 years of work
with the Supportive Housing for
Individuals with Mental Illness
(SHIMI) program.
SHIMI is an innovative program
for individuals living with mental
illness and in need of supportive
living options.
Today, New Dawn Properties
manages 28 SHIMI units in
Sydney and surrounding areas.
The project provides highquality, secure and independent
housing paired with a range of
responsive supports for adults
living with, and recovering from,
mental illness.

Throughout 2016 and 2017, New Dawn
Properties embarked on significant
energy-efficiency upgrades in many of
its residential buildings.
Since the installation of the first heat
pumps in 2016, tenants have reported
significantly lower heating costs and a
more comfortable living environment.
Tenants in these apartments now have
the ability to heat, cool, and dehumidify
their apartment with a single wallmounted unit.
High-occupancy rates continued
throughout 2017 with New Dawn
Properties reaching 100% occupancy
at one point in the year. Some of our
tenants have been with us for more than
35 years, a testament to the customer
service and care of our properties
provided by the New Dawn’s Properties
team. Lead by Keith Nicholson,
New Dawn Properties Manager, the
team  — Ron, Wayne, Chris and Reggie — is
on the road daily tending to requests
and repairs.

In partnership with Clean Nova Scotia,
Efficiency Nova Scotia, and Nova Scotia Power,
more than 100 heat pumps have been installed
in New Dawn apartments.

116
heat pumps
installed

$500,000
in capital work completed in 2017

New Dawn : The Story of 2017
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The Cape Breton Women’s Gallery

As artists, activists, policy
makers, teachers, nurturers,
politicians, elders, athletes,
musicians, immigrants,
farmers, volunteers, and
business owners, the women
of Cape Breton have shaped
who we are today. They
have shaped our spirits, our
minds, our hearts, and our
communities.
Through images and text,
the Cape Breton Women’s
Gallery displays the stories
of women who have lived and
loved across Cape Breton
Island. It begins, in a small
way, to capture the many
and diverse contributions
made by our mothers,
grandmothers, sisters,
daughters, and friends. It
celebrates, remembers,
shares, and honours.

The MacCormack Family poses with an image of their mother and grandmother, Alice MacCormack.

In November 2017, the New
Dawn Centre for Social Innovation
launched the Cape Breton
Women’s Gallery and its first four
inductees. These women have
made significant contributions to
their families, communities, and
all who were fortunate enough to

New Dawn : The Story of 2017

have been in their company.
The Gallery will induct additional
women each year. Inductees will
be selected through a nomination
process in which community
members will be invited to share
about the important women in

their lives. The Gallery will be
temporarily located in the New
Dawn Centre for Social Innovation,
but will transition to its permanent
home in the Centre for Arts and
Culture upon its completion. The
Gallery is open to the public
during regular working hours.

2017 Inductees:
• Alice
MacCormack
• Sister Rita Clare
• Ethel Miller
• Carol Kennedy
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on Charlotte Street — back from the brink
of demolition. She was one of a handful
of community leaders who launched
the Sydney container terminal project,
insisting on community governance and
community benefit, and helped to develop
New Dawn’s CEDIF program, the SHIMI
housing program, and the Share Support
Recovery initiative.

Thank you

A few short years ago, she agreed
to join New Dawn staff as Director of
Operations. Her legacy during this short
time rivals all she was able to accomplish
in her time on the Board. After touring
the former Holy Angels convent for the
first time in 2012, Norma’s conviction
in its potential never wavered and while
what she envisioned on that first walk
through would take others years to see,
she remained undeterred. That the Centre
today is under construction — is on its way
to becoming a reality — is a reflection of
Norma’s vision and her commitment.
Some people are gifted with the ability
to imagine what is possible. Others are
gifted with the ability to get us from where
we are today to these new possibilities.
Norma was gifted with both.
This year was a year of milestones for
New Dawn: renovations began at the
Centre for Arts and Culture, New Dawn
Home Care and the New Dawn Guest
home were accredited with Accreditation
Canada, and the Better Bite Community
Kitchen opened at the New Dawn Centre
for Social Innovation.

New Dawn : The Story of 2017

In 2017, one of the threads weaving all of
these (and many more) efforts together,
took her leave from New Dawn. Norma
Boyd first joined New Dawn as a Board
Director, and later served as Board
Chair. In her role as a volunteer Director,
Norma took Crowell’s Department Store
— today a beacon of light and activity

On behalf of all of us at New Dawn, thank
you. For your confidence, for the guidance
you provided, for your unwavering belief
in the good things that the people of Cape
Breton deserved, for imagining what could
be and for showing us how to make it so.
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Reflections on an Island

about to collapse, unless
and until, drastic and
purposeful intervention
occurs.”
Dan concluded his
remarks by posing a
number of complex and
important questions to the
people of Cape Breton:
“Is it now time for us to take
full political responsibility
for ourselves as an Island,
and take complete charge
of our own future? Is it
time to think about Cape
Breton Island, once again,
becoming its own political
body or its own province
within Canada?”

In 2017, to mark the passing of
Father Greg MacLeod and his
contributions to the Island, New
Dawn launched the Annual Father
Greg MacLeod Lecture. The
inaugural lecture, by independent
Senator Dan Christmas at the
Membertou Trade and Convention
Centre, was attended by more than
200 people.
Senator Christmas began by
surveying the socio-economic
New Dawn : The Story of 2017

landscape of the Island. Drawing
on Statistics Canada data,
Christmas looked at depopulation,
employment levels, poverty,
educational attainment, and
income.
In each, Cape Breton fairs worse
than the rest of the country and
there is no imminent sign of the
tides turning.
“The hard and fundamentally tragic

reality is that Cape Breton is
dying,” Christmas said. “We are
slowly bleeding to death.”
“What saddens me the most is
this: Cape Breton First Nations,
including Membertou, have
struggled and worked so hard
to build a sustainable economy
for ourselves...we labored so
tirelessly, so diligently, to get to
the table…only to find that the
table is bare. Not only bare but

The path to becoming
a province or territory
is not an easy one, but
faced with the stark reality
presented by Christmas,
many in the audience — who
gave the Senator not
one but two standing
ovations — endorsed his
findings. “It’s a serious
conversation around an
idea whose time may have
come,” noted Christmas.
“So let’s get the dialogue
underway about our Island,
its people and our future.”
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The Lorway Fund
The second round of Lorway Fund
awards were announced in March
2017. Awards were presented to Angela
Houston of TALO Cafebar and Alicia
Lake of the Pan Cape Breton Food
Network.

Senator Dan Christmas has served in various
leadership positions in the Mi’kmaq Nation
of Nova Scotia. After serving five years as
the Band Manager for Membertou, Christmas
worked for the Union of Nova Scotia Indians
for 15 years - the last 10 as its Director. He

The Lorway Fund was created
in 2016 by the descendants of
Charles and Wayne Lorway to
honour their lifelong commitment
to the community and their belief
in entrepreneurship as a tool
for positive transformation and
sustainability.

was actively involved in the recognition and
implementation of Mi’kmaq aboriginal and
treaty rights in Nova Scotia.
From 1997 to 2016, Mr. Christmas held the
position of Senior Advisor with Membertou
and assisted Chief and Council and their
management team with day-to-day operations.
Dan also served as elected Councillor for
Membertou for 18 years.
In December 2016, Mr. Christmas was sworn
in as an Independent Senator for Nova Scotia.
Senator Christmas is the first Mi'kmaq senator
to be appointed to the Senate of Canada.
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“There are so many people who have
grown up here and have gone on to
find great success in other parts of the
world,” says Chris Lorway, grandson
of Charles and Wayne. “They want a
way of giving back. We see this as the
beginning of a larger movement, a way
for Cape Breton families to continue their
legacy of good work in the community — to
invest in a place where resources for
entrepreneurship, growth, and creativity
can be hard to come by.”
The Fund is set up to provide individuals,
organizations, and businesses with
grants to pursue opportunities in
entrepreneurship, arts and culture

development, and/or education that
advances these causes.
2017 RECIPIENTS
TALO Cafébar: TALO Cafébar is a
restaurant/bar that has created 15 jobs
in Glace Bay and an attractive new
dining option for Cape Breton residents
and visitors alike. A key component of
TALO Cafébar’s vision is to contribute
to the economic/social revitalization of
Glace Bay and Cape Breton.
Pan Cape Breton Food Hub: The Pan
Cape Breton Food Hub Co-op provides
the infrastructure to link producers and
consumers in Cape Breton. They are a
multi-stakeholder non-profit co-op that
creates easy access to locally produced
foods while providing producers with
easier access to new markets.

Left to Right: Angela Houston (TALO), Judy Lorway,
Alicia Lake (FOOD Hub), Richard Lorway
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New Dawn Communit y Engageme nt
COMMUNITY TRANSPORTATION

In 2017, New Dawn Community
Engagement (CE) continued building
a critical mass of people working
together to create a desirable future for
Cape Breton Island/Unama’ki. CE uses
engagement and collaboration to impact
issues of community concern in a way
that builds capacity for community selfdetermination.
Often, the work of the Community
Engagement division extends over
multiple years. This is the case with
recent efforts around community and
public transportation in which CE has
helped to lead a multi-year engagement
process involving citizen study circles, a
stakeholder forum and discussions with
CBRM Council and provincial officials.
This work paid off in late 2017 with the
announcement of a million dollar costshared two-year pilot that aims to make
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tangible improvements to Transit Cape
Breton and track benefits to make the
case for continued investment.

ISLAND FOOD NETWORK

A second provincial funding agreement
also stemming from the work of the
Transportation Working Group will
support a Transportation Innovation
Lab. This lab will test other strategies
for enhancing public and community
transportation with a particular
focus on the transportation needs of
jobseekers and employers.
Over the last number of years, New
Dawn Community Engagement has also
worked to support the development
of a local food network. In 2017, this
network expanded from a focus on the
CBRM into the Island Food Network.
The new Network’s goal is to foster a
vibrant, healthy, just, and resilient food
system that serves as a lever for the
transformation of our communities.

Transportation working group
presentation

With part-time coordination provided by
the Ecology Action Centre’s Our Food
Project, the network’s activities this
year have included regional planning
meetings, local food asset mapping,
Upskilling Food Festival and Conference,
‘Kale to Action’ gathering, Community
Food Leaders Certificate Program, and a
Farmer-to-Farmer Retreat.
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Communities staff, CE has helped to
design an engagement process to
identify issues of concern and mobilize
a collaborative community response.

Farmer to Farmer retreat

NORTHSIDE RISING

More than 550 community members
responded to a resident survey and
dozens participated in community
conversations and interviews. An initial
plan of action is now being developed
for the newly named Northside Rising
initiative. Eight provincial departments
have come together to support the
initiative and the provincial government
has committed three years of funding.

consortium. The aim of the portal is to
enhance access to and use of data for
understanding and addressing issues of
concern. Doug Foster, former Director
of Planning for CBRM, was engaged
by New Dawn to guide the process.
Through discussions with partners
including CBRM, Inverness County,
Cape Breton University, the Cape Breton
Partnership, and the Eastern Planning
Commission a demonstration portal is
now available and offers user-friendly
access to local data for both the general
public and researchers.

$1.8 million leveraged
towards community projects
in Cape Breton.

Since February 2017, CE has helped
to facilitate the Inspiring Communities
initiative on the Northside. Inspiring
Communities is a provinciallyfunded
program that helps local communities
tackle complex social issues. In
partnership with Community CARES
Youth Outreach and Inspiring
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Inspiring Communities

COMMUNITY DATA PORTAL
Beginning in September 2017, CE
has begun efforts to create an Islandwide community data portal and
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