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HISTORY
In the fall of 2001, founder Sonia Davis Gutierrez was 

attending graduate school in New York City studying 

design and technology and had the idea to bring a 

school of design to Fayetteville, Arkansas. 

By November 2005 Sonia and her brother Marcos 

Gutierrez, leased the first building at 572 W. 6th Street 

in South Fayetteville that would house two nonprofit 

educational entities, New Design Center and eventually 

New Design School. Hands-on workshops called 

“makeshops” were offered to the community in software 

and design topics. By August of 2006, a school license 

was approved by the Arkansas State Board of Private 

Career Education for New Design School and the first 

academic seminars in graphic design were offered by 

the fall of 2007. Four students enrolled that fall and by 

2009 two of the students became the first graduates of 

the 22-seminar certificate program.

In 2010, the board decided to streamline and merge the 

services of New Design Center into New Design School. 

Today, both non-academic makeshops and academic 

certificate seminars are offered at New Design School. 

MISSION
To hone creativity, technology and business skills 
through hands-on, project-based training to prepare 
students to thrive in the profession of graphic design.

PROGRAMS
New Design School offers adult education through 

certificate-granting seminars that build toward a career 

in graphic design. The school is licensed and regulated 

through the Arkansas State Board of Private Career 

Education and has successfully renewed its license 

annually since it was founded in 2006. Seminars are 

focused on providing practical business, technical and 

creative skills necessary for the career of graphic design. 

The program consists of 22 individual seminars that 

include software training, design history, typography, 

color and culminate in a thesis that visually summarizes 

the desired niche of visual communication a student 

aims to enter. 

New Design School also offers community workshops 

called, “makeshops” where individuals or groups receive 

design and technology training. City employees, small 

businesses, self-employed individuals, entrepreneurs, 

and local corporations participate in hands-on 

training at New Design School. They gain professional 

development in the latest design software and learn 

to create print and web materials such as newsletters, 

flyers and web sites.
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BOARD DUTIES
• Approve budget and establish fiscal policies and financial controls 

• Manage and plan sound financial resources 

• Monitor financial position of the organization 

• Set resource development goals

• Implement fund-raising through giving, soliciting and planning

• Ensure upkeep of the organization’s corporate and governance documents

• Protect and preserve the organizations nonprofit tax-exempt status

• Adopt plans for the organizations operations and policies

• Participate in strategic planning, evaluation and updating

• Determine and updates the organization’s mission 

• Enhances organizational visibility through networking

• Assess its own performance

• Develop leaders and replace itself 

• Recruit, select and orient new board members

• Recruit, hire, evaluate, reward or terminate, if necessary, the executive director

• Monitor organization’s programs and services

BOARD LEGAL RESPONSIBILITIES
As board member is a trustee of the organization’s assets. They ensure that the nonprofit is well managed and 

remains fiscally sound. This is done through a board member’s oversight of the organization’s operations helping to 

maintain the legal and ethical accountability of its staff and volunteers.

• Board members are expected to actively participate in organizational planning and decision-making and to 

make sound and informed judgments.

• When acting on behalf of the organization, board members must put the interests of the nonprofit before any 

personal or professional concerns and avoid potential conflicts of interest.

• Board members must ensure that the organization complies with all applicable federal, state, and local laws 

and regulations, and that it remains committed to its established mission

• Attend all board meetings

• Read and understand board policies and bylaws

• Pay attention to corporate affairs and keep informed about the organization activities
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BOARD CODE OF ETHICS
• Respect the opinion of other board members 

• Listen carefully to other board members and those served by the organization  

• Respect and support the majority decisions of the board  

• Recognize that all authority is vested in the board when it meets in legal session and not with individual 

board members

• Keep well informed of developments that are relevant and may come before the board  

• Participate actively in board meetings and actions 

• Call to the attention of the board any issues that are believed to have an adverse effect on the organization 

or those we serve

• Attempt to foresee the needs of the constituents of the organization 

• Follow through with the action to benefit the constituents of the organization

• Recognize that the board members’ job is to ensure that the organization is well managed, not to manage 

the organization.

• Vote to hire the best possible person to manage the organization

• Consider oneself a “trustee” of the organization and do best to ensure that the organization is well 

maintained, financially secure, growing and always operating in the best interest of its constituents.

• Always work to learn more about the director’s job and how to do it better.

• Declare any conflicts of interest between personal life and the position on the board, and avoid voting on 

issues that appear to be a conflict of interest.

As a member of the Board I will:
• Maintain respect, in or outside of the board meetings, of other board members or their opinions

• Abstain from using any part of the organization for my personal advantage or the personal advantage of my 

friends or relatives

• Keep confidential proceedings of the board outside the board meeting with anyone without a need to know

• If absent, not influence prior to a meeting how votes are to be cast on any issue in the meeting

• Oversee, but not interfere, with duties of the executive director and collaborate with, not undermine, the 

executive directors authority.


