
Board Member Expectations 
The _____ was established as a nonprofit, non-political, non-denominational, social, cultural, educational, charitable and humanitarian organization.  ____'s mission is to ____.

The mission of ___ starts first with the board of directors.  As leaders and models for other ___ members, the following are expected of members of the board of directors:

· Monitor and regularly assess the mission and programs of ___ to assure that they remain relevant to the changing needs of the community.  Assure good program planning and evaluation.
· Actively plan to assure that sufficient resources are mobilized to carry out ____ programs. Assist in identify potential donors to ____, including potential event sponsors.  Assist in making contacts as appropriate.
· Protect the assets of ____ through fiscal oversight, including the development of a realistic annual budget.  Read budgets and fiscal reports.  Vote approval of budgets and reports only from a position of understanding.
· Maintain membership in ___ through prompt payment of annual dues. Make an additional annual donation of personal significance.
· Attend board of directors meetings and serve on committees as requested by the President. Read material and be ready to discuss issues. Attend as many ____ events as personal schedule allows. 
· Actively tell friends and acquaintances about the work of ____ and encourage their participation as appropriate.
· Avoid conflicts of interest and breach of confidentiality.  Reveal personal conflicts of interest before participating in discussions.
· Help build the ____ board of directors, including identifying potential members and helping new members become comfortable with their role.
· Assure that ___ meets state and federal regulations and operates with ethical integrity.
· Make requests of the ___ staff through the President.
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