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Put Recovery First 
The pre-manifesto of the Scottish Liberal Democrats 
 

We must put recovery first. 

The pandemic has torn through our lives. Thousands of people tragically died or 

suffered serious illness. Young people lost out on education and career 

opportunities. People waiting for hospital treatment have been delayed. Individuals 

suffered isolation and lack of support. Businesses struggle to pay their bills and 

survive until the end of the crisis. 

We will put recovery first. 

We will take the urgent steps needed to put recovery first without distraction. And 

we will recognise that the world today is not the world as it will be in years to come 

and so we set out radical reforms that can build a healthy, fair and green recovery. 

Before the pandemic in Scotland, the education system wasn’t giving our young 

people the world-class results we used to expect. 

The Scottish health service was missing its targets and government had let mental 

health services languish, even though they are an important part of keeping people 

healthy. There are horrifying levels of drug-related deaths. 

As we emerge from the pandemic we need change in Scotland to put recovery first 

and repair the damage to our economy, communities, individuals and public 

services. 

We will value frontline workers, helping them lead us to recovery. 

We will decentralise control of services where we can so that people have more 

influence and can build a better local community. We say power is safer when it is 

shared and will trust communities and individuals with the power to control their 

own lives. 

We will take new steps to meet our climate change targets, tackle the climate 

emergency and have a greener, healthier future. We are trustees of our world and 

must pass on a sustainable legacy which will benefit future generations. 

We will make sure Scotland is an attractive place to live and work for people who 

come from the rest of the UK, the EU and elsewhere.  

We will support business to get through the pandemic and grow, setting new 

priorities for industries employing women and young people, who have been hit 

hardest by loss of jobs in the pandemic. 
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The priorities in this pre-manifesto will be combined with the up-to-date actions 

needed to manage Covid, the additional policies developed at the party’s spring 

conference – not least business and employment, social care, mental health, 

federalism and land reform – together with the latest budget and economic 

forecasts to form a more comprehensive policy platform and fully-costed manifesto.  

At our heart we want every individual to achieve their potential.  

We stand with the weak against the strong, and will use the power of government to 

tackle the social and economic injustices that limit freedom.  

That is why Scottish Liberal Democrats are the best choice to put recovery first and 

use our strength and influence to build a fair, green recovery. 

We want every individual to achieve their potential 

We need urgent action from the next Scottish Government, starting 

immediately, to give people the opportunity and the skills to build or rebuild 

their careers after the pandemic. 

Education is the essential investment that allows everyone to achieve their 

potential. The benefits that individuals, and Scotland as a whole, can gain 

from investment in education are so great that this must be the priority of 

the next Scottish Parliament. 

We have proposals for every stage and every age. To get a good start in life, to excel 

at school and to help people retrain if they need to later in life. 

Our country is stronger when every individual is able to achieve their potential. For 

too long people’s success in life has too often depended on how well-off their 

parents were. The result is a gap in attainment between rich and poor. It means the 

whole country misses out on the talents of thousands of people.  

Education became a mess when it was the top priority of the SNP 

government. Imagine how bad things are going to get if they make it play 

second fiddle to a referendum. 

 Put an urgent new programme in place to help children and young people 

bounce back from the disruption to their education caused by the pandemic.  

 Raise standards in every classroom by extending the Pupil Equity Fund, which 

gives children from less well-off backgrounds the extra support they need to 

achieve their potential, allowing schools to make permanent and substantive 

changes, not just short-term projects.  
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 Help more children get off to the best start at school by creating a new Early 

Years Phase, replacing primary 1 and primary 2, to help them acquire important 

learning and social skills, based on Scandinavian models.  

 Begin to extend funded childcare provision to 1-year-olds by the end of the 

parliamentary term to parents who want it. 

 Let teachers lead changes in the way we teach the basics – numeracy and 

literacy – without which the door is shut to all learning, especially competence in 

science, engineering and technology. 

 Reward teachers with a fresh review of professional development and career 

pathways, pay and conditions, to attract and retain the best recruits to the 

profession, and give them the support they need in the classroom.  

 Allow schools with long-term teacher vacancies to pay supplements to attract 

candidates so that every school has the core subjects covered by a specialist. 

 Replace the centralised government education quangos – the SQA and 

Education Scotland – that failed on exams and home-learning during the 

pandemic, and put serving teachers in control. 

 Restore the independence of the education inspectorate, allowing them to 

oversee rising standards. 

 Restore colleges to a powerful role in local economic development, training 

people of all ages in the skills they need to start or change careers. 

 Allow every adult in Scotland the opportunity to access retraining and further 

education with new grants to cut back the financial barriers in their way.  

 Support our universities to offer world-class opportunities. 

 Keep Scotland as the home to science. 

It is a real shame that the SNP ran down and centralised colleges, reducing 

opportunity for women and less advantaged groups. We need them more 

than ever to equip people with skills to adapt to new industries. 

We want every individual supported to be healthy  

The virus has shown how much we should value the health and care services, 

and the people who work in them. 

We have to act now to rebuild health services after the virus. We can’t wait for 

years for a referendum to come and go. Our plan is urgent. 

The pandemic meant the cancellation of hundreds of thousands of treatments and 

diagnoses. There is a huge backlog of work that needs to take place. 
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We want mental health to be taken as seriously as physical health. That means an 

end to the long waits for diagnosis and treatment. It means more services available 

close to where people live. It means people having local, direct access to mental 

health treatment, as they already do with physical health treatment. There is no 

health without mental health. 

Across the health service the pandemic means we are behind on diagnosis and 

treatment, so we need to get ahead on prevention, support and research. We will 

give a voice to representative groups and charities who are working hard to make 

lives better. 

 Listen to NHS staff about how to build a strong NHS.  

 Conduct a major national effort to improve wellbeing, to listen and act on 

personal lived experiences, to identify and tackle the barriers to good health and 

recover from the pandemic.  

 Underpin recovery work in the NHS with targets crafted by NHS professionals to 

avoid distorting clinical priorities. 

 More health services available locally. A new model of care that works for every 

part of Scotland, including steps to reduce the incentives that draw skilled 

medics to focus their work in big hospitals in the central belt. 

 Embed nurses, mental health workers and pharmacists in more GP practices to 

strengthen local care teams. 

 Better mental health services. Major new steps to get more professionals 

trained, especially counsellors. More walk-in services at A&E and crisis centres. 

More in-community support. More prevention with school counsellors.  

 Work with businesses and other organisations towards an ambition to have a 

mental health first-aider in every workplace, capable of providing support and 

identifying the signs of ill health among colleagues. 

 Create safer care services, with common high standards. A new career structure 

to reward care workers and give them all a career ladder that boosts their skills 

and pay at every step. 

 Reduce the misery of drugs, and the shocking number of deaths, with radical 

steps to provide the care, compassion and treatment people need, bringing 

Scotland's response into line with international best practice such as that in 

Portugal. 

There are the same number of psychiatrists in specialist training to work with 

young people as there were five years ago. No wonder young people have to 

wait an age for treatment under the current government. 
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We want every individual to have access to a good job 

After years of division over referendums and the shock of the pandemic, 

business deserves greater certainty to face the future. 

Productivity is the biggest driver for our prosperity. Our plans on education and 

mental health will make sure we have a workforce equipped for the challenge. We 

will support growing businesses and help them with their cashflow during the 

recovery. We will position Scotland as a good place to start and grow a small 

business. 

 New economic partnerships between business, colleges and councils to lead 

economic development in their areas, building on local skills and opportunities. 

 Support new, green businesses. For example, insulation for buildings is ready-to-

go. It just needs government commitment. Retrofits, renewables and hydrogen 

power technology will need us to ask colleges to focus on training in the skills we 

need. 

 Focus more support from enterprise agencies on economic sectors such as 

hospitality, care and education which the crisis showed were even more 

important than they have been considered in the past, and are sectors which 

employ more women, who have been disproportionately hit by job losses in the 

last year. 

 Support employment growth with a job guarantee for young people, and new 

graduate internships in small businesses, with new grants for retraining if people 

need them. 

 Support a circular economy, to cut down the use of raw materials, by supporting 

new businesses that use waste products creatively, and repair or repurpose 

broken items. 

 Support and develop food and drink businesses, for export and for food 

security. 

 Make sure Scotland is a welcoming place for people who move here from 

elsewhere, so we have enough people contributing to our economy and our 

public services.  

 Reform business rates to take the burden off the high street and give local 

shops a fairer way to compete with online retailers. 

 Maintain and increase trade links with the EU and the rest of the UK, making 

sure there are as few barriers as possible. 

 Get super-fast broadband and mobile phone signals to every part of Scotland, 

cutting the delays to some of the contracts which haven’t even started yet. 
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Even the SNP’s own top business adviser says there needs to be a 

decentralised economy in Scotland for the recovery. It’s a pity the SNP have 

spent 14 years centralising economic development. They even tried to scrap 

Highlands and Islands Enterprise. 

We want every individual to have excellent connectivity  

Efficient transport is essential for the health of the economy, society and the 

environment. As we put recovery first after the pandemic we will make 

changes to transport to respond to the new ways of working that the 

pandemic introduced.  

We will respond to the need to make sure that every part of Scotland has an 

excellent local transport system and good links to the rest of the country. 

Transport (along with heat) is the area where least progress has been made on 

cutting carbon emissions.  

 Give every part of Scotland locally-controlled oversight of transport to make sure 

that the system delivers economic opportunity and equity, and tackles the 

climate emergency. You can’t integrate local transport from a desk in Edinburgh. 

 Create regional transport partnerships able to integrate all forms of transport 

locally, giving them new powers to control bus services in their areas.  

 Introduce a smart card system to allow easy journeys between bus, train and 

ferry across Scotland. 

 Reopen closed railway lines and move away from fossil fuels on the rail network. 

 Establish public confidence in electric vehicles through progress towards a full 

network of well-maintained rapid charging points. 

 Support active travel, making it easier to make journeys by bike or on foot, with 

more separated spaces. 

 Make sure Scotland is well-placed to benefit from a good share of UK 

Government investment from its Transport Decarbonisation Plan. 

Mrs Thatcher deregulated buses and her rules are still in place. We need 

change so that people can influence their local council to improve routes 

near where they live.  

We want every individual to feel safe and secure 

Since the SNP's botched centralisation, the national police force’s finances 

have been consistently in the red. It’s had three chief constables and four 



7 

 

board chairs. The police increasingly have to plug the gaps in other public 

services. They pick up the pieces of Scotland's mental health crisis. 

 Increase the influence of communities over the way they are policed, helping 

them work locally on crime prevention, moving away from the centralised model 

imposed by the SNP. 

 Better support police officers and civilian staff to do their difficult job by ending 

the neglect of their IT systems, vehicles and operational buildings. 

 Cut crime by improving rehabilitation services for people leaving prison so they 

are less likely to re-offend. 

 Introduce more mental health support workers alongside the police, who are 

too often left to plug the gaps in other public services. 

 Improve services for victims of crime.  

 Reform Fatal Accident Inquiries to remove delays, learning how to save further 

lives in future, and stopping FAIs adding to the agony of families by forcing them 

to wait years to find out what happened to their loved ones. 

Three years after Scottish Liberal Democrats secured a government 

commitment to police stations getting a share of 800 new dedicated mental 

health professionals, they've only received 12 extra staff. 

We want every individual able to help save our planet 

We will act to tackle the climate emergency and declare a nature emergency. 

We are trustees of our world, and our society, and must pass on a sustainable 

legacy which will benefit future generations. 

The climate emergency cannot wait. Every month the crisis gets deepens. 

 Change planning law to make sure access to green, open spaces and woodland 

is available to every community. Tree planting targets must include substantial 

numbers of new woodlands close to where people live. 

 Foster biodiversity, and use nature to help fight climate change with the 

restoration of peatlands and native woodland. 

 Extend programmes for warm homes to cut carbon emissions from heating and 

tackle fuel poverty. 

 Create new national parks where communities support them. 

 Support new marine national parks to help boost the “blue economy”. 

The SNP’s plan still leaves 5% of households in fuel poverty by 2040. 

Unacceptable and unfair. 
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 Establish a system of agricultural support that helps farmers to protect and 

restore the natural environment alongside their work in producing food and 

providing rural employment. 

 Support the development of green hydrogen power and green electricity to 

replace fossil fuels for heating, roads, ferries and aviation. 

 Make sure Scotland gets a good share of the new green economy initiatives 

launched by the UK Government in 2020. 

Scotland’s tougher target of a 75% cut in emissions by 2030 was the work of 

the Liberal Democrats. 

We want every individual to benefit from a government 
on their side, tackling injustice 

We stand with the weak against the strong, and will use the power of 

government to tackle the social and economic injustices that limit freedom.  

 Build more homes that people can afford to rent. We will use all of the financial 

tools available to government to pay for this, learning from the last five years of 

pilots and trials. 

 End homelessness, through the principles of Housing First and Rapid Rehousing 

and, of course, more homes. 

 End fuel poverty, establishing catch-up zones for communities furthest behind 

and investing substantially in energy-saving measures, creating thousands of 

green jobs in the process. 

 Maintain the new Scottish social security system and make sure the new 

benefits get established and avoid the risk of future disruption to the payments 

to people in need. 

 Work with the UK Government to develop a system of universal basic income, as 

we called for at the start of lockdown. We will seek to develop this system into a 

permanent feature that can give everybody a safety net in the 21st century. 

 Recognise that local communities did a power of work during the crisis to 

identify and support those people in need in their areas, and start new work to 

empower this and build a social network which supports this to happen. 

The SNP had to hand back control of new social security benefits to the UK 

Government because they couldn’t get ready in time. That’s one of the risks 

of independence – people receiving benefits might lose out. 

 



9 

 

Liberty, liberalism and democracy 

We live in a gloriously diverse world. We are all stronger because of it. All the 

evidence is that societies and economies are stronger when every person can 

contribute. That means stopping the discrimination that prevents many 

people from full access to opportunities in life. 

 Take new steps to involve young people in the running of public services, and 

audit the pay and promotion prospects of women, ethnic minority workers and 

disabled people. 

 Tackle hate crime so that people don’t suffer bullying, threats and violence. 

 Protect the advances in equality for LGBT+ people and tackle the discrimination 

many people still feel when accessing health and care services. 

 Decentralise local taxation, economic development, education, police, transport, 

health services. The centre does not know best. 

 Work at a UK level to reform the UK to a federal future. We will give all four 

administrations a say over the direction of the whole UK, and make sure the 

Scottish Parliament can exert its full influence on pan-UK decisions, and cannot 

be overruled on the say-so of the UK Government. 

 Keep pace with developing EU policy on relevant areas in order to preserve the 

option to rejoin the EU in the future. 

 Reject another independence referendum. We’ve made the mistake once with 

Brexit. The promises never add up. We won’t do it twice. 

 

 

 

 

 

 

 

 

 

 

 

Published and promoted by the Scottish Liberal Democrats, 4 Clifton Terrace, Edinburgh EH12 5DR 

The full manifesto will include additional material, such as matters progressed at the Spring 

Conference, and will be published at the start of the formal election campaign. 


