Virtual Autumn Conference
8th and 9th October 2021

PRELIMINARY
AGENDA

Dear Member,
We are so excited to welcome you to our virtual Autumn Conference 2021.
This conference is going to be even better than the last. This Autumn, we are
hosting a joint conference with the Welsh Liberal Democrats. The Scottish
conference will be taking place on Friday 8th and the joint conference will
proceed on Saturday 9th October.There is still time to submit a Topical
Debate Motion and or a joint motion. You can find more information in the
agenda below.
Just to remind you at our virtual conference you can find:
•

Simplified voting, securely integrated into the conference platform

•

An Exhibition hall, where you can watch informative videos from
organisations across the country

•

A programme of Fringe events

•

Plus, lots more

This agenda promises to be exciting and we are particularly excited by some of
the speakers we have lined up to this year’s conference. We will be releasing
more information in due course.
I would like to take this opportunity to thank my conference committee and the
staff at HQ who do so much to ensure this conference is delivered. A special
thank you also goes to our chair and aide team, who will be assisting us again
this year.
We look forward to seeing you at our conference.
Paul McGarry
Conference Convenor
PS: You will be able to find information relating to conference at the conference
hub, which can be found at www.scotlibdems.org.uk/conference or alternatively
get in touch with the team by emailing hq@scotlibdems.org.uk
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Scottish Conference
Friday 8th October 2021

Constitutional Amendments

BM1

Lunch

Fringes

SC1: Empowering local authorities and communities
Submitted by: The Scottish Policy Committee
Mover: Carole Ford
Summator: TBC
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Conference notes:
1) The pivotal contribution of local authorities in responding to the COVID-19 pandemic,
creating new services for people and businesses, managing financial and practical
emergency measures, and providing essential logistical support, staff and facilities to
partners including the NHS.
2) The report of the Accounts Commission, Local government in Scotland: Overview 2021,
published on 21 May 2021, highlighting the urgent need to address inequalities but that
councils operating “in a climate of significant financial uncertainty” is an obstacle to
progress.
3) The Accounts Commission further reporting that councils “need the certainty of a multiyear financial settlement”.
4) Current risks to the powers and standing of local authorities and local decision-making
include:
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(a) The launch of the Scottish Government consultation on a National Care
Service on 9 August 2021, running until 18 October 2021, preparing for the
centralisation of adult social care services “at a minimum”.
(b) The consideration being given in the course of the National Care Service
consultation to “extending its scope to other groups such as children and
young people, community justice, alcohol and drug services, and social work”.
(c) The reported lack of engagement with the Convention of Scottish Local
Authorities (COSLA) by the Scottish Government prior to the publication of
the consultation, with COSLA describing the additional proposals as
potentially “the end for anything other than central control in Scotland” and
“an attack on localism and the rights of local people to make decisions
democratically for their place”.
(d) The recent strikes in response to Scottish Government-owned Highlands and
Islands Airports’ policy to centralise air traffic control services, removing highskilled jobs from rural and island communities in defiance of both the
findings of the retrospective Island Impact Assessment and the wishes of
local communities.
(e) The further reliance on ring-fenced funding as a result of the response to the
pandemic which has been accompanied by an expansion of the need for local
authorities to secure permissions and operate within frameworks set by the
Scottish Government.
Conference believes:
1) Local authorities should be recognised as the representative voice of the people at
community level, with their own mandate and statutory responsibilities, and should have
the powers and resources to act as such and deliver effective and efficient local services.
2) Decisions should be taken as close as possible to the citizen on the principle of
subsidiarity because power shared is safer, more flexible and more efficient than power
hoarded at either Holyrood or Westminster.
3) Areas which already benefitted from strong local partnership working were better
prepared to react to the unprecedented needs created by the COVID-19 pandemic, and
that this was reflected in the quality of the service provided to vulnerable people
shielding, children learning from home and businesses requiring immediate support.
4) The pandemic, and especially the requirement for people to remain in their local areas,
exposed the short-sightedness of centralising services.
5) The budgets of local authorities have been targeted for cuts by the Scottish Government
to protect its own spending power and reputation.
6) Since 2007, successive SNP Governments have consistently reduced the influence and
power of local authorities and councillors.
7) Scottish Liberal Democrat councillors are champions for their communities, backed by a
party that is the strongest supporter of local government in Scotland, localism,
subsidiarity and community empowerment.
Conference calls on the Scottish Government to:
1) Deliver reform of adult social care without resorting to putting ever more control in the
hands of Scottish ministers, instead improving care with national standards and
entitlements for users and by ensuring that the hard work of staff is recognised with a
step change in pay and conditions, as endorsed by the Scottish Liberal Democrat
Conference in March 2021.
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2) Resist using the cloak of a National Care Service to seize sweeping powers from local
authorities.
3) Work with local government to establish a fiscal framework, underpinned by new
principles including that:
(a) each local authority receive a fair share of Scottish Government resources to enable it
to effectively meet the needs of the communities it serves.
(b) the framework encourages and rewards innovation by local authorities as a means to
deliver service improvement.
(c) it empowers local authorities to make long-term investments to address challenges
including poverty and the climate emergency.
(d) transparency is at its heart, for example publishing each year a clear statement on
how settlements for local authorities vary in comparison to other budgets including that
of the Scottish Government as a whole.
(e) there should be established and enforceable rules of engagement between the
Scottish Government and local authorities, including a new rule to prevent the Scottish
Government from making disproportionate cuts to council funding.
(f) multi-year financial settlements are used because one-year funding agreements with
the Scottish Government, combined with national policy initiatives accounting for an
increasing proportion of council budgets, are a barrier to service transformation,
innovation and the implementation of fair work policies.
(g) it is inappropriate for the government to use financial penalties to exert control over
local authorities.
4) Deliver 1) and 3) as part of a new programme of empowerment for local authorities
aligned with Scottish Liberal Democrat policies including a full power of general
competence, the approval of local policing plans by locally elected people, and enabling
local authorities to raise at least half of the money they spend locally backed by powers
including the setting of local domestic and business taxation.

Conference further supports the concept of parity of esteem between local and central
government and calls for the independence and standing of local authorities to be protected in
the constitution of the Federal United Kingdom which Liberal Democrats espouse.

EM1: Emergency Motion

SC2: Fair and Flexible Local Taxation
Submitted by: Paisley and Renfrewshire local party
Mover: Ross Stalker
Summator: Eileen McCartin
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Conference notes that:
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1. Of the five parties represented in the Scottish Parliament, only the Conservatives now
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2. The SNP initially came to power with a highly publicised policy of abolishing Council Tax,
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3. The Convention of Scottish Local Authorities (COSLA) has called for councils to have
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oppose the principle of replacing Council Tax with a fairer alternative.

and progress on this front is long overdue.

greater freedom in adopting the most appropriate system of local taxation for their area.
Conference believes that:
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1. Enabling local authorities to choose from various forms of local taxation is in line with
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2. The upgrade of HMRC’s infrastructure to handle Real Time Information and the residency
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3. The increased devolution of taxation to Revenue Scotland creates an opportunity for the
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our party’s localist values.

data requirements of Scottish Rate of Income Tax has established the possibility that
they could act as the collection agency for a local income tax, which would save
administrative costs for local councils.

Scottish Government to enable local authorities to set new discretionary taxes, which
merits consideration in any future system of local taxation.
Conference calls for:
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1. The Scottish Government to immediately restart cross-party talks at Holyrood on the
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2. Scottish Liberal Democrat parliamentarians, councillors, and campaigners to advocate

future of local taxation.

the replacement of property-based council tax and non-domestic rates with a flexible
system of local taxation, in which local authorities would have the freedom to implement
one or more of:
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a. a locally administered land value tax;
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b. a local income tax, with the rate set by local authorities and the collection managed
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c.

by HMRC;
locally set components of certain taxes that are administered by Revenue Scotland,
such as landfill tax.

SC3: Scotland’s Drug Death Emergency
(Please note, this is a holding motion and is subject to change)
Submitted by: Central Scotland Liberal Democrats
Mover: Alex Cole-Hamilton
Summator: Wendy Chamberlain
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Conference Notes:
1. That that 1339 people died as a result of drug use in Scotland last year, representing
another devastating record in Scotland’s in drug use mortality figures.
2. That Scotland has the highest drug death rate in the developed world.
3. That Scotland's drug use mortality rate is nearly 4 times of any other country in the rest
of the UK.
4. The SNP government's budget cut of 23% to Alcohol and Drug partnerships in 2015 and
2016 saw services go to the wall and severed vital relationships between workers and
users.
5. That despite changing rhetoric around the subject, drug use is still treated as a criminal
justice issue rather than one of public health with many users being sent to prison rather
than treatment.
Conference believes:
1. Every life lost to drugs is a tragedy and that the SNP government have shown themselves
wholly unequal to addressing this particularly Scottish problem.
2. That the SNP are wrong to suggest that our disproportionately high death rates in this
area are a result of any UK wide factors, on the basis that were that the case, Scotland's
death rate would be more aligned with the other UK nations.
3. Scotland's drug death emergency now represents a public health crisis demands political
focus innovation and resources.
4. That we should seek to emulate international best practice in treating this as a public
health emergency diverting people into treatment instead of prison.
Conference resolves:
1. To hold government ministers to account at every opportunity on this devastating crisis.
2. To build a cross party consensus on a radical new approach to the problem.
3. To continue to press for this to be treated as a public health issue, where users are
diverted into treatment rather than criminal justice and supported to manage their
addiction safely with access to comprehensive services for users and their families.

Fringes

In Conversation with Christine Jardine

Joint Conference with Welsh Liberal Democrats
Saturday 9th October 2021

Panel 1

Speech

TD1: Topical Debate
This is a debate that does not have a resolution, action or calls to. It is instead an open debate
and could be on any topic. It provides the author an opportunity to set the scene in terms of
information relevant to the debate and to set the premise of the debate.
The joint conference will have two opportunities for a Topical Debate.
The deadline for submitting motions is September 9th and you will require the support of either
an AO, Local Party or 20 members to submit a motion. Please submit motions to
hq@scotlibdems.org.uk.

Speech

Panel 2

Lunch

Fringes

Speech

JCC1: Joint Motion
This is similar to other motions that are normally submitted to conference where we set our
policy. This motion should be applicable to both state parties and can include calls to actions that
refer to both state parties.
The deadline for submitting motions is September 9th and you will require the support of either
an AO, Local Party or 20 members to submit a motion. Please submit motions to
hq@scotlibdems.org.uk.

Speech

TD2: Topical Debate
This is a debate that does not have a resolution, action or calls to. It is instead an open debate
and could be on any topic. It provides the author an opportunity to set the scene in terms of
information relevant to the debate and to set the premise of the debate.
The joint conference will have two opportunities for a Topical Debate.
The deadline for submitting motions is September 9th and you will require the support of either
an AO, Local Party or 20 members to submit a motion. Please submit motions to
hq@scotlibdems.org.uk.

Panel 3

Fringe
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