
ENGAGEMENT STRATEGY TOOLBOX
TACTIC OPPORTUNITY

Convene conversations Nonprofits are well-positioned to convene conver-
sations and increase public understanding of 
issues.

CONSIDERATIONS

It can be challenging to stay focused when there 
are multiple stakeholders with different interests 
involved in discussions. Inclusion is important and 
so is staying true to your goals.

Participate in local events 
and encourage discus-
sion on your issue 

Many community events provide opportunities for 
questions from those in attendance - have your 
question prepared in case you have a chance to 
ask about your issue.

Be respectful of the organizer and make sure your 
issue is related to the topics at hand.

Collaborate when 
necessary

Working with other nonprofits or with the for-profit 
sector can be helpful in gaging support from the 
government. Assessing what other organizations 
have to say about issues of importance to your 
nonprofit, and sharing that information can be very 
valuable to people who care about the issues that 
your nonprofit works on.

Reach out to partner organizations for a strategy 
session on your policy ask.

Share resources and 
background materials 
with governing party and 
official opposition

This is a great way to educate your MLA or the 
opposition party about your issues, your constitu-
ency, or your community. Government’s rely on you 
to educate them about your issues.

You may share research and your policy priorities 
with your MLA, cabinet ministers, deputy minsters, 
or public servants, and ensure that the same 
information is available to all individuals that need 
to be informed.

Attending face-to-face 
meetings with your MLA, 
cabinet ministers, deputy 
ministers, or public 
servants

These meetings can be helpful and can bring 
attention to your issue. It will also help with getting 
answers to questions and further advise, and 
evaluate your policy asks. 

Make sure to:
   • Prepare talking points, issue, briefs, fact sheets,  
      etc.
   • Keep it brief and use plain language
   • Anticipate their questions
   • Send thank you letters, including contact 
      information for further questions, and follow-up        
      with summary notes, actions items, etc.

Public awareness cam-
paigns

Sharing stories and background materials through 
traditional and social media is a great way to 
increase understanding and awareness with public 
stakeholder groups and the community.

You may oppose or support a policy, but keep your
communication nonpartisan by making sure it is not 
connected to a single candidate or political party.


