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              NORTHSIDE COMMUNITY COUNCIL
		         BY-LAWS


ARTICLE I – NAME

The name of this non-profit corporation shall be the Northside Community Council  (hereinafter NCC) as recorded with the City of Cincinnati in accordance with the Cincinnati Municipal Code (“Code”) Sec, 111-1. 

ARTICLE II.  PURPOSE, VALUES AND POLICIES

Section 2.01   Purpose  and Value 

The Northside Community Council is a volunteer, community based non-profit organization that works to provide a better community for all its residents.  It does so by promoting a livable, safe  equitable neighborhood, supporting a vital business district that meets the needs of the community, advocating for neighborhood organizations that help those in need, contributing to the educational needs of our children, and offering opportunities for leadership and personal growth. 

 The Council subscribes to the following values:

We listen to diverse voices and bring together people of diverse backgrounds and opinions in a way that fosters cooperation, collaboration and communication.

We foster a culture of belonging and inclusion engaging every corner of the community..

We work together to invest in the success of the neighborhood and improve our quality of life.

We are all stakeholders and work constructively with our city and community partners.

We provide opportunities for  meaningful engagement. 

We operate with transparency and empower residents to connect with each other to address issues.

We take pride in our past and work to chart a better future for all.







Section 2.02 – General Policies

a. NCC shall engage in only those activities permissible under Section 501(c)(3) of the Internal Revenue Code of 1954 or the corresponding provision of any future United States Internal Revenue Law.  This policy appears in detail in the 1982 revision of the Articles of Incorporation of the Council.

b. NCC shall not support or oppose any political party or any candidate.

c. NCC shall not discriminate on the basis of race, age, sex, religion, national origin, or sexual or affectional preference or affiliation in hiring and no one is barred from Council membership by reason of any of the aforementioned criteria.

d. NCC shall receive and respond to notices from the City of Cincinnati, (“City”) as mandated or described in various parts of the Code via the President or Board designee.

e. “Written Notification” and/or “notice” and/or “in writing” shall include electronic mail.  If electronic mail is sent to NCC, it shall also be posted on at least 2 social media sites such as Facebook and Only in Northside.  

f. Approval is a simple majority, unless otherwise so defined.

g. See attached Appendix A-F for the following Policies, Procedures and Operating Procedures:  Nominations Procedure, Neighborhood Support Program (NSP), Conflict of Interest, Confidentiality Policy, Code of Ethics, Guidelines for Planning and Zoning Approval.  ANY CHANGES to these matters may be made WITHOUT by-law change formalities.

 
ARTICLE III– MEMBERSHIP

Although any person can attend NCC meetings, in order to acquire voting privileges  (except for Neighborhood Support Projects , Section 4.06 ),  adult residents must become a member, as outlined below.

Section 3.01   Types

The Membership of the NCC shall be composed of Resident Members, Non-Resident Members, and Youth Members





Section 3.02  Membership Eligibility

Membership requirements of the NCC are as follows:
 
a. Resident Membership.  Resident Membership is open to all adult residents of Northside 18 years of age and over and requires payment of annual dues in accordance with the current dues requirements of NCC.  Resident members can vote on ALL matters before the NCC General Membership if they have been registered as a member for 14 days prior to the  vote.  Resident Members can hold an office of the Board of Directors if they have attended at least 3 monthly meetings during the calendar year, and they can attend Board Meetings with prior written notification given to the President. (he/she may not participate unless recognized by the presiding officer). 
  
b. Youth Members.  Youth Membership is open to Northside residents between the ages of 12 and 17 who have paid the annual dues in accordance with the current dues requirements of NCC.  Youth members can attend and present at NCC General Membership meetings and can participate in committee meetings. Youth members cannot vote.

c. Acquiring and Maintaining Member Status.  A resident/non-resident adult and resident youth shall become a member of the NCC at such time as the eligible member pays the Membership dues established by the Board of Directors.  A member shall remain a member so long as the member continues to pay membership dues as they become due, but may unilaterally and voluntarily withdraw membership at any time.


d. Dues. Resident members shall owe annual dues at the then current rate (“Annual Dues”), at the first Council meeting(January) of each year. Checks should be made payable to the Northside Community Council and submitted to the Membership Secretary. Current annual dues can be found on the NCC sanctioned website.

1. Youth member annual dues shall be $1.
2. Resident members who are the age of 50 or over shall pay half the then current Annual                           Dues.
3. The amount of Annual Dues may be modified for the subsequent year by the Board subject to the approval of the Council no later than the November meeting. 






Section 3.03 Roles and Responsibilities of Members	

a. Resident members are eligible to vote in Council elections, if a Registered Resident  Member for 14 days; make and/or second motions before the Council, if a Registered Resident Member for 14 days; serve as committee chairpersons; be nominated for any position on the Board or as an Officer (“Office”) provided they have, during the previous calendar year,  attended at least three regular meetings of Council  and attend regular meetings of the Board, with prior written notification given to the president.  However, they may not participate in a board meeting unless recognized by the presiding Officer.
b. Youth Council Members are eligible to attend and present at regular meetings of Council and participate in committee meetings.

Section 3.04 Voting Rights. 

a. General – Resident Members of the NCC at the time a meeting is called to order shall be  entitled to one vote  on each motion before the NCC at such meeting.  Such votes shall be cast in person.  No votes shall be cast by proxy.  
b. Neighborhood Support Program. (NSP) All proposals for funding by the NSP of the City of Cincinnati shall be presented at a meeting open to all residents, whether members or not, at which all shall be entitled to one (1) vote per resident.(See Appendix B for management  of the NSP program and voting).

ARTICLE IV.   MEETINGS OF NCC

Section 4.01  Types of Meetings

There are two (2) types of meetings:  regular General Membership Meetings and Special Meetings.
 
a. Regular General Membership meetings shall be held no less than eleven (11) times a year at times and places fixed by the Board of Directors and approved by the Council.  Any such meeting shall have at least seven (7) days written notice.

1. The Regular General Membership meeting held in January shall be the Annual       meeting at which the following will occur: Election of Board members for annual vacancies, detailed Treasurer’s report, review and evaluation of previous years’ goals.

2. The regular General Membership meeting held in March shall be the Goals meeting at which the following will occur: The Council shall set goals for the upcoming year and present those goals at the April Council meeting.  

b. Virtual Meetings-In the event of an emergency or condition in which the nation has declared a health  or other emergency such as the assembly of people is not permitted and/or advised, the use of technology for holding a virtual meeting(such as Zoom) is permitted. Meetings of the Board and the NCC can be held using internet communication such as Zoom if such can be arranged so that all Board members and NCC attendees shall participate and Internet Chat can be used for the purpose of any/all internet meetings.  NCC shall take such steps as it deems appropriate under the circumstances to assure itself that the communications via Internet are authentic.  The use of the Internet for participation shall constitute an official meeting of the Board and the NCC and the Secretary shall record the minutes as such. Such meetings shall be governed by all procedures for in-person meetings. Voting via the internet is also permitted.
c. Special Meetings of the NCC may be called by the Board of Directors or by a petition of fifteen (15) or more resident members.  The petition must include the purpose(s), time and place of the meeting.  The petition may be sent electronically but a confirmation of transmission must be made before considered received.  All resident members must be notified in writing (electronic transmission acceptable) and must include the purpose, time and place of the meeting. 

Section 4.02 Quorum.  At all regular general membership and special meetings, fifteen (15) resident members shall constitute a quorum.

Section 4.03  Agenda Items. For regular general membership meetings, items for the agenda, set by the President, shall be submitted to the President or the President’s designee at least forty-eight (48) hours in advance of such meeting. Agendas shall be published 24 hours in advance of the general meeting by the President or their designee on the Council website and social media.

Section 4.04  Vote Required. 

At all elections of Board of Directors, the nominees receiving the greatest number of votes shall be elected. For the authorization or taking of any other action voted upon by the  Resident Members, the affirmative vote of a majority of the Resident Members present at a meeting at which a quorum is present shall be necessary.

Section 4.05 Council Activities at Regular General Membership Meetings 
    
a. At least once per year, and with at least 6 months between reports, the Treasurer shall provide a detailed report of the NCC account totals, and the planned annual budget.
b. By the February Board meeting, the President shall provide a list and analysis of the previous year’s activities of the NCC.
c. By the March Board Meeting, the Vice-President shall set goals for the upcoming year and present those goals at the April NCC Meeting. 
d. Election of Board Members for any vacancies or for annual vacancies shall be held during the first NCC meeting of the year.
e. Proposals for the Neighborhood Support Program (NSP) funds shall be openly solicited during at least two (2) NCC Meetings led by the NSP manager (see Appendix B).

ARTICLE V. BOARD OF DIRECTORS

Section 5.01   Definition

The Board of Directors is a volunteer body that manages the policies, business and affairs of the Council.  It consists of seven officers and four-six at large directors elected by active Council members.

Section 5.02   Officers and Directors at Large

a. Eligibility Qualifications. Any  Resident Member of the Council 18 years or older with a current membership  is eligible to run for an Officer or Director position provided they have attended three council meetings during the year. This includes the January meeting where the vote will be taken.

b. Terms
1. Each officer shall serve a two-year term. The roles of President and Treasurer will be staggered with those of Vice-President and Council Secretary to ensure continuity.

2. Each director shall serve for a two-year term.

c. Term Limits

1. No officer shall serve in the same office for more than two consecutive terms. A      
term-limited officer is not precluded from being elected in another office or a  director at the next election.
2. No director shall serve for more than two consecutive terms as a director. A term-      
 limited director is not precluded from being elected an officer at the next election.

d. Nominations
Any  Resident Member of the Northside Community Council may nominate another Resident Member for any officer or director position provided they meet the eligibility requirements. Any Resident Member may also self-nominate. (See  Appendix A  Nominating Committee).

e. Board Meetings

1. Regular Meetings: A regular meeting of the Board shall be held prior to every regular Council meeting. The dates, times and places of these meetings shall be determined by the Board  and shall be provided when requested.

2.  Special Meetings: Special meetings of the Board may be called upon request of (a) three (3) members  of the Board, or (b) the President.  Notice of any special meeting shall be given to each member of the Board by email, no less than 24 hours in advance of the meeting. 
           
3. Virtual Meetings -The guidelines outlined in Section 4.01b shall apply to all NCC Board meetings.

f. Quorum

At all meetings of the Board, a simple majority of the Board shall constitute a quorum. For electronic or teleconferences quorum is demonstrated by a simple majority of the Board responding to the email moved, or saying present on a teleconference, respectively.

g. Attendance

Any Board member's three consecutive absences without prior written notice, from Board meetings shall be deemed just cause for removal with the approval of majority of the Resident Members at the next Council Meeting.

h. Voting

If timing or circumstances do not permit voting in person on a Board matter,  the Board President can conduct a vote by email and every Board member must respond via email to the President’s call for such a vote. Any such email vote must be a unanimous vote and recorded in subsequent board minutes.

i. Vacancies
In the event a vacancy should occur before the end of the term of any Officer or Director other than the President for any reason, the remaining Officers and Directors shall have the authority to fill such vacancy for the remainder of the unexpired term.

j. Removal of Board Members

              Any Board member not abiding by the Bylaws of the NCC may be removed by a                    
              two-thirds vote of the Council present at:

1. A special meeting of Council called for the purpose of considering the Board                 
                   member's performance.
2. A subsequent Council meeting if seven day advanced written notice has been given to Resident members that the matter shall be on the agenda.
3. The regular Council meeting following any Board Meeting where a two-thirds majority of Board Members present vote  to remove any Board member.


k. Disclosure of Conflict of Interest 

Each member of the of the Board is required to adhere to the NCC Conflict of Interest policy and sign a commitment form annually in February. (see Appendix C  )

 Section 5.03  Officers and Their Duties   
  
The Board shall have the following officers, who shall attend all Board and Council Meetings unless appropriately excused:

a. President-The President shall have general charge of the affairs of the organization and preside at all meetings of the Council and the Board.  The President may sign or endorse checks in the absence of the Treasurer, serve as an ex officio member of all committees and see that all resolutions of the Board are implemented. The President shall be cognizant of the rights and wishes of all Council members throughout the performance of his/her/their duties.

b. Vice President-The Vice-President shall assist the President in the management of the affairs of the 	organization by performing duties assigned by the President and/or the
Board. The Vice-President shall, in the absence of the President, preside at  meetings	 and perform 	other duties of the President that require immediate attention.  Should the President, for any reason, leave office prior to the 	expiration of his/her/their term, the Vice-President shall become President for the remainder of the 	unexpired term.

c. Treasurer -The Treasurer shall have charge and custody of all monies of the organization, expeditiously deposit these monies in the organization's bank account, and disperse these monies as directed by the Board and/or Council. The Treasurer shall present a financial statement to the Board at each of its 	regular meetings or at intervals agreed to by the Board, not less than quarterly. The Treasurer shall also provide quarterly reports to the general Council and provide a detail of such report as requested by Resident Members. The Treasurer shall submit a detailed report through the last day of December for 	inclusion in an Annual Report to be distributed to the Council at the Annual Meeting.  The Treasurer shall also track and maintain records of Council assets,
 prepare all expenditures for tax filing, and complete all state filings annually for                        compliance with the Secretary of State reporting and for 501(c)(3) status. The Treasurer   routinely retrieves and distributes the mail from the Council PO Box.
                                                  
d. Board Secretary-The Board Secretary records the “(Minutes”), which shall include at a minimum the date, those present and absent, motions, votes, and guests of all Board meetings. Such minutes shall be approved at the next meeting. The Board Secretary shall keep and make accessible these minutes at Council or Board meetings.  (Board meeting minutes indicate those in attendance).  He/she 	shall keep these files up to date and, at the completion of his/her/their term, turn them over to a successor.  The Board Secretary annually in February shall have all board members fill out the Conflict of Interest Form and retain in the Secretary’s files(See Appendix C) The Board Secretary shall assist the Membership Secretary with the conduct of annual elections(See Nominating Committee) and shall secure and file annually a signed Conflict of Interest statement from each member. In the absence of both the President and Vice President,  the Board Secretary shall call the Board meeting to order and preside until a 	President Pro Tem is elected. Should the Board Secretary also be absent, this last named duty shall fall to the Council Secretary, and then the Treasurer.

e. Council  Secretary-The Council Secretary shall record the Minutes of all Council meetings, which shall be approved at the next Board meeting.  The Council Secretary
 shall keep these minutes on file, publish minutes less than three days prior to the subsequent board meeting  and make them accessible  at  Council and 	Board meetings.  He/she/they shall keep these files up to date and, at the completion of his/her/their term, turn them over to a successor.  The Council Secretary shall, in the absence of both the President and Vice President, and Board Secretary call the Council meeting to order and preside until President Pro Tem is elected.  	Should the Council Secretary also be absent, this last named duty shall fall to the Treasurer.

f. Membership Secretary-The Membership Secretary works to recruit new members and retain existing members.  The Membership Secretary maintains computerized membership and attendance records, creates membership and non- membership sign-in lists for each meeting, sends out annual renewal notices, via email and regular mail when necessary, and assists  in sending out notices for special meetings.   The Membership Secretary assists with annual elections (See Nominating Committee Appendix A)

g. Communications Secretary-The Communications Secretary posts on social media sites and keeps current events postings on social media sites, including Only In Northside, and maintains and updates  NorthsideCouncil.com. The Communications Secretary leads efforts to make known the Council’s activities through publication of a Council newsletter. Important updates and information are alternatively shared via social media and emails to the membership  They draft, send and archive letters as instructed by  the Council and Board and its committees and coordinates preparation of the NCC annual report.

Section 5.04   Board of Directors Duties

a. Each director with the exception of the President is required to serve on at least one committee.

b. Each director is required to attend all regular and special Board meetings.  Absences must be reported to the President or a Secretary prior to the meeting itself to be considered an excused absence.

c. Each director is required to annually fill out a Conflict of Interest form per the policy
(See Appendix C for  details)

Section 5.05 Board Responsibilities and Limitations

By virtue of their election by the Members, the Board of Directors, as the governing body of                   the NCC, has the responsibility for:

7. Conducting the ordinary business of the NCC;

7. Guiding, directing and overseeing and helping the NCC to reach its objectives;

7. Designating a Nominating Committee to present a slate of candidates for Officer and                      
Director positions that will be open at the annual meeting of the Members; 

7. Making vacancy appointments that may occur between elections;

7. Setting the agenda for the annual meeting of the Members;

7. Creating and dissolving standing and temporary committees and task forces subject to proper notice to the NCC; able to determine the structure and areas of responsibility of all such committees and task forces.

7. Selecting or approving committee chairpersons, who shall serve at the pleasure and discretion of the Board of Directors;

h. Removing Directors pursuant to the provisions of these Regulations and Bylaws;

i. Ensuring the fair and equitable conduct for the annual election of open Officers and    Director positions in accordance with the Nominating process outlined in Appendix A.

j. Recommending to the Membership upon a two-thirds (2/3) vote of the Board of  Trustees present at a duly called meeting the Board  approval of an amendment to the Regulations and Bylaws.
   
The following limitations also guide the work of the Board:

a. The Board shall not expend any funds over $500.00 without the prior approval from the Council, except in accordance with an annual budget approved by the Council.
b. The Board as a body nor any of its Officers or Directors may commit the Council to any major action without the approval of the Council.
c. The Board may not enter into any contracts with any organization, individual or     
governmental agency without approval of the Council.
d. No Board member shall be eligible to receive money from the Board or Council for         any business, either for-profit or non-profit, that is owned in full or in part by said Board
      member.
e. All Board Members will abide by the NCC Bylaws, and the  Conflict of Interest, Code of Ethics and Confidentiality Policies(Appendices C,D,E) at all times


ARTICLE VI. COMMITTEES

Section 6.01  Establishment

The Board shall determine what committees it deems necessary for the successful operation of the Council, and the duties of these committees shall be defined by the committee.  However, these duties are subject to approval by the Board and NCC.  Board Members who are acting as temporary committee chairs for special events or meetings are required to follow the same Policies and Procedures outlined below for Committees.


Section 6.02   Policies and Procedures for Committees  

7. The committee shall not expend any funds without prior Board approval, except in accordance with an annual budget approved by the Board. 
7. Committees may not presume to speak for the Council without first seeking the approval of the Board of Directors.  When addressing a public forum, committee members must specify whether they are speaking for themselves, the committee, or the Council.
7. No correspondence, other than meeting notices or requests for information may be sent under the name of the Council without approval of the President.
7. All correspondence sent out by the committees, must be saved to the shared electronic storage or copies must be sent to the Board Secretary.
7. The Board may approve emergency expenditures for a committee.
7. Committees shall select their own chairpersons.
7. Each committee is accountable to the Board through its chairperson or designee who shall report to the Council as needed or requested, but not less than biannually.
7. Chairpersons are encouraged to provide the Northside newsletter and other appropriate media, such as the Northside Facebook page and Only in Northside, with regular articles on their meetings and activities.
7. Committees may establish their own operating procedures subject to the approval of the Board.



Section 6.03  Duties of Committee Chairpersons

a. Each committee chairperson shall be accountable to the Board and NCC for all actions taken by his/her committee and shall not act in the name of the organization without Council approval.

b. All chairpersons must submit a written annual report of the previous year's activities to the Communication Secretary no later than the December Board meeting.

c. All chairpersons must submit a budget plan for the year by the November Board meeting to the Treasurer.

d. Chairpersons may call meetings as often as they wish; however, they shall select a regular monthly date and time for their meetings.

e. The chairperson shall contact the President if he/she wants to add an item to either the Board or the Council agenda.

f. If a chairperson leaves his/her position for whatever reason, all records and materials must be turned over to his/her successor, or if no successor to the Board Secretary.


Section 6.04 Committee Dissolution

Any committee may be dissolved by the Board subject to proper notice to the NCC.

ARTICLE VII.  NOMINATIONS AND ELECTIONS

Section 7.01 Nominations

Each year, board elections take place at the Annual Meeting held on the fourth Monday of January.  (See Appendix A for the detailed Nominations Process)

Section 7.02  Elections

The Board Secretary shall make arrangements for ballots and tellers to be in readiness for and execution of the election.

Section 7.03  Voting

a. Voting for officers and directors by written ballot shall occur at the organization's Annual meeting unless postponed for lack of candidates (see Section 1 above).

b. There shall be neither absentee voting nor write-in candidates.

c. For each office, the candidate who has the most votes shall be considered the winner.

d.  To vote at the annual election, only Resident Members with current memberships, see Article III, Section 3.02a, are eligible to vote. 


Section 7.04  Resolution of Tie Votes

If two candidates for the same office receive the same number of votes, there shall be a second vote for the two candidates.  If the result is still a tie, the winner shall be decided by a coin toss.

Section 7.05 Transition

a. Newly elected Board members shall assume their duties at the February Board meeting.

b. Outgoing Board members shall attend the February meeting to ensure a smooth transition.

c. Outgoing Board members shall turn over all records and files and any property belonging to Council to their successors before the February meeting


ARTICLE VIII.  FISCAL YEAR

The fiscal year of this corporation shall begin on January 1 and end on December 31 of each year.

ARTICLE IX. INDEMNIFICATION

The corporation shall indemnify any person who is a director, officer, employee or agent of the corporation to the full extent permitted by Ohio Revised Code, Section 1702.12, as from time to time amended.

ARTICLE X. DISSOLUTION

Upon the dissolution of the Council, the board of Directors shall, after paying or making provisions for the payment of all the liabilities of the corporation, dispose of all of the assets of the corporation in such manner, or to such organization or organizations organized and operated exclusively for charitable, educational, religious, or scientific purposes as shall at the time qualify as an exempt organization or organizations under section 501(c) (3) of the Internal Revenue Code of 1954 or the corresponding provision of any future United States Internal Revenue law as the Board of Directors shall determine.  Any such assets not so disposed of shall be disposed of by the Court of Common Pleas of Hamilton County exclusively for such purposes or to such organization or organizations, as said Court shall determine which are organized and operated exclusively for such purposes.


ARTICLE XI. PARLIAMENTARY AUTHORITY

The rules contained in Robert's Rules of Order Newly Revised shall govern the corporation in all cases to which they are applicable and in which they are not inconsistent with these bylaws.

ARTICLE XII.  AMENDMENTS

These bylaws may be amended by a two-thirds affirmative vote of the Council members present, at any regular Council meeting, provided the amendment or amendments were submitted to the members, in writing, at least one week in advance of the meeting.  The amended bylaws shall take effect when passed. The NCC By-Laws should be reviewed and updated at least every five years.

The Board shall review these By-laws every five (5) years. The next review shall be in 2026.  Approved amendments will be incorporated into the bylaws and the revision date shall be noted on the front page of the By-laws.  The Board Secretary shall immediately:


a.Deposit a copy of the revised Bylaws in the Northside Community Council safe deposit box.  

b. Deposit a copy of the revised Bylaws at the Northside Branch of the Public Library and shall check with the Library to make sure a current copy is available for review.












                                                                        


 







                             APPENDIX
            NORTHSIDE COMMUNITY COUNCIL
       POLICIES, PROCEDURES, AND GUIDELINES


NOTE: These policies, procedures and guidelines may be amended without By-Laws
Formalities.

The Appendix contains the following Policies and Procedures
A. Nominations Procedure
B. Neighborhood Support Program
C. Conflict of Interest
D. Confidentiality Policy
E. Code of Ethics
F. Guidelines for Planning and Zoning Approval 


































A. NOMINATIONS PROCEDURE FOR THE CONDUCT OF ANNUAL ELECTIONS



Each year the elections take place at the January general meeting which is the annual meeting.
This procedure outlines the process to fill positions on the board because member terms have ended.

PROCEDURE

1. Nominating Committee

The Nominating Committee is comprised of the Board Secretary and the Membership Secretary
and two others appointed from among the Officers or NCC.  An incumbent candidate shall not participate in the Nominating Committee.

2. Candidate Eligibility

To be eligible to run for a board position with the NCC, you must meet the following requirements:

a. Be a resident member with a current membership; 
b. Have attended three organizational meetings which can include the January annual meeting;
c. It is the responsibility of the candidate to meet all requirements set forth in the by-laws.

3. Declaration of Candidacy
a. Interested Candidates should declare their candidacy by December general meeting;
b. Submit a brief statement of interest to the Nominating Committee by the December meeting.

4. Nominating Committee Process

a. At the November General Meeting the President announces the upcoming elections and open positions on the board and provides a brief description of the duties of each role. The Membership Secretary provides a list of those eligible for nomination.  Nominations can be made from people on this list by general council members.  Eligible members can also self-nominate. The members of the Nominating Committee and board members are encouraged to identify candidates for office.

b. Nominations shall be accepted at the November and December Council meetings and submitted to the Board Secretary.  All nominees not present at either the November or December Council Meetings shall be notified by the Board Secretary in writing (which may include electronic transmissions if a response is received; if not immediate response, written notification is required) immediately after the December Council meeting stating he/she has been nominated.  Residents Members have until January 7th to accept their nomination by replying to the Board Secretary stating such. 
c. The Board Secretary shall publish the final list of nominations by the second Monday of January on the NCC Facebook page, NCC Newsletter, Only in Northside Facebook page and any other social networking media widely distributed within the neighborhood. 
d. If the slate of officers is not filled by the end of the December Council meeting, the nomination process shall remain open for one more month, and voting shall be delayed accordingly.


































 
B. NEIGHBORHOOD SUPPORT PROGRAM (NSP)
Neighborhood Support Program Management 
It is the Council’s responsibility to designate a board member or neighborhood volunteer  as NSP Manager to serve as a liaison between the NSP Director and the Community Council to ensure effective participation in the NSP Program. This should be done when the city administration opens the annual process, usually in October. Roles of the  NSP Manager include:
1. Facilitate the Community Council's eligibility and participation in NSP and its processes in the neighborhood and across the community related to an open and well publicized process for deliberating proposal ideas and generating accurate meeting Minutes and Sign-In Sheets. 
2. Work with Community Council committees to plan projects and budgets that maximize the awarded NSP-funds each calendar year.
3. Notify the Community Council of any issues related to the annual contract. 
4. Notify the NSP Director of any concerns, problems, or questions pertaining to the successful implementation of the NSP contract and/or maintaining the neighborhood’s eligibility for NSP. 
5. The NSP Manager or any Community Council designee is required to adhere to the following NSP Guidelines to ensure the Neighborhood’s continued compliance with the Program: 
 a. Attend NSP Review Committee Meeting(s) to answer questions related to the  program proposal. 
 b. Attend any mandatory NSP Financial and Administrative Procedures Training Sessions, unless directed as unnecessary by the City. A Community Council shall have at least one representative attend the annual NSP Financial and Administrative Procedure Training. Failure to attend will result in the Community Council's temporary suspension from participation in NSP until training requirements have been met. 
c. Monitor performance to ensure timely and effective implementation of contracted NSP projects, in compliance with NSP Guidelines. NSP Funds must be spent by August 31st of the funding year.
d. Submit and retain all required NSP documentation and financial support materials by stated deadlines, including all reports, monthly reimbursement vouchers, financial bookkeeping and volunteers’ hours log.  
e. Prepare final reports on City provided forms for submission and approval prior to applying for new funding. This must include a documented accounting of all funds spent and meeting minutes and sign in sheets for meetings election results. New applications can be submitted according to the calendar schedule provided annually by the City. Usually there are three opportunities to present a new application for approval.  It is recommended to do so early in the process.
f. Share  positive experiences and lessons learned with the City and other Community Councils. Sharing of information will aid the City to consistently evaluate and improve the program. Likewise, participating Community Councils are expected to provide constructive feedback to the NSP Director. 
g. Adhere to other rules and regulations of the Neighborhood Support Program as outlined in City guidelines.
       6. Solicitation and Voting on NSP Proposals
a. Proposals for the Neighborhood Support Program (NSP) funds can be openly solicited during at least two Council Meetings. 

b. A vote for the allocation of the NSP Funds shall be held after Council knows the yearly available monetary amount. 

c. The Board shall review the Proposals prior to voting to assure compliance with
              Current NSP Regulations. 

	d. The Board shall manage and distribute NSP Funds according to the yearly-approved Programs the residents of Northside vote on at a Council Meeting. 

7. All attendees that are residents of Northside, whether members or not, shall be eligible   to vote.









C. CONFLICT OF INTEREST

1. The purpose of this policy is to protect the interests of the Northside Community Council
when it is contemplating entering into a transaction or arrangement that might benefit the private interest of a director or member of the NCC or that might result in a possible excess benefit transaction.  This policy is intended to supplement, but not replace, any applicable state or federal laws governing conflicts of interest applicable to nonprofit and tax exempt corporations.

2. For purposes of this Policy, an “Interested Person” is defined as any officer, Director or committee member with board-delegated powers who has a direct or indirect Financial Interest, as defined below.  A person has a “Financial Interest” if the person has, directly or indirectly, through business, investment, or his or her immediate family:

a. an ownership or investment interest in any entity with which the  NCC  has a transaction or arrangement;
b.  a compensation arrangement with the NCC or with any entity or individual with which the NCC has a transaction or arrangement; or
         c.   a potential ownership or investment interest in, or compensation arrangement with,   any entity or individual with which the NCC is negotiating a transaction or arrangement.

3. Compensation includes direct and indirect remuneration as well as gifts or favors that are substantial in nature.  A Financial Interest is not necessarily a conflict of interest.  A person who has a Financial Interest may have a conflict of interest only if the NCC Board of Directors decides that a conflict of interest exists.

4. In connection with any actual or possible conflicts of interest, an Interested Person must disclose the existence of his or her Financial Interest and must be given the opportunity to disclose all material facts relating to his or her Financial Interest to the Northside Community Council Board  other sub-committees with board-delegated powers considering the proposed transaction or arrangement.

5. As disclosure of the Financial Interest and all material facts, and after any discussion with the Interested Person, the Interested Person must leave the Board (or sub-committee) meeting while the Financial Interest is discussed and voted upon.  The Board shall decide if a conflict of interest exists.



                      CONFLICT OF INTEREST POLICY - ANNUAL STATEMENT
The undersigned, being a member of them Northside Community Council Board of Directors or  Committee member or other person delegated powers of the Northside Community Council hereby acknowledges:
1. I have received a copy of the NCC Policy Regarding Conflicts of Interest for Board and Committee members (the “Policy”).
2. I have read and understand the Policy, and I agree to comply with the policy.
3. I understand that the Policy applies to the NCC Board of Directors, sub-committees and other persons having board-delegated powers.
4. I understand that the NCC is a non-profit organization and that in order to maintain its federal tax exemption, it must engage primarily in activities which accomplish one or more of its tax-exempt purposes.
5. I understand that if a conflict or potential conflict develops during the year, I will immediately bring this to the attention of the Board President.
6. The following information concerning conflicts and potential conflicts is true, correct and complete to the best of my knowledge:
a. I serve or represent the NCC in the following capacities:
	Title, Committee                                                                        
b. I am a director, officer, employee or legal representative, or I have a material financial or beneficial interest in the following organizations which may have a conflict of interest with the NCC.:  (If none, insert “None.”)
	Organization:		Title:
	                                                                                                                                    
c. I am not involved in any activity or transaction, nor am I a party to a contract involving interests which could be found to be adverse to the NCC except for the following:
	                                                                                                                                    
d. I am not pursuing any business opportunities which might adversely affect the NCC, except for the following:
	                                                                                                                                    
e. I bring to your attention the following potential conflicts of interest in addition to those, if any, disclosed in B, C and D above:  (If none, insert “None.”)
	                                                                                                                                    
Dated:                                                    		                                                        
Printed Name
____________________________	
         Signature

	
    D.  CONFIDENTIALITY POLICY

It is the policy of the Northside Community Council (NCC) that board members and volunteers of the NCC will not disclose confidential information belonging to, or obtained through their affiliation with the NCC to any person, including their relatives, friends and business and professional associates, unless the NCC has authorized disclosure.  This policy is not intended to prevent the disclosure where disclosures is required by law.

Board members and volunteers are cautioned to demonstrate professionalism, good judgement and care to avoid unauthorized or inadvertent disclosures of confidential information and should, for example, refrain from leaving confidential information in documents or on computer screens in plain view.

At the end of a board member’s term or volunteers service, they shall return all papers, documents or materials that contain confidential information.  Failure to adhere to this policy could result in the board member’s removal from office.


























 E.  CODE OF ETHICS FOR NORTHSIDE COMMUNITY COUNCIL BOARD OF DIRECTORS
Goal: To establish a set of principles and practices of the Northside Community Council (NCC) Board of Directors that will set parameters and provide guidance and direction for board conduct and decision-making. 
Code: Members of the Board of Directors of the Northside Community Council are committed to observing and promoting the highest standards of ethical conduct in the performance of their responsibilities on the board of the Northside Community Council. Board members pledge to accept this code as a minimum guideline for ethical conduct and shall: 
Accountability 
Faithfully abide by the Articles of Incorporation, by-laws and policies of the NCC. 
1. Exercise reasonable care, good faith and due diligence in organizational affairs. 
2. Fully disclose, at the earliest opportunity, in formation that may result in a perceived for actual conflict of interest. 
3. Fully disclose, at the earliest opportunity, information of fact that would have significance in board decision-making. 
4. Remain accountable for prudent fiscal management to council members, the board, and and where applicable, to government and funding bodies. 
Professional Excellence 
5. Maintain a professional level of courtesy, respect, and objectivity in all NCC  activities 
6. Strive to uphold those practices and assist other NVV members of the board in upholding the highest standards of conduct 
Personal Gain 
7. Exercise the powers invested for the good of all members of the organization rather than for his or her personal benefit, or that of the nonprofit they represent. 
Equal Opportunity 
8. Ensure the right of all council members to appropriate and effective services without discrimination on the basis of geography, political, religious, or socio-economical characteristics of the state or region represented. 
9. Ensure the right of all council members to appropriate and effective services without discrimination on the basis of the organization’s volunteer make-up in respect to gender, sexual orientation, national origin, race, religion, age, political affiliation or disability, in accordance with all applicable legal and regulatory requirements. 
Confidential Information
11. Respect the confidentiality of sensitive information known due to board service. 
Collaboration and Cooperation 
12. Respect the diversity of opinions as expressed or acted upon by the Northside Community Council board, committees and membership, and formally register dissent as appropriate. 
13. Promote collaboration, cooperation, and partnership among council members. 






























F.  MISSION, SCOPE, AND PROCEDURES OF THE NORTHSIDE COMMUNITY COUNCIL PLANNING & ZONING COMMITTEE:
I. MISSION STATEMENT: 
To advise the Northside Community Council(NCC) on protecting and improving the physical character and functioning of the neighborhood, through zoning, land use, subdivision regulations, historic district guidelines, and the neighborhood’s Comprehensive Land Use Plan. 
II. SCOPE: 
The scope of the Planning & Zoning Committee’s advice concerns zoning, land use, subdivision, regulations, historic guidelines, and the neighborhood’s Comprehensive Land Use Plan. The Committee may offer advice and recommendations to anyone who wishes to meet on these topics, but the Committee is primarily concerned with reviewing, and providing recommendations, to the full membership of the NCC, on projects that need regulatory relief in order to move forward. 
III. PROCEDURES: 
Anyone who knows or expects they will need some relief from zoning, subdivision regulation, historic preservation, or other land use regulations, will be termed "Applicant." 
1. The Committee may meet on a preliminary basis with any applicant before they have fully applied to the City for permits. Such a meeting shall be to offer preliminary advice and recommendations to the Applicant, and shall not result in a recommendation to the full membership of the NCC.
2. If at all possible, the Applicant should meet with the Committee after making a formal application to all the appropriate City departments and receiving a letter of adjudication or other official documentation of the required relief. The Applicant should provide the Chair of the Committee with this documentation as far in advance as practicable before the regularly scheduled Committee meeting when the Applicant will meet with the Committee. It is preferred that the documentation be provided to the Chair in electronic form, to facilitate getting it to all Committee members. Upon receipt of documentation, the Chair will forward it electronically to all other Committee members for their review. It is upon this official documentation, supported by whatever materials the Applicant can provide the Committee, that the Committee will make its decision as to its recommendation to NCC. 
3. The Committee urges all Applicants to contact neighbors to the project, and anyone else who may be impacted. Ideally, the Applicant will include neighbors' and stakeholders' letters of support with the presentation to the Committee. 
3. The Committee urges all Applicants to provide full documentation at the regularly-scheduled Committee meeting the month before the Applicant needs a letter from the full NCC. While the Committee recognizes it may not be possible for the Applicant to present that far ahead of time, the Committee shall have the sole discretion to put off a decision for a month, if members agree the project is too complex to decide in the course of one month's meeting. 
4. Recognizing that meeting schedules and project timelines may not always work together, the Committee may, at its sole discretion, review unofficial documentation of the regulatory relief required for a project. However, such unofficial documentation must include a full accounting of relief that may be required; supporting documentation, drawings, and text justifying the relief; and must be accurate to a degree that satisfies the Committee. After review of such unofficial documentation, the Committee shall first decide whether the documentation is sufficient for a clear understanding of the project. If the Committee decides the documentation is sufficient, only then shall it move on to decide its recommendation to the full NCC. Any letter to City departments produced by the NCC, based on such unofficial documentation, whether supportive of the relief sought or not, shall refer to the fact that the Committee's recommendation and the NCC's decision were made based on less-than-full, official documentation, and shall include a copy of the documentation that the Applicant was able to provide. 
5. After hearing the Applicant's presentation, the Committee shall go into private session, without the Applicant present, to discuss the relief sought. The Committee should first attempt to make a decision by consensus. After ten minutes of discussion, if time seems to require it, the Chair may call for a vote, with a simple majority determining the Committee's decision. 
6. As soon as practicable, the Chair shall share the Committee's decision, and an oral synopsis of its justification, with the Board of the NCC. The Chair will then ask for time on the agenda of the next regularly-scheduled NCC meeting. Both the Applicant and the Committee Chair may speak during the scheduled time at the next NCC meeting. 
7. After the Applicant's presentation to the full NCC, the Committee Chair shall state whether or not the Committee supports the relief requested. 
8. Any NCC member may offer a motion to transmit a letter on behalf of NCC, that would state the NCC's support or non-support of the requested relief. 
9. As with any motion to the NCC, upon receiving a second, a full discussion may proceed. 
10. If the motion receives a simple majority of votes of NCC members present, the NCC Communications Secretary, with any requested assistance of the Committee Chair, shall transmit a letter to Applicant, for forwarding to the appropriate City department(s)/personnel. 
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