JULY 09

TURNOUT, VOTER REG.

AND GOTV STRATEGY
7:00 PM, ZOOM

Training and Strategy
Session

Please invite 5-7 leaders
from your institution who
have appetite to shape a
strategic proposal for voter
registration, GOTV, and
turnout for the fall
assembly.

This session is designed as

an opportunity for
everyone who wants to dig
into the details of this plan
and help lead on this effort
in their institutions.

A report from this session
will be presented at the July
23 Leaders Meeting

ONE WAKE

(PROPOSED) NEW TIMELINE TO FOUNDING ASSEMBLY

JULY 23
LEADERS MEETING

7:30 PM, ZOOM

Election Analysis,
Reorganize Action Teams,
Form Turnout Teams

Research action teams reorganize
and develop proposals relevant to
the 2020 fall elections, COVID-19,
and political moment in wake of
police murders of George Floyd and
so many others.

All institutions form turnout teams
to lead on voter registration and to
deliver large #s to October
Founding Assembly.

Who Should Attend:

10-15 leaders. The full core team of
leaders from your institution who
participate with ONE Wake.

AUGUST 20
INTERNAL ASSEMBLY 1

7:30 PM, ZOOM

Review Initial Issue
Proposals, Pledge Turnout,
Report on Registration

Research action teams present
preliminary issue proposals for
review by ONE Wake membership.

Turnout teams make firm turnout
pledge for October Assembly, and
report on progress with voter
registration.

Who Should Attend:

10-15 leaders. The full core team of
leaders from your institution who
participate with ONE Wake.
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SEPTEMBER 17
INTERNAL ASSEMBLY 2

7:30 PM, ZOOM

Approve Final Issue
Proposals, Pledge Turnout

Research action teams present final
issue proposals for ratification by
ONE Wake membership.

Turnout teams from every
participating institution make firm
turnout pledge for October
founding assembly, and report on
progress with voter registration.

Who Should Attend:

20-30 leaders. The full core team of
leaders from your institution who
participate with ONE Wake, as well as
other key institutional leaders (boards,
deacons, trustees, etc.).

MORE INFORMATION AND RSVP ONLINE AT WWW.ONEWAKE.ORG

OCTOBER 13
FOUNDING ASSEMBLY

ZOOM OR SAFELY IN PERSON

Launch ONE Wake, Win
Commitments from
Candidates

All key power players in Wake
County witness launch of
organization. ONE Wake leaders
present issue proposals to relevant
candidates for their reactions.

Turnout teams publicly report final
voter registration #'s. All pledge to
deliver every registered voter to
polls.

Who Should Attend:

50 - 250 members, depending on
size of institution:

Large: 200 -250

Medium: 100 - 150

Small: Equivalent of weekly
worship




