
 

 

Bonnie Lysyk 
Auditor General of Ontario 
20 Dundas Street West 
Suite 1530 
Toronto, ON M5G 2C2 
 
February 26, 2020 
 
 
Dear Auditor General Lysyk:  
 
When the agreements for the Confederation Line LRT in Ottawa and the Eglinton Crosstown LRT in 
Toronto were finalized, Ontarians were told that the public-private partnership (P3) model meant they 
would be built more quickly and at a lower cost. In reality, both projects have been marked by 
operational problems, setbacks, and delays. Families are still unable to use the newly-constructed 
Ottawa LRT reliably, and the media have rightly called the situation a nightmare. The Eglinton 
Crosstown LRT is facing additional delays and costs, with serious impacts for struggling local 
businesses and transit riders in the area.  
 
The current government has made clear their intention to continue to use the P3 model for transit 
investments, including the four transit priority projects for the Greater Toronto Area specified in Bill 171 
(the Ontario Line, the Scarborough Subway Extension, the Yonge Subway Extension and the Eglinton 
Crosstown West Extension), as well as expansion of the GO network.  With this in mind, I am asking 
that your office conduct a review of the P3 construction, operation, and maintenance models pursued 
by Metrolinx, Infrastructure Ontario, and the Ministry of Transportation for transit projects, in order to 
evaluate their effectiveness.  
 
As you noted in your 2014 Annual Report on the Alternative Financing and Procurement (AFP) model 
of Infrastructure Ontario, “As experience with AFPs has developed, it may be time to assess what the 
role and financing mix could be going forward.” I believe this time has come. The completed Stage 1 of 
the Confederation Line LRT has been unsuccessful. Operational challenges, from delays to 
incompatibility with snow on the tracks, have left residents with unreliable transit, and seemingly 
unenforceable contracts with the P3 consortium set up to maintain the LRT.  
 
The Eglinton Crosstown LRT, meanwhile, has resulted in extensive delays, a $237 million payout of 
taxpayer dollars to the P3 consortium to keep the project “on schedule,” and a significant loss of 
revenue for local businesses along its route.  
 
On February 12, Ottawa City Council unanimously passed a motion to seek an independent review of 
Stage 2 of the Confederation Line LRT contract, citing the difficulties they have encountered with their 
current P3 consortium and the failures of Stage 1.   
 



 

 

On December 19, 2019, your office stated in a letter Opposition Leader Andrea Horwath that you will be 
reviewing the reasonableness of the cost estimates for rapid transit projects, as well as a value-for-
money audit of Metrolinx’s Governance and Operations. I believe that there is also room for an 
assessment of the P3 model for transit projects, so that Ontarians may know whether this approach is 
actually working well for our province.  
 
I look forward to reviewing your findings. 
 
 
Sincerely, 
 

 
 
Jessica Bell 
Ontario NDP Transit Critic  
MPP, University—Rosedale 
  


