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SouthSideWORKS (“SSWx”) is a first-in-the-
country, first-of-its-kind Economic Opportunity 
Program made possible by the ONE Central State 
“P3” authorizing legislation passed by the Illinois 
General Assembly and signed into law by Gov. JB 
Pritzker in June of 2019.

Our Team
Landmark and the Chicago Urban League have joined 
together with a core group of advisory organizations, 
community and businesses interests to unlock 
opportunities that will bring more equitable economic 
development and investment to the South Side of 
Chicago, driving sustainable growth opportunities 
for minority, women and disadvantaged business 
enterprises (“M/W/DBEs”), to prepare and support 
an emerging minority, women and disadvantaged 
workforce for lifelong career opportunities.
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The sheer size and scale of 

ONE Central ...
Our Opportunity
Our team engaged AECOM to prepare an Economic Base Analysis 
to identify the trends and primary drivers of economic decline on 
the South Side and to determine how ONE Central can serve as a 
catalyst to reverse this continuing trend.  This team has reviewed 
the work completed by AECOM that identifies measurable 
disadvantages the South Side has historically faced, in spite of 
unprecedented growth in Chicago’s Central Area. This unlocked a 
path to opportunities for transformation, and positions ONE Central 
as a catalyst to support: 

• Transit Investment that Benefits South Side Residents & the 
Entire Region

• Immediate Job Creation within Close Proximity to Under- and 
Unemployed Residents on the South Side

• Becomes a Gateway to New Development Throughout South 
Side Neighborhoods

• A Complete Program to Support Economic Opportunity, 
including:

• South Side Community Development
• Training & Education, and 
• Sustainable Sources of Equity Investment 

… All consistent with INVEST South/West and the shift in public 
policy to focusing resources in the neighborhoods that need it 
most. 

Over 20 Million Square Feet 
of infrastructure & mixed-use development

+
$20 Billion

in private investment 

Over 20 years

allows for a transformative program like SouthSideWORKS (as compared 
to other real estate development projects), SouthSideWORKS can be 
the catalyst to reverse the decades-long trends of disinvestment and 

corresponding flight from South Side neighborhoods thanks to an 
innovative public-private partnership created with the State of Illinois.
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ONE CENTRAL TRANSIT HUB

Illinois Growth Corridor

ONE Central creates Chicago’s only multi-modal Transit 
Hub connecting Metra, CTA, Amtrak and the new CHI-
Line central area circulator system – vital infrastructure 
to provide transit access for South Side residents to jobs 

throughout the metro-area.Our Purpose
The purpose of the SouthSideWORKS Economic Opportunity Program 
is to:

• Establish a public-private partnership for ONE Central (now 
established in Illinois law)

• Leverage investment at ONE Central to create a gateway to a 
broader Illinois growth corridor to the South of Chicago’s Central 
Area

• Bridge programs that support M/W/D businesses and workforce 
from construction into operations (19,000 construction jobs at 
ONE Central lead to 68,000 jobs on site, leading to 78,000 jobs 
throughout the South Side). 

• Create a governance structure managed by community leaders 
with a commitment to long-term, measurable success in creating 
economic opportunity for M/W/DBEs and workforce on the South 
Side
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AECOM’s leading economists took a close look at the various factors that have 
plagued Chicago’s South Side, leading to a generation of economic decline, 
which they were able to tie to several primary challenges: 

• Severely limited transit access to/from the South Side.

• Public policy shifting jobs North and West of Chicago’s Central Area leading to rapidly 
escalating unemployment and job migration away from South Side Neighborhoods. 

• Steady population loss to areas outside of the city. 

• Regressive tax and fee burdens on lower-income households.

• The economic cost and burden of social inequities (e.g., high crime rates, poor health 
outcomes, lower educational attainment, life expectancy gaps, etc.).

SOUTHSIDEWORKS STRATEGY

South Side Challenges 
& Opportunities

After looking at successful efforts across the country and around the world, 
AECOM determined that a sustainable and meaningful policy shift and 
strategic plan for transformative community and economic development can 
achieve measurable results in an area like the South Side of Chicago only if it 
includes ALL of the following components: 

• A dynamic shift in public policy to drive and incentivize investment back toward the South 
Side – INVEST South/West is such an initiative 

• Integrated transit and other infrastructure improvements to enhance access/connectivity 
to and from distressed South Side neighborhoods.

• A coordinated strategy to leverage vacant and underutilized land for new project 
development. 

• The ability to tap an under/unemployed workforce to contribute to economic growth.

• Accessible programs for training and education that will align the workforce with new jobs 
that can evolve into long-term career opportunities.

OPPORTUNITYCHALLENGE

“By incorporating each of these components, ONE Central and its 
SouthSideWORKS Economic Opportunity Program present a deliberate 
and immediate strategy that can be implemented consistent with INVEST 
South/West. ONE Central is the catalyst - leveraging 30+ acres that today 
generate just $23,000 in annual tax revenue to become a major driver 
of economic growth across the South Side. Landmark’s plan unlocks an 
immediate $3.8 billion in private capital to create a gateway to the south 
and a generation of new career opportunities for South Side residents and 
businesses.”

– AECOM

AECOM completed an Economic Base Analysis to evaluate the primary causes of the economic 
decline that has plagued the South Side over the last 40 years.  The AECOM study further 
identified the key drivers and opportunities that can achieve transformative impact for these 
neighborhoods and their residents looking ahead to the next generation. 

11© 2021 SOUTHSIDEWORKS, INC.



“We need fairness, which means 
paying as much attention to our 
neighborhood business as we do 
to the businesses downtown. Our 

neighborhoods have been neglected 
for too long. They cannot be any 

more.”

– Mayor Lightfoot
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3 TIMES
the rate of Midtown Manhattan

Greater than

NYC + LA + Dallas 
Combined

+70,000

+39,000

+156,000

-2.8%

+$45K

-4.8%

Unemployment

+70,000

+39,000

+156,000

+$45K

-4.8%

New Residents (Today)

New Households

New Jobs

Chicago Central Area vs. South Side

A Tale of “Two Cities”

Over the past 40 years, Chicago’s Central Area has experienced 
explosive, unprecedented growth surpassing city forecasts and 
outperforming the central areas of the 20 largest U.S. cities. South Side

Median HH Income Growth

Poverty

-134,000

-28,000

-88

+2.9%

+$5K

+7.4%

Central Area

Since 2000 ...

New Residents

New Households

New Jobs

Unemployment

Median HH Income Growth

Poverty

"We must lead with public investment, along with 
private partnerships, to catalyze neighborhoods where 

generational poverty has people in its crushing grip."

– MAYOR LIGHTFOOT
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Our Program
• Community Development:  An innovative diversity plan and set of tools / 

resources designed to build and sustain capacity for M/W/D businesses 
and workforce during BOTH construction and operations

• Community Training & Education:  A comprehensive strategy to 
identify pathways and pipeline programs that will connect tomorrow’s 
diverse workforce with the training and education programs needed for 
successful careers of the future across multiple industries  

• Community Investment:  A 20-year dedicated revenue stream from 
ONE Central’s equity and lending partners to close the wealth gap 
by re-directing capital to build affordable housing and community 
development projects – meaning major capital investment directly in 
South Side communities  

BY THE NUMBERS

+

The SouthSideWORKS Economic Opportunity Program is made 
possible ONLY by the State legislation for ONE Central. This unique 
public-private partnership (P3) can achieve transformative change for 
the South Side communities, businesses and residents:     

• An immediate $3.8 Billion Catalyst Infrastructure Investment (Transit / 
Infrastructure) to Drive the Mayor’s INVEST South / West Initiative

• 78,000 New Jobs Along Illinois’ Growth Corridor – Activated Only by the Transit 
Connections at ONE Central

• Household Income Growth for 235,000 South Side Residents  

• A Bridge From Construction (19,000 Jobs) to Operations (68,000 Jobs) at ONE 
Central, Building Capacity Among M/W/DBEs and Fostering a Career-Oriented 
Workforce

• Wealth-building Ownership Opportunities for M/W/DBEs

• More Than $400 Million in Private Equity Investment for Affordable Housing and 
Other South Side Economic Development

"Transportation can be a critical tool to improve access to jobs, education, 
and opportunity. However, transportation can also be used to discriminate, 

disconnect and create barriers to opportunity."
Speaker Chris Welch 
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SouthSideWORKS is a comprehensive 
Economic Opportunity Program envisioned 
by Landmark and Chicago Urban League as 
part of the State P3 law and made possible 
by the ONE Central development project. It is 
being designed to build and sustain capacity 
among targeted businesses (M/W/DBE’s) and 
workforce during both the construction and 
operations phases of ONE Central and creates 
opportunity for more inclusive economic 
development and wealth building – for 
generations.  
The SouthSideWORKS program builds on 
Landmark’s experience and success with these 
initiatives on large-scale public-private projects 
and is structured to include three (3) primary 
components. It will be enhanced through the 
experiences and success of partners like the 
Chicago Urban League, Business Leadership 
Council (BLC), Illinois Hispanic Chamber of 
Commerce (IHCC), Chicagoland Chamber of 
Commerce and other community-based and 
labor organizations.

Program Overview
SSWx ECONOMIC OPPORTUNITY PROGRAM

Community 
Training & Education 
Foundation
A Private Foundation

Community 
Development 
Corporation
A For-Profit Corporation

Community 
Investment 
Corporation
A Non-Profit Corporation

1

2

3
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THE ECONOMIC OPPORTUNITY PROGRAM

Community 
Development

OUTCOMES:
•	 10%	Growth	in	M/W/D	Enterprise	Business	Capacity	in	5+	Years

•	 10%	Growth	in	M/W/D	Workforce	Capacity	in	5+	Years

•	 30%	MBE	Business	Participation	on	ONE	Central

•	 10%	WBE	Business	Participation	on	ONE	Central

•	 BuildBank	-	Removes	Market	Barriers	and	Supports	Growth	in	M/W/DBE	Business	
Capacity	

•	 $50	Million	Working	Capital	Fund	for	M/W/DBEs	on	the	ONE	Central	Civic	Build
•	 Provides	100%	Bonding	for	M/W/DBE	Businesses	on	the	ONE	Central	Civic	Build
•	 Provides	100%	Insurance	for	M/W/DBE	Businesses	on	the	ONE	Central	Civic	Build

Market Assessment & Capacity Analysis (Annual) 1

Community Outreach & Engagement Program2

Workforce Database & Qualification Assessment3

Contractor / Service Provider Database & Qualification Assessment4

Targeted Business Participation Program5

PROJECTrac Management System6

Equity Resource Center

7 Build Bank

8
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THE ECONOMIC OPPORTUNITY PROGRAM

Community
Training & Education

OUTCOMES:
•	 Outreach	to	10,000	Minority/Women/Disadvantaged	South	Side	Residents	Each	

Year	to	Support	Career	Advancement

•	 Lead	Campaign	to	Build	ONE	Central	Tech	High	School	and	Workforce	
Development	Center

•	 Contribute	$30	Million	Toward	Construction	of	ONE	Central	Tech	and	Workforce	
Development	Center

ONE Central Tech1

WORK$ | Campaign2

The Entrepreneurship Institute3

The Pipeline Program (Construction Trades)4

The Pathways Program (Non-Construction)5

Career Development & Placement Office6
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THE ECONOMIC OPPORTUNITY PROGRAM

Community
Investment

OUTCOMES:
• ESG Investment Fund Providing $400 Million of Private Equity to Support Over $1 Billion 

in Private Investment Across the South Side Neighborhoods (The SMART Programs)

• Build 5,000 to 7,500 Affordable Rental Housing Units on Chicago’s South Side 
(LiveSMART)

• Provide Home Equity Support on 1,000 to 2,500 Affordable Owner-Occupied Housing 
Units (InvestSMART)

• Target of $5 Million in Funds to Support RideSMART

• Target of $5 Million in Funds to Support ThinkSMART (scholarship) Programs

The SMART Programs

1

Equity Participation Program

2

3

“ESG” Investment Strategy

SSWx Business Equity District (BED)4

Investment Advisory Services5
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