
Affirmatively Furthering
Fair Housing (AFFH)
Regional Collaboration and 
the Assessment of Fair 
Housing (AFH) 



u Understand the benefits as well as the requirements for 
regional collaboration on an AFH

› Formalize the Collaboration
› Coordinate the program participants

› Required community participation 

› Content of the Regional AFH

Objectives



AFFH Rule 
Purpose: To aid program participants in taking meaningful 
actions to overcome historic patterns of segregation, promote 
fair housing choice, and foster inclusive communities that are 
free from discrimination.



The AFH
The AFFH Rule outlines the requirement for program 
participants to submit an Assessment of Fair Housing (AFH) 
which replaces the Analysis of Impediments to Fair Housing 
Choice. Joint and Regional AFHs are encouraged.



HUD Encourages 
Regional Collaboration 
HUD encourages collaboration for completion of the AFH so 
that program participants are able to share resources and 
consider fair housing issues from a broader perspective.

Benefits:

• All AFHs require a regional analysis even if regional 
collaboration isn’t undertaken.



Regionally Collaborating 
Program Participants
Refers to joint participants, at least two of which are 
consolidated plan program participants.  A PHA may 
participate in a regional assessment in accordance with PHA 
Plan participation requirements under 24 CFR 903.15(a)(1).  
Regionally collaborating participants conduct and submit a 
single AFH (regional AFH) in accordance with §5.156.

See definitions in §5.152



24 CFR §5.156 Joint and Regional AFHs



Formalize the Collaboration 
uNotify HUD of intent to collaborate and provide HUD with a copy of the 

written agreement

u Identify Lead Entity and designate through express written consent one 
participant as the lead entity of oversee the submission of the regional 
AFH on behalf of all collaborating program participants. 



Coordinate the Program Participants 
uCoordinating program years and submissions deadlines. To the 

extent practicable, all program participants must be on the same 
program year and fiscal year (as applicable) before the submission of a 
regional AFH.

› The applicable procedures for changing consolidated plan program 
participants program year start dates are described in 24 CFR 91.10.

› The applicable procedures for changing PHA fiscal year beginning 
dates are described in 24 CFR 903.



Coordinate the Program Participants 
u If  coordinating program years/fiscal years is not practicable, the 

submission deadline is based on the designated lead entity’s program 
year start date or fiscal year beginning date (as applicable).

› Within 12 months of the data of AFH acceptance, each collaborating 
program participant that has a program year start date or fiscal year 
beginning date earlier than that of the lead entity must revise the 
Consolidated Plan/ PHA Plan to incorporate strategies and proposed 
actions consistent with the fair housing goals, issues, and other 
elements identified in the regional AFH.



Required Community Participation
Collaborating program participants must have a plan for community 
participation that complies with the requirements of 5.150-5.180.

uThe community participation process must include residents, and other 
interested members of the public, in the jurisdictions of each 
collaborating program participant, and not just those of the lead entity.



Required Community Participation

uThe community participation process must be conducted in a manner 
sufficient for each consolidated plan program participant collaborating 
in a regional AFH to certify that it is following its applicable citizen 
participation plan.

uThe community participation process must be conducted in a manner 
sufficient for each PHA program participant collaborating in a regional 
AFH to satisfy the notice and comment requirements in 24 CFR part 
903.



Content of the AFH
A regional AFH must include the elements required under §5.154(d). 
uWhen submitting a joint or regional AFH, program participants may 

divide work as they choose, but all program participants are 
accountable for the analysis and any joint goals and priorities 
contained in the AFH.

uRegionally collaborating or joint program participants are also 
accountable for their individual analysis, goals, and priorities included 
in the joint or regional AFH.



Content of the AFH
Local and regional analysis is required.
uA joint or regional AFH does not relieve each collaborating program 

participant from its obligation to analyze and address local and regional 
fair housing issues and contributing factors that affect fair housing 
choice, and to set priorities and goals for its geographic area to 
overcome the effects of contributing factors and related fair housing 
issues.

uEven if program participants do not collaborate, a jurisdictional and 
regional analysis is required. 



Resources
uAFFH Rule 24 CFR §5.156
uAFFH Rule Guidebook, Section 3.3 “Process Requirements for 

Collaboration”
uAFFH Fact Sheet: How Program Participants Can Collaborate on Their 

AFH Submissions
uAFFH Webinar: Procedures of the New AFFH Process Webcast

Please visit the AFFH page on the HUD Exchange for these and 
additional resources: 
https://www.hudexchange.info/programs/affh/resources/



Questions


