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A step-by-step guide for any group, anywhere, anytime. 
Download or request paper copies www.oportunitycharmeck.org/kit or 704-###-#### 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

OPPORTUNITY 
DISCUSSION KIT GUIDE 

Get 
Started 

Step-by-step  this guide lays out the agenda and steps 
Total time  60-75 minutes 
Do your best  don’t worry about being an expert, do your best 

Session 
Goals 

Learn    about opportunity and economic mobility 
Discuss   perspectives and hear from others 
Contribute   views and ideas via the Survey 

Checklist 

Space   Find comfortable, well-lit space with ample parking 
Invite   Get invitations at opportunitycharmeck.org/kit 
Review  Review leader guide, fact pack and survey 
Materials  1 Fact Pack and 1 Survey for each participant 
   1 Discussion Guide for each leader and/or host 
Refresh  Provide snacks and refreshments if possible 
 

Leader 
To Do 

Welcome  everyone, review purpose and outcomes 
Guide   the discussion and watch time 
Encourage  open, respectful participation from everyone 
Get materials  1 Fact Pack, 1 Survey per participant 
Collect  Opportunity Surveys at end of session 

Agenda 
Overview 

1. Welcome  5 min 
2. Learn  10 min 
3. Discuss  15 min 
4. Survey  10 min 
5. Discuss  15 min 
6. Close  5 min 
Total    65 min 

Host 
To Do 

Invite   people to gather for the Discussion 
Space   provide clean, comfortable space 
Refresh  provide light snacks and drinks if possible 
Thank you  follow-up afterwards to thank everyone 
Feedback  send feedback from group about the discussion 
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Part 1: Welcome & Overview    5 Minutes 
Welcome 

• Thank you for coming, welcome to our opportunity discussion! 
• My name is _________________ and I’m your volunteer discussion leader.  
• Thank you (Host Name and Organization) for hosting us. 
• My role is to make sure we finish on time; help everyone participate; gather surveys at the end 
• Let’s introduce ourselves by first and last name to each other 

Why We Are Here 
• We’re here to give our input on building economic opportunity in Charlotte-Mecklenburg. 
• Why? In 2014, Charlotte-Meck was last of fifty US communities ranked by economic mobility. 
• There is a lot of data around this ranking, but basically the picture is this…children born into 

poverty here are less likely to move into higher income levels as adults than in any other 
community in America.  This is a sobering fact. 

• Your Opportunity Fact Pack has more info and also www.opportunitycharmeck. 
• The Opportunity Task Force asked for the community’s input to help. 

Our Agenda 
• Let me give you a very quick outline of our discussion today. 
Part 1: Welcome  Introduce ourselves to each other 
Part 2: Learn  First, we’ll read take a look at the information in our Fact Packs 
Part 3: Discuss  Then, we’ll talk about what we think about what we’ve learned. 
Part 4: Survey  Next, we will each complete a survey to give our input to the Task Force 
Part 5: Discuss  After that, we will share highlights from our surveys 
Part 6: Close  Finally, we will wrap up our discussion and turn in our surveys 

What Will Happen With Our Input? 
• Our input and surveys will go to the Opportunity Task Force to help create recommendations 
• The Task Force will share ideas this Summer and final recommendations late ‘16 or early ‘17 
• We can follow along and get involved at www.opportunitycharmeck.org 

Discussion Guidelines 
• This can be a tough topic, so just a few guidelines 
• Let’s listen and speak respectfully. We don’t have to be experts, just ourselves 
• Be as brief as you can so everyone can participate 
• We don’t have to agree, but let’s have open minds 

 

Part 2: Learn        10 Minutes 
• Let’s start by learning more about each other with a quick question. 
• For the purposes of this discussion, we’re focused on economic opportunity, which is defined as a 

person’s ability to improve their economic status. 
• Opportunity can mean many different things to people – let’s explore that for a moment. 
• This isn’t a long discussion, just a quick share. 
• Q: In one word or a very short phrase, what does opportunity mean to you? 
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• Let’s quickly share what we think and learn from each other. (Go around room) 
• Great!  It’s clear that we share some ideas and that we also have our own perspectives. 
• Now, let’s learn from some data on our Quick Facts sheets. 
• Remember, we’re not experts, we want to get some basic understanding to offer input. 
• More information at opportunitycharmeck.org 
• (Ask group to review Quick Facts for @ 5 minutes) 
 

Part 3: Discuss       15 Minutes 
• Now that we’ve taken a look at Quick Facts, here’s our second discussion question. 
• Q: Based on what you know on your own, or what you see in the Fact Pack, are you 

surprised that Charlotte-Mecklenburg is ranked last for economic opportunity among 50 
American communities? Why or why not? 

• Take a few moments to think, there are no right or wrong answers. 
• When you are ready to share, please speak up. We’ll try to get to everyone in the room. 
• (Open discussion for remainder of time in this section) 
 

Part 4: Survey        10 Minutes 
• Great discussion and thank you. Next, we will complete an Opportunity Survey. 
• Our surveys will go to the Opportunity Task Force to help build opportunities. 
• To make what can be a complex topic more accessible, the survey is based on two familiar items. 
• Balloons that help lift us up, and Bricks that hold us down. 
• Take about ten minutes to complete your Survey. I will watch time for us. 
• (Give 3 minute reminder) (Give 1 minute warning) 
 

Part 5: Discuss       15 Minutes 
• Great work! Let’s talk about what you wrote down in your Survey. 
• Q: Based on your survey, what do YOU think are the most important balloons or bricks to 

focus on to build opportunity in Charlotte-Mecklenburg? 
• Share highlights so everyone can contribute 
• (Open discussion for remainder of time in this section) 
 

Part 6: Close        5 Minutes 
• Thank you and let’s all thank our host and each other 
• To stay involved, sign up at opportunitycharmeck.org and/or fill out sign-up sheet 
• You can host a discussion like this one! 
• I will collect the surveys and send them on to the Task Force 
• Thank you again and thank you for having me here with you today! 


