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CONTEXT 
 
As a result of the COVID-19 pandemic, the regularly scheduled Transit Commission meetings for the 
months of March, April, and May were cancelled. The City’s primary focus is on its response to the 
COVID-19 pandemic, however, it is vital that important discussions on other business, including 
public transit proceed to ensure that members of Council, the Transit Commission and the public are 
afforded the opportunity to receive vital information and updates and to provide direction, where 
appropriate. 
 
In response to the cancellation of the scheduled Transit Commission meeting in May, Citizen Transit 
Commissioner Sarah Wright-Gilbert hosted a Virtual Transit Chat (via Zoom) to hear directly from OC 
Transpo customers and Ottawa residents about their concerns and questions related to public transit 
in Ottawa.  
 
The Virtual Transit Chat took place on May 13, 2020, and was attended by approximately 60 
individuals including: 
 

 OC Transpo Customers 
 Members of the public 
 Members of Ottawa Transit Riders 
 Transit Commissioners (Brockington, McKenney, Kavanagh, Wright-Gilbert) 
 City Councillors (Menard, Fleury) 
 Media organizations (CTV Ottawa, CBC Ottawa) 

 
The issues discussed during this informal meeting were: 
 

 Debrief of the update provided to Council by OC Transpo staff on the Confederation Line and 
the Trillium Line (LRT Line 1 and Line 2) 

 Indoor Air Quality Assessment Report – Rideau Station 
 OC Transpo Operators’ access to washrooms while on duty 
 Electric Bus Pilot 
 Para Transpo 
 COVID-19 pandemic mitigation measures and the effects on the public transit system 

 
It should be noted that the Virtual Transit Chat was not endorsed by the City of Ottawa. 
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SUMMARY 
 
 
Confederation Line and Trillium Line (LRT Line 1 and Line 2) Update 
 
Councillor Brockington provided a debrief of the presentation made by OC Transpo staff to City 
Council on May 13, 2020, concerning the Confederation Line and Trillium Line of the LRT. The 
presentation is attached as Appendix A. 
 
Questions/Concerns Raised 
 

1. Participants requested more detail on the plans for the realignment of Trim Road in the City’s 
East end. 

2. More information was requested on the progress made to date on the installation of a second 
elevator at Blair Station. 

3. Concerns were raised regarding the pathways at Line 2 stations, specifically whether they 
would be covered to protect them from snow/ice accumulation during the winter. Participants 
were concerned that the usefulness and accessibility of these pathways would be diminished, 
should they be left uncovered. 

4. More details were requested on the proposed road detours with respect to the extension of 
Line 1 into the East end of the City (ex. Montreal Road). 

 
Follow-Up 
 

 Councillor Brockington committed to following up with City Staff on Items 1-3 
 Participants were encouraged to seek clarity on Item 4 from their local City Councillor 

 
 
Indoor Air Quality Assessment Report – Rideau Station 
 
Councillor Mathieu Fleury provided an overview of the Indoor Air Quality (IAQ) Assessment Report 
pertaining to Rideau Station. The Report can be found on the Routine Disclosure 
and Active Dissemination Plans page on www.ottawa.ca.    
 
On April 24, 2020, Council and Members of the Transit Commission received a memo from Michael 
Morgan, Director of the Rail Construction Program, regarding the results of air quality testing 
performed by Buller Crichton Environmental Inc. following concerns with respect to the presence of 
odours in Rideau Station. The memo is copied below. 
 
As outlined in the report, the air quality observed within Rideau Station was assessed to be within the 
acceptable ranges as required by current guidelines. 
 
Councillor Fleury advised that he had received an update from City Staff confirming that testing has 
continued, though the source of the odour has yet to be identified. 
 
Questions/Concerns Raised 
 

1. Participants noted that the odour was not confined to Rideau Station, rather, it begins to 
infiltrate the train cars as they travel west from OttawaU Station, and the odour lingers for 
some time. 
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2. Concerns were raised with respect to the source of the odour not yet being identified. 
3. Participants requested that RTG be required to provide regular public updates on the ongoing 

testing results. 
4. Concerns were raised with respect to the testing metrics utilized.  

 
Follow-Up 
 

 Transit Commissioners will raise the issues listed above at the June 17, 2020 Transit 
Commission meeting. 
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OC Transpo Operators’ Access to Washrooms 
 
Councillor McKenney advised that they had received correspondence from several OC Transpo bus 
operators regarding the lack of access to washrooms while on duty. Due to the COVID-19 pandemic 
many downtown businesses with available washrooms are closed or are limiting access. As a result, 
operators are not able to utilize these facilities as they normally would. 
 
In addition, Councillor McKenney advised that they had also heard that OC Transpo bus operators 
are not able to access the staff washroom facilities in LRT Line 1 stations.  
 
Councillor McKenney advised that they had raised the issue with City Staff and had received some 
informal indication that the policy with respect to washrooms in Line 1 stations may change.  
 
In addition, Councillor McKenney also noted that as a result of insufficient time between trips, many 
operators do not have enough time to use the washroom.  
 
The lack of access to washroom facilities and time to utilize these facilities for operators while on duty 
is a health and safety concern. 
 
 
Questions/Concerns Raised 
 

1. Concerns were raised regarding the health and well-being of operators. Participants indicated 
that they would like the implicated unions to pursue these matters. 

 
Follow-Up 
 

 Councillor McKenney will continue to follow up with City Staff regarding OC Transpo operators’ 
access to Line 1 washrooms and scheduling issues. 

 
 
Electric Bus Pilot Project Update 
 
On June 19, 2019, Transit Commission gave direction to City Staff to commence the process to 
acquire two electric buses and their associated charging infrastructure as part of a pilot project with 
an earmarked budget of approximately $6M. Staff had initially recommended that the existing 
standing offer with Nova be used to acquire the buses, however, Transit Commission requested that 
a Request for Proposals (RFP) be issued.  
 
A final decision on the future use of electric buses as part of Ottawa’s transit system will be made 
following the completion of the pilot project. 
 
On February 24, 2020, the RFP was issued. Transit Commission members who attended the Virtual 
Transit Chat indicated that they were hopeful that an update would be provided at the June 17, 2020 
Transit Commission Meeting with respect to which company was successful in the RFP process. 
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Questions/Concerns Raised 
 

1. Concerns were expressed that the money earmarked in the Budget for the pilot project would 
be redirected to offset the projected budget shortfall caused by decreased ridership during the 
COVID-19 pandemic.  

2. Participants also expressed concern that the pilot project may not be completed within this 
term of council.  

 
Follow-Up 
 

 Transit Commissioners will request an update on the RFP process at the June 17, 2020, 
Transit Commission meeting. 

 
 
Para Transpo 
 
The Virtual Transit Chat provided attendees, including several Para Transpo customers, with the 
opportunity to ask questions and raise concerns regarding Para Transpo service.  
 
Questions/Concerns Raised 
 

1. Participants voiced concern about the inconsistent use of PPE (i.e. masks) by Para Transpo 
operators.  

2. Participants expressed that they would like to see longer operating hours for Para Transpo 
services to being them on par with regular bus service. 

3. Participants inquired as to when Presto Card tap devices would be installed on Para Transpo 
vehicles. 

4. As a result of physical distancing measures in place due to COVID-19, Para Transpo vehicles 
are limited in the number of passengers that can be accommodated at one time. Participants 
inquired as to whether OC Transpo plans to increase the number of Para Transpo vehicles to 
accommodate this restriction.  

 
Follow-Up 
 

 Item 1: Commissioner Wright-Gilbert will send an email to the General Manager of 
Transportation Services, John Manconi, to obtain clarity on the policy regarding the use of PPE 
by operators. (Email sent on May 14, 2020) 

 Item 2: Councillors McKenney and Kavanagh requested that the participant send their 
concerns and proposed actions in writing so that the issue can be discussed in detail with City 
Staff. 

 Items 3 and 4: Transit Commissioners will follow up with City Staff 
 
 
COVID-19 pandemic mitigation measures 
 
The Virtual Transit Chat provided attendees with the opportunity to ask questions and raise concerns 
regarding pandemic mitigation measures with respect to public transit – both the measures currently 
in place, and those planned in the future. 
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At the May 13, 2020, City Council Meeting, Transit Commission Chair Allan Hubley announce that a 
Special Transit Commission Meeting would be held on June 1, 2020, to hear more details about the 
transit service recovery plan. 
 
 
Questions/Concerns Raised 
 

1. Participants noted that it would be helpful to customers and employers if OC Transpo could 
provide information on what protective measures are in place to ease the minds of employees 
and to help employers for planning purposes. 

2. Participants requested to hear more about plans to mitigate common touch areas, physical 
distancing on public transit and at stations, changes in flow of foot traffic (directional signage to 
reduce path of contact), increased cleaning protocols, mandatory use of PPE, and additional 
personnel to monitor proper physical distancing, etc. 

3. The number of people traveling within the City of Ottawa has been increasing over the past 
several weeks. Participants asked whether OC Transpo would consider increasing peak 
service frequency across all routes to allow for appropriate physical distancing.  

 
Follow-Up 
 

 Items 1 and 2: Transit Commissioners will request more information at the June 1, 2020, 
Special Transit Commission Meeting. 

 Item 3: In response to an e-mail from Commissioner Wright-Gilbert, Mr. Manconi responded 
that OC Transpo has a very robust process for adjusting any service anywhere during this 
period. OC Transpo has made a number of adjustments and has been receiving very positive 
feedback. This continues and is very rapid process. 

 
 
CONCLUSION 
 
There is a high level of engagement on transit issues, even during reduced service and lower 
ridership numbers as a result of the COVID-19 pandemic.  
 
It is imperative that the Transit Commission and Councillors continue to engage with Ottawa residents 
on transit, as we move forward in this unprecedented time. Citizen engagement should always be 
encouraged, as it will inevitably lead to increased buy-in on decisions made at the Commission and 
Council level.    
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APPENDIX A 
 



Confederation Line Update:

Rideau Transit Group 

Performance Plan

Update to Council

Transportation Services Department

May 13, 2020



Process – Background

• The City issued a Notice of Project Co Events of Default to Rideau Transit 

Group (RTG) on March 10, 2020.

• The notice to RTG included the reference to the contractual requirement for 

RTG to provide a plan to address the performance of the system.

• In response, the City received a plan and schedule (Plan) from RTG on 

March 31, 2020. RTG’s Plan responded to the elements in the City’s letter.

• The City undertook a careful review of the Plan provided by RTG with 

support from its external technical advisors which identified areas which 

required further discussion and details from RTG.

• The City asked for a revised Plan to be submitted by April 24, 2020 in order 

to address concerns regarding timelines, resourcing, and prioritization of 

technical issues.
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Process – Current Status

• The City received an updated Plan from RTG on April 24, 2020. 

• The City undertook a careful review of the Plan provided by RTG with support 

from its external technical advisors.

• RTG’s Plan continued to be heavily qualified by potential anticipated impacts 

from the COVID-19 pandemic. 

• The revised plan provides additional prioritization for key technical elements 

that drive performance; however, the overall timeframe to achieve necessary 

service improvements was unclear.

• While the City has ongoing concerns with the Plan, the City is working with 

RTG to accelerate the work as much as possible and working to identify 

additional elements of the plan that can be brought forward.
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• In their updated submission, RTG focused on prioritization of the following 

seven elements as key drivers of reliability improvements:

1. Vehicle Brakes

2. Overhead Catenary System

3. Switch Heater Failures

4. Vehicle Traction Power (inductors, line contactors, circuit breakers)

5. Vehicle Passenger Doors

6. Vehicle Auxiliary Power (CVS units)

7. Vehicle HVAC

• The revised plan provided additional details on each of the failure root 

causes, mitigations, and rough timelines for permanent repairs.

• Many underlying tasks are scheduled for completion this summer; however, 

a number of tasks continue into late 2020.

4

Corrective Action Plan – Status (1)



• Further to these technical issues, RTG identified the following key activities 

to enable the success of the performance improvement:

1. Expedite delivery of spare vehicles from Stage 2

2. Expedite the priority technical improvements

3. Implement a system reliability growth plan

4. Stabilize resourcing

5. Stabilize supply chains

6. Institute a governance structure for the reliability program

7. Create a master schedule for all reliability improvement activities

• In addition to the specific technical issues, RTG has appointed a Project 

Manager to lead the deployment of these works and is working closely with 

RTM to increase the level of support available to undertake the work. 
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Corrective Action Plan – Status (2)



• Starting in April 2020, the peak period train levels were reduced to 9 trains in 

response to the COVID-19 pandemic. 

• The reduction in peak hour trains created a situation where additional trains 

became available for maintenance; however, the ability for RTG to respond 

was influenced by impacts from the COVID-19 pandemic.

• Availability of rotating stock such as CVS units (auxiliary power) has been 

diminished and the availability of modification parts and spare materials from 

European suppliers has also been diminished. 

• Despite the supply chain impacts, RTG has completed and the City has 

accepted two vehicles from the Stage 2 order bringing the total operational 

fleet count to 36 vehicles.

• Further testing is underway on additional Stage 2 vehicles.
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Corrective Action Plan – Vehicles (1)
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Corrective Action Plan – Vehicles (2)

Thirty-four (34) vehicles completed at 
Revenue Service Availability

Two (2) Stage 2 Vehicles 
Completed and In Service
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Corrective Action Plan – Vehicles (3)

In Service: 9 double trains

Spares: 2 double trains

In Maintenance: 7 double trains

Current Fleet: 36 Vehicles (18 double trains)



• In order to respond to the required work on the infrastructure, the City 

worked with RTG to establish a 2-day shutdown and a 5-day shutdown.

• The shutdown periods were used to implement critical works related to the 

seven reliability issues noted by RTG. Specifically, the following critical tasks 

were initiated during the shutdowns:

i. Testing of updated train software control to improve vehicle and system 

performance and reduce the incidence of wheel flats. Note that further 

testing is required and the software is still to be installed;

ii. Detailed cleaning and inspection of the overhead catenary system to 

remove buildup of road chemicals and to replace compromised parafil

units where necessary;

iii. Inspections, adjustments, and maintenance of the overhead catenary 

system to optimize the positioning of the wires and rigid rails;

iv. Routine track inspections, switch heater tests, routine tunnel ventilation 

testing, station cleanup and washing, and other maintenance; and,

v. Additional vehicle maintenance and modification work.
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Corrective Action Plan – Infrastructure



• The City is focused on service outcomes and understanding when the key 

technical improvements will culminate in performance improvements. 

• RTG’s Plan does not provide a date for the overall service improvement but 

does provide timelines for individual items. A number of the timelines for 

individual items extend through to the end of the year.

• The City is pressing RTG to accelerate works as much as possible to ensure 

that we have leveraged the current period of low ridership and to ensure that 

service reliability improves at the very latest by the end of August.

• As mentioned, the City allowed RTG to proceed with a 2-day shutdown and 

a 5-day shutdown to accelerate works that are directly linked to performance 

improvements.

• We expect to undertake additional shutdown periods this summer in order to 

aggressively advance the performance improvements.
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Reliability Improvement Timelines



• Staff will continue to work closely with RTG to ensure that their entire 

organization remains focused on improving the service and to assess if 

additional shutdowns are required to help accelerate further work.

• In order to correct the Project Co Events of Default, RTG will need to deliver 

and execute on a plan that eliminates the performance issues encountered 

during the first six months of service and provides the reliability the City is 

entitled to under the PA. The Project Co Events of Default will continue to 

persist in this interim period.

• The City is focused on achieving a step change in performance before the 

end of the summer while keeping an eye on the key reliability improvements 

that must be demonstrated during next winter’s service.

• Additional updates will be provided to Council in June 2020.
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Next Steps


