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May 23, 2017

Another year has come and gone at the Ontario Undergraduate 
Student Alliance. Our 2016-17 year was filled with memorable 
achievements and successes which will significantly impact Ontario’s 
undergraduate students much into the foreseeable future. 

On behalf of our entire steering committee and home office staff, I 
am thrilled to present our first ever year-in-review. This document 
is a way for us to showcase all that we have achieved both from 
an organizational and lobbying perspective. It also provides an 
opportunity for us to reflect on where we might have not attained all 
that we originally set out to do, giving us documentation as to how 
we can improve our practices for upcoming goals. 

From OSAP to experiential learning and sexual violence prevention 
to post-secondary data collection, OUSA has experienced yet 
another year of meaningful impacts. I hope you enjoy this document 
just as much as we did crafting these achievements. 

OUSA defines what it means to be continually innovative. This 
document is yet another way in which we seek to maintain 
engagement and accountability with those we represent and 
advocate for. While this year was only a snapshot of OUSA’s 
accomplishments over the past 20 years, I hope that both this and 
future year-in-review documents, will serve as concrete memories of 
what OUSA does for Ontario’s undergrads. 

Here’s to you, 

Jamie Cleary
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ABOUT OUSA
Established in 1992 and incorporated in 1995, The Ontario Undergraduate Student Alliance was created with the 
intention of giving undergraduate students a stronger voice in their educational experiences. From its early days, 
OUSA believed in a variety of principles to create a system in which accessibility, affordability, accountability, and 
quality readily exist in Ontario’s post-secondary universities and govern the continued evolution of these institutions. 
Over the following decades, OUSA’s membership and stature within the post-secondary sector have continued 
to grow and make it one of the strongest advocates for students in Ontario and by extension, Canada as well. 
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WHO ARE WE?

PRESIDENT

JAMIE CLEARY JULIA WOODKRAYMR GRENKE

COLIN AITCHISON CAROLYN THOMPSON BLAKE OLIVER

LEAH BROCKIESARAH WILEYKAYLA SMITH

The Directors of OUSA are representatives from each student association 
holding full membership with OUSA. They form OUSA’s Steering Committee 
and guide the organization’s governance, advocacy, policies, and finances. 
For the 2016-2017 academic year, the Steering Committee members are:
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WHAT DO WE DO?
Government & External Relations
This area focuses on OUSA’s government engagement on 
major issues corollary to both the primary lobbying priorities 
and strategic relationship management with government 
and other stakeholders. This aspect of the organization 
ensures that OUSA remains an influential and engaged 
representative for student interests.

1/

Research & Policy 

This area focuses on OUSA’s research activities and support 
for the policy process. This aspect of the organization ensures 
the quality of OUSA’s evidence-based policies and increases 
the value of the organization in the sector as a provider 
of original, high quality research that can inform broader 
public policy.  

2/

Communications & Outreach 

This area focuses on OUSA’s public and member outreach. 
In addition to raising OUSA’s profile in the sector to increase 
our influence, this aspect of the organization also ensures 
that students are aware of OUSA’s role, are empowered to 
engage with us, and are provided opportunities for their 
voice to be heard in the sector. 

3/

Operations & Finance 
This section refers to internal aspects and the financial health 
of the organization. These matters ensure the efficiency, 
stability, and quality of OUSA as a corporation and as an 
employer.

4/

Events
This area focuses on OUSA’s annual cycle of events and 
conferences, which facilitate OUSA’s policy, lobbying, and 
member relations efforts.

5/

Amanda Kohler
Communications 

Director

Danielle Pierre
Research & Policy 

Analyst

Marc Gurrisi
Research & Policy 

Analyst

Zachary Rose
Executive
Director

Deborah Lam
Operations 
Coordinator

HOME OFFICE STAFF
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THIS REPORT

To foster constant improvement and to ensure 
organizational effectiveness, OUSA’s Steering 
Committee and Home Office work together each 
year to construct an annual plan that identifies 
clear goals for the organization and the 
mechanisms by which to complete them. This plan 
becomes the primary focus and accountability 
measure for the organization.

This year’s plan focuses particularly on Steering 
Committee’s advocacy goals, strategies to 
achieve these goals, and methods to measure 
whether our advocacy has been successful. 
Additionally, this year’s plan innovates our 
analysis of organizational strengths and 
weaknesses by adopting elements of Enterprise 
Risk Management (ERM). Lastly, the report 
provides goals, expectations, and metrics of 
success for several projects and deliverables.

This report is intended to inform our membership 
about our activities for the year, successes, and 
areas for improvement.

$
$

$
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PRIMARY ADVOCACY GOALS
This year, OUSA set a number of ambitious goals with its 
advocacy, identifying concrete metrics and clear responsibilities. 
Overall, the majority of these goals were met with success.

Data Reporting and Accessibility
OUSA advocated for the improvement of the reporting and public sharing of information on costs,
student experiences, and outcomes of university programs; OUSA specifically advocated 
for this information to be hosted in a central location in an accessible format that allows for 
system-wide comparisons and analysis. Currently, data is difficult to find or may be formatted 
in such a way to be impossible to use. Though stakeholders have idly discussed this issue, there 
was little action beyond that. OUSA’s Annual Plan set out to “raise the profile of this issue.”

• Achieved the introduction of Bill 76, the Pathways to Postsecondary Excellence Act
• Had data accessibility and centralization addressed in the Premier’s mandate letter to the    
 Minister of Advanced Education and Skills Development
• Earned the support of faculty and university stakeholder groups on this issue

Sexual Violence Prevention and 
Response

OUSA sought to continue advocating for survivor-
centric legislation and regulation surrounding the 
response to sexual violence on campus and both 
campus accommodation and services for survivors 
of sexual assault. Though Bill 132 mandated all 
universities develop standalone policies to address 
these cases, OUSA resolved to advocate for 
increased emphasis on protection through better 
training and education in university communities 
and through the collection of more fulsome 
information about sexual violence on campuses.

•  Secured a commitment from government to   
  develop common institutional reporting metrics
•  Ensured that the upcoming sexual violence   
  climate surveys contain detailed, behaviourally  
  specific questions
•  Convinced an MPP to begin work on a private   
    member’s bill that would require bystander    
   training be included in Smart Serve certification.

$

$
$
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New OSAP
OUSA enjoyed great success in the previous academic 
year when a number of its key recommendations on 
financial aid were adopted by the government into 
what they dubbed “New OSAP.” For the current 
year, OUSA’s goal was to ensure that the New 
OSAP is implemented in a way that prioritizes 
fairness to students and that OSAP is improved in 
practice to provide more up-front, non-repayable 
assistance to students with the greatest financial need.

•  Extended the New OSAP eligibility timeline for  
  students with disabilities to a maximum of 12   
  terms
•  Extended full-time funding to students taking   
  reduced course loads due to temporary    
   disabilities for the first time
•  Ensured savings from Registered Education   
  Savings Plans (RESPs) will not reduce the amount      
  of OSAP received
•  Increased the minimum salary an individual   
  needs to earn before they start repaying the   
  provincial portion of OSAP loans from $25,000  
  to $35,000

Work Integrated Learning (WIL)
WIL has been a broad sector priority for several years with considerable buy-in from 
other stakeholders, government, and institutions. The government received a report 
from the Highly Skilled Workforce expert panel recommending guaranteed WIL 
experiences across the board. Recognizing that OUSA does not need to “sell” the value 
of WIL any longer, the goal this year was to position students as leaders in promoting 
its implementation and advocating for a broad, across-the-board approach to WIL.

• Ensured that WIL was mentioned in the Premier’s mandate letter to the Minister of    
 Advanced  Education and Skills Development
• Received assurances from government of the formation of partnership tables and/or  
   working groups with student representation
• After consultations with the Highly Skilled Workforce Expert Panel, Ontario is investing   
   $190 million dollars into the Career Kick-Start Strategy, providing more experiential   
 learning opportunities to students across Ontario
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Student Support Services
OUSA has increasingly recognized the importance of various student services in fostering 
student success. The level of quality, ongoing training, and funding for services are inconsistent 
over time and inconsistent between institutions. OUSA resolved to advocate for higher 
capacity and greater consistency in supports available to students on campus, including 
supports for students from marginalized populations, mental health services, and others.

•  Ensured that investments and achievement in support-related outcomes will now be eligible       
  for funding through the new university funding formula
•  OUSA was not successful in obtaining a guarantee for increased funding envelopes for   
  services on campus
•  An additional $6 million per year (totaling $9 million) allocated to frontline mental health   
  care workers on campus.

Tuition
The 2016-2017 academic year 
was scheduled to be the last year 
of the current tuition framework, 
which allowed for average annual 
increases of 3% for domestic tuition 
(5% for professional programs). 
OUSA resolved to advocate to 
curtail rising tuition costs and 
technical anomalies which can 
be cumbersome and introduce 
additional cost and inconvenience 
for students.  

•  OUSA was not successful in  
  advocating for a tuition freeze  
  nor limiting increases to inflation
• OUSA was successful in   
 shortening the extension of  
 the current framework, allowing  
 for earlier re-evaluation   
 and  consultation for the next  
 framework
•  OUSA was successful in        
  receiving commitments to   
  discuss technical issues, such as  
  program fee billing
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EXTERNAL PRESENCE
In addition to specific advocacy goals, OUSA committed to a 
number of objectives designed to ensure that our external 
relations practices are both effective and sustainable and also 
committed to secure a significant presence in the broader sector.

Relationship Management System
OUSA’s relationship management has been 
limited to mailing lists, ad hoc documents, and 
personal knowledge. Recognizing the need to 
improve and formalize OUSA’s relationship 
management and to reduce the potential 
disruption of turnover in the Executive Director 
role, OUSA committed to create a clear and 
sustainable system of relationship management. 

•  Transitioned all mailing lists and contact            
information to the integrated relationship     
management platform of Nationbuilder

•  Created new databases and user guides for 
key contacts to be used in transitions between 
Executive Directors and their successors

Student Relationship Expansion
OUSA’s reputation as a hub of knowledge of 
student issues and as an effective advocate position 
us favourably in the sector. Steering Committee 
decided to take advantage of our current position 
to begin forming new relationships and spread 
awareness of OUSA and our effective practices 
throughout the sector.

•  Observers from non-member associations 
attended both General Assemblies, including 
one out-of-province observer

• The Laurentian Students’ General Association   
 became our eighth member

$

$
$
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Student Representation
OUSA prides itself on having a strong 
sector presence and having a voice in any 
conversation occurring in the sector. Further, 
OUSA prides itself on staying true to its 
mission as a student driven organization and 
a vehicle for students to directly influence 
public policy and the postsecondary 
education sector. To continue fulfilling this 
mission, Steering Committee resolved to 
have high participation in external bodies 
and for a number of those seats to be filled 
by Steering Committee members themselves.

• Exceeded targets for number of    
 panels with OUSA Steering Committee   
 representation. OUSA Steering Committee  
 Members were represented on

o Ontario Council of Articulation and            
Transfer, Student Advisory Board

o eCampusOntario, Student Advisory 
Committee

o White Ribbon, Advisory Committee
o Ministry of Advanced Education 

and Skills Development, Ontario 
Student Grant consultations

o Ministry of Advanced Education 
and Skills Development, Net Billing 
Consultations

• OUSA staff represented additionally on
o Ministry of Advanced Education 

and Skills Development, Expert 
Panel on Climate Surveys (Sexual 
Violence)

o Centre for Innovation in Campus 
Mental Health, Board of Directors

o Indigenous Post-Secondary 
Education and Training, 
Implementation Development 
Committee  
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Budget Submission
Our 2017 Budget Submission put forth recommendations pertaining to 
four key areas: centralizing data, preventing sexual violence, advancing 
work-integrated learning, and supporting student services.  

We asked that the government convene an expert panel to examine 
and make recommendations regarding the collection, availability, and 
accessibility of post-secondary data in Ontario as they relate to access 
to university, the university experience, and post-university outcomes. 

We asked that the province create a Sexual Violence Prevention Unit 
within the Ministry of Advanced Education and Skills Development and 
that the Ministry of the Attorney General and the Alcohol and Gaming 
Commission embed appropriate sexual violence prevention training 
into the Smart Serve Responsible Alcohol Beverage Service Training 
Program.

We asked that employers be provided with an option to receive up-front 
subsidies when hiring co-op students as an alternative to the Cooperative 
Education Tax Credits. In addition, we asked that a Work-Integrated 
Learning Institutional Grant be created to provide funding to institutions 
so they can pursue WIL opportunities based on their specific need and 
circumstance. We also asked that the government should act on the 
advice from the Premier’s Expert Panel on the Highly Skilled Workforce 
to create a partner’s table.

We asked that envelopes be maintained to fund essential student 
supports across the board to ensure a minimum standard of service 
exists across all campuses. As well, the government should reallocate 
the $12 million from the discontinued Mental Health Innovation Fund 
towards system-wide initiatives aimed at improving front-line mental 
health care capacity.

Although no progress was made in the areas of centralizing data or 
preventing sexual violence, the province has committed to a $190 
million-dollar investment into a new Career Kick-Start Strategy. This 
strategy comes with funding for universities to create the tailored career-
orientated learning experiences we had asked for, as well as more 
internship opportunities and access to free online learning resources 
for students and recent graduates. The government of Ontario also 
announced that $6 million dollars in funding each year for the next three 
years will be given to Ontario’s campuses to provide stronger mental 
health supports for campus communities. This funding is in addition 
to another $9 million per year that is being given to support frontline 
mental health workers. 
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RESEARCH AND POLICY
As an evidence-based advocacy organization, OUSA strives for 
robust and regular policy development, review, and renewal. 
Additionally, we strive to position ourselves as a respected 
and relied-on source for information on student issues.

Policy Development and Renewal
Each year, OUSA maintains or adds to its library 
of student-written, member-approved policy 
stances on a variety of issues. Supported by 
the staff, OUSA’s General Assembly debates 
and ratifies policy papers which form the 
foundation of the entirety of OUSA’s advocacy.

• In November 2016, OUSA’s General 
Assembly updated and re-approved policy 
papers on Rural and Northern Students and 
on Ancillary Fees. A new paper was written 
and approved on Sexual Violence Prevention 
and Response.

• In March 2017, OUSA’s General Assembly 
updated and re-approved policy papers 
on A Comprehensive Access Strategy and 
International Students and Education. A new 
paper was written and approved on Housing, 
Transit, and Community Development.

$

$
$

You can view these in our policy library, 
ousa.ca/policies.
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Ontario Post-Secondary Student Survey (OPSSS) Reports
To provide primary data on several postsecondary education related issues and to 
reinforce OUSA’s position in the sector as a credible provider of high quality research, 
Steering Committee resolved to release a series of high quality reports and analysis 
of our 2015 membership survey.  This survey was administered by CCI Research and 
distributed by institutional registrars in 2015, attracting roughly 10,000 respondents.

• Three high quality reports on the topics of Accessibility, Affordability and Quality which 
summarized, analyzed, and discussed the the implications of our full OPSSS were released 
in February 2017.

• Due to restrictions imposed by the Registrar of Western University, Western students were 
not included in the survey.

Taking advantage of the research capacity of OUSA, each member association was provided 
original, high quality research regarding their constituencies and a number of postsecondary 
education issues. 

• In November 2016, Summary tables of OUSA’s 2015 10,000 respondent membership 
survey were delivered to each member of Steering Committee.

• Due to restrictions imposed by the Registrar of Western University, no summary was 
available for Western.

You can view these reports at,
ousa.ca/research_reports.

Primary Research Projects
To provide support for OUSA’s lobbying efforts and to provide additional background evidence 
in support of the policy development process, Steering Committee committed to conducting 
or reporting on primary research projects related to an active area of policy development or 
advocacy.

• OUSA presented its original research on LGBTQ+ student experiences in the classroom 
to the Society for Teaching and Learning in Higher Education, and it was accepted in the 
corresponding peer-reviewed conference journal. 

• OUSA independently published results of its original qualitative research on the experience 
of Ontario students with disabilities. 
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Habitats
OUSA decided to publish a third edition of Habitats, a report of student-written case studies 
outlining municipal issues, to support member associations in their own municipal policy 
efforts and provide opportunities for students to develop their research and analysis skills. We 
had submissions from eight student authors across six of our member schools. 

The publication can be accessed at 
ousa.ca/misc_habitats_2017.

OPERATIONS AND FINANCE

Office Refresh
To upgrade the professionalism of the workspace, 
for staff retention and attraction, and to project 
a more professional image for stakeholders, we 
redesigned the office.

Investments
For responsible financial management, OUSA 
placed its assets in low-risk GICs. However, the 
current year determined that we prefer greater 
liquidity so will be modifying this practice.

Electronic Transfer Funds
We investigated our payment processes to see if 
there could be cost savings or efficiencies if we 
moved to an electronic funds system. However, it 
was determined that no change would occur in 
the interest of responsible financial management 
and financial controls.

$

$
$
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COMMUNICATIONS 
AND OUTREACH

#mywilis  Campaign
The framework of the campaign was physically 
rolled out across each of our member campuses. 
Each school tweaked the promotion and 
execution based on what works for their student 
population. We received over 300 responses 
from students when we asked what work-
integrated learning meant to them. The online 
addition to the campaign did not receive the 
student engagement we had hoped. There were 
only 27 uses of the #myWILis hashtag on Twitter. 
Although information about the campaign was 
sent to Canada Newswire, reporters at the Star, 
Globe, and CBC, and each member school’s 
campus news outlet, press coverage of the 
campaign was limited to articles in the Western 
Gazette and Laurier’s Cord.

Annual Report
To remain transparent and accountable, OUSA will create an annual report to be released to the 
public at the end of each fiscal year. You are reading said report now!

Educated Solutions
Completed and published seven articles from students and administrators, and a high profile 
foreword from Minister Deb Matthews. 

$

$
$

You can view this year’s edition at, 
ousa.ca/educated_issue_10.

#myWILis

ES
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Social Media Strategy
We created and followed a social media strategy that outlines OUSA’s brand and how each 
network fits into that brand. This includes a monthly analytics tracker where several key metrics 
from each social network are recorded. The following are metrics from the past 10 months:

+101
new page likes

958
post likes

+72
new followers

871
post likes

+39
new followers

79
post likes

%1
   engagement rate

%1
   engagement rate

%2
engagement rate

%21
engagement rate

+203
new followers

1494
tweet likes

736
retweets/

Engagement Rate is 
the number of engaging 
actions divided by the 
amount of people who 

saw the post.
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Website Development
OUSA created a much better, modern-looking website with increased functionality using a 
minor cost-saving platform. Since changing to the new platform, the website has seen just 
under 10 000 visitors spending an average of 1:46 minutes on the site and viewing 2.29 
pages. The most visited pages in order are the home page, about page, job page, library 
page, blog page, policy page, contact page, and team page.

You can check out our website at 
www.ousa.ca.

We moved to a new mailing list platform because of 
Nationbuilder. Since September 2016, we have gained 
253 new subscribers that have come from campus visit 
sign-up sheets and through our newsletter sign up form on 
the front page of the website. 

%33
open rate

Organic
34%

Social
37%

Direct
18%

Referral
4%

Email
7%

Facebook
68%

Twitter
25%

LinkedIn
5% Other

2%

Website Traffic Sources
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4.6
Strategic Planning Conference
Our annual strategic planning and training 
conference for Steering Committee.

Best Practice Sharing Day
A day for Steering Committee and student 
association executives to share priorities and 
best practices through discussion groups.

Training Day
A day for volunteers and staff of member 
student associations to receive professional 
development and training to assist them in 
working with OUSA and in their own roles.

Fall General Assembly
Our fall General Assembly in 2016 hosted 
by the USC at Western, where we presented 
the financial statements, executive updates, 
and ratified updated policy papers.

Lobby Conference
OUSA’s three-day advocacy conference 
attended by Steering Committee and other 
member executives. Steering Committee set 
a target of having 55 meetings with MPPs 
during this conference, however OUSA was 
only successful in securing 49.

Spring General Assembly
Our Spring General Assembly hosted by 
the AMS at Queen’s, where we presented 
the annual report, executive updates, and 
ratified updated policy papers.

Partners in Higher Education Dinner
Our annual dinner event to provide networking 
opportunities, build political goodwill in the 
sector, and celebrate annual achievements.

Transition conference is not included as 
it occurred prior to setting objectives for 
the year and was not evaluated on these 
metrics.

3.8
4.0

4.0

4.2

3.9

4.4

Attendee rating 
out of 5

A large part of 
OUSA’s operations 

occur during 
our conferences 

and events. 
These events 

serve different 
purposes, and 

participants range 
from Steering 

Committee 
members, their 

staff, to students 
at large. After 
each event, a 

feedback form is 
circulated, asking 

participants to 
rate the quality 

of sessions, 
communication, 

and overall 
organization.

In OUSA’s annual 
plan, Steering 

Committee 
determined that 

the minimum 
acceptable average 
for an OUSA event 

is 3/5.

EVENTS
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