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Chairperson’S REPORT
In many ways, the past financial year (and of volunteers and the retention of supporters.
more recently, in the current financial year) has
been a time of investment for P3 Foundation. A number of our projects were in a state of rejuvenation over the past year. We recently
We recognise that, in order to build an effective re-started the World Changers conference in a
movement leading positive change toward our more intimate and engaging format, which also
goal of eliminating extreme poverty, we need to has an increased focus on development issues.
invest more in our people, refine our focus, and The SEED programme has undergone some
ensure that we have the technical capability to soul-searching to find its niche in the crowded
engage with the world in 2017. While this is still a secondary school engagement space. We are
work in progress, we have made solid steps toward very excited about the new and improved SEED
implementing these measures over the past year. programme being launched later in the current
financial year. We are also looking to develFor the first time, we have been able to have op a new flagship fundraising event, in place of
paid contractors to undertake key projects for our previous Live Below the Line campaigns.
the organisation. This has allowed us to implement new initiatives faster than can be achieved Overall, through these developments, we endon volunteer steam alone. More recently, we ed the financial year as a stronger organihave been able to formalise our CEO role as sation. This strengthened platform has put
employee, rather than a volunteer role. This us in an exciting position for the year ahead.
is a great achievement for us, as the demands
of the role have long been unreasonable for a On behalf of the Board, we thank our 2015
volunteer position. It is fantastic to now be in a CEO Nick Kokay, our 2016 CEO David Tong,
position to compensate for the excellent work the extended leadership team, and all our
carried out by our 2016 CEO, David Tong. volunteers for their hard work over the past
year. Our people are our organisation, and we
We have also invested in a new website, powered would be nothing without their fantastic work.
by NationBuilder, which also functions as a supporter database and engagement tool. We see Mark Mulholland
this capability as essential to carrying out effec- P3 Foundation
tive campaigning, as well as for the recruitment Chairperson, 2014-2016

It was both an honour and a challenge to (re-)
join P3 Foundation as CEO in January 2016,
two months before the end of this financial year.
I would like to thank both our 2015 and 2016
volunteers for their work. P3 Foundation would
be nothing without them – thank you all.

Third, P3 Foundation completed a strategic
refocusing and rebranding, captured succinctly
in the change in 2015 to our acronym. Now, P3
Foundation stands for Putting Poverty in the
Past though genuine sustainable development.

But, this annual report would be misleading if I
did not note the several difficulties encountered
in 2015. Our cornerstone high-school proP3 Foundation crossed several key organizational milestones in the 2015-2016 financial year, gramme, SEED, failed to launch in 2015 (I am
pleased to say that in returned in the first half
despite little external activity.
of the 2016-2017 financial year!). We suffered
extensive volunteer turnover in late 2015, but exFirst, we hired our first two ‘staff’ – that is,
tend particular thanks to the strong core team of
contractors working for P3 Foundation. That
volunteers who remained through the transition.
marks an important stage in our transition from
an all-volunteer organization to a movement of
volunteers supported by a small, dedicated core Therefore, P3 Foundation anticipates that it will
run an operating deficit in the 2016-2017 finanof paid staff.
cial year, focusing on investing both time and
money into its people and programmes.
Second, we completed the process of separating the Aotearoa Youth Leadership Institute into
By the end of the 2015-2016 financial year, we
a separate, dedicated charity. P3 Foundation
had incubated the Institute for its first two years, had set out an ambitious plan for P3’s 20162017 year: relaunching SEED, building new partbut we had always intended to let it hatch into
nerships in Kiribati, fundraising for relief work
a separate legal entity when it was ready. 2015
after Cyclone Winston, and bringing back the
was the year that this happened.
World Changers programme in a new form.
This explains both the small deficit in P3 FounNow, I’m excited to see how we can continue to
dation’s 2015-2016 accounts and the shrinking
make this plan a reality – with your help.
of our incomes and expenditures since the
2014-2015 financial year, as we are no longer
David Tong
organization Institute-branded delegations to
P3 Foundation
overseas conferences
Chief Executive Officer, 2016-
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KEY INFORMATION

WHO are we? Why do we exist?
Legal name of entity: 		

P3 Foundation

Other name of entity:		

P3 - Put Poverty in the Past

Type of Entity / Legal Basis:

Charitable Trust and Registered Charity

Registration Number: 		CC45026

OUR STRUCTURE
Our Trust Deed states that we must have between three and five Trustees. We currently have four
Trustees. The trust board has hired a CEO (previously as a volunteer, then a contractor in 20152016, and now as an employee). The CEO then recruits and supervises a volunteer executive,
and a Core Team, including project leads and regional leads in each major centre. P3 Foundation
volunteers, under the CEO and board’s supervision, then run educational projects at high school
(the SEED Programme) and university level (P3 World Changers).
Main Sources of OUr Cash and Resources
We receive funding in the form of grants, donations from members of the public (which we separate into donations for development and non-development purposes), and trading revenue from
our events and programmes.
Main methods we use to raise funds
We run events on university campuses (such as pub quizes), at high schools (through our SEED
programme) and elsewhere. We also run online fundraising and crowdfunding appeals regularly.
OUR RELIANCE on volunteers
In the 2015-2016 financial year, we moved from being an entirely volunteer-based organisation to
an organisation with one paid contractor (and, since, employee). However, we still depend largely
on volunteers for all our activities, including fundraising.

Description of our Outcomes
(1) Build and maintain inclusive communities of engaged youth, passionate about ending extreme poverty. (2) Engage Aotearoa in a conversation about extreme poverty and build public
consciousness. (3) Demonstrate effective management and ensure P3 Foundation is a sustainable organisation.
Actual
Budget
Actual
Description and Quantification (to the
extent practicable) of our Outputs:
(This Year) (This Year) (Last Year)
Number of paid employees or contractors
1
1
0
Number of volunteers
60
143
Number of (other) university students engaged
123
Number of univrsities with an active P3 Foundation
presence
4
Number of events held on campus
3
Number of high school students engaged
0
60
89
Supporters engaged via email
5,200
Supporters engaged via Facebook
4939
5000
4471
New development partnerships formed
1
0
New fundraising campaigns launched
1
0
Additional Output Measures:
P3 Foundation incubated the Aotearoa Youth Leadership Institute as a P3 programme from
2013-2015. In this financial year, we decided to launch the Institute as a separate charity. It
is now a separate entity, allowing it to focus on further developing its successfull programme
and allowing us to focus in more tightly on our core vision and mission.
Additional Information:
We did not engage high school students in 2015 as we chose to suspend the SEED Programme due to low registration numbers. Throughout this financial year, we reworked and
redesigned the Programme, and have relaunched it since the end of this financial year.

STATEMENT OF SERVICE PERFORMANCE
What did we do? When did we do it?

STATEMENT OF FINANCIAL PERFORMANCE
How was it funded? What did it cost?
For the 12 months ended 31 March 2016
Mar-16

Mar-15

Income
EVENT BASED REVENUE
Aotearoa Youth Leadership Institute Fees
Grant
Hui attendance fee

$0.00
$17,391.30
$130.45

$45,392.61
$23,086.96
$613.94

$17,521.75

$69,093.51

Non-Event Based Revenue
Donations
Interest Income
Other Income

$638.50
$116.13
$0.00

$590.20
$97.24
$250.00

Total Non-Event Based Revenue

$754.63

$937.44

Total Income

$18,276.38

$70,030.95

GROSS PROFIT

$18,276.38

$70,030.95

$0.00
$0.00
$341.60
$717.39
$10,489.73
$5,617.17
$78.50
$0.00
$0.00
$713.83
$1,733.77
$0.00
$208.93
$59.56
$766.50
$21.72
$43.48
$0.00
$674.24

$190.00
$1,776.00
$5,127.91
$197.39
$450.00
$140.00
$71.70
$586.44
$10.50
$909.27
$2,692
$284.57
$186.96
$906.92
$0.00
$145.56
$0.00
$32,952.98
$2,732.49

Administration Expenses
Bank Fees
General Expenses

$1.80
$61.90

$20.40
$731.41

Total Administration Expenses

$63.70

$751.81

Total Operating Expenses

$21,530.12

$50,112.50

NET PROFIT

-$3,253.74

$19,918.45

Total Event Based Revenue

Less Operating Expenses
Accommodation
Bad Debts
Catering
Conference Expenses
Consulting & Accounting
Donation Given
Entertainment
Event Prizes & Awards
Freight & Courier
Internet & IT Expense
Marketing
Motor Vehicle Expenses
Office Expenses
Printing & Stationery
Skill Development Trips
Speaker Gifts
Subscriptions
Travel - International
Travel - National

As at 31 March 2016
31 Mar 2016

31 Mar 2015

Assets
Bank
Business Saver - BNZ
Cheque - BNZ
P3 Business Saver - KB
Trust - BNZ

$37,809.96
$7,276.67
$1.19
$0.00

$2,156.55
$38,771.84
$1.19
$611.54

Total Bank

$45,087.82

$41,541.12

$0.00
$212.69
$198.48
$411.17

$7,243.88
$738.60
$198.48
$8,180.96

$45,498.99

$49,722.08

$0.00
-$0.03
$0.00

$190.00
-$0.04
$779.36

-$0.03

$969.32

-$0.03

$969.32

Net Assets

$45,499.02

$48,752.76

Equity
Current Year Earnings
Retained Earnings

-$3,253.74
$48,752.76

$19,918.45
$28,834.31

Current Assets
Accounts Receivable
GST
Withholding tax received
Total Current Assets
Total Assets
Liabilities
Current Liabilities
Accounts Payable
Rounding
Sundry Creditors
Total Current Liabilities
Total Liabilities

STATEMENT OF FINANCIAL POSITION
What do WE own? What Do we owe?

STATEMENT OF CASHFLOWS

How have we received and used cash?
For the 12 months ended 31 March 2016
Excluding GST
Mar 2016

Mar 2015

Income
Aotearoa Youth Leadership Institute Delegate

$7,243.88

$45,748.73

Donation
General
Grant
Hui attendance fee
Interest Income
Online Donation
Sponsorship

$232.50
$0.00
$17,391.30
$130.45
$116.13
$406.00
$0.00

$590.20
$250.00
$23,086.96
$613.94
$97.24
$0.00
$2,000.00

Total Income

$25,520.26

$72,387.07

$190.00
$65.22
$0.00
$1.80
$341.60
$717.39
$10,489.73
$5,617.17
$0.00
$78.50
$0.00
$0.00
$61.90
$912.06
$1,668.55
$256.07
$208.93
$59.56
$766.50
$21.72
$43.48
$0.00
$920.20
$0.00
-$0.01

$0.00
$285.71
$1,776.00
$20.40
$5,307.47
$180.00
$450.00
$529.20
$71.70
$0.00
$586.44
$10.50
$748.80
$711.04
$2,339.07
$28.50
$186.96
$1,099.69
$0.00
$145.56
$0.00
$32,952.98
$3,323.79
$17.39
$0.04

Less Operating Expenses
Accommodation
Advertising
Bad Debts
Bank Fees
Catering
Conference Expenses
Consulting & Accounting
Donation Given
Entertainment
Entertainment - Non deductible
Event Prizes & Awards
Freight & Courier
General Expenses
Internet & IT Expense
Marketing
Motor Vehicle Expenses
Office Expenses
Printing & Stationery
Skill Development Trips
Speaker Gifts
Subscriptions
Travel - International
Travel - National
Venue Hire
Rounding

Total Operating Expenses

$22,420.37

$50,771.24

$3,099.89

$21,615.83

-$2,699.98
$3,146.79

-$4,630.73
$5,468.20

Net GST Movements

$446.81

$837.47

Net Cash Movement

$3,546.70

$22,453.30

$41,541.12
$3,546.70
$45,087.82

$19,087.82
$22,453.30
$41,541.12

Operating Surplus (Deficit)
GST Movements
GST Inputs
GST Outputs

Summary
Opening Balance
Plus Net Cash Movement
Closing Balance

.

Basis of Preparation
P3 Foundation has elected to apply PBE SFR-A
(NFP) Public Benefit Entity Simple Format
Reporting - Accrual (Not-ForProfit) on the basis
that it does not have public accountability and
has total annual expenses of equal to or less
than $2,000,000. All transactions in the Performance Report are reported using the accrual
basis of accounting. The Performance Report is
prepared under the assumption that the entity will continue to operate in the foreseeable
future.
Goods and Services Tax (GST)
All amounts are recorded exclusive of GST.
Income Tax
P3 Foundation is wholly exempt from New Zea-

land income tax having fully complied with all
statutory conditions for these exemptions.
Bank Accounts and Cash
Bank accounts and cash in the Statement of
Cash Flows comprise cash balances and bank
balances (including short term deposits) with
original maturities of 90 days or less.
Tier 2 PBE Accounting Standards Applied (if any)
The Board has not adopted any Tier 2 PBE Accounting Standards in the preparation of these
accounts.
Changes in Accounting Policies
There have been no changes in accounting
policies during the financial year

STATEMENT OF ACCOUNTING POLICIES
“How did we do our accounting?

NOTES to the performance report
Additional INFORMATION
The Donation Given of $5,617.17 was made
by a deed of gift to the Aotearoa Youth Leadership Institute, a registered charitable trust
and charity. That sum was the accumulated
revenue made by the P3 Foundation projected
that traded under that name, before the Institute
became an independent charity. Also included
in that deed of gift was intellectual property generated by that P3 project.
Significant Grants and Donations
with Conditions which have not been
Recorded as a Liability
We have received one grant for $17,000 that
must be spent on SEED, but is not subject to a
return obligation.
Goods or Services in Kind Provided
to us
No significant goods or services were provided
in kind to us in that period, except for the work
provilded by our volunteers.

Significant Donated Assets not Recorded
None in this period. We received one donation
of a used laptop in 2010, which we now estimate to be of nil value.
Significant Heritage Assets not Recorded / Assets Used as Security for
Liabilities / Assets Held on Behalf of
Others / Contingent Liabilities / Related Party Transactions / Events
After the Balance Date / CORRECTION
OF ERRORS
None / Not applicable.
Commitments
As at 31 March 2016, we were fundraising for
cyclone relief work done by our partner, Oxfam
New Zealand. We are committed to providing
any donations received for this purpose to Oxfam New Zealand.

CONTACT
Email: info@p3foundation.org
Website: www.p3foundation.org
Phone: +64 21 250 6375
Postal address: PO Box 105-714, Auckland Central, Auckland 1143
Physical address: 1D/68 Greys Ave, Auckland Central, Auckland 1010
P3 Foundation is a New Zealand incorporated charitable trust board (incorporation number 2539431) and registered New
Zealand charity (charities number CC45026). Copyright © 2016.

