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Executive Summary 
 
In today’s changing world, organizations with a celebrated past must examine not only how to 
remain relevant in times of exponential change, but also how to orchestrate a future where they 
can play a leading role in their industry and their community. For organizations such as the 
Laurel Hill Group—one with a rich history that is part of the very fabric of the city of 
Philadelphia—this challenge is complex. We believe we have laid the groundwork for an 
exciting future…a future where other organizations around the nation – both for and not-for-
profit – will continue to see us as a model for how to implement forward-thinking strategies while 
protecting the rich history and investments made in protecting our past.  We believe that each 
distinctive company, when combined, brings a whole that is very unique to our industry and our 
community. And we believe this creates a rare and special opportunity for our next CEO and 
President. 

 
Our companies include: 
• The West Laurel Hill Cemetery: Non-profit 501(c)(13). This 178-acre historic cemetery is the 

region’s finest, located at the edge of the Main Line and convenient to Philadelphia and its 
near western suburbs.  The cemetery is listed on the National Register of Historic Places 
and includes a nationally certified Arboretum and historic cemetery architecture that adds to 
its park-like beauty as a cemetery and destination for tours and recreational use.  The 
modern crematory is set within the beautiful Chapel of Peace.  Together with the graceful 
West Laurel Hill Funeral Home, we are uniquely positioned to serve the diverse cultures of 
the region 

• Laurel Hill Cemetery: Non-profit 501(c)(13). Laurel Hill is America’s first cemetery to be 
named a National Historic Landmark and was a leader in the Rural Cemetery movement in 
the mid-19th Century.  Laurel Hill’s 87 acres continue to serve its original 1836 purpose as 
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an active cemetery, although it has become especially prominent for its extensive and 
innovative programs, performances, and tours.  The richness of its classic architecture and 
horticulture provide a unique setting 
for live concerts, theater, as well as 
recreational use that take advantage 
of its glorious site overlooking the 
Schuylkill River. 

• West Laurel Hill Funeral Home: For 
profit business, as a wholly-owned 
subsidiary of West Laurel Hill 
Cemetery.  Initially created in 1995 
as a vehicle to add to the cemetery 
business, the funeral home is 
profitable with approximately 175 
calls per year.  

• Friends of Laurel Hill Cemetery: 
Non-profit 501(c)(3). The Friends, 
established in 1978 as a vehicle to 
support a near-mature cemetery, 
has become a national leader 
known for its programs and tours.  
For several years this activity was 
subsidized by the Laurel Hill 
Cemetery Company, but is well on 
its way to becoming a source of 
positive support as well as giving the 
cemetery a new life as a cultural 
resource generating both earned and contributed sources of income for operations and 
capital improvements. 
 

Our business is guided by a Comprehensive Strategic plan which was first established in 2011. 
The plan covers a 5-year period. Assessments and associated modifications are handled 
annually to incorporate changes based on business climate, market conditions, or new 
challenges or opportunities. We currently operate under the 2017-2021 Plan.  
 
Organization Highlights for the combined Cemeteries, Funeral Home, Crematory, and Friends of 
Laurel Hill: 
 
• Consistently outperformed goals since plan inception in 2011. 
• Enjoyed 8% CAGR over the last decade for cemetery lot sales to $3.2 million in 2016. 
• Manages an endowment of $100,000,000 to provide perpetual care of both cemeteries. 
• 265 acres of property, including nearly 20 miles of roadways and bike trails, and other 

attractions of note. 
• Four corporate Boards of Directors: West Laurel Hill Cemetery Company and Laurel Hill 

Cemetery Company with 8 Directors each; West Laurel Hill Management Company/West 
Laurel Hill Funeral Home with 6 Directors; and Friends of Laurel Hill Cemetery with 8 
Directors. 

• 50 full-time employees representing a broad array of skills and professions.  Additional 
services, such as lawn and tree care are outsourced.   

• Over 150,000 people laid to rest, representing tens of thousands of families.  
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• Burials and cremations total over 600 per year and include services generated from our own 
sales on site as well as from other funeral homes. 

• Development plans underway to add new lot inventory at higher price points through design 
upgrades and creating new available lot spaces. 

• Managing the organizations with a comprehensive “Triple Bottom Line” approach 
(economic, social and environmental returns) in support of our commitment to sustainability. 

• Over 125 events and tours held in 2016 at both cemeteries, with activities as diverse as a 5k 
race, concerts for up to 1,000 people, themed guided tours, the region’s best Easter Egg 
Hunt, a Kentucky Derby party, Beer Barons’ Tours, to name just a few – all generated with 
the dual purpose to generate public awareness as well as earned and contributed income 
support. 

• Friends of Laurel Hill memberships have more than tripled to approximately 500 people 
(more than $50k in revenue). 

• Friends of Laurel Hill program revenues have also tripled to $130,000 in 2016. 
• Nearly $1 million raised for capital projects since 2010 for Laurel Hill Cemetery. 
• Laurel Hill’s signature fundraiser, Gravediggers’ Ball, provides over $75,000 annually to 

support its growing programs. 
 
Our Past: A Rich History 
The histories of our individual companies are extraordinary; they are histories of exceptional 
service to the people of Philadelphia and the surrounding suburbs, histories of the generations 

of those whose care has been entrusted to us and 
will be entrusted in the future, histories of funerary 
art, architecture and customs, and histories of the 
complex social, cultural, economic and industrial 
fabric of Philadelphia. 
 
John Jay Smith, a Quaker and Librarian of the 
Library Company of Philadelphia, founded Laurel 
Hill Cemetery in 1836 after he was unable to locate 
the final resting place of his daughter in a city 
cemetery. Designed by Scottish architect John 
Notman with spectacular views of the Schuylkill 
River, Laurel Hill Cemetery was situated in a 
picturesque setting well outside the city. The 
cemetery increasingly became a popular site not 
only for burials but for those looking for a place to 
enjoy carriage rides, strolls and picnics away from 
the crowded city. 
 
In 1869, the West Laurel Hill Cemetery was added 
just outside the city limits in neighboring Lower 
Merion Township, Montgomery County. As with 

Laurel Hill, John Jay Smith chose the location of West Laurel Hill for its unique geographic 
character. Nearly 200 acres of rolling hills, mature trees and plantings, together with historic 
architectural features, hundreds of mausoleums, sculptures and wildlife create a true year-round 
pleasure garden. 
 
More information about our history can be found at www.laurelhillcemetery.org and 
www.westlaurelhill.com. 

http://www.westlaurelhill.com/
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Current State: Positioned for Success 
Positioning a 180+ year old historic organization for long term success comes with its own 
unique set of challenges. Our Strategic Plan, created with input from employees and board 
members alike, has allowed us to shape a solid foundation on which to build. Each annual 
component is developed and approved in concert with the Market Plan and Annual Budgets. 
 
Some of the recent improvements made as a result of the Strategic Plan include: 
 
• Definition of products and services in a way that allows us more clearly to define and 

recognize sales revenues, and the creation of smarter, more contemporary pricing 
strategies, such as tiered pricing. 

• Development of new market niches such as Jewish family, LGBT and Pets, to offset the 
downward trends in “traditional” markets and services, which includes the development of 
such projects as a devoted Jewish Cemetery (Chesed Shel Emet), Nature’s Sanctuary and 
a pet cemetery to be opened in 2017.  All are on target or have exceeded revenue goals. 

• The reorganization of our lines of business to leverage market-based strategies. 
• Building collaboration among the four companies to leverage best practices and create 

interdependencies that can reinforce competitive advantage and support common revenue 
goals. 

• Greatly expand outreach and involvement in our neighboring communities, notably east 
Fairmount Park and Lower Merion Township. 
 

In 2016 we made a strategic move to rebrand “The Laurel Hill Group” to integrate these 
organizations under a common mission with the ability to cross-market our services whenever 
families or individuals come to us.  We are the only provider of these services with this model in 
the region and have recently strengthened our brand around our unique ability to provide all 
these services with a single call. 
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A key trend of note and part of our current strategy is the need to shift from simply delivering 
products and services to creating more “experience environments”. To that end, some current 
areas of focus include: 
 
• Planned improvement to landscape quality and value, using landscape development plans 

to increase property values to nearly double over the next five years. 
• Additional pursuit of new market niches, including hospice, senior living and diverse 

religious faiths. 
• Significant focus on community involvement, social media and marketing initiatives to raise 

our visibility and further integrate us into the fabric of Philadelphia. 
 
Position Summary 
 
The President and CEO position requires a strong and visionary executive, who is also capable 
of balancing the responsibilities 
of sales, operations and the 
financial functions for a complex 
group of for-profit and non-profit 
businesses (Laurel Hill Group) 
operating as a combination set 
of historic cemeteries, a funeral 
home and crematory and 
arboretum on sites that are a 
National Historic Landmark and 
on the Register of Historic 
Places.  
 
Under the direction of Laurel Hill 
Group’s Board of Directors, the 
President/CEO is directly responsible for the leadership and management of the following 
functions and departments: 
 

Strategic Planning and Direction 
Marketing, Sales, and Customer Service 
Finance and Accounting 
Community Involvement 

Cemetery and Funeral Operations 
Arboretum, Landscape, and Grounds 
Programs and Events 
Fundraising

 
Reporting Relationships 
 
The Chief Executive Officer reports to the Board of Directors of the Laurel Hill Group and has 
eight direct reports including: Director of Administration/Chief of Staff; Director of Family 
Services & Sales; two Funeral Directors; Building & Capital Projects Manager; Operations 
Manager (West Laurel Hill Cemetery); Superintendent (Laurel Hill Cemetery); and Director of 
Membership and Development (Friends of Laurel Hill). 
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Primary Responsibilities 
 
Planning 
• Working with the Board, staff, and key constituencies of the Laurel Hill Group, formulate 

long-range strategies and objectives under a clear and strongly supported mission. 
• Establish strategic plans and objectives in concert with the annual budget cycle and with the 

marketing plan. 
• Monitor performance against those 

objectives on both a corporate and individual 
level for the leadership team. 

• Provide leadership to the Board and staff to 
regularly evaluate strategies against 
changing market or other realities affecting 
the Laurel Hill Group’s mission or institutional 
sustainability. 

• Foster communication at all levels of the 
organization and to constituencies to inform 
the planning process and its subsequent 
execution in a culture of perpetual care, 
excellence, and institutional sustainability. 

 
Marketing, Sales, and Operations 
• Develop and execute marketing plans on an 

annual basis in concert with the strategic 
plan, ensuring the Laurel Hill Group 
maintains competitive and responsive in the 
market and business environment. 

• Develop strategic market sales goals and 
internal systems to monitor and fulfill those 
goals. 

• Lead the staff in executing those goals in a team fashion to ensure that sales and operations 
staff work collaboratively to maximize growth and excellence in service. 

• Oversee continuous improvement in the Laurel Hill Group’s ability to maintain industry 
leadership in quality and innovation in services and products. 

• Lead the Board and staff in reaching targeted markets and communities with extensive and 
positive visibility as the region’s best full-service provider among cemeteries and funeral 
homes. 

• Ensure all funeral and grounds operations continue to enhance the Laurel Hill Group’s 
reputation for service, quality, and sustainability – providing them with all necessary 
leadership and support to succeed. 

 
Finance, Accounting, and Administration 
• Lead the planning and execution of annual and monthly budgets for all key functions and 

departments among the Laurel Hill Group (West Laurel Hill Cemetery, West Laurel Hill 
Funeral Home, West Laurel Hill Pet Cemetery, Laurel Hill Cemetery, and the Friends of 
Laurel Hill Cemetery). 

• Provide to the Board accurate, timely, and informative financial and operating reports on a 
monthly, quarterly, and annual basis. 
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• Identify significant variations to budgets and plans. Communicate those results to the Board 
with responsive recommended actions. 

• Ensure capital plans are adequate to support the perpetual care objectives of the Laurel Hill 
Group and are supported by a growing endowment. 

• Lead internal and external efforts to enhance 
fundraising for contributed sources of income to 
augment traditional earned income and 
endowment sources. 

 
Leadership and Executive Responsibilities 
• Develop a high performing team of professionals, 

working in an effective team fashion to ensure 
Laurel Hill Group’s longstanding reputation as a 
premier provider of cemetery and funeral services 
and programs in a nationally prominent historic 
setting. 

• Sustain a positive working relationship with the 
Board of Directors, maintaining their trust as the 
executive leader of the Laurel Hill Group. 

• Enhance Laurel Hill Group’s reputation and brand 
to the community, region, and nation. 

 
Qualifications 

 
• Minimum of eight years of experience in a senior 

executive leadership position. 
• Bachelor’s degree required; master’s degree in a 

business or related field preferred.  
• Excellent communication skills (written and oral). 
• Demonstrated ability to achieve results in a business environment. 
• Demonstrated ability to develop external resources through fundraising and/or collaborative 

efforts. 
• Strong leadership and management skills in a multi-disciplinary environment. 
• Ability to work effectively with multiple stakeholders. 
• Creative thinker with the ability to shape a vision into a comprehensive set of plans to 

support growth for the Laurel Hill Group. 
• Ability to execute and achieve results through others and to build a high-performance team. 
• Understanding of complex financial arrangements with multiple sources of income and 

endowment requirements. 
• Ability to represent the Laurel Hill Group at the community and regional level. 
• Understanding of complex physical infrastructure in an historic environment. 
• Ability to lead board and staff fundraising efforts. 
• Ability to work in an environment that presents unique emotional demands and therefore 

requires a high Emotional Intelligence Quotient (EQ). 
 
Contact:   
John Salveson 
salveson@ssgsearch.com 
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