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Welcome
Julia Alberga
Project Manager 
JLC Community 
Wellbeing Task Force
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Tonight’s session
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In this session
o Staff wellbeing at the heart of schools

o What we know about staff wellbeing – national & global 
perspective

o Covid & wellbeing of school staff

o Our work at Alma Primary to improve wellbeing & 
wellbeing initiative ideas

o What is going on in your school
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Staff wellbeing 
at the heart of your school
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Working in 
Education in 
2020
Teacher Wellbeing Index
2020 vs Covid19 
Wellbeing Report
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Issues that concerned Education Professionals
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Excessive workload 

Work/life 
balance 

Pupils’/students’ 
behaviour 

Covid-19

Low income 

Unreasonable demands 
from managers 

Inspections

Rapid pace of change (eg
National Curriculum) 

Problems with 
pupils’/students’ parents 

Bullying by 
colleagues 

Redundancy/ 
restructure 

Retirement 

Discrimination

Lack of trust from 
managers

Lack of opportunities to 
work independently



While most teachers enjoy teaching 
… self-reported well-being at work is 

generally low or moderate. 
…negative factors [include] high workload, 

lack of work–life balance, a perceived lack of 
resources and a perceived lack of support 

from leaders, especially for managing pupils’ 
behaviour.

9Ofsted report into teacher wellbeing, 2019
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52% of teachers – 59% of leaders
have considered leaving the profession over the 
past two years due to pressures on their mental 

health and wellbeing. 

76%
of senior leaders
cited workload as 
the main reason 
for considering 

leaving their jobs. 

65%
of all teachers

cited workload as 
the main reason 
for considering 

leaving their jobs. 



Reasons given for considering leaving the profession 
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My work/life balance has suffered and my 
wellbeing has been adversely affected by the 

culture in the education system. Punitive 
accountability, high stakes inspection, school 

shaming, careerism and constant change have 
led to stress, overwork, cynicism and alienation. 
Much of the blame lies with Ofsted and the DfE, 

especially ministers. Some rests with the 
media….

12Staff comment from Teach Well’s 2019 survey



PaJeS Teacher Recruitment Survey, 2018
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What we know about Staff 
wellbeing
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The mental health & 
Wellbeing of 
Educational 
professionals
Teacher Wellbeing Index
2020
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mental health 
issues in 2020
Educational 
professionals who 
experienced mental 
health issues in 
2020
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I am constantly exhausted. I have got to the stage where I 
have to drag myself into work some days. I have no social life. 
I love my school, all the children and 99% of the parents, but 
there is a hard core of … parents who make our lives a misery 
day in day out. [the school has] had to manage all the cuts in 

funding, with long waiting lists for every type of outside 
support… And who do parents take their frustrations, fears 
and anxieties out on? Staff in school-they are the only ones 

they see. I try my butt off, we are an Outstanding school, but 
for this small group, nothing is good enough. 

17Staff comment from Teach Well’s 2019 survey



School culture makes a difference
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Who do staff ask for 
help when they are 
experiencing 
symptoms of stress?
Teacher Wellbeing 
Index 2020
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Other things 
that make a 
difference

ü The leadership team being 
approachable

ü Changes being better communicated 
ü Flexible working hours 
ü Colleagues being understanding and  

accommodating of needs and feelings
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Teacher Wellbeing Index 
2020

ü Reducing workload
ü Structured health & wellbeing 

programme 
ü Schools making staff more aware of 

the support available
ü High standards of health and 

wellbeing provision, independently 
regulated 

ü A well-implemented pupil behaviour 
policy



The Effect of Covid-19 
on Staff wellbeing 
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✗ No one delivers their best work when 
they are under constant stress or are 

emotionally depleted

✗ Without mentally healthy teachers and 
educators, our national recovery will be a 

long, hard road.

22Sinéad Mc Brearty, CEO at Education Support



Impact of Covid-19 on Wellbeing – Oct 2020
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Even teachers with decades of 
experience feel like they're back in year 
one, and educators across the country 

are on the receiving end of a steady 
stream of demoralizing criticism. 

Meanwhile, emotions are contagious, 
and children are absorbing all the 

ambient anxiety.

24
Educational Leadership – Mental Health for Educators, ASCD Jan21
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Who education professionals felt valued their work during the pandemic 



Wellbeing work 
@ Alma Primary

26



Governor support for Wellbeing @ Alma 
✗ Wellbeing breakfasts and INSET coffee cart
✗ Ensuring each staffroom bubble has a fridge, 

kettle, tea/coffee etc. so that all staff still have the 
amenities they need. 

✗ Buying staff ‘lockdown hero’ hoodies
✗ Access to health and wellbeing hub
✗ GB deep dive on wellbeing inc. children & staff
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Other Wellbeing Initiatives at Alma 
✗ Talking to staff about wellbeing inc weekly 

1:1 supervision for all teachers, INSET check-
ins etc

✗ Weekly SLT discussion on staff wellbeing 
✗ Asking staff about wellbeing in surveys
✗ Reflecting and recognising
✗ Access to Qwell.io
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• Text & phone based 
mental health support

• Free for all staff in 
Barnet schools

• Offers online 
resources and 
discussions 



Wellbeing work 
in your schools
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What is happening in 
your setting?



✗ Many school leaders are forced to 
choose between spending priorities such 

as catch-up sessions for learning loss, 
classroom deep cleaning or staff 

wellbeing – there simply isn’t enough 
budget to meet all of these needs.

32Sinéad Mc Brearty, CEO at Education Support



Work you can do in your school
1. Talk: Engage with staff on wellbeing and 

address identified issues
2. Reflect: Monitor wellbeing & workload
3. Fund: Consider ways to fund wellbeing 

work in your school
4. Support: Provide support and nurture for 

staff
5. Celebrate: recognise staff successes & 

encourage parental support
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Links to reports and guidance

✗ Teacher Wellbeing Index etc

✗ Teach Well Alliance

✗ AnnaFreud

✗ Ofsted & DfE
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Thanks!
Any 

questions?

35


