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Ofsted Preparation 

Tell me about your school – worked example 

 You are the only governor/trustee available to meet the Ofsted inspector.  
 After the introductions, the inspector asks ‘What can you tell me about your school?’ 
 Use the prompts below to structure your answer, which should take between two and three 

minutes to deliver.  
 When you have prepared your prompts, with a colleague, practice your answers.  

 

Sentence stems Example answer 

The board’s vision for the school 
is … 

We have a strong caring ethos that supports all children, whatever 
their starting point or challenges, to make excellent progress during 
their time in our school 

Our three strategic aims / 
governance priorities are … 

1. To improve attendance 
We know that if children are not in school, they are not learning, 
and in the last few years we have improved from a poor starting 
point to attendance now being above national averages 
2. To broaden the curriculum offer  
We are aware that the quality of education has been limited by 
adherence to an out of date approach to teaching and learning and 
so the curriculum has been reviewed and subject expertise has 
been invested in; already we are seeing more engagement in 
learning and improvements in progress and attainment  
3. To close the progress gaps for pupils eligible for pupil premium  
In the past, pupils eligible for pupil premium at the top end of the 
school have not sustained the progress that they made lower down 
the school; we have paid particular attention to the targeted 
interventions implemented by the school and have monitored their 
impact - gaps are now in single figures, not double 

The board knows about progress 
on these priorities because … 

Termly reports on attendance which include details on the 
effectiveness of the EWO support we have paid for  
Progress and attainment data and pupil surveys are reported to 
committee and board meetings 
Pupil premium strategy and resultant actions reported to 
committee and board meetings, supported by progress and 
attainment data   

Our future challenges are … 

Our SEND offer - funding continues to reduce and EHCPs are harder 
to get approved 
We are in an area of falling primary rolls, brought on by the impact 
of Universal Credit, so pupil recruitment is our next challenge 
Our much-praised outdoor playground equipment is coming to the 
end of its useful life – we estimate we need at least £100k from 
somewhere to replace it 

 


