
Katherine Updike, Building Solutions (far right) discusses Public Bank Feasibility Study. 

New Public Banking ground was broken on September 6th in Santa Fe, New Mexico. For all those who are trying to 
follow what is happening with Santa Fe’s Public Bank Task Force, we’ll attempt to provide summaries in this newsletter.  

HERE’S WHAT YOU NEED TO KNOW: The Task Force holds public meetings every  third Wednesdays from 4:30-6:30pm, 
500 Market Station, City of Santa Fe. The next meeting is Sept 27th. Experts and the five sub-committees report on 
findings related to establishing a public bank for the City of Santa Fe addressing governance, legal, financial and the De 
Novo bank application.  Public comment is welcomed. There will be two public hearings. Written minutes are taken by a 
City Stenographer. An audio recording was made at the second meeting but is not yet available to the public. Agendas 
and supporting documents will be posted in advance at https://www.santafenm.gov/public_bank_task_force  

 
  FEASIBILITY STUDY REPORT - Katherine Updike of Building Solutions, discussed her team’s approach to and the positive 

financial conclusion made in their Public Bank Feasibility Study. She stated that in many ways a public bank is like a cash 

management system. A bank however is a member of the Federal Reserve system it would also have the capacity to 

accept, hold and manage deposits. The City is highly limited in where and how it can invest funds but a bank has more 

flexibility. The feasibility study highlighted the advantages of partnering with Santa Fe County, and the Santa Fe Public 

School district that participate in the same tax district. The public bank’s having multiple partners may help increase the 

public’s confidence that the bank would be independent from City meddling. She also highlighted that a public bank’s 

having a clearly defined purpose helps community banks understand that a public bank would not compete with them, 

especially if it were used to fund public infrastructure projects. Here is the link to Santa Fe’s Public Bank Feasibility 

Study.  https://www.santafenm.gov/media/archive_center/Final_Report_on_Public_Banking_Santa_Fe.pdf  

FINANCE DEPARTMENT REPORT - Adam Johnson, the Finance Director for the City of Santa Fe reported on the 

substantial improvements and success with how the City now manages and invests the public’s cash by professionally in 

the way they internally manage public funds. For the first time, Santa Fe has a 5-Year Capital Improvements plan that is 

tied to the budget.  They’ve revised the City’s debt policy and put cash not needed in the short-term to good use by 

paying off some bond debt.  It took advantage of the City’s capacity to invest in a Wells Fargo Trust Department to earn 

a higher rate of return on investments. The City’s doing business with Wells Fargo, of course, hits a very sour note on a 

number of levels with the public regardless any higher rate of return. The City has lowered the collateralization 

requirements for City deposits at local community banks from 102% to 50%. They’ve not yet shown excitement at this 

incentive, but that may change.                                                   

https://www.santafenm.gov/media/archive_center/060517_Public_Bank_-_Staff_Update_-_Signed.pdf  

LEGAL OPINION - David Buchholtz, the Task Force Chair informed those present, that the City has contracted with 

Virtue, Najjar and Brown to provide an independent legal opinion on establishing a municipal bank noting that it is 

important for the Task Force to have this opinion earlier in their six-month process. 

REPRESENTATIVES FROM EACH OF THE FIVE SUB-COMMITTEES gave brief reports outlining the initial questions they’d 

begun to explore. The public requested that reports be published at this City website, so that we may arrive prepared to 

understand the work underway.  https://www.santafenm.gov/public_bank_task_force 

If you have questions beyond this summary, please contact nichoe@publicbankinginstitute.org . 
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