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Greetings, esteemed guests!  

You have been invited to this strategy summit because you represent the 
backbone of the public banking movement and of a much-needed 
21st century people’s revolution. We are motivated by the urgency to align our 
interests, especially around the control of money, and to strategize on how to 
confront the pushback that invariably comes with any movement’s growing 
success. 

More than 30 public banking bills and resolutions have been introduced over 
the last eight years in states across the country, but we have yet to see a new 
public bank established. Why? One problem is that once the official process 
begins, public banking advocates are excluded by existing power dynamics 
from an effective role in the process. We are told after the decision has been 
made that establishing a public bank will be too difficult and too costly, and 
that the same benefits can be achieved by working within the existing financial 
systems of the private banks, service providers and management structures of 
government. We know how to rebut these arguments, but the time to rebut has 
already passed. 

At this retreat, we’ll start by naming and categorizing the obstacles. We have 
invited movement organizers and strategic planning experts who can help us 
design our route around or through them to get to “yes.” Sessions will 
follow on movement building and breaking down silos, on stressing the 
positive, on giving politicians the political will by creating demand from the 
people and showing them how public banks can help them achieve their 
political goals. 



We also need to show how returning the money power to the people through 
publicly-owned banks can help unite and undergird the many siloed 
movements that alone lack sufficient power to prevail, but united could 
represent a formidable force for change. “Where can we find the money” is an 
issue for every movement. Public banks can help respond to those needs. 

At this strategy retreat we will employ our collective expertise to devise 
the tools needed to work with legislators, committees, advocacy groups, 
constituents, and each other to create the sort of regenerative economy 
needed to serve people, local communities and the planet. A draft agenda 
is attached. Comments and suggestions are welcome. 

To be successful in getting bills passed, you will need to master the 
information required to answer the tough questions that will come your 
way. But rather than a series of prepared lectures, we want this to be an 
interactive workshop and brainstorming session.  Since there is quite a bit 
of material to cover, we hope to do as much as possible through written 
materials before the event. If you have materials that you would like 
distributed, please send them for possible inclusion in a group email with 
other preparatory matter. We will also provide a list of attendees, their 
organizations and locations to facilitate networking. Looking forward to 
seeing you all there! 

Sincerely yours, 

Ellen Brown 
Chair, Public Banking Institute


