
The Role of a PAT Representative 

 

Communication: Reps are the conduit of communication from buildings to PAT and from PAT 

back to buildings. There are monthly meetings (RA or Representative Assemblies) that one rep 

from each building should attend; more are always welcome!  At these monthly meetings, 

elected building reps vote on a variety of issues, including the PAT annual budget and any 

motions brought to the RA floor. These meetings are also where PAT staff, governance and 

committee chairs give important updates and information. The rep who attended the meeting 

is expected to run a 10-minute meeting at their site, to give out the information received, and 

collect feedback from the rest of the building. 

 

Advocacy: Another rep duty is advocacy, or knowledge of the contract. When a PAT member is 

struggling with a contractual issue, they should speak to their rep first. The rep should be able 

to help with minor questions, concerns, or representation in meetings with administrators.  In 

issues of extreme priority or urgency, the building rep should contact the UniServ consultant 

assigned to building when they do not feel they can resolve the problem on their own. 

 

Problem Solving: There should be a monthly meeting between the head rep and the principal. 

This meeting can just be a check in, or can be a time to go over contractual rights and issues, 

such as time to do required things like surveys, trainings, work sample grading. 

 

Organizing: There will be events and issues around which we will want educators to be 

informed and mobilized. Whether we are organizing for our contract, to pass a pro-public 

schools ballot measure, or to address issues in our our buildings,  Reps have a key role in 

informing and mobilizing all our members at every site. 

 

Facilitating Essential Union Business: Reps are also responsible for conducting a membership 

drive, Political Action drive, or other PAT business. 

 

Not all reps need to be experts at all roles.  In most sites these duties are divided up among 

the reps.  


