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CHARACTER OF SPACE
A great public space should not just be visually appealing. It should also inspire a 
wide variety of human interaction and creativity – and a strong sense of belong-
ing to its visitors. The “character” of Pershing Square, then, should be defined by 
the types of uses it will allow. Discovering who this population is and what inspires 
them is paramount to Pershing’s success. Letting that discovery lead the design 
process and not the other way around, even more so.

At the heart of our vision for Pershing Square is dynamism: The character of its 
uses will change depending on the time of year, time of day, and day of week. 
Creating a dynamic, yet consistent schedule of programming is the key to attract-
ing enough daily visitors to Pershing Square to keep it busy, lively, and safe.

BRV will work closely with the design team, drawing upon robust public involve-
ment, to determine the best expression of Pershing Square’s character in a way that 
meets the community’s expectations. 

RANGE OF PROGRAMMING
A wide mix of programs should occur daily and throughout the year. Pershing 
Square’s programming schedule would include cultural activities; health and 
wellness programs; and artistic, literary, and musical performances as well as 
educational programs. These public programs should be operated in partnership 
with a range of local nonprofit organizations, cultural institutions, businesses, and 
performers. 

BRV believes in two fundamental pillars for successful programming. First, public 
outreach is key. Second, coordination with other cultural institutions is essential to 
making sure that program/events aren’t duplicated elsewhere in downtown. 

MANAGEMENT & OPERATIONS  
A vibrant and actively-used park cannot be a success without rigorous manage-
ment and oversight. BRV parks are operated on a series of best practices in order 
to maintain a strict level of safety, cleanliness, and functionality. BRV’s success in 
negotiating the relationships between private interests, government entities, and 
community stakeholders has led to many effective governance models for parks—
some purely public, others private, most public-private partnerships, all with clear 
organizational structures and division of roles. 

BRV’s scope of work includes finding the right balance of governance for Pershing 
Square as well as formulating a detailed management and staffing plan.

FINANCE  
In addition to programming and operating parks, BRV has extensive experience 
implementing and financing capital improvements as well as long term strategies 
for building diverse revenue streams to meet ongoing operating costs. 

Capital Expenditure:
There are many ways to fund capital expenditures associated with improvements to 
a park. A combination approach is the likeliest method for Pershing Square. Taking 
advantage of donor money, seeking out City and/or County funds earmarked for 
public works projects, and exploring tax-exempt bonds are all options on the table. 

Operating: 
Once the new Pershing Square is unveiled, an entirely new set of operating expenses 
will undoubtedly be associated with maintenance of the space and its programming. 
By redirecting existing spending to the park’s new management, and developing 
possible revenue streams associated with concessions, event rentals, experiential 
marketing, sponsorships, naming rights, proper management of parking fees, and 
other revenues yet to be determined, it will one day be possible to make Pershing 
Square effectively pay for itself. How many years it will take to get to that point and 
how best to bridge the gap in funding until then will be determined by any number 
of factors. BRV will help the City and the community navigate this process.

2. PUBLIC INVOLVEMENT
• Public place making workshops 
• Focus groups 
• Programming surveys
• Design charrettes 

3. DEVELOP A PROGRAMMING PLAN 
• Based on public input 
• Daily, weekly, and seasonal use 
• Address problem areas and avoidance patterns through 

careful programming strategies 
• Community wide partnership
• Sponsorship & revenue opportunities 

4. DEVELOP AND IMPLEMENT AN OPERATIONAL PLAN
• Organizational structure
• Management and staffing plan 
• Budget
• Revenue models  
• Staffing
• Rollout of programs and park operations


