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1. Why are you running for council? 

First and foremost, I love San José. I was born here, I’ve lived here most of my life, and I plan to 
build my family here. It’s an exciting time for our city, with a burgeoning economy and a renewed 
sense of collaboration at City Hall. As a third-generation native San Josean, I’m proud of the city 
my hometown has become, and I’m inspired by the potential that still defines it. I was raised by a 
public school teacher and an accountant, which means I value education, a strong work ethic, and 
the dignity of earning a paycheck. These are values we need in our civic leaders if we’re going to 
build a stronger San José together. 

As a nonprofit director, small business owner, neighborhood leader, and city commissioner, I’ve 
learned the best decisions for a community are made as a community. I understand the history of 
San José and the unique concerns of our distinctive neighborhoods. I also understand the needs of 
the next generation, who prefer to live and work in communities that are more urban, walkable, and 
diverse. I believe I can bridge these two perspectives and bring the people of District 6 together 
around creative solutions to the challenges we face. 

2. What are the most important issues for the people of your council district? 

Making San José more affordable for working families — With the cost of living raging out of control 
and average wages stuck in limbo, San José has become a city with two faces, where many of our 
hardworking neighbors struggle to make ends meet in the shadows of sparkling new high rises and 
gleaming freeway overpasses. Meanwhile, a recent study showed that Santa Clara County spends 
more than half a billion dollars a year providing services to the homeless, the overwhelming majori-
ty of whom reside in our city. It is both our moral and a fiscal imperative to come together as a 
community to address the affordability of San José. This can be done through a multi-faceted ap-
proach that includes controlling the rapidly increasing cost of housing and helping local businesses 
create jobs that pay a living wage. 

Encouraging sensible and sustainable growth consistent with long-term planning — The city should 
be thoughtful in recognizing the urgent need for more affordable housing while preserving land 
slated for commercial development. This delicate balance can be achieved through well-planned, 
mixed-use projects that provide housing as well as job opportunities. Additionally, with an eye to-
ward efficiency and effectiveness, we need to ensure that our transit infrastructure serves our entire 
community with affordable transit options for those with and without cars. By embracing a multi-
modal transportation system, we can reduce traffic on our roads, improve the productivity of our 
workforce, and reduce our reliance on fossil fuels. Finally, we need to return to the roots of Silicon 
Valley by incubating business growth in our own backyard, creating a culture of commitment to San 
José that leads to long-term investment in our city and local workforce. 
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Protecting our streets and neighborhoods — We’ve all seen how the economic downturn and in-
fighting at City Hall have impacted the safety and security of San José. While a great deal of pro-
gress has been made, we have a great deal of work left to do to restore baseline resources and 
staffing numbers. The settlement of Measure B and a renewed sense of collaboration between the 
city and our employees have improved morale, but it will take time for San José to become a com-
petitive employer again. As we work toward restoring our police and fire ranks, we should continue 
to leverage Silicon Valley technology to improve efficiency and address root causes by investing in 
youth and community programs like the Mayor’s Gang Prevention Task Force and fire prevention 
services. 

3. What would you do to improve the city’s revenue streams? 

Ensuring San José’s long-term fiscal sustainability will require foresight, vision, and creative leader-
ship. An imbalance of jobs to employed residents leaves the City short of the revenue needed to 
provide world-class services to all of its million residents. Improving the tax base means growing 
our jobs base. In order to do that, we need to embrace one of San José’s greatest strengths: our 
culture of innovation. The global tech giants that are driving our economy today were once day-
dreams that came alive through all-night strategy sessions. We must continue to foster that innova-
tion in our small businesses and start-up economy. 

By incubating business growth in our own backyard, we can get back to the roots of Silicon Valley 
and create a culture of commitment to San José that leads to long-term investment in our city and 
local workforce. This type of investment will be critical in meeting the goals for job growth laid out in 
long-term city plans. However, the city should also be thoughtful in recognizing the urgent need for 
affordable housing while preserving land slated for commercial development. This delicate balance 
can be achieved through well-planned, mixed-use projects that provide housing as well as job op-
portunities. 

I am generally supportive of using taxes to raise revenues to fund critical services, and we all must 
pay our fair share. But because sales taxes tend to be regressive in that they hit working families 
the hardest, and because there are no guarantees that six votes on any given Tuesday will direct 
the additional revenue in alignment with community priorities, I would prefer to look at other options. 
We are only just learning of a potential ballot initiative to implement a gross receipts/payroll tax on 
San José-based businesses, but on first glance, it is something I could generally support. However, 
the framers of the initiative would be wise to consider any unintended negative impacts to small 
businesses, nonprofits, and other organizations that struggle to make ends meet while employing 
our residents and serving the community. 

4. What ideas do you have for addressing the city’s affordable housing issues? 

In order for San José to be a city that works for everyone, we need housing options that are afford-
able for people across the economic spectrum — from teachers to firefighters to bus drivers to line 
cooks. I support the council’s current efforts to explore options for improving the City’s rent stabili-
zation ordinance in order to reduce the already overwhelming burden on our renting population. 
While significant change to rent regulation is only possible at the state level due to Costa-Hawkins 
restrictions, I believe it is important for local jurisdictions — particularly the nation’s 10th largest city 
— to play a leadership role in moving Sacramento to act.  

That being said, any changes to the rent stabilization ordinance must be entered into by a consen-
sus of all stakeholders, including renters, landlords, and city leaders. From my perspective, the key 
impediment to that consensus is the amount of allowable rent increase in any given year. Rather 
than advocate for a specific percentage, I would encourage the City to tie the allowable increase to 
inflation or other measurable economic indicators so that rent increases do not outpace the ability 
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of our residents to afford them. I believe this would be the most equitable solution for everyone in-
volved, and have the largest impact on preventing displacement of long-time families. 

In many ways, the rising cost of housing is driven by the free market, but the City has the power to 
influence the market through land use and other policy decisions. By encouraging mixed use de-
velopments and thoughtful, targeted land use conversions, the City can work toward its goals for 
job growth while addressing the shortage of housing inventory that is driving sharp and unrelenting 
cost increases. The City is already in the process of implementing its inclusionary zoning ordinance 
for ownership housing, and an affordable housing impact fee passed in late 2014. As a Coun-
cilmember, I would examine opportunities to regularly review San Jose’s development fees to en-
sure that they are not preventing, prohibiting, or otherwise overburdening developers from produc-
ing the housing we desperately need. 

5. Are you in favor of ending public and/or private monopolies in the delivery of public ser-
vices? If so, how would you propose it be done? 

I respectfully reject the premise of this question. The City already outsources services such as graf-
fiti abatement, parks maintenance, and custodial services to the private sector, with what could be 
generously called mixed results. Outsourcing is far more complicated, and often far less cost-
effective than most claims. Loss of autonomy and control of the level of service provided to our res-
idents is a significant concern; second only to the loss of quality, well paid stable City jobs for our 
hard working public servants. I am willing to explore any opportunity that would clearly provide 
higher quality service for more of our residents at a lower cost. However, I believe that the City 
should consider other methods for streamlining operations before laying off employees and out-
sourcing their jobs to the private sector. 

The City is already engaged in reuse agreements with local nonprofit organizations to provide pro-
grams in dozens of its community centers. Teatro Visión, where I served as Managing Director for 
the past three years, was a partner in this program at Hoover Community Center, providing free 
public workshops, classes, and other cultural events for the District 6 community. Admittedly, the 
reuse program does not provide the breadth and depth of services that a traditional community cen-
ter would provide the community, and the traditional community center is preferable to the existing 
model. As a Councilmember I will work to ensure that plans are in place to reopen or insource pro-
gramming that has been previously outsourced when City operation provides the highest and best 
use to the community. 

The City also outsources operations and management of its cultural facilities to the nonprofit sector, 
including the Children’s Discovery Museum, San José Museum of Art, History Park, the Tech Mu-
seum, and the Mexican Heritage Plaza. This year, the city will enter into an agreement with San 
José State University to operate the recently vacated Hammer Theatre Center; SJSU already part-
ners with the city to manage the Martin Luther King, Jr. Library. This program works well specifically 
because it provides ownership to community groups that hold the expertise to create rich cultural 
connections that otherwise would not always be present in City-offered programming. 

I would seek to continue all partnerships and programs that provide valuable enrichment opportuni-
ties for our residents while reducing the burden on city resources. Furthermore, I would look to en-
sure that any outsourcing contracts are awarded to San José and/or Bay Area-based companies 
employing local workers at living wages. I will not support the outsourcing of any services that take 
place outside of the collective bargaining process and believe the City’s competitiveness policy 
(Policy 0-41) which allows bargaining units to compete in service delivery bidding is cumbersome 
and prohibitive for our employees to participate in, which creates a systemic breakdown in the 
Council’s consideration of outsourcing analysis. I will work to amend this policy.  
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6. Are all services currently provided by our city essential? How would you prioritize them if 
cuts were necessary to close a budget shortfall? 

Rather than think of city services in silos, I prefer to take a more holistic approach to budgeting. 
Based on my experience managing a nonprofit and working on local public policy, I know that 
changes to one area naturally affect others. I would seek to spread the burden of cuts throughout 
the organization to avoid severe and sudden reductions to vital services. But regardless of circum-
stances, I would always advocate for the preservation of public safety and other essential services 
such as roads and transportation infrastructure, sewage and other public utilities, libraries, parks, 
and PBCE (Planning, Building & Code Enforcement). 

7. What are your thoughts on how to close budget shortfalls? 

Please see my answer to #6. 

8. Should San Jose adopt a Zero Based Budgeting approach across the city organizations? 
What should be the expected result? 

The City is currently exploring this approach to budgeting based on direction from Mayor Liccardo. 
In fact, the annual city “budget games” scheduled for mid-February will be used to explore such an 
approach to budgeting for neighborhood services. I am anxious to see the results of this exploration 
and will reserve judgment until the issue has been adequately researched and vetted by city staff, 
our elected leaders, and the public. Suffice it to say that the concept allows for more flexibility in the 
budgeting process, but it could also lead to far more convolution and contention that would further 
stagnate what is already a long and arduous process. It could also result in reduced job security for 
hardworking public employees and exacerbate a culture of polarization at City Hall, with depart-
ments and employees pitted against one another to secure their pieces of an already small pie. 

9. Would you participate in a public process of identifying essential services, then work to di-
rect existing funding and staff to improve those services? 

Yes. (See my answer to #10.) 

10. What ideas do you have for restoration of city service levels without increasing tax rates? 

The City must get into the habit of respecting resident priorities and economic realities in the ap-
propriation of existing revenue. For example, there are currently more than 200 budgeted, unfilled 
positions in San José’s Police Department. At current academy graduation rates, it will take more 
than a decade to come close to filling those positions, and even longer when factoring in natural 
rates of attrition and retirement. By re-appropriating funding for even half of those positions to criti-
cal services such as housing, parks, libraries, and PBCE, we could dramatically increase the City’s 
ability to house our neighbors, improve the quality of life for our residents, and reduce the burden 
on developers and businesses seeking to invest in San José, all of which would contribute to im-
proving public safety — thus reducing the burden on our shorthanded police force — and boosting 
revenue from development and business fees, which would allow the City to continue to restore all 
services to pre-recession levels. 

11. What cost savings would you pursue to make more funds available for essential services? 

The phrasing of this question implies that San José has more government than it needs, a premise 
which I also respectfully reject. I would point out that the City currently has 5.7 FTEs for every 1,000 
residents, down from 7.4 in 2006. In the meantime, our population has grown by 12%. So we're ac-
tually doing more with less, and it's not going to get any better as we grow by another 250,000 peo-
ple over the next 25 years. You can add to that the problem of recruitment to counter attrition and 
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retirement. As noted in my answer to #10, there are currently 200 budgeted police officer positions 
the City can't fill due to lack of quality recruits and an inability to retain the cops we have thanks to 
the recent battles over retirement benefits and other petty squabbles between employees and 
management. Rather than shrink government, I believe the City can do a better job of prioritizing 
the human and financial resources we have to better align with resident priorities and the needs of 
a rapidly growing city. 

12. How would you address the city’s infrastructure funding backlog? 

In general, I am in favor of the proposed November 2016 ballot measure to raise sales tax revenue 
to fund critical transportation projects countywide, including BART Phase 2 (Berryessa to Down-
town/Santa Clara), bus rapid transit, expressway improvements, and a growing backlog of road re-
pairs. However, any such measure should include certainties and oversight to ensure that funds are 
equitably distributed throughout our community and directed toward areas in the most need of reli-
able public transportation options, particularly low-income and senior communities. If passed, this 
would represent the third voter-approved tax increase in the past 16 years to fund transportation 
projects. As such, leaders of this initiative should also be honest with taxpayers about the real costs 
and challenges of creating a world-class regional transit system, and the revenue raised should be 
significant enough to avoid additional ballot measures in the near future. In addition to this ballot 
measure, I would work with our local legislators to identify and secure matching funds from state 
and federal government sources to help close the gap. 

Whether we like it or not, our valley’s population is expected to grow significantly over the coming 
decades. Our transportation systems need to prepare to move those new residents from work to 
school to a Sharks game in an efficient manner. Successful multi-modal transit systems are more 
efficient and affordable than lone drivers in cars, and take the people who need it most to where 
they most need to go. With an eye toward efficiency and effectiveness, we need to ensure that our 
transit infrastructure serves our entire community with affordable options for those with and without 
cars. That means using data and analytics to focus upgrades and maintenance in areas with the 
most demand. It also means keeping our transit system clean and safe for all users. But beyond 
trains and buses, we need to make our streets safe and accessible for bikes and pedestrians. 

By embracing a multi-modal transportation system, we can reduce traffic on our roads, improve the 
productivity of our workforce, and reduce our reliance on fossil fuels. Like many issues, transporta-
tion does not exist in a vacuum, and we shouldn’t treat it as such. New transportation strategies 
should be directly tied to high-density housing and commercial development in targeted areas. 

13. Should San Jose adopt a strong mayor form of government? Why or why not? 

I believe the jury is still out on whether or not this is the right form of government for San José, but I 
am interested in exploring the concept. Former Mayor Tom McEnery — who has endorsed me in 
this race — is fond of saying that San José doesn’t need a strong mayor form of government, pro-
vided the people elect strong mayors. I tend to agree with that philosophy, especially considering 
how it has played out across our city’s history. 

14. Are there any skeletons in your closet that might cause CFR embarrassment if we endorsed 
you and they were revealed? 

No, not that I am aware. 

15. Any final comments? 

Thank you for the opportunity to express my opinions. I look forward to working with your organiza-
tion in the future, regardless of whether or not I earn your endorsement — or win this election. 


