
a social justice organization working to make health care a human right

EDUCATION
Marc Julmisse (center), PIH’s deputy chief nursing officer, leads rounds inside 
the neonatal intensive care unit at University Hospital in Mirebalais, Haiti.

Photo by Rebecca E. Rollins / PIH

FROM PATIENT TO DOCTOR
t’s only fitting that Partners In Health (PIH) and Dr. Jean 
Sauvener Ferle have the same birthplace. Now a doctor at PIH’s 

University Hospital in Mirebalais, Haiti, Ferle was born in the rural 
village of Cange, where his mother was one of Dr. Paul Farmer’s 
first patients, and where Farmer co-founded PIH.

In 1984, Ferle’s mother, Alourdes Gracia, fainted on a soccer field. 
Farmer was volunteering at the local clinic in Cange and was there 
when the young woman arrived for care. After a Haitian doctor 
in Mirebalais diagnosed her with cerebral malaria, Farmer helped 
administer the medication she needed for a full recovery—and 
shared the news that her pregnancy test had come back positive. 
Months later, Gracia gave birth to a healthy baby boy, Ferle—who 
became Farmer’s first godchild.

Fast forward to 2015, when Ferle began working at University 
Hospital among the nation’s most highly skilled specialists. 
Following in his godfather’s footsteps, he chose to become a 
physician and plans on pursuing psychiatry next. He is among the 
nearly 1,700 clinicians and 12,000 community health workers 
throughout the global PIH network who are ensuring equal 
access to health care.

In impoverished countries like Haiti, clinicians lack professional 
development opportunities designed to continually sharpen their 
skills, and aspiring clinicians lack the educational opportunities to 

I
join the health work force at all. The consequent shortage in well-
trained clinicians means that patients do not receive the quality 
care they deserve—if they can receive care at all.

In response, PIH prioritizes ongoing education and mentorship 
across all our sites. Our community health workers counsel 
patients on how to maintain good health and connect them with 
the resources to do so. Within clinics and hospitals, our senior 
staff provide one-on-one mentorship to colleagues. Partnering 
with research institutions, such as Harvard University and 
Brigham and Women’s Hospital, helps us implement professional 
development programs that allow clinicians to build new, 
specialized skills and improve patient care. And our clinical 
education programs—such as the eight residencies at University 
Hospital and the family residency program at St. Nicolas Hospital 
in Haiti—help widen the pipeline of well-trained clinicians into 
remote facilities.

In partnership with each country’s ministry of health, we provide 
technical advice on how to expand the health care workforce 
and improve care delivery nationwide. And our advocacy and 
peer-reviewed research inform world leaders on the importance 
and feasability of global health policies that protect, rather than 
marginalize, the poor.

All of these efforts strengthen health workforces and systems. In 
turn, high-quality, patient-centered care becomes the standard in 
places it once was impossible to find.
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Paul Farmer and Ferle Jean Sauvener (left) in the 1980s in Cange, Haiti, and as doctors (right) inside the pediatrics ward at University Hospital in Mirebalais.



EDUCATION AS
ACCOMPANIMENT
Staff, stuff, space, and systems—these are the ingredients 
to strengthen a health care system. We focus on the human 
resources of health by empowering staff not only with 
supplies and functional facilities, but also with opportunities 
to grow in their professions. As such, just as our community 
health workers accompany patients to doctor’s visits and 
through difficult treatments, PIH accompanies clinicians, 
ministries of health, and global decision-makers in their 
efforts to improve care, grow national health care workforces, 
and save lives through socially just health policies.

BUILDING HAITI’S
HEALTH CARE WORKFORCE

ince 2012 and 2013, St. Nicolas Hospital and 
University Hospital have been raising the standard of 

health care in Haiti by helping train the next generation 
of clinicians through their residency programs. Doctors 
and nurses have historically had few options for specialized 
training within Haiti. 80 percent of those who do train in 
Haiti leave the country within five years of graduation to 
practice abroad.

PIH’s residency programs are a direct response to this lack 
of opportunities for specialized training. And they are a 
testament to our belief that poor countries deserve more 
than basic medical care—that all people should have access 
to clinicians who can provide them the most advanced, 
personalized care possible.

To date, 89 clinicians have trained at University Hospital 
and St. Nicolas Hospital and graduated from their 
residencies. Nearly 80 percent have chosen to work in 
rural areas of Haiti, and 58 percent of them work at PIH-
supported facilities, strengthening local health systems 
and caring for the most vulnerable patients.

S

GRADUATES FROM PIH-SUPPORTED 
RESIDENCIES IN HAITI

In COMMUNITIES,
community health workers 
provide health education 
workshops and individually 
accompany patients to ensure 
they have the knowledge and 
resources to manage their health.
CHW Rose Zingwani and  
patient Agnes Paulo in Neno, Malawi
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In CLINICS and HOSPITALS,
clinicians receive individualized 
mentorship, formal training 
through professional 
development programs, and 
clinical education and residency 
programs supported by PIH.

Dr. Cyprien Shyirambere (left) and  
Dr. Jean Pierre in Butaro, Rwanda

With MINISTRIES OF HEALTH,
PIH provides technical 
accompaniment to support 
government efforts to improve 
care delivery countrywide and 
expand the national health care 
workforce.
Dr. Paul Farmer and Dr. Molotsi 
Monyamane, Lesotho’s former
Minister of Health

As a GLOBAL THOUGHT LEADER,
PIH heads research that informs 
policymakers on new approaches to 
equitable health care, and builds academic 
institutions that foster new generations of 
leaders in social medicine.
University of Global Health Equity 
graduate Crispin Gishoma

Residents switch shifts in the emergency room at 
University Hospital in Mirebalais, Haiti. Photo by Leslie Friday / PIH
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EMPOWERING NURSES AND MIDWIVES

GAIN: GLOBAL ACTION TO IMPROVE 
NURSE-MIDWIFERY & CARE
In Malawi, we partner with the Ministry of Health and the University 
of California-San Francisco’s School of Nursing to provide side-by-
side mentoring to nurses and midwives to improve their leadership, 
management, and clinical skills. 

MESH-QI: MENTORSHIP & ENHANCED SUPERVISION 
FOR HEALTH CARE & QUALITY IMPROVEMENT
Through our sweeping MESH-QI program, nurses in rural health centers 
receive one-on-one clinical support from experienced nurse mentors, 
attend on-site trainings, and undergo continuous assessment to ensure 
their consistent growth as clinicians and leaders.

TUBMAN UNIVERSITY’S RN-TO-BSN PROGRAM
At Tubman University in Liberia, PIH supports a groundbreaking 
program in which nurses with an associate’s degree return to the 
classroom to earn their Bachelor of Science in Nursing. With this 
degree, graduates go on to become nurse leaders, managers, or 
teachers, or to pursue master’s degrees.

PIH’S NIGHTINGALE FELLOWSHIP
During the yearlong fellowship program, PIH nurse leaders attend 
online classes, exchange ideas during monthly conference calls, 
convene for three in-person “bootcamps,” and receive mentorship 
from veteran nurses. Fellows build a collaborative network to 
continually exchange ideas about how to improve patient care.

Nurse mentor Esnath Kapito leads a GAIN presentation in 
Neno, Malawi.
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A MESH training session in Rwinkwavu, Rwanda.
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Phebe D. Kyne (from left) and Henrietta H. Merriam hope 
to work in the obstetric ward of PIH-supported J.J. Dossen 
Hospital in Liberia.
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Viola Karanja, director of nursing in Liberia, presents her 
work at the Nightingale Fellowship graduation.
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Haiti hospital photo: University Hospital in Mirebalais, Haiti. Photo by David Walton / PIH

of University and St. Nicolas Hospital-trained 
clinicians continue to practice medicine in Haiti.

94%

Nurses and midwives account for nearly half of the global health workforce. To support them and to improve the vital 
care they deliver, we provide ongoing, inter-professional mentorship and educational opportunities.
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GET IN TOUCH

A NEW GENERATION OF
GLOBAL HEALTH LEADERS

n 2015, PIH opened its revolutionary University of 
Global Health Equity (UGHE) in Rwanda—a new kind of 

university cultivating generations of clinicians and global 
health leaders trained in social medicine, and motivated 
and prepared to deliver care to those who need it most.

At UGHE, students pursue master’s degrees in global 
health delivery, dual degrees in medicine/surgery and 
global health delivery, or customized certificate courses. 
They move seamlessly between campus and the field: 
their classrooms are clinics, hospitals, and home visits, 
and their teachers are global policymakers, research 
scientists, community health workers, doctors, and 
patients themselves.

Clinicians, researchers, program managers, and other 
health professionals flock to the University from around 
the world—Australia, Sierra Leone, Nepal, Nigeria, the 
United States—with one belief connecting their diverse 
backgrounds and disparate geographies: health care is a 
human right.

Having learned how to lead and implement efforts that 
turn this belief into a reality, graduates return to their home 
countries. There, they become the policymakers, doctors, 
scientists, and system builders poised to solve the world’s 
most pressing health problems, and work every day to 
make high-quality health care accessible to all people.
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On average,

of a UGHE student’s tuition is 
covered by scholarships.

91%

THE POWER OF
COMMUNITY EDUCATION
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In Sierra Leone, PIH provides workshops for patients to learn how to make 
nutritious meals using locally available ingredients. 
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In communities, clinics, and hospitals, PIH staff teach 
patients how to maintain good health, preventatively and 

through illness, in a context of scarcity.

In Sierra Leone and Peru, staff hold workshops where 
community members learn how to prepare a variety of 
nutritious meals using locally available ingredients. The 
recipes help people regain weight following an illness, 
combat malnutrition, and prevent common conditions like 
anemia. In Haiti, health professionals counsel patients on 
family planning methods and host educational sessions 
about how handwashing and proper sanitation can prevent 
cholera. And in Liberia, community health workers reduce 
stigma around HIV by producing skits that relay the real-life 
experiences of patients.

While delivering care, doctors and nurses at PIH facilities 
counsel patients about how to best maintain good health. 
Patients with chronic illnesses, from HIV to diabetes, learn 
how to manage their lifelong treatments. Expectant mothers 
receive information about nutrition and receive breastfeeding 
support after delivery. 

Patients also serve as mentors and sources of inspiration. In 
Rwanda, the Expert Moms program connects mothers whose 
babies are in the neonatal intensive care unit with women 
who previously gave birth to premature infants so that they 
can share their knowledge and expertise. And at Butaro 
Cancer Center of Excellence, cancer survivors will soon offer 
support and counsel to those currently undergoing treatment.

As PIH staff empower patients, and as patients empower 
their peers, families, and neighbors, communities at large 
grow healthier.
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