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Your mission: unlock leadership in others

Ultimately, it’s all about developing and empowering teams to hit 

their goals. That takes recruitment, training, and coaching.
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1. Invest in 
relationships

2. Empower 
leaders

3. Meet people 
where they are





Volunteers will come for 
the cause and stay for the 
community.

Take that responsibility 
seriously by investing in 
meaningful relationships.

9





11

Encourage connection and community. 

Spaces that foster team-building and a sense of shared purpose lead 
to increased engagement. 
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Deepen your connection over time. 

Don’t ever stop relationship-building. Build a sustained engagement 
with community members that will last and grow. 





Effective work happens when 
volunteers feel ownership of 
and investment in the 
project and its outcomes. 

Train each volunteer to be a 
leader. 
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Make people feel a part of something big. 

Communicate so that supporters and volunteers understand how they 
fit into the larger strategic vision, and why their contribution is crucial.
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Listen with purpose. 

Ask questions. Encourage participation, feedback and new ideas. 
Make active listening a part of the culture of our movement. 
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Organize yourself out of the job.

Delegate, delegate, delegate. When you ask others to take on 
projects, you are providing an opportunity to make a greater impact.





Go to them. Move at their 
pace. Speak their language. 

Remove any and all 
barriers to engagement 
and inclusion. 
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Literally...go to where they are!

Not everyone will live near you or have time to volunteer three times 
per month. Grab a coffee with a supporter in their neighborhood. 
Create opportunities to take action online. 
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Tailor messaging and tactics to communities.

Find out where your target audience is and what they connect with. 
Use that information to tailor your engagement approach. 
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Find ways to include everyone. 

Everyone has something to contribute. It is the job of an organizer to 
find the best role, project, or task for anyone and everyone. 
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1. Invest in 
relationships

2. Empower 
leaders

3. Meet people 
where they are
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Set goals and develop a plan.

Team Coordinators and/or Leads work with their Community Organizer 
and their team to plan what success looks like for their chapter
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Recruit team members.

Look for talent and enthusiasm; then start building relationships. 
Attend meetings, hold one-on-ones, and share your personal story.
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Hold trainings for leaders and volunteers.

For example, you’ll train new volunteers in PIH’s mission and 
theory of change, online fundraising, and advocacy.
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Manage and coach your team.

Provide ongoing and regular support through 1:1 meetings and 
team meetings to help team members achieve their goals.



31

Lead event planning and execution.

You’ll plan and lead your local events, like Strides or teach-ins. Your 
team leads will help take this on as your team grows.
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Communicate with the PIH National Team

You will be the link between your team and your PIH Engage 
Community Organizer



• Training resources and tools

• Collaboration with other chapters

• Availability and access for coaching and 
guidance

• Requests for feedback and ideas
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• Everyone knows their role

• Goals are being met

• Each volunteer leader is recruiting, 

training, informing, asking, and acting 

• Team Leads are managing volunteers 

effectively

• Team Coordinator offers resource and 

support but is fairly hands-off
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Remember the measure of an organizer

As an organizer, the team’s success is your success. The 

team’s failure? Your failure.
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1. Personal Story 

Everyone has one. Find common values or common experience and 
connect that to why you’ve decided to take action. 
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2.  One-on-One Meetings

1-on-1s are a way to make a personal connection with potential 
volunteers, engage them in the work, and move them to action. 
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3. House Meetings or Meet ups

House meetings help identify and test leaders, while also 

recruiting new team members to build your snowflake.
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4. Hard Ask

Organizers use hard asks to get commitments for a specific 

action.
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