


Tonight’s Plan

•Why Education?

•What is the Global 
Health Curriculum?

•How do you use it?

•Tips and Tricks for 
facilitation



Why Education?

“Education is the 
most powerful 

weapon that you can 
use to change the 

world.” 

- Nelson Mandela 



What is the Global Health 
Curriculum?

• The Global Health 
Curriculum is a collection 
of readings and 
discussions available to 
all PIH Engagers.

• Provides an academic 
narrative on why PIH 
exists and viewpoints on 
how Global Health work 
ought to be conducted.



Introducing the Global 
Health Curriculum

• Find it under the 
“Resources” tab -> 
“Community Building”

• “How to Use the 
Curriculum” is a guide 
with much of the 
material in this Webinar!

• The word Reading links 
directly to a PDF of the 
reading materials. 



How to use the Global 
Health Curriculum

Discussion Guide

• A free-flow discussion of the 
readings. 

• Goal: What you should 
accomplish by the end of the 
discussion

• Comes with suggested 
discussion questions to guide 
your conversation. 

• Key quotes are pulled from the 
text to highlight important 
ideas.

Lesson Plan

Two Pathways to use the Curriculum



How to use the Global 
Health Curriculum

Lesson Plan

• Great for teams that may not do 
the reading – or for a more 
directed session.

• As the presenter, you should 
ALWAYS do the reading 
beforehand to prepare. 

• Built to take about 1 hour.

• Broken into 7 sections at 3-16 
minutes each.

Lesson Plan

Two Pathways to use the Curriculum



Lesson Plan Sections

•Warm up (3-7 min): Spark discussion about 
the lesson theme.

•Diagnostic (3-5 min): Test your group’s 
knowledge on the topic.

•Teaching bit (7-10 min): Teach new 
information. 

•Guided practice (7-15 min): Explore the 
information from the teaching bit and 
process the lesson. 



Lesson Plan Sections 
(Continued)

•Independent Practice (7-15 min): Apply the 
lesson to your work with PIH Engage

•Assessment (3-7 min): Assess if you 
accomplished your goal. 

•Closer (3-5 min) Close out with a quick 
reflection, thought or idea. 



A Quick Guide to 
Facilitation

•Most of the time, you want to play the role of 
a facilitator, but sometimes you must step in 
and take charge:
•Timing – if you’re running out of time!
•When the group is tired/spinning its wheels (i.e., 

if no one really knows the answer to a discussion 
question)
• If the group gets off track



Dos and Don’ts of 
Facilitation

•Do:
•Help the group process their own ideas – ask 

“why?”
•Keep the discussion on track and focused on the 

issues you plan to address/the goal
•Take plenty of time to build trust in your group so 

that controversy or conflict is educational instead 
of hurtful.
•Embrace disagreement and abandon your 

personal view, you’re neutral in discussions.



Dos and Don’ts of 
Facilitation

•Don’t:
•Tell the group what the final answer should be or 

what ideas they should have. 
• Let your group avoid controversial issues.
•Force your own structure on the discussion at the 

expense of others’ need to share something
• That’s why it’s up to you to have a flexible agenda.

•Simply consider yourself a non-participant, You 
have an active role as facilitator



• Be aware of eye contact –
too much on one person is 
awkward, no eye contact is 
also awkward. 

• Encourage everyone to 
participate

• Keep track of time

• Be active

• Stay neutral

• Bring out opinions

• Keep discussion relevant

• Watch the vibes of the room

• Rotate facilitators (this is 
where your Community 
Building Team comes in)

• Be challenging – rather than 
taking answers at face value

• Allow quiet space between 
speakers 

Tips for Good Facilitation



Keep Track of the Three 
Narratives

• What you’re saying • What others are saying

• What’s been covered


