
ANNUAL 
REPORT 2014



Pivot Legal Society

Pivot Legal Society is a leading 
Canadian human rights 
organization that uses the law 
to address the root causes of 
poverty and social exclusion in 
Canada.

Forged in Vancouver’s Downtown 
Eastside in the face of a health 
and human rights crisis, Pivot 
Legal Society allies with and 
takes direction from community 
residents most affected by social 
exclusion and poverty. 

Pivot Legal Society’s work 
focuses on four campaign areas: 

•	 Health and drug policy
•	 Sex workers’ rights
•	 Housing justice
•	 Police accountability

Since 2002, Pivot Legal Society 
has successfully challenged 
unconstitutional federal legislation 
that puts the lives of sex workers 
in danger, fought for access to 
harm reduction services in cities 

across Canada, helped keep 
vulnerably housed people in their 
homes in the face of widespread 
evictions, and ensured 
marginalized communities receive 
equal protection under the law.

By challenging laws and policies 
that force people to the margins 
of society and keep them there, 
Pivot Legal Society protects the 
rights of all Canadians.



Writing this letter as Pivot Legal 
Society’s Executive Director and 
Board Chair is the culmination of 
many years working alongside 
each other. We have both been 
involved in this organization since 
its earliest days when it was still 
forging its identity but sure of its 
vision for social change.

As	we	reflect	on	the	years	of	
strategizing, action, victories, 
and setbacks, we have to 
acknowledge that this history is 
shared with everyone who has 
ever worked for, been a client of, 
volunteered with, or donated to 
Pivot. It’s taken a collective effort 
to reach this really exciting time in 
our organization’s history. 

Every single one of us involved in 
Pivot has helped form a national 
conversation on the type of 
Canada we want our country to 
be: one that is just, safe, and 
inclusive.

We believe that regardless of who 
you are, you should have equal 
access to justice; it doesn’t matter 
who you love, what you ingest, 
what you do for work, where you 
live, what your habits are, what 
your past is, how much you earn, 
and what your gender is. 

The issues faced in the 
community we represent are 
complex, but the principle behind 
what motivates our work is 
extremely simple: equality lifts 
everyone. 

It’s our belief in equality that 
drives the work we do.

We’re pleased to present to you 
our 2014 Annual Report and 
would encourage you to share it 
broadly. This movement needs to 
connect more of us together and 
we are deeply grateful to those 
who are on this journey with us. 

Kerry Porth
Board Chair
Katrina Pacey
Executive Director

Kerry Porth
Board Chair

Katrina Pacey
Executive Director



Fighting the war on drug users

Pivot Legal Society’s Health and 
Drug Policy campaign works 
for changes that will meet the 
most pressing needs of people 
who use drugs, including timely 
access to a range of harm 
reduction, drug substitution, and 
treatment options in their own 
communities.

2014 campaign highlights

In 2014, we won an injunction at 
B.C. Supreme Court against new 
federal regulations prohibiting 
doctors from prescribing heroin 
to participants in the SALOME 
study.	For	the	first	time	ever	in	
North America, heroin is now 
being prescribed for severely 
addicted drug users for whom 
other treatment options have 
been ineffective.

We also intervened in a BC 
Court of Appeal challenge 

against unconstitutional federal 
mandatory minimum sentencing 
for drug charges, and we 
intervened in a Supreme Court of 
Canada case that will clarify how 
the court interprets the Charter 
right to be free from cruel and 
unusual punishment.

We also spoke before the House 
of Commons Public Safety 
Committee against Bill C-2, the 
Respect for Communities Act 
that, if passed, will make it harder 
for life-saving supervised injection 
sites like Insite to exist.

“Drug users are members of our communities, 
and their healthcare rights are protected by the 
Charter.”

Adrienne Smith
Health and drug policy campaigner

Pivot client Dave Murray



Pivot client DJ Joe

Protecting the rights of sex 
workers

The Sex Workers’ Rights 
campaign is committed to the 
decriminalization of adult sex 
work. Our campaign is informed 
by our work with sex workers 
from Vancouver’s Downtown 
Eastside, across Canada, and 
around the world. When adult sex 
work is criminalized, sex workers 
experience decreased control 
over the conditions of their work 
and they are subject to increased 
violence and discrimination. 

2014 campaign highlights

We actively campaigned against 
the federal government’s new sex 
work legislation – introduced after 
the Supreme Court of Canada’s 
unanimous landmark decision 
in 2013 that struck down three 
criminal laws prohibiting various 
aspects of adult prostitution 
as unconstitutional – that 
criminalizes several aspects of 
the sex trade and continues to 
infringe of sex workers’ right to 
safety and security.

We published a report on the 
impacts of criminalizing the 
purchase of sex called My Work 
Should Not Cost Me My Life in 
partnership with the BC Centre 
for Excellence in HIV/AIDS.

Members of our litigation team 
presented evidence against the 
new legislation before the Senate 
and House of Commons justice 
committees, and we spearheaded 
an open letter signed by more 
than 200 Canadian legal experts 
calling for the justice minister to 
reconsider the new laws.

“We cannot justify laws that put the lives of sex 
workers at risk.”

Brenda Belak
Sex workers’ rights campaigner



Housing justice for all

Pivot Legal Society’s Housing 
Justice campaign combines legal 
action with political advocacy 
and public engagement to end 
homelessness. Our vision is to 
establish a constitutional right to 
housing in Canada, and access 
to meaningful and quality housing 
supports for everyone.

2014 campaign highlights

In	2014,	we	filed	a	lawsuit	
seeking to protect the rights of 
Abbotsford’s homeless people by 
challenging city bylaws that make 
their lives unsafe and defended 
against the City’s attempt to have 
the lawsuit thrown out prior to 
trial. The case will next be heard 
by the B.C. Supreme Court in 
2015. 

We also led a challenge of a 
City of Vancouver injunction 
seeking to evict homeless people 
from camping in Oppenheimer 

Park despite the absence of 
meaningful and safe shelter 
alternatives. The court granted 
a delay in evicting people until 
the city was able to present a 
plan for making more shelter 
space and housing available 
for the hundreds of homeless 
campers living there and directed 
the city to connect people with 
those services and housing 
options,	representing	a	significant	
change in the law that promises 
to provide better protection for 
people living in public spaces in 
the future.

“Enforcing bylaws in a way that criminalizes 
people because they’re homeless serves only to 
put their lives at greater risk.”

DJ Larkin
Housing justice campaigner

Pivot client Harvey Clause



Increasing police accountability

Our Police Accountability campaign 
is driven by our vision of an 
accountable system of policing 
that is, above all, responsive 
to the needs of marginalized 
communities, and looks for 
opportunities to promote dialogue 
between	officers	and	the	
communities they police. Police 
are often the point of contact for 
marginalized individuals with the 
justice system and as a result our 
police accountability campaign 
is deeply connected to our other 
campaign work and goals. 

2014 campaign highlights

We released a ground-breaking, 
comprehensive report on the 
deployment of police service 
dogs in B.C., Moving to Minimum 
Force: Police Dogs and Public 
Safety in British Columbia, with 
recommendations for how to 
improve transparency and public 
safety. Shortly after the release 
of our report the provincial 
government	becoming	the	first	
province in Canada to introduce 
guidelines and regulations 
regarding the use of police service 
dogs. 

We challenged bylaws that 
unfairly criminalize people 
in poverty, including the City of 
Vancouver’s street vending bylaw 
that infringes on the constitutional 
right to the security of the person 
by making survival street vending 
illegal, and challenged policies which 
allowed for police departments 
to reveal sensitive mental health 
information in a standard criminal 
record check. 

Our advocacy and education efforts 
promoted the need for strong, 
independent investigations of police 
misconduct to ensure that police are 
fully accountable to all. 

“There have been major advances, but we still 
have a long way to go in building a working 
system of police accountability.”

Doug King
Police acountability campaigner

Pivot client Louise Lagimodiere



Portraits of a community

Hope in Shadows is all about 
a community telling its stories. 
Coordinated by Pivot Legal 
Society, the project is based 
in Vancouver’s Downtown 
Eastside and centres around 
a photography contest for its 
low-income residents. Winning 
images are included in an 
annual calendar that is sold on 
the streets by people impacted 
by poverty. More than 100,000 
copies of the calendar have been 
sold through the street vendor 
program since 2003, putting 
money in the pocket of those who 
need it most.

2014 campaign highlights

2014 was the 12th year of the 
Hope in Shadows’ photography 
contest and calendar. Our annual 
camera handout and contest 
launch saw nearly 250 people 
from the Downtown Eastside 
return a camera and nearly 4,000 
photos were entered into the 
contest.

The annual calendar launch 
featured an awards ceremony to 
celebrate the photographers of 38 
winning contest images.

We partnered with Vancity, our 
key champion community builder, 
and more than 30 other champion 
sponsors to support 150 low-
income vendors in Vancouver and 
Victoria. In 2014, vendors sold 
more than 10,000 calendars. 

“This project is about people sharing stories of 
strength, beauty, and humanity, often in the face 
of overwhelming stigma.”

Carolyn Wong
Hope in Shadows project coordinator

Vendor Stephen Scott
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Independent Auditors’ Report

To the Members of Pivot Legal Society: 

We have audited the accompanying financial statements of Pivot Legal Society (“the Society”), which comprise the statement of financial position as at 
December 31, 2014, and the statements of operations, changes in net assets (deficit) and cash flows for the year then ended, and a summary of 
significant accounting policies and other explanatory information. 

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance with Canadian accounting standards for 
not-for-profit organizations, and for such internal control as management determines is necessary to enable the preparation of financial statements that 
are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with Canadian 
generally accepted auditing standards. Those standards require that we comply with ethical requirements and plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures 
selected depend on the auditors’ judgment, including the assessment of the risks of material misstatement of the financial statements, whether due to 
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on 
the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion.

Basis for Qualified Opinion
In common with many non-profit organizations, the Society derives revenue from donations and special events, the completeness of which is not 
susceptible to satisfactory audit verification. Accordingly, our verification of these revenues was limited to the amounts recorded in the accounts of the 
Society and we were not able to determine whether any adjustments might be necessary to donation or special event revenues, excess (deficiency) of 
revenue over expenditures, assets or fund balances.

Qualified Opinion
In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion paragraph, the financial statements present 
fairly, in all material respects, the financial position of Pivot Legal Society as at December 31, 2014 and its financial performance and its cash flows for 
the year then ended in accordance with Canadian accounting standards for not-for-profit organizations.

Report on Other Legal and Regulatory Requirements
As required by the Society Act of British Columbia, we report that, in our opinion, the accounting principles in Canadian accounting standards for not-
for-profit organizations have been applied, on a basis consistent with that of the preceding year.

Chartered Accountants

Vancouver, BC

June 18, 2015



The accompanying notes are an integral part of these financial statements.

Pivot Legal Society
Statement of Financial Position
As at December 31, 2014 and 2013

2014 2013

Assets
Current 

Cash 100,320 150,332
Accounts receivable 11,665 10,699
Prepaid expenses and deposits 23,346 19,675

135,331 180,706

Property and equipment (Note 3) 5,325 5,278
140,656 185,984

Liabilities
Current 

Accounts payable and accruals (Note 4) 44,645 49,801
Deferred contributions (Note 5) 89,906 188,427

134,551 238,228

Net Assets (Deficit) 
Net assets invested in property and equipment 4,447 4,400

Unrestricted net assets (deficit) 1,658 (56,644)

6,105 (52,244)
140,656 185,984

Approved on behalf of the Board of Directors

Director Director



The accompanying notes are an integral part of these financial statements.

Pivot Legal Society
Statement of Operations
For the years ended December 31, 2014 and 2013

2014 2013

Receipts 
Calendar and book sales 101,221 120,893
Campaign income 164,572 116,541
Donations 55,988 10,689
Expense recovery 9,845 15,055
Grants 684,074 577,481
Other 1,179 17,634

1,016,879 858,293

Expenditures 
Amortization 2,082 1,235
Calendar and book supplies 70,832 102,350
Campaign expense 135,112 42,771
Communication 15,859 4,352
Fundraising 16,044 8,863
General and administration expense 18,518 23,330
Interest - 321
Office and miscellaneous 30,065 48,355
Rent 54,583 50,613
Professional fees 37,020 37,172
Salaries, wages and benefits 556,987 542,750
Volunteer expense 21,428 21,294

958,530 883,406

Excess (deficiency) of receipts over expenditures for the year 58,349 (25,113)



The accompanying notes are an integral part of these financial statements.

Pivot Legal Society
Statement of Changes in Net Assets (Deficit)
For the years ended December 31, 2014 and 2013

2014 2013

Net assets (Deficit) at beginning of year (unrestricted) (52,244) (27,131)

Excess (Deficiency) of receipts over expenditures for the year 58,349 (25,113)

Net assets (Deficit) at end of year (unrestricted) 6,105 (52,244)



The accompanying notes are an integral part of these financial statements.

Pivot Legal Society
Statement of Cash Flows
For the years ended December 31, 2014 and 2013

2014 2013

Cash flows from (used in) operating activities:

Excess (deficiency) of receipts over expenditures for the year 58,349 (25,113)

Items not involving cash:
Amortization 2,082 1,235

Changes in non-cash working capital items:
Amounts receivable (966) 2,004
Prepaid expenses and deposits (3,672) (1,661)
Loan receivable - 5,942
Accounts payable (5,155) 31,456
Deferred contributions (98,521) 105,126

(47,883) 118,989

Cash flows from (used in) investing activities:
Purchase of property and equipment (2,129) (2,646)

(2,129) (2,646)

Cash flows from (used in) financing activities:
Repayment of loan - (9,415)

- (9,415)

Increase (decrease) in cash (50,012) 106,928

Cash, beginning of year 150,332 43,404

Cash, end of year 100,320 150,332



Pivot Legal Society
Notes to Financial Statements
For the years ended December 31, 2014 and 2013

1

1. NATURE OF OPERATIONS AND BASIS OF PRESENTATION

The Pivot Legal Society ("the Society") is a non-profit organization incorporated on January 21, 2002 under the British Columbia 
Society Act. The Society is a not-for-profit organization under the Income Tax Act (Canada) and, as such is exempt from income 
taxes.

The purpose of the Society is to advance the interests of marginalized persons, including substance users and sex trade 
workers and to engage in strategic litigation, legal education and law reform on behalf of such persons. The Society operates in 
British Columbia.

These financial statements have been prepared by management in accordance with Canadian generally accepted accounting 
principles.

2. SIGNIFICANT ACCOUNTING POLICIES

a) Assessment of going concern

The preparation of financial statements in conformity with Canadian generally accepted accounting principles requires 
management to assess and disclose an entity’s ability to continue as a going concern and realize its assets and discharge 
its liabilities in the normal course of operations. Management has made its assessment and concluded there is no issue 
regarding the Society’s ability to continue as a going concern based on the assumption that the current funding levels are 
maintained and any committed additional future funding is received. If there are significant declines in funding, 
expenditures will be adjusted to match committed funding. 

The Society’s ability to continue as a going concern is dependent upon the ability of the Society to obtain additional funding 
and financing, the generation of enough sales revenue, and the receipt of donations. The outcome of these matters cannot 
be predicted at this time. The financial statements do not include any adjustments to the amounts and classification of 
assets and liabilities that might be necessary should the Society be unable to continue as a going concern.

b) Deferral method accounting:

The Society follows the deferral method of accounting for contributions. Contributions are recognized as follows:

i) Restricted contributions - deferred and recognized as income in the year in which the related expenses are incurred.

ii) Unrestricted contributions - when received or receivable if the amount to be received can be reasonably estimated and 
collection is reasonably assured.

iii) Contributions for assets - deferred and amortized as income on a basis consistent with the amortization policy of the 
related asset acquired. Where assets with an indefinite life are acquired and no amortization is recognized, the 
contributions are recognized as a direct increase to net assets.

c) Revenue recognition:

i) Grants - grant revenue is recorded as income in the same period or periods as the related expenses are recognized 
with any portion unearned as at the Society's fiscal year-end being deferred to future periods.

ii) Calendar and book sales - the Society records calendar and book sales as revenue when received.

iii) Campaign revenue – the Society records campaign revenue when received.

iv) Donations - the Society records donations as revenue when received.

d) Donated services and materials:

The Society benefits from donated services in the form of volunteer time for various functions and committees. The Society 
does not record these donated services in the financial records of the Society.



Pivot Legal Society
Notes to Financial Statements
For the years ended December 31, 2014 and 2013

2

The Society benefits from donated materials for its general operations. Donated materials are recorded for accounting 
purposes only where the fair market value of the donated materials can be reasonably estimated.

e) Cash and cash equivalents:

Cash and cash equivalents consist of cash on hand, balances with banks including bank indebtedness, and restricted cash.
The Society has access to an operating line of credit with limit of $30,000, bearing interest at prime plus 2.00%. There have 
been no draws under this line of credit.

f) Property and equipment:

Property and equipment are stated at cost. Property and equipment are amortized over their estimated useful lives at the 
following rates and methods.

Computer equipment 30-55% declining balance
Computer software 100% declining balance
Office furniture and equipment 20% declining balance

Amortization is claimed at one-half of the stated rates in the year of purchase and no amortization is claimed in the year of 
disposition.

g) Foreign currencies:

The functional and presentation currency of the Society is the Canadian Dollar. Foreign exchange gains and losses relating 
to transactions not denominated in the Canadian Dollar are included in operating income (loss).

h) Use of estimates:

The preparation of financial statements in conformity with Canadian generally accepted accounting principles requires 
management to make estimates and assumptions that affect the reported amounts of assets and liabilities at the date of the 
financial statements and the reported amounts of revenues and expenditures during the reporting period. Actual results 
could differ from those estimates.

i) Financial instruments:

The Society recognizes its financial instruments when the Society becomes party to the contractual provisions of the 
financial instrument. All financial instruments are initially recorded at their fair value, including financial assets and liabilities 
originated and issued in a related party transaction with management. Financial assets and liabilities originated and issued 
in all other related party transactions are initially measured at their carrying or exchange amount in accordance with CICA 
3840 Related Party Transactions (refer to Note 8).

At initial recognition, the Society may irrevocably elect to subsequently measure any financial instrument at fair value. The 
Society has not made such an election during the year. 

The Organization subsequently measures investments in equity instruments quoted in an active market at fair value. Fair 
value is determined by published price quotations. Investments in equity instruments not quoted in an active market and 
derivatives that are linked to, and must be settled by delivery of, unquoted equity instruments of another entity, are 
subsequently measured at cost less impairment. All other financial assets and liabilities are subsequently measured at 
amortized cost. 

Transaction costs directly attributable to the origination, acquisition, issuance or assumption of financial instruments 
subsequently measured at fair value are immediately recognized in the excess of revenues over expenses for the current 
period. Conversely, transaction costs and financing fees are added to the carrying amount for those financial instruments 
subsequently measured at amortized cost or cost.



Pivot Legal Society
Notes to Financial Statements
For the years ended December 31, 2014 and 2013
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3. PROPERTY AND EQUIPMENT

2014 2013
Accumulated Net Book Net Book

Cost Amortization Value Value

Computer equipment 24,842 20,818 4,024 3,652
Office furniture and equipment 5,018 3,717 1,301 1,626

29,860 24,535 5,325 5,278

4. ACCOUNTS PAYABLE

2014 2013
Accounts payable and accrued liabilities $ 32,808 $ 39,437 
Payroll taxes 10,140 11,605 
Sales tax payable 1,697 (1,241) 

$ 44,645 $ 49,801 

5. DEFERRED CONTRIBUTIONS

Deferred contributions represent unspent resources externally restricted for various purposes received in the current period or 
unspent from prior periods that are related to a subsequent period. Changes in the deferred contributions balance are as 
follows:

2014 2013
Deferred contributions, beginning of year $ 188,427 $ 83,301
Less: amounts recognized as revenue in the year (188,427) (83,301) 
Add: amounts received related to the following year 89,906 188,427
Deferred contributions, end of year $ 89,906 $ 188,427

Balances at the end of the year consist of contributions for the following restricted purposes:

2014 2013
Open Society Foundation $ 59,906 $ 118,427
Hope in Shadows 30,000 -

$ 89,906 $ 188,427

6. RELATED PARTY TRANSACTIONS

Two not-for-profit organizations are related parties if one has an economic interest in the other. Related parties also include 
management and immediate family members.

During the year ended December 31, 2014, the Society received grants in the amount of $407,000 from a charity related by way 
of directors in common (2013 - $290,000). $377,000 of the amounts received were recognized as revenue (2013 - $290,000) 
and $30,000 remains deferred to future periods (2013 - $nil) (Note 5).

These transactions are in the normal course of business operations and are measured at the exchange amount, which is the 
amount of consideration established and agreed to by the related parties.



Pivot Legal Society
Notes to Financial Statements
For the years ended December 31, 2014 and 2013
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7. NET ASSETS

2014 2013
Invested in

Property and 
Equipment Unrestricted

Opening balance 4,400 (56,644) (52,244) (27,131)
Excess (deficiency) of expenditures 
over receipts for the year (2,082) 60,431 58,349 (25,113)
Interfund transfer 2,129 (2,129) - -

4,447 1,658 6,105 (52,244)

8. FINANCIAL INSTRUMENTS

The Society, as part of its operations, carries a number of financial instruments. It is management's opinion that the Society is 
not exposed to significant interest, currency, credit, liquidity or other price risks arising from these financial instruments except as 
otherwise disclosed. Financial Instruments have been classified as follows:

Financial Instrument Classification
Cash Loans and receivables
Accounts receivable Loans and receivables
Accounts payable Other financial liability


