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Dear Residents,
Thank you for taking the time to read my manifesto for the Police and Crime Commissioner
Elections to be held on the 7th May 2020.
This manifesto is for the North Wales Police area which I am proud to have served since being
elected to the post of Police and Crime Commissioner in 2016.
The last 4 years have been a difficult time for Policing with the UK Government’s austerity
measures still biting and affecting our ability to deliver the quality service which we desire for you.
There is however light at the end of the tunnel with the announcement of 20,000 additional
officers of which I would expect 200 will come to North Wales.
Despite austerity measure we have continued to build and recruit additional capacity to meet the
increasingly complex demand around exploitation of vulnerable people and we have constantly
reviewed how we operate to meet the demand of county lines and the threat from knife crime.
Despite the challenges, there have been significant achievements which I outline later in this
manifesto. Every year I publish an annual report which outlines in detail my achievements,
engagements and plans for the future.
In my role as Police and Crime Commissioner, I also chair the North Wales Criminal Justice Board,
and as I am sure many of you will testify, the justice system has much room for improvement and
relies heavily on co-operation from our criminal justice partners.
The purpose of a manifesto however is to outline what I hope to achieve in the period 2020 to
2024, and I have six key pledges which are outlined later
Finally, can I thank you for taking the time to
read my manifesto and I would be
grateful for your support on the
7th May 2020.
Regards

Arfon Jones
Prospective Plaid Cymru
Candidate and Incumbent
Police and Crime
Commissioner.
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My 6 key pledges
to make North Wales
a Safer Place are

1
2
3

Fair Funding for North Wales
The funding formula discriminates against council taxpayers in North
Wales where local taxpayers fund over 50% of the Police budget
compared to only 30% coming from local taxpayers in the West
Midlands and Northumbria. We will campaign for equitable funding.
We will also campaign to ensure that additional funding from the Welsh
Government for PCSO’s and Schoolbeat continue at the same level.

Establishment of an Economic Crime Unit
It has been recognised that there are gaps in services to some
vulnerable people who are being increasingly exploited by both
traditional fraudulent methods and through cyber dependant fraud, this
offence type is on the increase and North Wales Police will establish an
Economic Crime Unit dedicated to investigating fraud against the most
vulnerable. We will also build capacity to carry out financial
investigations and to seize more criminal assets with a view to
becoming self-funding in due course.

Victims Code of Practise
We will pledge to implement the Victims Code of Practice and
implement changes to systems to provide a seamless service and
support so as to increase victim confidence in giving evidence and to
increase conviction rates. We will continue to fully fund and increase
our capacity within the Victim Help Centre.
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4
5
6

Reduce Re-offending
There is increasing recognition that the reasons why people commit
crime are many and varied and different approaches like diversion,
restorative justice and progressive drug policies can be more
effective at reducing offending by addressing the underlying causes
of crime. We pledge to mainstream Checkpoint Cymru, and our Early
Action Together (Adverse Childhood Experiences ) team into the
work of North Wales Police. We also pledge to introduce harm
reduction initiatives to safeguard and to address the offending
behaviours of the problematic drug taking population.

Core Policing
Despite having prioritised low volume high harm crimes, we will
continue to maintain a visible response in our communities to
maintain high confidence and reassurance and to respond to
concerns by adopting a problem orientated approach to anti-social
behaviour and public nuisances. We therefore pledge to maintain our
Neighbourhood policing response. We also pledge to increase the
capacity of our Rural Crime Team to address rural criminality and
wildlife crime. We also pledge to review the policing capacity of our
more sparsely populated areas such as Dwyfor Meirionnydd.

Hate Crime
Recent years has shown an increase in hate crime of all kinds
whether racial, religious, gender or disabled based and the problem
has been exacerbated by the use of social media to promote hate
and fear. Survey responses by victims of hate crime in North Wales
indicate a level of dissatisfaction with service by North Wales Police.
We will therefore pledge to improve our service to victims of hate
crime and to mainstream investigations within our Local Policing
Teams. We will also robustly deal with online abuse.
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Four years of
achievements
•

Launched a 3 year Early Intervention Fund worth nearly £800,000 with matched
funding to support North Wales Police preventative agenda of addressing
adverse childhood experiences as an underlying cause of crime.

•

My office leads and acts as banker for the North Wales Violence Against
Women and Girls and Sexual Violence Regional Board in commissioning
services to address domestic abuse.

•

Support North Wales Police in delivering my priorities particularly around
serious violence, county lines and Knife Crime.

•

Launch my Checkpoint Cymru project which is a diversionary project to divert
low level offenders away from criminal justice and address the underlying
causes of their offending.

•

Increased staffing levels in North Wales Police by 178 or nearly 7% and this in
the face of having to make cuts in other areas.

•

Distributed £180,000 of Proceeds of Crime monies to Community groups
across North Wales through the Police and Community Trust “Your Community
Your Choice”, to make their communities safer.

•

Commissioned £2 million a year of services to safeguard our communities from
the hidden crimes which are my priorities.

•

Together with the Probation Service I commission Drug Intervention Services
worth £1.2 million per year.

•

Delivered on a manifesto promise to provide Body Worn Videos to front line
officers to gather best evidence and to protect them from malicious complaints.
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•

Delivered on a manifesto promise to establish a Modern Slavery Unit, the first
in Wales and the fourth in England and Wales.

•

My office awarded the CoPACC award for openness and transparency for
three years in a row.

•

Enhanced the work of the Victim Help Centre by funding additional and
dedicated Mental Health, Modern Slavery and a Fraud worker at the centre.

•

Introduced a Social Value policy for North Wales Police to support the local
economy when commissioning and procuring goods and services.

•

Featured in BBC Wales’ Week in Week Out programme on Harm Reduction
and the Portugese model.

•

Deputy lead for Alcohol and Substance Misuse for the Association of Police
and Crime Commissioners.

•

Member of the Board of the Association of Police and Crime Commissioners.

•

All public confidence surveys for North Wales shows that the public have high
confidence in the Police supporting our vision to make North Wales the safest
place in England and Wales.

•

Successfully campaigned with others for a progressive drug policy with a
greater emphasis on harm reduction.

Making North
Wales the
safest place
in the UK
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