
Powderwood Condo BOD Application 2016 Elections 
 
Name: Joseph Pfisterer Unit: 2-0 
 
Why I want to be on the Powderwood Board of Directors. 
  
My wife and I bought our unit in May 2012. It is our second home. We have invested a lot in our unit from 
upgrades to floors, bathrooms and kitchen to furnishing it. We love visiting and spending time there 
throughout the entire year. We do not rent our unit and have no plans to do so. 
  
Being our second home that we have shared many times with our family and friends, we have a very 
keen interest to see Powderwood remain a bright and vibrant place for all owners and renters to live. 
While it is not Montage, it is ours and we know that with careful planning and an engaged and energized 
ownership, Powderwood will regain its charm and attractiveness. 
  
Being a member of the BOD, I'll be able to leverage my years of experience as a program manager to 
help develop and influence positive plans to transform our community in a manner commensurate with 
the wishes of the ownership and budget appetite. 
  
I believe that's what all of the ownership would like to see. 
  
My qualifications and interests include: 
First, I have had some experience being an HOA board member, including a position as its president for a 
term. 
  
Second, I have extensive experience as Information Technology Program Manager which includes 
working not only with vendors on bids and then actual contracts and product/service delivery on time and 
within budget, but also with leading construction companies in Washington DC to plan, develop and build 
out offices for my company. This allowed me to gain valuable experience that I feel would be very useful 
to our Condominium Community with the significant challenges we now face. 
  
Third, my professional skill that I think will be of value to our BOD are:  development of program budgets, 
including requests for quotes (RFP's) from vendors and statements of work (SOW), schedule 
development and time phased implementations, long range strategic planning (something we definitely 
need for our situation) risk management and risk mitigation planning, problem solving skills and being 
able to shape the future. 
  
My interests are: snow skiing, biking, hiking and working out regularly at the gym. I am also an instructor 
at a local gym and I also teach AHA CPR. I am a member of the National Ski Patrol and volunteer at a 
mountain near our home. That also includes being a member of the leadership and Ski Patrol Council. I 
am also on the instructor team for our patrol teaching the new candidates the medical skills they need to 
be a Ski Patroller. Finally and most importantly my two grandsons. I love spending time with them and we 
are planning to bring them out to out unit for the first time this coming Labor Day! :) 
  
I love serving and giving my time back to the communities that I belong too. I hope you will strongly 
consider me as a BOD member in the upcoming election. 
  
Respectfully yours, 
  
Joseph Pfisterer 
Unit 2-O 
 


