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Executive Summary 

• PROF is seeking proposals for an investment advisor to assist the organization with the 
management of a portfolio ranging from $100,000 to $200,000. 
 

• The purpose of this proposal is to provide the PROF Board of Trustees with a summary 
of the key products and capabilities of the investment advisor and his/her firm. 

 
• PROF request that interested individuals/firms submit proposals on or before 

10/15/2017. 
 

Advisor and Firm Information 

 

Advisor   

Advisor’s Firm  

Advisor’s relevant business 

experience 

 

Tax-exempt assets under 

advisement 

 

Business Address  

Phone Number  

email address  

 
Investment Strategy 
 
• The investment portfolio represents the permanent capital of PROF, providing funding 

to support its mission for current and future students.  The primary objective of the 
investment portfolio is growth, using a diversified portfolio with a moderate risk profile. 
 

• Based upon this investment goal, PROF is requesting submitters provide a 
recommended investment portfolio strategy within constraints outlined in Section F of 
the Investment Policy attached (all limits shown as a % of total investments). 
 

• Provide support for any asset classes/strategies that are not included in the current 
PROF asset allocation, which you believe would be beneficial to the portfolio and worthy 
of consideration. 
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• What is the approach and supporting resources that your firm uses in formulating 

portfolio asset allocation recommendations and specific managers/funds for inclusion in 
portfolios? 
 

• Submitters should provide a detailed explanation of all fees that would be incurred for 
the proposed portfolio, including: total expense ratio of recommended funds, direct and 
indirect advisory fees, loads or sales charges associated with recommended funds, and 
any other charges PROF would incur in transitioning to the recommended portfolio.   
 

• Describe the expected frequency of investment portfolio reviews with PROF trustees 
and the expected frequency of portfolio re-allocations.  If applicable, describe how the 
re-allocation process may impact fees incurred by PROF. 
 

Tax-Exempt Status 

 

• Provide any relevant strategies, products, or expertise (of the advisor or the firm) which 
may provide value to PROF given its tax-exempt status. 

 

Next Steps 

 
• Please provide a complete proposal to the following address: 

 

Pine-Richland Opportunities Fund 

Attention:  David Jeter 

PO Box 248 

Wexford, PA 15090 

 

• Questions regarding this proposal should be directed to David Jeter at 

davidjeter04@gmail.com. 

 

 

Respectfully, 

 

 

 

Moira Singer      Randall King 

President      Treasurer 
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A. POLICY 
 

This Investment Policy (“Policy”) of the Pine Richland Opportunities Fund (“PROF”) is adopted and 

implemented by the Finance Committee (“FC”) pursuant to authorization delegated to it by the Board of 

Trustees (“Board”), and any changes to this Policy will be pursuant to changes approved by the Board.  

This Policy will serve as the operating guide for the investment of the assets delegated to the FC.   

 

B. RATIONALE 
 

This Policy will ensure that the investments are aligned with achieving PROF’s objectives.  

This document defines the policies, goals, objectives, and guidelines applicable to the investment and 

oversight of PROF assets.  Furthermore, the Policy will identify and clarify the roles and responsibilities of 

the FC and other relevant parties.  This Policy will: 

 Constitute the plan for the investment of assets under the authority of the FC. 

 Serve as a communication tool between the Board, FC, and relevant external parties.   

 Provide a framework to measure and monitor the progress of investments relative to the 

established goals and objectives. 

 

The Policy focuses directly on investment of assets, the overall policy framework set out herein, including 

investment philosophy and processes, in the investment of assets for which the FC has direct 

responsibility. 

 

C. ROLES AND RESPONSIBILITIES 
 

The FC’s role includes the development and approval of a Policy for the direct oversight of PROF assets.  

The FC’s role in monitoring the assets is to ensure that appropriate investment decisions are made within 

appropriate risk parameters.  The FC, as well as numerous other parties, are involved in the oversight, 

investment, and monitoring of the Funds.  The roles and responsibilities of those parties are described in 

this section. 
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Responsibilities of the Finance Committee (FC): 

 Recommend to the Board an appropriate asset allocation and spending strategy for PROF 

investments. 

 Monitor the allocation of PROF assets. 

 Development and implementation of the Policy and strategy. 

 Monitor and evaluate the ongoing progress of PROF assets and their investment advisor toward 

stated investment goals and objectives. 

 Recommend to the Board which investment advisor(s) and other relevant service providers should 

be retained. 

 Monitor investment advisor and other relevant service providers. 

 Periodic review and evaluate investment performance. 

 Direct cash flows related to contributions and withdrawals of assets in the investment portfolio. 

 Periodically review the Investment Policy Statement and recommend changes to the Board. 

Committee members will disclose all potential conflicts of interest and recuse themselves from discussions 

and voting on issues associated with those conflicts. 

 

The Treasurer is authorized to direct the implementation of portfolio allocation changes representing up 

to 10% of PROF’s investable assets without prior approval.  Allocation changes that represent between 

10%-20% of PROF’s investable assets require approval from the FC.  Allocation changes that reflect more 

than 20% of PROF’s investable assets require approval from the Board.  Since the PROF Board and the FC 

meet somewhat infrequently, and capital market conditions can change quickly, these provisions allow 

PROF to potentially take advantage of shorter term investment opportunities, or allocate more 

defensively, as needed. 

 

Responsibilities of the investment advisor: 

The FC may, from time to time, recommend that the Board retain an investment advisor.  The investment 

advisor, as a fiduciary, assumes certain responsibilities for those assets under their advisement.  

Specifically, the investment advisor will:  

 Comply with all applicable laws and regulations. 

 Assist in the construction of a portfolio of investments that reflects the execution of an 

approved investment strategy. 

 Recommend the selection, retention, or termination of investment managers or funds to 

implement the approved investment strategy.  Periodically report to the FC or the Board 

regarding the assets under management. 
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D.  GENERAL POLICIES 

 

General policies have been established to ensure that the funds and investment managers for which the 

FC is responsible are consistently and regularly monitored for adherence to this policy.  

MEETING POLICY 

The FC will meet with the investment manager to review the investment performance of PROF assets at 

least annually. 

REPORTING POLICY 

The FC or their delegate(s) are expected to receive statements of investment activity from the investment 

advisor not less frequently than quarterly.  These statements should include, at a minimum, the following 

items:   

 Review and reappraisal of the investment program including portfolio balances, holdings of 

underlying investments, and summary of cash flows. 

On at least an annual basis, the FC or their delegate(s) are expected to meet with the investment advisor 

to review the investment strategy, including:   

 Discussion of investment results in light of the investment advisor’s written statement of 

investment objectives and PROF’s asset allocation guidelines. 

 Synopsis of the key investment decisions made by the investment advisor. 

 Discussion of the investment manager’s outlook and how it could impact future results. 

 Recommendations, as needed, for any changes in the objectives, goals, or standards based upon 

material and sustained changes in the capital markets. 

COMMUNICATION POLICY 

The investment advisor will advise the FC or their delegate(s) promptly if, at any time, any of the following 

occur to the investment advisor: 

 Substantial change in the ownership structure.   

 Departure of key personnel. 

 Any conflict of interest. 

 Change in the philosophy or approach. 

 Any development that affects the ability of an investment advisor to assist with the management 

of the Funds in accordance with the standards of this Policy. 

 Any situation that has the potential to impact the professionalism, financial position, or integrity 

of the Funds or the organizations designated to serve the Funds. 
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E. INVESTMENT GOALS AND OBJECTIVES 

 

INTRODUCTION 

Investment goals and objectives are designed to provide a broad, general statement of the purpose of the 

invested assets.  The assets of PROF are invested in a variety of strategies which are suitable to their 

specific objectives and should be evaluated within the context of the appropriate investment horizon.  

PROF’s assets will be adequately diversified (in a total-portfolio context) across multiple asset classes and 

sub-classes so as to minimize the risk of large losses.   

INVESTMENT RETURN OBJECTIVE 

The investment return objective should be determined carefully, and in consideration of the purpose for 

which the assets are held and consider expected cash flows, inflation, and the time horizon associated 

with expected cash flows.   

 

PROF’s investment strategy is oriented toward generating long term real growth given that historically 

current period expenses (grants and scholarships) have been relatively modest (less than 25% of total 

assets).  Additionally, current period expenses have been more than 50% funded by current period 

revenues.  This long term growth focus is the primary driver in the established central points of investment 

allocations (60% equity, 30% fixed income, and 10% cash). 

INVESTMENT RISK TOLERANCE 

The determination of an investor’s investment risk tolerance is important when developing an investment 

strategy.  Risk should be borne only when accompanied by a fair expectation of reward or return and 

should be minimized to the extent possible.  Risk tolerance is determined by a number of factors, including 

investment return requirements, the financial condition of the investor, and the ability to maintain a long-

term perspective during periods of short-term volatility.   

 

PROF has maintained a moderate risk tolerance, based on the historical asset allocation of its investment 

portfolio, which has generally been aligned with a 60%-40% to 70%-30% range for broad investment 

allocations (equity versus fixed income). 

SPENDING OBJECTIVES 

Consistent with PROF’s mission it is expected that a certain portion of the investment portfolio will be 

directed toward annual spending for grants and scholarships.  It is PROF’s goal to spend up to 10% of the 

annual growth (investment gains) of the investment portfolio.  Spending will be determined and directed 

by the Board. 
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F. ASSET ALLOCATION 
 

INTRODUCTION 

Asset allocation refers to the strategic, long-term deployment of assets among major classes of 

investments such as equity, fixed income, real assets, private markets, and cash equivalents.  The Board 

has direct responsibility for the asset allocation decision in relation to PROF investments.  

 

The asset allocation decision reflects the return objectives and liquidity needs of the investments as well 

as the Board’s tolerance for variability (risk) in asset returns and future cash flow needs. 

 

The following strategic target asset allocation has been established as suitable to PROF’s goals and 

objectives. 

   

 Allocation Ranges 

Asset Class Minimum Midpoint Maximum 

U.S. Large Cap Equity 20% 35% 50% 

U.S. Small & Mid Cap Equity 5% 15% 25% 

International Equity 10% 17.5% 25% 

Total Equities 50% 60% 70% 

    

High Quality (Investment Grade) Fixed Income 20% 30% 40% 

High Yield (Below Investment Grade) Fixed Income 0% 10% 20% 

Total Fixed Income 20% 30% 40% 

    

Cash 5% 12.5% 20% 

 

REBALANCING POLICY 

A rebalancing discipline is intended to encourage “buying low” and “selling high” and to keep the portfolio 

invested at the targeted risk level.  Rebalancing activities will generally be triggered by market movements 

affecting the exposure of the fund to investments within the fund, cash flows into and out of funds, and 

market movements within asset class subcategories.  Except when there is a perceived extraordinary 

downside risk in a particular asset class or when liquidity or transaction costs are prohibitive, movement 

outside of established allocation ranges should be avoided. 
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The investment manager and the FC will monitor and report on the positioning of the portfolio 

investments relative to the established allocation ranges on a periodic basis.  Unless determined otherwise 

in consideration of specific issues or investment liquidity, target ranges should be established and 

managed within.   

RESTRICTED/PROHIBITED INVESTMENTS 

The following investments are restricted or prohibited.   

 Pledging, mortgaging, or hypothecating of PROF assets; 

 Purchase or sale of physical or derivative instruments for speculation, as opposed to investment, 

or which economically leverage the portfolio.  A portfolio is considered leveraged when its 

aggregate holdings subject the investor to potential losses that exceed its notional value;   

 Options, futures, forwards, swaps, swap options, and other financial instruments that derive their 

value from the value other financial instruments.  Examples of financial instruments against which 

derivatives are structured include; debt securities, equity securities, currencies, commodities, 

interest rates, interest rate spreads, and indexes that represent these instruments, among others. 

 

DERIVATIVES 

Derivative instruments may be employed to implement certain investment strategies.  Such use will be 

specified in the respective manager guidelines.  Derivatives will not be used to create portfolio leverage 

or for speculation.  Examples of such derivative instruments are: 


