Projet Montréal
Constitution and Bylaws
The document was initially adopted by the party membership at the June 2005 Projet Montréal convention
The most recent modifications were adopted at the October 2018 Special Convention.
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Title 1.

General provisions
Title 2. Projet Montréal
Section 1.

111-1.

Party name and founding documents

The name of the municipal political party founded on May 28, 2004, conforming to
the Elections and Referendums in Municipalities Act and whose constitution and
bylaws follow, is Projet Montréal.
The abbreviation PM may be used, in an appropriate context and provided that the
meaning has been clearly established prior to its use.

111-2.

The present document is intended to reflect the party’s values and further the
accomplishment of its mission.

111-3.

Projet Montréal adopted this Constitution and bylaws at the June 2005 Convention,
and amended them at the Conventions of February 2007, May 2009, August 2011,
May 2013, January 2015, March 2016, May 2017 and April 2018.

111-4.

Projet Montréal members recognize the structure of governance adopted at the
August 2011 Convention.

111-5.

The Elections and Referendums in Municipalities Act takes precedence over the
bylaws of Projet Montréal.

111-6.

In addition to its political activities, the party may organize social, cultural, athletic,
humanitarian or other events that demonstrate the urban Montréal way of life it
celebrates.

Section 2.

Projet Montréal Mission Statement

Projet Montréal offers the people of Montréal a way to live in the city on a human
scale, one which respects the diversity, identity and unique strengths of each of
Montréal’s boroughs and indeed, of each of its residents. To do so, it proposes an
innovative urban, social and economic vision, keenly aware of best practices,
anchored to sustainable development, democracy, solidarity, equity, social justice,
healthy governance and transparency. The party strives for a better quality of life for
all.
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Section 3.

General principles

113-1.

The party must see to the adequate representation and participation of its members
publicly and within its political entities. To this end, all Projet Montréal members are
responsible for stimulating debate within the party.

113-2.

The party welcomes its members indiscriminate of gender, age, ethnicity, religion,
sexual orientation, political affiliation/affinities or ability. By way of a collective
program, it strives for an improved democratization of municipal life and a better
quality of life within the boroughs: social, economic and cultural well-being. It also
prioritizes the health of the population and environmental integrity.

113-3.

The party promotes equitable representation of women and men in municipal politics
with the goal of parity at all levels. The party is sensitive to the representation of
trans and non-binary individuals at all levels within its entities.

113-4.

The party ensures that its local associations and candidates presented for elections
are representative of Montréal’s diversity, in recognition of the fact that diversity is
an essential pillar and integral part of Projet Montréal’s democratic life.

113-5.

The party recognizes the right to dissidence and respectful critique from others, in
accordance with the present bylaws and governance structure.

113-6.

The party recognizes that Montréal is located on unceded indigenous lands and works
for reconciliation with native peoples, guided by the calls to action laid out in detail by
the Truth and Reconciliation Commission of Canada.

Section 4.

Definitions

114-1.

“Party”: Projet Montréal, its political entities, its leadership as well as those persons
mandated to act in its name.

114-2.

“Member”: a person who is a member according to party bylaws.
“Sympathizer”: a person who wishes to support PM without the desire or ability to
become a member.

114-3.

“Law”: the Elections and Referendums in Municipalities Act, and all other applicable
laws.

114-4.

“Montréal”: the territory defined by law as being the City of Montréal.

114-5.

“Electoral district”: a district, neighbourhood or any other similar entity defined by the
Law.

114-6.

“Day”: any calendar day.

114-7.

“Majority”: at least 50% + 1 voice expressed by people able to vote, unless otherwise
specified. In all cases, abstentions are not taken into account in majority calculations.
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114-8.

“Constitution”: the present Constitution.

114-9.

“Bylaws”: rules by which the entities defined in this Constitution function.

114-10. “Structure of Governance”: document annexed to the present Constitution directing
the expectations of the party with regard to the behaviour of its employees, members
and activists.
114-11.

“Entities”: term including the Convention, the general council, the governing council,
the executive committee, local associations, local councils, the caucus of elected
officials and the Conciliation Commission.

114-12. “Parity”: Parity has been reached when all entities and all levels of Party governance
are composed of persons at least 50% of whom identify as women. If an entity has an
uneven number of members, at least half of that number minus one must be
composed of persons who identify as women. All elected positions as well as all
delegations are subject to this rule of parity.

Section 5.

Interpretation provisions

115-1.

Subject to the explicit provisions of this Constitution, the power to instate also
includes the power to remove from office during the course of mandate or function.

115-2.

All entities or party members aggrieved by an action, decision or omission by a
director, an entity, a member or employee of the party may demand that the
Conciliation Commission be convened, in accordance with the modalities determined
in articles 321-1 and following of the present Constitution.

115-3.

In the calculation of time elapsed, the day marking the starting date is not counted,
but the day marking the end date is.

Chapter 2. Member status
Section 1.

Interpretation provisions

121-1.

All persons aged sixteen (16) years or older who support the party’s goals and means
of action are eligible for membership.

121-2.

No Projet Montréal member is permitted to be a member of another municipal political
party in Montréal, nor can they present their candidacy as an independent in a
municipal election, under penalty of having their Projet Montréal membership
revoked.

121-3.

Membership takes effect on the date on which the membership form is duly
completed, signed and accompanied by the payment of the membership fee. If the
payment is not completed, the membership is cancelled following a grace period of
one (1) month from the date on which the new member is informed of their failed
payment. Should payment default a second time, the membership is cancelled
immediately.
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121-4.

At the moment of their admission to the party, the member is informed of their
member status. The end date of their membership is also conferred to them at this
moment.
In the three hundred sixty-five (365) days following the expiration of their card, a
member regains their prerogatives as a member without interruption, starting from
the moment the member signs the renewal of their membership and sends their
member fee to the party secretary.

121-5.

The governing council is free to establish and adopt the annual member fee and
multi-year membership structures in accordance with the Elections and
Referendums in Municipalities Act.

Section 2.

Rights and responsibilities of party members

122-1.

Notwithstanding provisions to the contrary in the present Constitution, members
have the right to participate and vote in party meetings. Members listed on the
official member register for at least thirty (30) days may occupy an elected position
within the party.

122-2.

All members have the right to initiate a decisive referendum with regard to a decision
made by the governing council or the local borough association (“association locale
d’arrondissement” or ALA) provided that the signatures of 10% of the members have
been obtained.

122-3.

a.

10% of party members for a decision made by the governing council;

b.

10% of the members of an ALA for a decision made by the local council.

Party members are responsible for staying informed of party positions and decisions,
as well as issues of municipal politics.

Section 3.

Member register

123-1.

The party secretary is responsible for keeping the member register. All members of a
local council can consult the member register of their association. Only the register
maintained by the secretary is official.

123-2.

The member register is confidential. The party cannot divulge the name of a member
without having previously received that member’s authorization.

Section 4.
124-1.

Resignation

All members may resign at any time the position that they hold within the party, or
from the party itself.
To do so, they must inform the secretary of the party, or of the entity they are
leaving, in writing.

124-2.
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Three (3) consecutive absences of an elected member from an entity constitute a
tacit resignation from the aforementioned entity.

The latter party does, however, maintain the power to renew the mandate of a
member at the meeting following the member’s third absence.
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Title 2.

Political entities of Projet Montréal
Chapter 1. Convention
Section 1.

Definition and prerogatives

211-1.

The Convention is the ultimate political authority of the party.

211-2.

A convention must be held every two years, one of which must take place in an
election year. The governing council determines convention dates.

211-3.

The Convention determines the fundamental goals of the party. The Convention has
the following responsibilities:
a.

carries out resolutions and determines their order of priority;

b.

adopts or modifies the party’s program;

c.

establishes guidelines for the party’s actions;

d.

administers those elections and nominations for which it is responsible;

e.

receives administration and activity reports from the governing council for the
period since the previous convention;

f.

is the only entity authorized to ratify a fusion with one or multiple other entities
of municipal politics;

g.

makes appropriate decisions on all questions regularly appearing on the
agenda.

Section 2.

Composition and operation

212-1.

The Convention is composed of all members in good standing.

212-2.

At least ninety (90) days prior to the convention, the general council must mandate a
committee to prepare the technical aspects of the convention and to draft its rules of
procedure. The committee must report its activities to the governing council.
The draft rules of procedure as well as preparatory documents for the convention
must be available sixty (60) days before the date of the convention.
The committee’s mandate ends at the closing of the convention.

212-3.

Only resolutions issued by an ALA, the general council or the governing council can
be proposed at the convention.
Motions issued by ALAs must have been forwarded to the organizing committee at
least thirty (30) days before the convention is held. The organizing committee is
responsible for communicating these motions to other ALAs at least fifteen (15) days
prior to the convention.
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Motions issued from the Women’s Committee, the Youth Committee, the Diversity
Committee and associated sub-committees must be forwarded to the organizing
committee at least thirty (30) days before the convention is held. The organizing
committee is responsible for communicating these motions to other ALAs at least
fifteen (15) days prior to the convention.
212-4.

Motions from the general council and governing council must be available at least
sixty (60) days before the convention is held.

212-5.

The quorum of the convention is 5% of the members in good standing.
Subject to the provisions of article 121-5, the member register is stopped 30 days
before the convention is held.

212-6.

At its opening, the Convention designates, at the recommendation of the general
council or the governing council, the persons to act as President and Secretary of the
assembly and the election.

212-7.

Unless otherwise specified by the Constitution or rules of procedure, decisions are
made by majority vote. In case of a tie, the governing council is charged with
evaluating the situation, taking any interim provision it judges pertinent or
appropriate and making a recommendation to the next general council meeting.

212-8.

Unless otherwise specified at the moment of its adoption or should its contents
otherwise specify, a decision takes effect at the closing of the convention.

Section 3.

Special Convention

213-1.

A special convention is held at a date determined by the governing council, the
general council or by a convention, for any reason deemed pertinent, as voted by at
least ⅔ of votes cast.

213-2.

The modalities of preparation for a special convention are the same as for a
convention. If these modalities cannot be applied, notably because of questions of
time, the general council or the governing council determines the exceptional
modalities, which must be communicated to members at least two weeks before the
convention.

213-3.

As relates to the items on the agenda by the entity which assembled it, a special
convention has the same prerogatives and responsibilities as a convention.
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Chapter 2. General council
Section 1.

Definition and prerogatives

221-1.

The general council is the highest authority of the party outside of the Convention.
Between two assemblies of the Convention, it directs party business and ensures
that necessary decisions are made to apply the orientations voted on by the
Convention. It ensures that the Constitution is respected, and orients the political
activities of the party. It determines and evaluates the political activities of the party.

221-2.

The general council meets at least two (2) times in the year following an election, one
(1) time in the second year of the electoral mandate, and two (2) times during year
three (3) of an electoral mandate. It is not required to meet during an election year.
These meetings are held at dates determined by the governing council.

221-3.

The general council has the following responsibilities:
a.

fills vacant seats in the governing council until the next convention is held;

b.

receives activities reports from the governing council and the caucus of elected
officials;

c.

may act to appeal decisions made by the governing council. In this capacity, it
may reverse any decision made by the latter party;

d.

adopts the party’s annual budget and campaign finance objectives, as well as
the electoral budget, in accordance with the provisions of the present
Constitution;

e.

adopts orientation guidelines for actions taken by elected officials;

f.

acknowledges the party’s annual action plan and, more specifically, the
application of local strategies which flow therefrom in receiving the report of its
representatives on the governing council;

g.

may establish any committee it deems useful and determine the mandate,
timelines of action and membership of this previous, all in accordance with the
Constitution;

h. carries out all mandates entrusted to it by the Convention;
i.

adjudicates any debate between local associations that has not been
adjudicated by the governing council;

j.

adopts its own rules of operation.

Section 2.
222-1.
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Composition and operation

The following are delegates to the general council:
a.

the members of the governing council;

b.

delegations from accredited local associations, composed of a coordinator, as
many representatives as there are elected seats at the municipal council (ex:
PMR - 4, RPP - 5, Verdun - 3, etc), and one representative per each 100
members in good standing following the first 100 members. The member
register is closed by the party secretary thirty (30) days before the date of the
general council. The local associations must communicate the makeup of their
delegations fifteen (15) days before the general council is held;

222-2.

c.

a maximum of three (3) people delegated by the caucus of elected officials or
their substitutes, elected annually by the same council;

d.

should a borough not have an accredited ALA, a delegate among the members
living in the borough is designated by the governing council.

The quorum of the general council is fifty percent (50%) of the members enumerated
in article 222-1.

222-3. Meetings of the general council are open to all party members who wish to attend as
observers.
However, only the delegated members have the right to speak and to vote, subject to
the provisions of the rules of procedure.
222-4. Following the recommendations of the governing council, the general council
determines a president and secretary of the assembly at the beginning of each
meeting. Their mandate comes to an end when the meeting does.
222-5. A question period is open to all Projet Montréal members in good standing at each of
the meetings of the general council, according to the modalities determined by the
latter party.
222-6. The adoption of a proposition by the general council must be by a majority of votes
cast, unless otherwise specified in the Constitution.
In a case where a coordinator is also a member of the governing council as an ALA
representative, they have only one vote in the general council.

Section 3.
223-1.

Special general council meeting

A special general council meeting is convened when requested by the governing
council or by four (4) local councils. In the latter case, the request must be addressed
in writing to the president of the governing council and include the reasoning by
which the special general council is requested.
The meeting must be held in the thirty (30) days following the reception of the
request.

223-2. A special general council can only address the agenda items requested by the entity
that convened it.

Chapter 3. Governing council
Section 1.
231-1.

Definition and prerogatives

The governing council manages party affairs and ensures that the decisions made by
the Convention and the general council are put into action.
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The governing council mobilizes resources and creates the mechanisms necessary to
achieve the party’s objectives.
231-2.

The governing council has the following powers and responsibilities:
a.

ensures that the party entities act in accordance with the decisions adopted by
the party, notably its program and political positions;

b.

ensures that members and entities respect the present Constitution and
structure of governance, with, as needed the Conciliation Commission;

c.

ensures party involvement throughout the city of Montréal, in particular by
supporting and accompanying local associations and by accrediting them in
accordance with the present Constitution;

d.

discusses best practices to maintain efficiency of the various party entities and
the success of the activities organized by the party;

e.

determines mobilization techniques for events involving large scale
participation of party membership;

f.

ensures that Convention decisions are carried out, that the program and
Constitution are applied and that the action plan is respected;

g.

ensures the free, unabridged and rapid circulation of information on party
activities between members and party entities, as well as within the general
population;

h. determines the modalities of elections for party leadership, the results of which
determine the Montreal mayoral candidate, and gives orientations for party
campaign organization;
i.

takes the necessary provisions to organize large-scale party meetings, in
particular of party entities, as well as party elections, in accordance with article
413-1 of the present Constitution;

j.

prepares, annually, a detailed action plan for the party, which is submitted to
the general council in accordance with the provisions of the present
Constitution, and ensures the necessary steps are taken for its realization;

k.

works in close collaboration with local associations, in particular as per the work
of the four (4) member representatives on the council;

l.

nominates personnel for party leadership;

m. confirms the hiring of party personnel and determines their mandates as well
as policies regarding remuneration and working conditions;
n. adopts party budget projections in order to present them to the general
council;
o.

names the person responsible for the party’s financial audits;

p.

fulfills the mandates which may be conferred to them by the Convention or the
general council;

q.

ensures that party personnel are trained, especially as relates to intercultural
issues.

Section 2.
232-1.
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Composition and operation

The governing council is made up of fourteen (14) members occupying the following
positions:

a. party leader – the primary spokesperson for the party;
b. party president – coordinates party activities. More specifically, the
president:
c. is ultimately responsible for cohesion between party officials;
d. interprets the Constitution and bylaws of the party and ensures that they
are respected. The President’s decisions in this context are executive, save
and exempt the appeals provisions;
e. is responsible for ensuring the coherence of party discourse as per the
established guidelines.
f. the Vice-President “of Politics” – works, along with the president, to
maintain the link between members and different party entities, including
the caucus, in order to ensure cohesion and coherence with the program.
More specifically, the Vice-President of Politics:
g. oversees the integrity of the party’s image and ensures that adopted
strategies are in accordance with the orientation of the party program and
entities, in collaboration with the Vice-President of Organization;
h. is responsible for periodic edits to the party program and contributions to
the development of the necessary technical expertise to respond to
problems and ensure sound political counsel;
i. attends, to the extent that is possible, caucus meetings and replaces the
president as needed.
j. the Vice President “of Organization” – oversees, in collaboration with the
Vice President of political strategy development, the facilitation of the
internal life of the party. More specifically, the Vice-President of
Organization:
k. ensures party dynamism, especially as relates to mobilization campaigns,
work committees and events, whether for members or the public;
l. ensures the putting in place of tools for the development of expertise, and
ensures that this expertise can be shared.
m. the Secretary-Treasurer:
n. oversees the production of minutes of party meetings, which accurately
reflect all deliberations and decisions;
o. ensures that party financial and income statements are presented to the
governing council at the appropriate times;
p. ensures that reports, balance sheets, budgets, and goals necessary to the
healthy financial administration of the party are prepared;
q. ensures the organization and probity of fundraising campaigns.
r. two (2) representatives from the caucus of elected officials – are the
primary link between the caucus of elected officials and other party
entities:
s. To this end, they submit caucus orientations and strategies to the
governing council.
t. four (4) member representatives, each from a different borough – must be
shared between the 19 boroughs. To this end, they are mandated to:
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u. ensure the representation of ideas and opinions of the citizens of Montréal
by advising the party on local strategies, especially with regard to the
boroughs for which the party is responsible;
v. allow for the representation of the ideas of members and local associations;
w. ensure, in collaboration with tenured party staff, that means are in place to
develop local recruitment and mobilization.
x. one (1) representative from the Women’s Committee – whose mandate is to:
y. ensure the vibrancy and dynamism of the Women’s Committee;
z. be responsible for oversight of the party principle of parity.
aa. one (1) representative from the Youth Committee – who is a member
between 16 and 30 years of age and whose mandate is to:
bb. ensure the vibrancy and dynamism of the Youth Committee;
cc. one (1) representative of the Diversity Committee – who is from a group
whose particular needs have an impact on the City and its infrastructure
and/or who represent a specific democratic need. This representative’s
mandate is to:
dd. ensure that strategies to better represent the diversity of Montréal
communities are put in place.

232-2. The term of a governing council member begins when they are appointed,
designated, or elected, in accordance with the provisions of the present Constitution,
and continues until their successor’s term begins, provided they are able to occupy
the seat as stipulated in the present Constitution.
232-3. With the exception of the party leader, members of the governing council cannot
occupy more than two (2) seats in the caucus of elected officials.
232-4. The members of the governing council are elected by the Convention, with the
exception of the representatives from the caucus of elected officials.
232-5. The members of the governing council are elected until the next Convention.
Candidates for member representatives on the governing council must have the
support of at least one local council.
232-6. The party presidency must be occupied in alternating terms by men and women.
When the party president is a man, at least one of the vice-presidents must be a
woman.
The rule of alternating terms by gender does not apply when the role of party
president or vice-president is occupied on an interim basis.
The overall composition of the governing council must respect the rule of parity as
defined by the party.
232-7.

15

The governing council must meet at least ten (10) times per year.

232-8. The minutes from the governing council meetings are sent to local councils and can
be consulted by all party members.
232-9. The governing council seat of a member who has resigned, is deceased, or is
incapable to serve is considered vacant starting from the meeting which follows the
president’s having been notified of the situation.
The governing council oversees the expeditious appointment of a member in good
standing to any vacant seat(s). The so-appointed person must serve in that role until
the next meeting of the general council or of the Convention.
232-10. The members of the governing council must exercise, in solidarity, the powers and
responsibilities generally attributed to a board of directors. More specifically, they:
a.

must undertake the responsibility which is conferred to them by the
Convention;

b.

support and advise one another in the execution of their mandates;

c.

divide amongst themselves the tasks necessary to the smooth operating of the
party;

d.

fulfill any other mandate which may be entrusted to them by the council.

Section 3.
233-1.

Committees of the governing council

The governing council supervises three (3) committees, each represented by an
elected member and responsible for specific mandates. The committees are:
a.

the Youth Committee

b.

the Women’s Committee

c.

the Diversity Committee

233-2. The Diversity Committee is composed of the four (4) following subcommittees:
a.

Accessibility and Disabled Persons Subcommittee

b.

Ethnic and Cultural Subcommittee

c.

LGBTQ+ Subcommittee

d.

Reconciliation and Native Peoples of Tiohtià:ke Subcommittee

233-3. The Youth Committee has the following mandate:
a.

to ensure the vibrancy and dynamism of the Youth Committee by prioritizing
activities that engage this population;

b.

to ensure that strategies are put in place to encourage the participation of this
population, both within the party and in citizen action, including voting;

c.

to consult and inform this population about municipal issues;

d.

to oversee recruitment of this population to ensure youth involvement in their
boroughs and within the party.

To be an active member of the Youth Committee, one must be between 16 and
30 years of age. This age range is what is signified by the term “population” in
the present Committee mandate.
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233-4. The Diversity Committee has the following mandate:
a.

to ensure the presence, visibility, involvement and recruitment of people
coming from diverse backgrounds and communities of Montreal within the
party;

b.

to oversee the representation of Montreal’s diversity throughout PM entities
and in its candidates for election;

c.

to ensure that the party implements mandatory training on discrimination to be
systematically applicable to all members occupying key roles in party entities,
and to tenured party staff;

d.

to adopt an electoral program on diversity and inclusion and to submit it to the
governing council;

e.

to help local associations (ALAs) to reach parity and to recruit members coming
from diverse backgrounds.

233-5. The Reconciliation and Native Peoples of Tiohtià:ke Subcommittee has the following
mandate:
a.

to ensure the vibrancy and dynamism of the subcommittee;

b.

to ensure that these community members are included within the party;

c.

to ensure that strategies are put in place to encourage the participation of
these community members, both in the democratic life of Projet Montréal and
in citizen action;

d.

to ensure that strategies are put in place to encourage the political involvement
of these community members, with the goal of representation in municipal
elections;

e.

to participate in the drafting of an electoral program that addresses issues
affecting these community members.

233-6. The Ethnic and Cultural Subcommittee brings together people coming from diverse
ethnic and cultural backgrounds and visible minorities.

The definition of “visible minority” used is that presented in the Employment
Equity Act
The Ethnic and Cultural Subcommittee has the following mandate:
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a.

to ensure the vibrancy and dynamism of the subcommittee;

b.

to ensure that members from cultural communities are included within the
party;

c.

to ensure that strategies are put in place to encourage the participation of
these community members, both in the democratic life of Projet Montréal and
in citizen action;

d.

to ensure that strategies are put in place to encourage the political involvement
of these community members, with the goal of representation in municipal
elections;

e.

to participate in drafting an electoral program that addresses issues affecting
these community members;

233-7.

f.

to ensure that a program is put in place to identify the relative parity of
members coming from cultural communities and visible minorities, in
collaboration with the ALAs;

g.

to ensure that the party invests in intercultural sensitivity training in all party
entities. This training must allow for, among other things, the progressive
integration of members of cultural communities and visible minorities in party
entities.

The LGBTQ+ Subcommittee has the following mandate:
a.

to ensure the vibrancy and dynamism of the subcommittee;

b.

to ensure that members of the LGBTQ+ community are included within the
party;

c.

to ensure that strategies are put in place to encourage the participation of
these community members, both in the democratic life of Projet Montréal and
in citizen action;

d.

to ensure that strategies are put in place to encourage the political involvement
of LGBTQ+ community members, with the goal of representation in municipal
elections;

e.

to guard against homophobia and transphobia and ensure that such attitudes
will not be tolerated within the party.

233-8. The Accessibility and Disabled Persons Subcommittee has the following mandate:
a.

to ensure the vibrancy and dynamism of the subcommittee;

b.

to ensure that these community members are included within the party;

c.

to ensure that strategies are put in place to encourage the participation of
these community members, both in the democratic life of the party and in
citizen action;

d.

to ensure that strategies are put in place to encourage the political involvement
of these community members, with the goal of representation in municipal
elections;

e.

to participate in drafting an electoral program that addresses issues affecting
these community members;

f.

to mobilize members and party entities around questions relating to
accessibility and ableism;

g.

to ensure that the party commits to sensitivity training around, and the
elimination of, prejudice towards disabled persons (ableism).

Chapter 4. Executive committee
Section 1.
241-1.

Definition and prerogatives

The executive committee has the following powers and responsibilities:
a.

oversees the smooth functioning of party activities;

b.

structures the work of tenured staff;

c.

prepares work for the governing council;
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d.

submits its work plan and projects to the governing council;

e.

reports its actions to the governing council;

f.

submits recommendations to the governing council for the use of party
resources;

g.

ensures communication between the secretary and party entities.

Section 2.
242-1.

Composition and operation

The executive committee is composed of the following five (5) seats:
a.

party leader - or a replacement appointed by caucus members;

b.

party president;

c.

the two (2) vice-presidents;

d.

the secretary-treasurer.

242-2. The executive committee can delegate part or all of its powers to a member of the
governing council or an employee of the party.
242-3. The Montréal mayoral candidate, according to the procedure described in articles
412-1 and following, becomes the party leader.
242-4. At the Convention following a general election, members indicate their confidence in
the party leader by way of a vote.
242-5. Party leadership can be vacated by death, resignation, incapacity to serve or an
insufficient number of votes of confidence as demonstrated at a Convention.
242-6. If party leadership is vacated, the governing council, with the support of the caucus
of elected officials, must appoint without undue delay a member to act in this role on
an interim basis until the election of a new party leader.
242-7.

The party leader is the primary spokesperson for the party. The party president can
also serve as a spokesperson for some matters, as can any other duly designated
party member.

Chapter 5. Local association
Section 1.

Definition and prerogatives

251-1.

The expression “local association” is a generic term. In all cases when it is used to
mean a local borough association, the abbreviation ALA may also be used.

251-2.

Each ALA may refer to itself with a specific name, provided that such name be
meaningful. For example, the Projet Montréal “Ville-Marie Local Association.”

251-3.

Party members come together in local associations, and more specifically, in ALAs,
which seek to manifest party objectives at the local level.
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Section 2.
252-1.

Composition and operation

All party members in good standing are registered to the ALA corresponding to their
place of residence. A member who chooses to exercise their prerogatives as a
member or to organize in another borough can be registered in the association of
their choice.

252-2. An ALA cannot welcome non-resident members beyond the limit of 10% of its total
membership.
In addition, members not residing in the territory of an ALA cannot make up more
than 25% of its voting members. This applies to all entities of the association.
252-3. The governing council recognizes all ALAs that fulfill the following conditions:
a.

has at least twenty (20) members in good standing in its territory;

b.

has formally requested its accreditation from the party secretary by way of the
required form;

c.

has held a founding general assembly with a quorum of at least ten (10) of its
members or at least 20% of its members, whichever of these numbers is larger.
The assembly must take place in the presence of a person designated by the
governing council;

d.

has elected a local council in accordance with the provisions of the present
Constitution.

252-4. If an ALA does not reach the required number of members, the governing council
must revoke its accreditation.

Section 3.
253-1.

Annual general assembly

The general assembly of an ALA must meet at least one (1) time each calendar year,
as convened by the local council or, failing that, as requested by the governing
council.

253-2. A notice of assembly must be sent to all members of the association and the party
secretary at least eight (8) days before the date of the assembly. It must contain the
draft agenda and indicate, if needed, how to obtain the documents that will be
discussed at the assembly.
253-3. The general assembly (GA) of an ALA is composed of all the members of the
association whose party membership is in good standing for at least fifteen (15) days,
as confirmed by the official party register. A member whose membership has expired
but who has begun the process to rectify their situation may participate in the
assembly, provided they renew their membership immediately, including payment of
the annual fee.
253-4. The quorum of a GA of an ALA is ten (10) members or 10% of its members, whichever
is higher.
253-5. The members of an ALA, in a GA:
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a.

elect the members of the local council for a one-year term;

b.

adopt an action plan;

c.

adopt, before each municipal election, an electoral program for the borough
and submit it to the governing council;

d.

examine the income and expenses statement for the association;

e.

establish guidelines for action at the local level;

f.

receive reports from the local council and guide their work accordingly;

g.

select candidates for various elected positions within the party, including
borough mayor, municipal council and borough councils, in accordance with the
provisions of the present Constitution.

Section 4.
254-1.

Special General Assembly

A special general assembly may be convened in addition to the annual general
assembly as requested by the local council, or by request of at least 20% of the
members in good standing of the association. In this latter case, the special assembly
must be held within one (1) month. Such a GA may not replace the annual GA and
does not allow for elections, but must proceed in accordance with the present
Constitution as relates to the questions for which it was convened.

Chapter 6. Local council
Section 1.

Definition and prerogatives

261-1.

The local council coordinates the activities of the ALA.

261-2.

The local council ensures the presence, visibility, involvement and the recruitment of
party members in its territory, in accordance with the party action plan.

261-3.

The local council oversees the smooth operation of the ALA in the context of the
party action plan. More specifically, the local council:
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a.

prepares the work of the GA of the ALA and executes the decisions made by
the GA;

b.

coordinates the activities of the ALA, include fundraising campaigns and
electoral campaigns;

c.

selects the necessary individuals to carry out these tasks;

d.

puts in place the work groups and committees it deems necessary.
Coordinators, as well as the borough mayor, elected officials and official
candidates, are ex officio members of these groups or committees;

e.

convenes the GAs of the ALA, as per the provisions of article 254-1;

f.

fills without undue delay vacant seats caused by death, incapacity to serve,
resignation or removal of a member. To do so, the local council must appoint a
member of the ALA. The so-appointed person remains in that role until the next
GA of the association;

g.

elects the delegates of its ALA to the general council in accordance with the
Constitution;

h. can propose candidates for member representatives in the governing council to
the Convention.

Section 2.
262-1.

Composition and operation

The local council is composed of at least five (5) members, at least one being a person
from a diverse background and one being a delegate from the Women’s Committee.
The council must respect the rule of parity as stipulated by the party. The five
members oversee:
a.

coordination;

b.

member and citizen communications;

c.

fundraising;

d.

membership;

e.

contact with diverse communities.

When it is impossible to respect the rule of parity or diversity, a seat must remain
vacant until a member is appointed whose status allows for this rule to be respected.
262-2. In addition to the above-named roles, the members of an ALA can elect four (4)
councillors within their local council in order to promote the implementation of their
projects, while maintaining parity. The appointment of these councillors must take
into account the association’s needs in terms of electoral organizing and political
orientations as well as the goals defined within the annual action plan.
262-3. The diversity of the territory covered by the ALA shall be represented in the council.
262-4. The elected officials or candidates for election are members ex officio of the local
council.
They are, however, not taken into account in the determination of council quorum.
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Title 3.

Consultative entities and legal representation
Chapter 1. Caucus of elected officials
Section 1.

Definition and prerogatives

311-1.

The caucus of elected officials is composed of PM’s elected officials.

311-2.

Overall, the caucus of elected officials operates as a caucus. Notably, it:

311-3.

a.

leads party actions in accordance with the party program and orientations;

b.

submits its orientations and strategies to the governing council;

c.

reports its activities to party entities;

d.

stimulates reflection in party entities and collaborates on the development of
their work plans.

Party elected officials must report their actions to a GA of the ALA assigned to their
electoral district at least once per year, or when a majority of local council members
so request in writing.

Section 2.

Composition and operation

312-1.

An elected official, whether an independent or from another political party, can
request party membership. This official’s transfer is authorized subject to the
approval of the GA of the affected ALA and that of the governing council.

312-2.

The caucus of elected officials must meet without undue delay following an election.
It must then designate a person who will lead the caucus. It must also develop a
protocol for reports from elected officials to the party. This protocol must reference
votes involving the party and the application of its program. It must be studied and
adopted by the governing council and ratified by the general council.

312-3.

Documents produced by the caucus of elected officials must be forwarded to the
governing council without undue delay.

312-4.

Quorum for the caucus of elected officials is constituted of the majority of its
members.

312-5.

Decisions by the caucus of elected officials are taken by majority vote.

312-6.

A member may petition the caucus president to attend a caucus meeting, and do so
subject to the president’s approval.

312-7.

The person serving as caucus leader selects a member to serve as party leader at the
municipal council.
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The person selected as leader assumes the functions generally implicated by that
title, notably assuring a communication link between the caucus of elected officials
and party entities.
312-8.

Furthermore, the caucus leader selects the member to serve as president of the
caucus of elected officials.
The caucus president assumes the functions generally implicated by that title. The
president calls and presides over caucus meetings, and represents the caucus at the
governing council, serving as the link between the two entities.

312-9.

The position of caucus leader or president may be vacated due to the death,
resignation, or incapacity of the person occupying that role. In that case, the caucus
of elected officials must appoint a member to that role without undue delay.

Chapter 2. Conciliation Commission
Section 1.
321-1.

Definition and prerogatives

The goal of the Conciliation Commission is to ensure cohesion between party
members. It may be convened due to a member’s failure to respect the commitments
they have made to party entities, and is especially equipped to:
a.

study contentions relative to the composition, operation, and decisions of party
organizations and entities as defined by the Constitution;

b.

investigate individual actions, even those taken collectively, by party members;

c.

examine all instances in which an elected official or representative of Projet
Montréal has their honor and integrity called into question, and take note of all
breaches of ethics;

d.

specify the conditions under which bylaws may be applied.

More generally, the Commission upholds respect of Projet Montréal’s governance.
321-2.

The Commission prioritizes negotiation and works to determine a ruling which will
satisfy all concerned parties.

Section 2.
322-1.

Composition and operation

The Conciliation Commission is composed of three (3) members, elected by the
Convention and serving mandates of two (2) years.
The elected commissioners may not be members of any other party entity.

322-2. Any grievance brought by a member, in order to be considered valid, must be
addressed to the party president and the Conciliation Commission for examination
and instruction. The Conciliation Commission sends a copy of the grievance to the
governing council in the thirty (30) days following its receipt.
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The president is authorized to convene the Conciliation Commission as many times as
necessary.
322-3. The Conciliation Commission must hear the parties, or, failing that, receive their
arguments in writing, and attempt conciliation. Should this attempt fail, the
Commission shall submit a substantiated report to the governing council, which will
take the necessary disciplinary measures.
322-4. The governing council, acting as per the recommendations in the Conciliation
Commission’s report, is the only entity which can carry out the following sanctions:
warning, temporary suspension, and exclusion. The governing council can also
dissolve a local council. The party president must, in this case, convene a general
assembly of that association within three (3) months.
The governing council’s decision is made by a two-thirds (⅔) majority of members
present and must be substantiated. It may be appealed before the general council or
the Convention. However, the appeals procedure cannot result in a suspension of the
initial decision.
However, should the governing council constitute one of the parties involved in the
Conciliation Commission’s report, the decision relating to possible sanctions is made
by a special meeting of the general council.
322-5. Any member excluded from the party may introduce a reintegration request a
minimum of one year following the exclusion. The governing council must approve of
their reintegration after consulting the ALA in question. The reintegration is not
party-wide.

25

Title 4.

Rules of procedure
Chapter 1. Elections
Section 1.

Member elections to party entities

411-1.

Any member in good standing is eligible for a seat in a party entity provided they have
been a member for at least thirty (30) days prior to submitting their candidacy.

411-2.

Notice of available seats must be posted to members at the same time it is posted to
the entity responsible for convening the necessary election.

411-3.

Should a seat within a party entity become vacant, the entity is free to take the
necessary means to inform party members of that fact.
A party entity must fill any vacant seat without undue delay by appointing a member
in good standing.

411-4.

Unless otherwise specified in the Constitution, candidacies to party entities are
submitted one at a time, based on the direct proposals at the assembly—including by
persons wishing to submit their own candidacy—duly seconded by another member
of the assembly. When the candidacies have all been submitted, the president of the
election asks each proposed candidate if they accept, following the inverse order of
the proposals.

411-5.

Any vote may be conducted by secret ballot if formally requested by a member of the
entity. However, elections for party leader, president or vice-president must be made
by secret ballot, without exception.
A majority vote is required for all seats. As many votes as needed may be held until a
candidacy for each seat obtains the majority of votes cast, eliminating at each turn
the candidate who received the fewest votes.

411-6.

Elections are regulated according to a bylaw adopted to this end by the governing
council, subject to all pertinent provisions of the present Constitution.

Section 2.

Leadership

412-1.

During elections, the party leader is the Montréal mayoral candidate.

412-2.

At the convention following an election, the Convention indicates by a vote of
confidence its support for the leader.
However, this provision does not apply in the case when a new leader was appointed
by means of the article 412-4 in the two (2) preceding years.
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412-3. In the event of a non-majority vote of confidence, or of a vacancy due to death,
resignation or incapacity, the governing council, with the approval of the caucus of
elected officials, appoints, without delay and in accordance with article 379 of the
Elections Act, a member who will act in that role on an interim basis until a special
convention is called.
412-4. Any member may be a candidate for party leader who:
a.

is a member in good standing for the thirty (30) days prior to the deposit of
their candidacy materials;

b.

is eligible to be Mayor;

c.

has collected in their nomination form the signatures of at least two hundred
(200) party members in good standing. The signatures must include a minimum
of ten (10) signatures from each of a minimum of seven (7) boroughs;

d.

submits to the governing council, along with their nomination form, a written
declaration of their financial interests as defined by article 357 of the Elections
and Referendums in Municipalities Act;

e.

meets all other criteria as determined by the Convention or the general council.

412-5. Any member may vote who has been listed in the member register for at least thirty
(30) days prior to the vote.
412-6. The modalities of leadership elections are determined by the governing council without
undue delay.
412-7. Elections for party leadership are carried out on the basis of universal suffrage, which
seeks to encourage and promote the participation of the largest possible number of
members.

Section 3.
Nominations and candidacies in boroughs and
electoral districts
413-1. Whenever possible, a nomination assembly will be held in each borough to determine
the candidates who will represent the party at the next municipal election. The rules
governing how these assemblies are held and the nominating period are defined by the
governing council.
413-2. Any party member can be nominated as a candidate who:
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a.

has been a member for at least thirty (30) days prior to the nomination
assembly;

b.

is registered and organizes in their borough’s ALA;

c.

is eligible for the post to which they are nominated;

d.

has collected in their nomination form the signatures of:
- at least twenty (20) members in good standing registered to the local ALA, for
a candidate for borough mayor;
- at least ten (10) members in good standing registered to the local ALA, for a
candidate for city or borough councillor;

e.

submits to the governing council, along with their nomination form, a written
declaration of their financial interests as required by the Elections and
Referendums in Municipalities Act, and which must, by virtue of the same law,
be submitted in the sixty (60) days following the notice of election;

f.

fulfils all other requirements as determined by the party. The candidate’s
declaration must have been duly validated by party leadership as per article 163
of the Elections and Referendums in Municipalities Act;

g.

has had their candidacy evaluated and approved in collegiality by the local
council and the governing council. The latter entity can delegate the
responsibility of candidate evaluations to a committee put in place for this
purpose.

413-3. Upon reception of the candidacies, the governing council authorizes the nominations
assembly, to be held at the date recommended by the local assembly in question,
subject to article 421-2 of the present Constitution, and bylaws adopted to address
this question by the governing council. However, the governing council may, by virtue
of the structure of governance, refuse a candidate at the nominations assembly of a
local association.
413-4. The nominations assembly convenes all party members who have been in good
standing for at least thirty (30) days before the date of the assembly, as well as the
candidates to the position in question.
413-5. The governing council selects the candidates in the following cases:
a.

if an ALA is not duly accredited;

b.

in case of the death, withdrawal from the election, or incapacity of the
candidate selected by an ALA. In this case, the governing council receives the
local council’s proposals of candidates;

c.

in the case of partial elections. If necessary, the governing council selects a
candidate as per the recommendation of the local council in question.

413-6. By virtue of the Elections Act, party leadership has final approval of the selected
candidate. The party leader may also reject a candidate if they so deem appropriate
and have obtained the support of at least two-thirds (⅔) of the members of the
governing council.

Chapter 2. Organization of party entities
Section 1.

General operating procedures

421-1. The language of party operations is French. However, anyone has the right to express
themselves in French or in English during party meetings.
421-2. To the degree that is possible, party entities must endeavor to provide meeting spaces
that are physically accessible.
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421-3.

Meetings of party entities are subject to the present Constitution. Each entity is
encouraged to adopt internal rules of order, which must respect the present
Constitution.

421-4.

In the absence of specific internal rules of order, the Morin Code (in French, la «
Procédure des assemblées délibérantes » by Victor Morin) shall be used.

421-5.

In accordance with its mission of civic training, the party is also responsible for:
a.

finding effective means of facilitation in order to encourage debate and
dialogue between members during meetings of the various party entities;

b.

ensuring access to mediation in situations of conflict or demonstrated
opposition, the goal of which mediation being to bring the concerned parties to
a shared agreement;

c.

training facilitators to be capable of directing an assembly;

d.

using audio equipment or other equipment to ensure equity between members
as relates to speaking time;

e.

developing means to ensure participation in dialogue by people with functional
or physical disabilities.

421-6.

Unless otherwise specified by the Constitution, the bylaws or the Elections Act,
quorum of a party entity consists of the majority of people elected, delegated or
appointed to that entity at the time of the meeting.

421-7.

Digital and telecommunications technology may be used in order to participate in a
meeting of a party entity, provided that the identity of the member(s) participating
can be authenticated. In the event that remote communication is interrupted, the
meeting maintains its validity provided that it still meets quorum.

421-8.

Unless otherwise specified by the Constitution or bylaws, decisions within party
entities are made by majority vote, including votes by proxy.

421-9.

Unless otherwise specified by the Constitution or bylaws, meetings of party entities
are open to any party members, who may attend as observers. However, party
entities may request closed proceedings for specific agenda items, provided that
they indicate the subject and estimated duration of those proceedings.

421-10. Unless otherwise provided by the present Constitution, members have the right to
address meetings, consultations, general councils and party conventions. An order of
alternating speakers by gender (male/female or nonbinary) is prioritized when the
floor is opened, provided this also allows for alternating speakers by position
(for/against).

Section 2.
422-1.
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Convening of party entities

Notice of meetings of party entities must be sent in writing by mail, electronically, or
otherwise delivered to members at the address that they have indicated.

422-2. Unless otherwise specified in the Constitution, the notice of meeting must indicate
the place, date and time of the meeting and be delivered to members at least two (2)
full days prior to the meeting date, notwithstanding provisions relating to emergency
meetings.
422-3. The members in question are presumed to have received this notice within a normal
delivery delay for the means of communication used, unless reasonable suspicion
exists that the notice was not received on time, or at all.
422-4. Any member or party entity may, verbally or in writing, challenge the notice of
assembly or any change in the notice brought about before the indicated deadline.
Such a challenge is considered valid before, during, or after the meeting in question.
The presence of the challenging party at the meeting is considered a renunciation of
the challenge, unless they declare that they are attending for the sole purpose of
opposing the deliberations and alerting others that the meeting was not convened
according to proper procedure. The signature of a written resolution in lieu of
meeting also constitutes a challenge to the notice of assembly as well as to the
meeting itself.
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Title 5. Financial

resources

Chapter 1. General principles
Section 1.

Party commitment to citizen funding

511-1.

Projet Montréal is a populist party funded by its members and sympathizers, in
accordance with the Elections Act.

511-2.

A member or sympathizer who makes a financial contribution to the party is assumed
to do for the sole purpose of helping the party achieve its mission.

511-3.

A financial contribution to the party, whatever the amount, within the limits
determined by the Elections Act, accords no special right or supplementary privilege
to the donor. All members of the party are equal in all situations, whatever their
financial contribution to the party may be.

511-4.

The party may refuse a financial contribution if it has reason to believe that the
contribution is made with the intent:
a.

to put pressure on a member or on the party and its entities;

b.

to obtain an advantage or special privilege from an elected official, of the party,
or of one of its entities;

c.

to divert the party from its mission or its objectives.

Section 2.

Administration of funds

512-1.

Subject to the following articles, all contributions and fees paid to the party serve to
further the party’s development and expansion throughout the city of Montréal.

512-2.

Contributions and dues collected are distributed as follows:
a.

75% of revenues are reserved for party use;

b.

the remaining 25% are deposited into the virtual account of the ALA for the
district or borough where the donor resides. The donor may request that this
portion of their donation be given to another ALA; if the donor is a member,
their membership is automatically transferred to the selected ALA.

Section 3.
513-1.

Management of virtual accounts for local associations

By virtue of the Elections Act, local associations are not authorized to possess a bank
account.
The party nevertheless commits to ensuring the management of their virtual
accounts at all times.

513-2.
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The financial statements of ALAs are produced annually on the 1st of January.

Title 6.

Revision of the Constitution
Chapter 1. Amendments
Section 1.

General provisions

611-1. The modification of the present Constitution requires the collective skill of the
Convention and is under its exclusive purview.
611-2. However, the governing council may correct minor errors and issues of accordance
which could be brought about by amendments to the Constitution.
The errors so corrected must be adopted in governing council with a two-thirds (⅔)
majority of the members present.

Section 2.

Procedure for revision

612-1. The process for the evaluation of amendment proposals is determined by the
governing council, subject to the provisions of article 212-4 of the present
Constitution.
612-2. Each amendment requires the approval of a two-thirds (⅔) majority of votes cast.
612-3. No new amendment proposal to the present Constitution may be brought during a
Convention in progress.
612-4. The structure of governance may be modified by the general council of Projet Montréal
with a two-thirds (⅔) majority of council members.

Chapter 2.

Bridging provisions
Section 1.

Effective date

621-1. The present Constitution, as amended by the Convention, repeals and replaces all
previous Constitutions.
621-2. It becomes effective immediately upon its adoption.
621-3. The Convention confers the mandate of rereading of the new Constitution to the
governing council.
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Section 2.
622-1.
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Application of the Constitution

The Convention confers the mandate of overseeing the application of the present
Constitution to the governing council. The president reports this work to the
subsequent general council.

