Dear Promise Leader,
Thank you. When you first joined Sandy Hook Promise, you made a simple promise – to protect
children from gun violence and make our communities and nation a safer place. By becoming a
Promise Leader, you are now committing to turn that promise into action.
You may be someone who has experienced gun-related death or injury in your community, or
you may be a parent or caregiver who wants children to stay happy, healthy and safe, or you
may be someone who knows that as a country, we can do better and you want to be part of
making that positive change happen. Or maybe, your heart has simply been broken too many
times listening to the nightly news reporting on the latest shooting and you no longer feel you
can turn away from the topic, all the while hoping your community isn’t next.
For whatever reason you have decided to become a Promise Leader, know that you are not
alone in this mission. Even one individual or small group can create meaningful change and
prevent tragedy and you’ll be surprised how quickly other people will join you. Every action
you take is progress and another step forward. Added together, our collective steps will drive
this movement forward across the nation.
This Promise Leader toolkit includes ideas and resources you can use to get started on your
journey with us. We look forward to working with you, getting to know you better and hearing
your success stories of creating action and positive change in your community.
Thank you again for being a leader in the Sandy Hook Promise family. Your commitment and
support truly mean the world to us.
With thanks,
Nicole Hockley (Dylan’s Mom)

1

Sandy Hook Promise
Promise Leader Toolkit
Table of Contents
Chapter 1:

Who is Sandy Hook Promise

Page 03

Chapter 2:

Becoming a Promise Leader

Page 06

Chapter 3:

Building Awareness

Page 08

Chapter 4:

Implementing a Sandy Hook Promise Program

Page 13

Chapter 5:

Getting Started

Page 15

Appendix:

Tools, Samples, and Guides to Get You Started

Page 17

2

Sandy Hook Promise
Promise Leader Toolkit
Chapter 1: Sandy Hook Promise
Chapter Overview: This brief chapter includes:
● Who is Sandy Hook Promise
● Background and Research on Gun Violence
● How Sandy Hook Promise is working to preventing Gun Violence
● Where to go to learn more about Sandy Hook Promise, our programs, mission, and gun
violence prevention

Who is Sandy Hook Promise?
Sandy Hook Promise, (SHP), based in Newtown, Connecticut, is a nonprofit organization led by
family members who lost loved ones at Sandy Hook Elementary School on December 14, 2012
and parents from the community. The organization engages and empowers parents and
communities with targeted prevention programs designed to protect children from gun
violence in the areas of mental wellness early-identification and intervention, social &
emotional development and firearm safety and security.

What is Our Purpose? Why Do We Exist?
Our purpose is to prevent gun-related deaths due to crime, suicide and accidental discharge so
that no other parent experiences the senseless, horrific loss of their child.

What is Our Goal?
Our goal is to build an influential majority of sensible-centered Americans by shifting their
social norm of “accepting gun-related deaths and not engaging” to “not accepting gun-related
deaths as inevitable and acting at a community, state and federal level to prevent these
deaths.” By engaging people to build awareness and implement evidence based prevention
programs, we will begin the reduction of 500,000 gun-related acts and 30,000 gun-related
deaths by 25% by 2024.

Background and Research
● There are, on average, 500,000 gun-related acts committed each year in the United
States.
● 30,000 adults and children lose their lives each year due to homicide, suicide or
accidental discharge.
● 80,000 people are wounded and 390,000 are traumatized “witnesses” to these acts.
● These figures have remained unchanged since 2004.

3

● Lack of mental wellness, mental illness and access to firearms are the core causes of
gun-related deaths and injury.
● Despite 300,000 lives lost over the past 10 years, minimum progress has been made to
save more lives.
Sandy Hook Promise has conducted research and extensive interviews with educators, gun
owners and gun groups, mental health professionals, non-gun owners, politicians, and others to
better understand why there has been minimal progress in reducing gun-related deaths and
tragedies. This is what we found:
● Americans, specifically from the sensible-center, are not engaged in the gun violence
issue. Our research revealed they are not engaged due to:
o A feeling of helplessness and hopelessness of what to do about the “gun” issue. They
struggle with knowing how they can make a difference.
o Misinformation about the prevalence of “gun violence”. Many people believe it can’t
happen to them or their child.
o The current “gun control versus freedom” messages and actions don’t represent their
beliefs.
History shows that major social change in our country requires sustained engagement of an
“influential majority” of sensible-centered Americans. To engage them, we must change
messaging, educate and provide meaningful actions that truly make a difference.
● There is too much focus on the “the gun” and not enough on “the causes” of gun
violence. We need to focus on the causes, what leads someone to pick up a firearm to
hurt himself or herself or someone else and how do we identify individuals and
intervene in the days, weeks, months and years before a tragedy occurs.
● The belief that “policy” is the only solution to gun violence. History shows that sustained
social change requires policy and non-policy programs and practices. Designated Driver
is an example of a non-policy program that has saved hundreds of thousands of lives.
Gun violence prevention needs non-policy programs to shift attitudes and behaviors and
provide tools and practices that can help save lives.
● Lack of community-driven change due to a “top down” policy approach. Social change
occurs from the bottom-up, not top-down. Communities want to be empowered to
create the change they want to see and not be told what is right or wrong for them.
Communities influence and change attitudes and behaviors, then policy typically
follows, reinforcing the behavior just created. Both are needed for sustained change,
but to date, a true grassroots, community approach has been missing.
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How is Sandy Hook Promise helping to solve this problem and prevent gun violence?
Sandy Hook Promise provides in-home and community-based programs and practices that help
prevent gun-related deaths. These programs and practices can be implemented on an
individual basis in the home, as well as at the community level through organizations; including
schools, workplaces, colleges and universities, places of worship, non-profit organizations,
youth serving organizations, and civic groups. Our specific focus areas and programs include:
● Know the Signs: Early-identification and Intervention of At-Risk Individuals:
o Mental Health First Aid Training: Identify and help individuals experiencing a mental
health crisis. Targets adults 18 years and older who interact with children and youth
on a regular basis.
o Say Something: Recognize an imminent threat a friend, sibling or peer has made via
social media, text or in person, toward themselves or others and take action to
intervene. Targets youth and young adults ages 12-21.
● Social & Emotional Development
o No One Eats Alone: Recognizing and taking action to eliminate social isolation.
Targets youth and young adults ages 8 – 18.
o Toolbox Project: Educating and instilling core social and emotional mental wellness
skills in young people, such as empathy, coping, anger management and conflict
resolution. This is currently a school-based program for grades K-6.
● Firearm Safety and Security: Promotes and instills the importance of securing firearms.
o Keep It Safe and Secure: Shift the attitudes and behaviors of gun owners toward
securing their firearms from children via awareness, advertising and other
partnerships with gun owners.
Additional Information
● For more information about our programs and the programs you, as a Promise Leader,
can implement within your organization, please visit:
http://www2.sandyhookpromise.org/programs
● For more information about Sandy Hook Promise, please visit:
http://www2.sandyhookpromise.org/mission
● For more information about gun violence and how to prevent it, please visit:
http://www2.sandyhookpromise.org/blog
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Sandy Hook Promise
Promise Leader Toolkit
Chapter 2: Becoming a Promise Leader
Chapter Overview: This brief chapter includes:
● Who is a Promise Leader
● Why Promise Leaders
● What is required of a Promise Leader
● How will Sandy Hook Promise support Promise Leaders

What is a Promise Leader?
A Promise Leader is a committed supporter of Sandy Hook Promise’s mission and approach who
is willing to go beyond activity at the individual level and bring Sandy Hook Promise programs
and initiatives to a larger audience within their community. Community is purposefully defined
broadly and could include their child’s school, college or university, workplace, place of
worship, civic organization, youth serving agency, nonprofit organization, or another group,
club, organization or institution.
Each Promise Leader will look different depending on their area of interest, network, culture of
the organization or institution, and the time they have available. Many of Sandy Hook Promise’s
Promise Leader activities can be customized to meet the unique needs of your organization or
institution and can be done in just a few hours a month.

Why Promise Leaders?
Sandy Hook Promise is supported by over 400,000 individuals who have signed up to make the
Promise. These individuals support the work of Sandy Hook Promise by educating themselves
on how to help keep their kids safe via in-home programs and actions, share SHP news, respond
to SHP digital requests and make personal donations. We are incredibly grateful for the work
and support of these individuals.
However, to fulfill our mission, we must not only act within our homes and digitally, but also act
“on the ground” within our communities. To do that, we need volunteer Promise Leaders who
are committed to working with schools, colleges and universities, places of worship,
workplaces, youth serving agencies, libraries or community centers, nonprofit organizations
and community or civic groups to help build awareness and implement our prevention
programs. Promise Leaders create greater awareness and involvement, and the actions and
programs protect more children from gun-related deaths and tragedies.
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Requirements of a Promise Leader
As a Sandy Hook Promise Leader, you are committing to the following:
1. Sign the Promise Leader agreement and promise to uphold the values and mission of
Sandy Hook Promise. (A copy of this agreement is available in the appendix of this
toolkit and by visiting:
http://www.sandyhookpromise.org/promise_leader_agreement)
2. Build awareness and sign up others to make the Promise within your network,
organization, or community-at-large.
3. Implement at least one Sandy Hook Promise program within an organization or
institution or community-at-large annually.
4. Proactively communicate your Promise Leader plans and timelines with Sandy Hook
Promise and register and report your program and awareness building activities and
initiatives back to Sandy Hook Promise. (A copy of a reporting form is available in the
appendix of this toolkit and is available online
http://www.sandyhookpromise.org/promise_leader_reporting_form.)

How will Sandy Hook Promise support you?
Sandy Hook Promise will provide you with resources, training, support, and recognition.
Specifically, as a Promise Leader, you will receive:
1.) A Promise Leader toolkit to assist you in implementing your chosen prevention program
or awareness building activity. The toolkit includes materials, tip sheets and sample
tools to help you build awareness.
2.) Access to a private, online Sandy Hook Promise Leader group where you can share
ideas, get advice, and connect with other Promise Leaders across the county. (The
private online group will launch in March of 2015).
3.) Invitations to join training related conference calls and webinars with other Promise
Leaders across the country.
4.) Informational and educational email newsletters.
5.) Invitations to attend occasional Sandy Hook Promise meetings and events.
6.) Recognition via Promise Leader profiles and the sharing of your success stories and
activities via the Sandy Hook Promise website, newsletters and social media.
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Sandy Hook Promise
Promise Leader Toolkit
Chapter 3: Building Awareness
Chapter Overview: This brief chapter includes:
● How Building Awareness helps keep kids safe and prevents gun violence
● Ideas for Building Awareness
● What are good times for building awareness
● Promise Day as a way to Build Awareness

How can I build awareness on a larger level?
There are countless ways you can build awareness about preventing gun-related deaths and
tragedies and help keep our children and communities safe within your child’s school,
workplace, college or university, place of worship, youth serving agency, nonprofit organization,
civic group, or community organization.
This section of the Promise Leader Toolkit contains ideas for getting started. Many of the ideas
listed here can be done in only a few hours a month and with little or no cost.
Please note that this is just a partial list of ideas that you can use to build awareness. Many
activities can be mixed and matched to meet the needs of different organizations or
institutions. For example, the ideas listed under workplace could also be done within a civic
group, place of worship, college or university, or community organization, and vice versa. We
encourage you to come up with your own ideas and share back as well!
➢ Building Awareness within a School
Here are five ideas on how to build awareness within a school:
1.) Identify the parents of your children’s friends and other people within the school
that you have a relationship with, such as teachers, the school nurse, principal,
coaches, bus driver, guidance counselor, etc. Have a short conversation with them
about your involvement with Sandy Hook Promise and your commitment to help
keep kids safe. Ask them to sign up and make the promise at:
www.sandyhookpromise.org.
2.) Ask your school to post information on their social media sites about Sandy Hook
Promise and actions that parents and educators can do within their homes and
classrooms to keep kids safe. Sample social media posts are available in the
appendix of this toolkit.
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3.) Ask your school to send an email or a letter home with students. A sample email and
letter is available in the appendix of this toolkit.
4.) Ask your school if you can set up an informational table at school events, such as
homecoming, prom, parent-teacher conferences, sporting events, or concerts. A
sample guide for setting up an informational table is available in the appendix.
5.) Attend a school board or PTA meeting. Ask to be put on the agenda and give a short
talk about Sandy Hook Promise and the programs and resources Sandy Hook
Promise offers to keep kids safe. Ask the school board or PTA for help in building
awareness, such as encouraging students to wear green and white on a certain day,
or implementing a Sandy Hook Promise program. Sample talking points for a short
presentation are included in the appendix.
➢ Building Awareness within a Workplace
Here are five ideas on how to build awareness within your workplace:
1.) Talk with your coworkers about your involvement with Sandy Hook Promise and
your commitment to help keep kids safe. Ask them to sign up and make the promise
at: www.sandyhookpromise.org.
2.) If your workplace has a common area or community announcement board, post a
Sandy Hook Promise poster or leave behind Sandy Hook Promise materials. Include
your name so that people know how to find you if they are interested in learning
more.
3.) Talk with your employer and get permission to host a brown bag lunch. Invite people
to gather to have lunch with one another and share with them information about
Sandy Hook Promise and how they can become involved. Consider playing the
‘Monsters Under the Bed’ video available at
http://www.sandyhookpromise.org/monsters_under_the_bed and pass around a
sign in sheet for people to make the Promise. A sample Promise Sign Up Sheet is
included in the appendix.
4.) Talk to your employer, human resources, or wellness manager about the prevention
programs and meaningful actions available at Sandy Hook Promise. Ask them if your
workplace can implement one or share the information with employees as a
resource. Sample talking points for a short presentation are included in the
appendix.
5.) Does your employer sponsor community informational fairs? If so, set up a table at
the fair and share information about Sandy Hook Promise and encourage people to
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make the promise. A sample guide for setting up an informational table is available
in the appendix.
➢ Building Awareness within a Place of Worship
Here are five ideas on how to build awareness within your workplace:
1.) Ask your clergy if they will include information about Sandy Hook Promise and how
to keep your community and kids safe in the weekly newsletter or bulletin. A sample
newsletter article is included in the appendix of this toolkit.
2.) Ask your clergy to include information about Sandy Hook Promise on their social
media page. Sample social media posts are available in the appendix of this toolkit.
3.) Ask your clergy if they will make an announcement during service in support of
Sandy Hook Promise’s efforts to keep kids and communities safe or include a
message about looking after one another as part of their homily. Sample talking
points for a short presentation are included in the appendix.
4.) Set up an informational table that lets others know how they can get involved to
keep their kids, other’s kids, and the community safe. Encourage people to come
together to make the Promise. A sample guide for setting up an informational table
is available in the appendix.
5.) Organize a gathering of people to come together after a service to watch the Sandy
Hook Promise documentary and have a discussion about how to keep their kids and
community safe. Encourage everyone in attendance to sign up and make the
Promise. A sample guide on how to host a small event is included in the appendix of
this toolkit.
➢ Building Awareness within a Community or Civic Organization
Here are five ideas on how to build awareness within your community or civic
organization:
1.) Include information about Sandy Hook Promise and meaningful actions that parents
and community members can take to keep their kids and community safe in emails,
newsletters, and social media sites. Sample newsletter articles and social media
posts are included in the appendix of this toolkit.
2.) Send a letter to members of your organization. Ask your members to complete a
form as an indication of their support with their emails and addresses and send it
back to you. Then share the names, emails, and addresses with Sandy Hook Promise.
A sample letter is included in the appendix of this toolkit.
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3.) Hold an awareness building challenge. Call or email key members of your
organization and ask them to support Sandy Hook Promise and take a meaningful
action to keep their kids safe. Ask them to report the result of their action back to
you and recruit an additional 1 to 5 of their friends or network to also take part.
Consider offering a small prize or public recognition to everyone who participates. A
sample email is included in this toolkit.
4.) Organize a meeting or event to watch the Sandy Hook Promise documentary and
have a discussion about how to keep their kids and community safe. Encourage
everyone in attendance to sign up and make the Promise. A sample guide on how to
host a small event is included in the appendix of this toolkit.
5.) Organize a fundraiser, such as a bake sale, garage sale, pancake breakfast, or car
wash. Let people know where their donations are going and ask them to make the
Promise. A sample guide on how to host a small event is included in the appendix of
this toolkit.

What are good times for building awareness?
Your building awareness activities can happen at any time of the year, in big or small ways,
whether you are organizing a house party or an event or having personal conversations with
those around you.
When planning a larger building awareness activity, such as an event, first look at your calendar
and take into account your own obligations, as well as holidays, school closings, and competing
events that could either help or hinder your planning. For example, setting up an informational
table during school homecoming or sporting events is a great way to capture a crowd that is
already assembled. Organizing an event around major holidays can be difficult, as many people
are too busy to attend.

Promise Day as a Way to Build Awareness
Throughout the year, Sandy Hook Promise organizes three major Promise Day activities, as well
as meaningful actions around Mother’s Day and Father’s Day. During these times, Sandy Hook
Promise encourages people to take a meaningful action to help prevent gun-related deaths and
tragedies and keep their children and communities safe.
Promise Days provide a great way to build awareness and link that awareness to an immediate
action. All of the above building awareness activities can be implemented in conjunction with a
Sandy Hook Promise Day or leading up to a Promise Day.
Promise Days are generally held in February, October, and December, with meaningful actions
around Mother’s Day in May and Father’s Day in June. The theme and meaningful action of
11

each Promise Day is based on a Sandy Hook Promise program, such as being a good bystander
or taking an action to reduce social isolation and foster community connectedness.
If you would like to organize an awareness building activity in your organization, institution, or
community in conjunction with a Promise Day, please email
promiseleader@sandyhookpromise.org to find out when the next Promise Day is planned.
Sandy Hook Promise can provide you with content specific Promise Day resources and tools to
use with your awareness building activity.
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Sandy Hook Promise
Promise Leader Toolkit
Chapter 4: Implementing a Sandy Hook Promise Prevention Program
Chapter Overview: This brief chapter includes:
● An overview and description of Sandy Hook Promise Prevention Programs
● How to implement a Sandy Hook Promise Program within your organization,
institution, or community
● Links to more information about Sandy Hook Promise Programs

Why Sandy Hook Promise Prevention Programs?
Protection is a promise you make the moment you become a parent. That is why Sandy Hook
Promise engages and empowers parents and communities with targeted prevention programs
designed to protect children from gun violence.
Sandy Hook Promise invests in the protection of children from all forms of gun violence by
educating and training parents, schools and community organizations with programs and tools
in the areas of:
● Mental Wellness
● Social and Emotional Development
● Firearm Safety and Security

Description of SHP Programs:
Know the Signs. Early-identification and intervention of at risk individuals.
● Mental Health First Aid Training. Identify and help individuals experiencing a mental
health crisis. Targets adults 18+ who interact with children and youth on a regular basis.
The Mental Health First Aid training is an 8-hour course that is taught by a certified
Mental Health First Aid trainer and includes a fee for participants that varies from state
to state.
● Say Something: Recognize an imminent threat a friend, sibling or peer has made via
social media, text or in-person, either towards themselves or someone else. Say
Something is a program that educates youth to tell a responsible adult if they see, hear
or read something indicating an individual may be a threat to themselves or others and
targets young adults ages 12 – 21.
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Social and Emotional Development
● No One Eats Alone: Recognizing and taking action to eliminate social isolation. Through
NOEA, students learn to notice children who are left out and reach out to ask them to
join them at lunch or other activities. Targets youth and young adults ages 8-18.
● Toolbox Project. Educating and instilling core social, emotional and mental wellness skills
in young people; such as empathy, coping, anger management and conflict resolution.
This is currently a school-based program for grades K-6.
Firearm Safety & Security. Promote and instill the importance of securing firearms.
● Keep it Safe and Secure. Shift the attitudes and behaviors of gun owners toward
securing their firearms from children via awareness, advertising and other partnerships
with gun owners.

How to implement in your community?
Our programs are effective, yet simple to implement across many settings. Once you've decided
where you'd like to launch a program, we can work together on customizing the tools and
materials to fit the population and type of setting. Through evidenced-based programs and
initiatives, Promise Leaders can launch a variety of school-based and/or community-based
programs to bring formal training to participants or meaningful actions to parents through our
home-based tools.
We encourage Promise Leaders to work collaboratively and share resources through connecting
on the Promise Leader Facebook site (launching in March 2015). This site will allow you to
create networks with other Promise Leaders and share effective tools and ideas. Let's
collectively build upon our motivation to bring change and betterment for our children.
For more information on our programs, as well as where to access downloadable tools and
meaningful actions, please visit: http://www.sandyhookpromise.org/programs

Any Questions?
For more information about Sandy Hook Promise Programs and how to register your program,
please contact Mary Hamilton, SHP Program Director at: Programs@SandyHookPromise.org
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Sandy Hook Promise
Promise Leader Toolkit
Chapter 5: Getting Started
Chapter Overview: This brief chapter includes:
● Getting Started Checklist
● Getting Started Planning Worksheet

Getting Started Checklist
Thank you again for your interest in helping grow Sandy Hook Promise and prevent gun-related
deaths and tragedies. Each Promise Leader will look different based on their areas of interest,
previous experience and skills, and the culture and makeup of the organization or institution in
which they are leading activities.
Whether you implement a Sandy Hook Promise prevention program or an awareness building
activity in your school, college or university, workplace, place of worship, nonprofit, community
organization, youth serving agency or civic group, each action helps build upon the efforts of
other Promise Leaders across the country who are taking a powerful step to reduce gun-related
deaths and tragedies. Together Promise Leaders are building safer communities.
The ideas and tools provided in this toolkit are intended to help you get started and many of
them can be accomplished in just a few hours a month. The following is a Promise Leader
Getting Started Checklist:
1.)

If you haven’t yet, please sign up as a Promise Leader at:
http://action.sandyhookpromise.org/p/dia/action3/common/public/?action_KEY=135
88

2.)

After signing up, please continue to review this toolkit and if you are still interested in
becoming a Promise Leader, please complete your Promise Leader agreement and
register your Promise Leader activity. (A copy of the Promise Leader agreement in the
appendix of this toolkit. You can complete the agreement and register your activity by
visiting: http://www.sandyhookpromise.org/promise_leader_agreement
If you need help figuring out where to start, a Getting Started worksheet is included in
the appendix of this toolkit. This Getting Started worksheet will help you identify the
program or awareness building activity that most interests you and the people and
resources you have available to connect to implement your program or activity.

3.)

Join the private Promise Leader online group to connect with other Promise Leaders
across the county. This group is available to ask questions, share ideas and success
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stories, solicit ideas and feedback, and provide you with encouragement and
motivation. The private Promise Leader online group will launch in March 2015.
4.)

Keep your eye out for special Promise Leader emails, invitations and announcements –
including newsletters and invitations to join quarterly Promise Leader conference calls
or webinars. The newsletters and conference calls/webinars will provide a training
component that you can use to get ideas and build your skills.

5.)

After completing the above steps and you’re feeling stuck or have questions, please
email promiseleader@sandyhookpromise.org and a member of the Sandy Hook
Promise team will be in touch with you.
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Sandy Hook Promise
Promise Leader Toolkit
Appendix
The appendix of includes:
● Promise Leader Agreement. An online version of the Promise Leader Agreement is also
available by visiting: http://www.sandyhookpromise.org/promise_leader_agreement
● An action planning worksheet to help you get started and develop a plan.
● A Promise Leader Reporting Form to complete and share back your program or
awareness building activity with Sandy Hook Promise within two weeks of implementing
your program or activity.
● A sample Promise Sign-Up Sheet to use during program and awareness building
activities.
● A “one pager” about Sandy Hook Promise that can be used at events, while tabling,
posted on community bulletin boards, or left behind with people you are meeting with.
● Sample social media posts that can be customized to meet the needs of your
organization or institution.
● A sample email/letter that can be sent or distributed within your organization or
institution. This could be a letter/email to parents at a school, members of your civic
organization, congregants at your place of worship or to any other organization and
institution that has the capacity to reach others.
● Sample newsletter article to include in your school, church, or organization’s newsletter
or listserv.
● Sample talking points for a short presentation. These talking points can help you
prepare a short presentation to your child’s school, your place of worship, or as part of
an event, whether that is a brown bag lunch or house party you are organizing, or
another event or meeting that is happening within your organization or institution.
● A sample email and phone script for recruiting your friends, family members, neighbors,
and colleagues… or for holding a recruitment challenge within your organization,
institution, or community.
● A sample guide for setting up an informational table. This guide can be customized to
your needs, whether you are setting up an informational table at a school event, college
or university, place of worship, workplace, or at a community or civic event.
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● A sample event planning guide for organizing a small event or gathering. This guide can
be customized whether you are hosting a house party for your friends or neighbors,
organizing a brown bag lunch or conversation within your organization, school, or
workplace, or bringing people from your community, college or place of worship
together.
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Promise Leader Agreement
To become an official Promise Leader with Sandy Hook Promise, please read and complete this
form online by visiting: http://www.sandyhookpromise.org/promise_leader_agreement

The purpose of Sandy Hook Promise is to protect all children from gun-related death and injury
so that no other family experiences the senseless, horrific and ultimately preventable loss of
their child.
As a Promise Leader, I promise to uphold the values and beliefs of Sandy Hook Promise and
fulfilling the mission by:
● Listening compassionately and openly to all opinions and beliefs
● Increasing awareness and education on the causes of gun-related violence and the
measures we can take to prevent them, including identification, intervention and
responsible firearm access
● Taking action within my home/community
● Encouraging other people to learn more and get involved
By signing this promise, I agree to be a Promise Leader and ambassador for Sandy Hook
Promise.
Agreed & Signed: [electronic signature]
Dated:
Address: (street)
City, State, Zip:
Phone:
Email:
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Action Planning Worksheet
This Promise Leader Action Planning Worksheet can help you get started and begin planning
how you will implement a program or build awareness within your organization, institution, or
community.
Goals: Name one to three
clear goals for your
Promise Leader activity.
For example, “I want my
child’s classroom/school
to implement a No One
Eats Alone Activity in the
next three months,” or “I
want to recruit 30 people
from my organization to
sign the Promise.”
Messages:
What do you want to say
and ask for? Use the
resources in this toolkit
and the Sandy Hook
Promise website to
identify what it is you
want people to know and
what you will be asking of
them.

20

The “Who” Question
Is there a person or group
of people who will make
the decision to implement
your program or
awareness building
activity? Identify whose
support you need to
implement your program
or activity. For example,
the school principal, the
clergy at your place of
worship, or the president
of your association?
Who within your
organization, institution,
or community might want
to help you?

Who (if anyone) within
your organization or
community might not
support you? Why?
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The “How” Questions
How will you persuade your
organization decision
makers to give you
permission to implement
the program or awareness
building activity? What will
you say to them? How will
you ask them?
How many people do you
need to help you
implement your program or
awareness building activity?
How will you find them?
What will you say to them
and how will you ask them?
How will you carry out your
program or awareness
building activity? What
materials do you need?
How will you acquire them?
When will they be needed?
What resources do you
already have to work with?
For example, who do you
already know within your
organization or community
that can help you? How
much time and how much
help do you have available
to work on this?
How will you measure your
success? How will you
celebrate and share your
successes with others? How
will you share it back with
Sandy Hook Promise?
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The “When” Questions
Sketch out a timeline for
implementing your
program or awareness
building activity. How
many months overall will
be needed? What will be
accomplished in each
shorter segment? For
example: 1st Month:
Identify and ask 3 people
to help you. 2nd Month:
Prepare your talking
points and ask the
decision makers for
approval to implement
your program. 3rd Month:
Implement the program.
4th Month: Share and
promote successes.
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Promise Leader Reporting Form
Please complete this Promise Leader Reporting Form for each program or awareness building
activity you implement. This form will be used to help us share successes back with our funders
and other Promise Leaders from across the country and better help us understand the programs
and awareness building activities reach and how to best support you in your future work.
Please complete and return this form within two weeks of implementing your program or
awareness building activity by visiting
http://www.sandyhookpromise.org/promise_leader_reporting_form
Your name:
Brief description of the program or awareness building activity that you implemented? (1 to 3
sentences)
Date: [Date that your program or awareness building activity was implemented]
Name and location (city, state) of the organization/Institution where the program or awareness
building activity took place:
How many adults participated in the program or awareness building activity? (Please attach
sign in sheets)
Approximately how many children or community members will be impacted as a result of the
program or awareness building activity? (For example, 15 parents were educated who in return
have a relationship with 45 youth).
What worked well? Please share 1 - 3 success stories from the day:
What would you do differently next time? Please share 1 – 3 things you learned:
What Sandy Hook Promise materials or resources did you use? Please list, such as online
Promise Leader group, tool kit, handouts, etc.).
On a scale of 1 – 5, how helpful were the materials?
How could Sandy Hook Promise better support you in your Promise Leader efforts?
Can we share your success stories and lessons learned in Sandy Hook Promise social media,
other communications, or within the Promise Leader network?
Thank you! Please email or scan a copy of your Promise Leader Reporting Form and all sign-up
sheets to: promiseleader@sandyhookpromise.org
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Name of Program/Awareness Building Activity:
Name of Promise Leader:
Location (Organization/Institution, City, State, Zip):

Full Name
(Please print)

City, State, Zip

Phone

Email

Home/office:
Cell: *
Home/office:
Cell: *
Home/office:
Cell: *
Home/office:
Cell: *
Home/office:
Cell: *
Home/office:
Cell: *
* Please only share your cell phone number if you’d like to receive occasional text messages from Sandy Hook Promise. *SMS
subscription service. Up to 4msg/mo. Msg&Data Rates May Apply. Text STOP to 50555 to STOP. Full Terms: mGive.com/E. Privacy Policy

Who is Sandy Hook Promise
Sandy Hook Promise is a nonprofit organization led by family members who lost loved
ones at Sandy Hook Elementary School on December 14, 2012 and parents from the
community.
The organization engages and empowers parents and communities with targeted
prevention programs designed to protect children from gun violence in the areas of
mental wellness early-identification and intervention, social & emotional development
and firearm safety and security.
What is Sandy Hook Promise’s Purpose
Our purpose is to prevent gun-related deaths due to crime, suicide and accidental
discharge so that no other parent experiences the senseless, horrific loss of their child.
What is Sandy Hook Promise’s Goal
Our goal is to build an influential majority of sensible-centered Americans by shifting
their social norm of “accepting gun-related deaths and not engaging” to “not accepting
gun-related deaths as inevitable and acting at a community, state and federal level to
prevent these deaths.” By engaging people to build awareness and implement evidence
based prevention programs, we will begin the reduction of 500,000 gun-related acts and
30,000 gun-related deaths by 25% by 2024.
How is Sandy Hook Promise helping to solve this problem and prevent gun-related
deaths and tragedies?
Sandy Hook Promise provides in-home and community-based programs and practices
that help prevent gun-related deaths. These programs and practices can be
implemented on an individual basis in the home, as well as at the community level
through organizations, including schools, workplaces, colleges and universities, places of
worship, non-profit organizations, youth serving organizations and civic groups. Our
specific focus areas and programs include:
● Know the Signs: Early-identification and Intervention of At-Risk Individuals:
o Mental Health First Aid Training: Identify and help individuals experiencing a
mental health crisis. Targets adults 18 years and older who interact with
children and youth on a regular basis.

o Say Something: Recognize an imminent threat a friend, sibling or peer has
made via social media, text or in person, toward themselves or others and
take action to intervene. Targets youth and young adults ages 12-21.
● Social & Emotional Development
o No One Eats Alone: Recognizing and taking action to eliminate social isolation.
Targets youth and young adults ages 8 – 18.
o Toolbox Project: Educating and instilling core social and emotional mental
wellness skills in young people, such as empathy, coping, anger management
and conflict resolution. This is currently a school-based program for grades K6.
● Firearm Safety and Security: Promotes and instills the importance of securing
firearms.
o Keep It Safe and Secure: Shift the attitudes and behaviors of gun owners
toward securing their firearms from children via awareness, advertising and
other partnerships with gun owners.
How Can I Become Involved?
Please join over 400,000 people and growing who have made the Promise.


Please visit Sandy Hook Promise at: www.sandyhookpromise.org to sign up to
make the Promise today.



You can also text 50555 and enter the key word “Sandy” to receive occasional
updates and resources on how to help protect your children from gun-related
deaths and tragedies.

Please join us today!
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Sample Promise Leader Social Media Posts
Please use these sample social media posts to help you get started building awareness
within your organization, institution, or community-at-large: If you are posting to your
own pages, email contacts, Facebook, Twitter, blog etc., please feel free to add an “Ask
me/ get in touch with me/ message me for more information on how to get involved…”
to any of these!
Sample Twitter Posts:
● Tweet: Parents! You can download the #NOEA toolkit to share with your kids abt
including others at school http://bit.ly/1wW0aXh @SandyHook
● RT: Will you #BeTheOne to bring No One Eats Alone Day to your school? Sign up
HERE: http://bit.ly/1KDcULu
● Tweet: Here are 15 actions you can take to help end social isolation in your
community today! http://bit.ly/1MdBMu8
● Tweet: Message me for information on how to get involved in the
“CITY/STATE/LOCATION” Promise Community & prevent #gunviolence!
● Tweet: Let's #ProtectOurKids from the real threats, not just the monsters under
the bed. http://bit.ly/1D2CzfF Join us at http://SandyHookPromise.org.

Sample Facebook, Tumblr, Blogs, Email Posts:
● Do you want to take action in your own homes and neighborhoods to combat
gun violence, social isolation and learn how to recognize a person in mental
distress? You can start by visiting our programs page for ideas to implement:
http://bit.ly/1Df6xes
● Have you Made the Promise? It’s a quick and easy way to start learning ways
that YOU can help prevent gun violence in our schools and communities. Make
the Sandy Hook Promise by visiting http://bit.ly/ZOCt2b
● Visit the link below to look at some of Sandy Hook Promise’s programs, as well as
meaningful actions you can take today to prevent gun violence in your schools
and communities and Make the Promise at sandyhookpromise.org.
http://www.sandyhookpromise.org/programs
● Sandy Hook Promise is dedicated to protecting children and preventing gun
violence. They support sensible non-policy and policy solutions that protect
children and families from senseless violence. Please Make the Promise here to
get started and help them turn their tragedy into a moment of transformation:
http://www.sandyhookpromise.org/
29

● Mental wellness is an integral part of a person’s overall health. Would you know
how to address or recognize someone who may be in mental crisis? You can
check out Sandy Hook Promise’s programs and Make the Promise to learn more
about how to #knowthesigns:
http://www.sandyhookpromise.org/know_the_signs
● Please join me in watching and sharing this short, yet powerful video. Let’s
#ProtectOurKids from the real threats, not just the monsters under the
bed. http://bit.ly/1D2CzfF After you watch the video, please take the Promise by
visiting http://SandyHookPromise.org.
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Promise Leader Sample Email or Letter
Please use this sample as an example of a letter or email that you or your organization
or institution can use to send to others involved or a part of your organization to help
build awareness.

Dear [colleagues, congregants, members, parents, neighbors, friends, etc.],
[Insert name of your organization or group] is working with Sandy Hook Promise to
help keep our kids safe. Sandy Hook Promise, based in Newtown, Connecticut, is led by
family members who lost loved ones at Sandy Hook Elementary School on December 14,
2012 and parents from the community. The organization engages and empowers
parents and communities with targeted prevention programs designed to protect
children from gun violence in the areas of mental wellness early-identification and
intervention, social & emotional development and firearm safety and security.
Sandy Hook Promise offers valuable tools and resources for parents, including
meaningful actions that you can do within your home. Many of these activities take only
minutes, but are evidence based and incredibly powerful. These tools and meaningful
actions work and include:
● Teaching your child to be a good bystander. Over the last 25 years, research has
revealed that in 7 out of 10 acts of gun violence, a friend(s) were told that an act
of violence would be committed or may take place. In one study, it was reported
that in 4 out of 5 school shootings, the attacker had told people of his plans
ahead of time. Say Something is an education and awareness tool that
empowers youth and young adults to recognize an imminent threat a friend,
peer or sibling has made via social media, text or in-person towards themselves
or someone else and take action to intervene. You can find more information
about Say Something and what you can do in your home at:
http://www.sandyhookpromise.org/say_something
● Building community connectedness. Young people who are isolated or bullied
can further pull back from society and become at greater risk for hurting
themselves or someone else. This Sandy Hook Promise program teaches
children, teens and young adults how to be socially inclusive by learning the
causes and signs of exclusion or isolation and what actions to take to be more
inclusive and connected. For more about this program and what you can do in
your home at: http://www.sandyhookpromise.org/community_connectedness
To learn more or to sign up to access these simple, yet powerful tools and pledge to
take a meaningful action within your home, please visit: www.sandyhookpromise.org.
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Promise Leader Sample Newsletter Article
Please use this sample as an example of a short article that you can include in your
organization or institution’s newsletter. Examples can include church newsletters,
community papers, school newsletters, or membership announcements or
communications. This newsletter sample can be customized for email listservs, websites,
flyers, or other forms of communication.
Sandy Hook Promise is a nonprofit organization led by family members who lost loved
ones at Sandy Hook Elementary School on December 14, 2012 and parents from the
community.
[Insert the name of your organization or institution or “As a Promise Leader with Sandy
Hook Promise”] is working/I am working with Sandy Hook Promise to engage and
empower parents and community members to take a seemingly simple, yet powerful
steps to keep our kids and communities safe.
Option #1 (Specific to a program or awareness activity you are implementing): As part of
our efforts to keep our children and communities safe, [insert name of organization] is
implementing [insert name of program]. This program is designed to teach parents and
people working with youth valuable tools that can be used in the home or the
community. For more about this program or to register for the event, please email
[insert your email] or call [insert your number].
Option #2: (General awareness building). Sandy Hook Promise offers targeted
prevention programs designed to prevent gun-related deaths and tragedies due to
crime, suicide and accidental discharge so that no other parent experiences the
senseless, horrific loss of their child. Sandy Hook Promise works in the area of mental
wellness early-identification and intervention, social & emotional development and
firearm safety and access. Many of these programs are no-cost, can be done in your
home, and don’t require a lot of time. Yet, they work! Please join [insert name of
organization] in taking small, but powerful steps to keep our children and community
safe. To sign up to receive important information and valuable tools for keeping your
kids safe, please visit: www.sandyhookpromise.org.
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Promise Leader Talking Points
These talking points can help you build awareness within your organization, institution,
or community. They can be used for one-to-one conversations or when speaking to
groups or making a presentation to your school board, community council, or
organizational membership.
Who is Sandy Hook Promise?
Sandy Hook Promise is a nonprofit organization led by family members who lost loved
ones at Sandy Hook Elementary School on December 14, 2012 and parents from the
community. The organization engages and empowers parents and communities with
targeted prevention programs designed to protect children from gun violence in the
areas of mental wellness early-identification and intervention, social & emotional
development and firearm safety and security. Learn how to get involved with Sandy
Hook Promise at http://www.sandyhookpromise.org.
● There are, on average, 500,000 gun-related acts committed each year in the United
States.
● 30,000 adults and children lose their lives each year due to homicide, suicide or
accidental discharge.
● 80,000 people are wounded and 390,000 are traumatized “witnesses” to these acts.
● These figures have remained unchanged since 2004.
● Lack of mental wellness, mental illness and access to firearms are the core causes of
gun-related deaths and injury.
● Despite 300,000 lives lost over the past 10 years, minimum progress has been made
to save more lives.
Sandy Hook Promise’s Approach
Sandy Hook Promise provides in-home and community-based programs and practices
that help prevent gun-related deaths. These programs and practices can be
implemented on an individual basis in the home, as well as at the community level
through organizations, including schools, workplaces, colleges and universities, places of
worship, non-profit organizations, youth serving organizations and civic groups. Our
specific focus areas and programs include:
● Know the Signs: Early-identification and Intervention of At-Risk Individuals:
o Mental Health First Aid Training: Identify and help individuals experiencing a
mental health crisis. Targets adults 18 years and older who interact with
children and youth on a regular basis.
o Say Something: Recognize an imminent threat a friend, sibling or peer has
made via social media, text or in person, toward themselves or others and
take action to intervene. Targets youth and young adults ages 12-21.
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● Social & Emotional Development
o No One Eats Alone: Recognizing and taking action to eliminate social isolation.
Targets youth and young adults ages 8 – 18.
o Toolbox Project: Educating and instilling core social and emotional mental
wellness skills in young people, such as empathy, coping, anger management
and conflict resolution. This is currently a school-based program for grades K6.
● Firearm Safety and Security: Promotes and instills the importance of securing
firearms.
o Keep It Safe and Secure: Shift the attitudes and behaviors of gun owners
toward securing their firearms from children via awareness, advertising and
other partnerships with gun owners.

For more information about Sandy Hook Promise, how you can get involved, or what
you can do to help keep your kids and our community safe, please visit:
www.sandyhookpromise.org to sign up and make the Promise.
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Promise Leader Recruitment Email and Phone Script
This sample recruitment email and phone script can help you begin making contact with
people within your organization, institution or community. Use these tools as a guide in
signing people up to make the Promise to keep our kids and communities safe. You can
also customize this email and phone script to recruit people to participate in a program
or attend an awareness building activity that you and your organization is organizing.
Sample Email:
Dear [insert first name],
I am working with Sandy Hook Promise because I believe/I want… insert a brief (1 to 3
sentences) statement about why you are passionate about Sandy Hook Promise’s work
or why you want to keep your kids or community safe.
Sandy Hook Promise is a non-profit organization led by family members who lost loved
ones at Sandy Hook Elementary School on December 14, 2012 and parents from the
community. The organization engages and empowers parents and communities with
targeted prevention programs designed to protect children from gun violence in the
areas of mental wellness early-identification and intervention, social & emotional
development and firearm safety and access.
Their mission is to prevent gun-related deaths due to crime, suicide and accidental
discharge so that no other parent experiences the senseless, horrific loss of their child.
I made the Promise because there are 500,000 gun-related acts committed each year in
the United States and despite 300,000 lives lost over the past 10-years, minimum
progress has been made to save more lives. Since the tragic school shooting at Sandy
Hook Elementary School, there have been almost 100 gun related incidents on school
campuses, yet our country has made minimal progress to reduce gun violence and many
organizations continue to try the same policy and political approach expecting a
different outcome. I want things to change.
Will you join me and over 400,000 people and counting from across the county who
made the Promise? Please sign up today at: www.sandyhookpromise.org.
Thank you for your time and consideration. If you have any questions about Sandy Hook
Promise, how I got involved with the organization or how you can become more
involved, please don’t hesitate to email me at [insert your email] or call me at: [insert
your phone number].
Also, for more information about Sandy Hook Promise’s programs and what you can do
to keep our kids and community safe, please visit:
http://www.sandyhookpromise.org/programs
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Thank you again for helping us keep our kids and communities safe.
Sincerely,
[insert your name]

Sample Phone Script:
Hi, [insert the name of the person you are calling].
This is [your name]. (If appropriate, or if you don’t have a personal relationship with the
person you are calling, state the name of your organization and/or how you got their
name, such as: This is Jane Allen and my child Jimmy attends Washburn Elementary
School with your children.)
How are you?
I’m calling you because I’m working (or our organization/school/etc. is working with)
Sandy Hook Promise. Sandy Hook Promise is nonprofit organization led by family
members who lost loved ones at Sandy Hook Elementary School on December 14, 2012
and parents from the community.
We’re/I am working with Sandy Hook Promise to engage and empower parents and
communities with prevention programs designed to protect children from gun violence
in the areas of mental wellness early-identification and intervention, social & emotional
development and firearm safety and security. Sandy Hook Promise’s mission is to
prevent gun-related deaths due to crime, suicide and accidental discharge so that no
other parent experiences the senseless, horrific loss of their child.
Did you know that since the tragic school shooting at Sandy Hook Elementary School,
there have been almost 100 gun related incidents on school campuses? (Wait for a
response).
I want things to change and that is why I am calling you.
Will you join me and the over 400,000 people and growing from across the county who
made the Promise?
If yes:
Great! Thank you! Can I get your email address and zip code? (Record the information
on the sample sign in sheet included in this toolkit and scan and email it back to Sandy
Hook Promise at: mailto:promiseleader@sandyhookpromise.org. Thank you and have a
good day/afternoon/evening.
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If maybe:
Okay. Can I send you more information about Sandy Hook Promise that you can look
over? (If they say yes, please send a version of the above email).
Thank you and have a good day/afternoon/evening.
If no:
Okay. I understand. Thank you for your time and have a good day/afternoon/evening.
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Promise Leader “Tabling” Guide
Use this guide to help set up an informational table in your community or at events and
meetings happening within your organization or institution. “Tabling” means stationing
yourself or other people who support Sandy Hook Promise at a table or booth during a
community event. Tabling is an excellent way to share information, promote the
prevention program you or your organization or institution is organizing and build
awareness. You might even find more people who want to join you in becoming a
Promise Leader!
1. Identify the materials you will need. Consider who will be attending the event or
meeting and what information you want to share with them. Many of the materials
can be found within this toolkit, such as a “one pager” on Sandy Hook Promise, a
description of Sandy Hook Promise’s prevention programs, and a sign in sheet.
Sandy Hook Promise can even provide you with give-away items, such as stickers
and wrist bracelets to give to people signing up with you.
2. Assemble your materials. Take a few moments to get your materials and supplies in
one place. Make sure you bring along pens, pencils, tape, sign-up sheets, and your
water bottle. If you are going to be tabling outside, please remember sunscreen and
have a backup plan for uncooperative weather.
3. Provide a short overview or training for fellow supporters. If you will be tabling
with another person/people from your organization, briefly walk through the talking
points before the event. Make sure everyone understands their role and what you
are trying to accomplish, such as getting more people to make the Promise,
encouraging people to pledge to take a meaningful action –such as talking to a
young person in their lives about being a good bystander, or recruiting people to
attend a program or awareness building event.
4. Push the table back. Get out in front of your table or booth – don’t wait for people
to come to you. A friendly face will attract supporters!
5. Have a give-away. Bring along stickers, buttons, or candy to give to passers-by. This
will help attract people to your table and help you start the conversation.
6. Celebrate and report back. Thank people for signing up and thank any supporters
who helped you with your tabling event. Complete the reporting form included in
this toolkit and send the reporting form, along with any new sign ups from the signup sheets back with Sandy Hook Promise at: promiseleader@sandyhookpromise.org
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Promise Leader Event Planning Guide
Use this guide to help organize an event or gathering within your organization or as part
of an event that is already happening within your institution or community. This guide
can be customized for small, intimate gatherings in your home or for larger, more formal
events, whether the event is taking place within a school, a place of worship, or as part
of a civic group.
It’s important to remember that organizing an event is not very different from
organizing a gathering or party of your friends and/or family…you will be thinking about
things like how to approach and talk to people, what to do to make it engaging, and
what materials you’ll need. This Planning timeline can serve as a guide for you as you
plan an event or gathering.

1.

Choose the event. Choose the event or activity that you want to organize
within your organization, institution, or community. The event doesn’t
have to be long or formal. One idea is to host a brown bag lunch or house
party where you show the Sandy Hook Promise “Monsters Under the Bed”
three minute video or the 30 minute short film “What They Left Behind”
followed by a 30 minute conversation on how to protect your kids and
community from gun-related death or tragedy. This could even be done as
part of an already scheduled meeting or gathering within your civic
organization, after a service at your place of worship, or parent teacher
conferences. Make sure the date and time are convenient for you and
other members of your organization, group, or community.

2.

Identify goals for the event. How do you want to use the event? It could
be an opportunity to recruit more people to make the Promise, build
awareness about Sandy Hook Promise programs, or have people pledge to
take a meaningful action, such as going home and having a conversation
with their children about preventing gun-related death or tragedy.

3.

As appropriate, talk to your organization, institution, school, or group.
Connect with the appropriate person to gain support or permission for
organizing your event. Let them know what you would like to do at the
event and ask them if they can help you out by spreading the word about
your event.

4.

Identify roles and materials. Based on your goals, make a list of how many
people you will need to help with the event and what their role will be.
Also identify what you or your planning committee will need for the event,
such as sign-up sheets, pens, talking points, copies of Sandy Hook Promise
Programs, a lap top or overhead projector, tables, chairs, and
refreshments.
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5.

Begin recruiting! Make a list of people you know personally and
professionally that you would like to attend and have the members of your
planning committee do the same. Send them an invitation or email. Ask
your organization or institution to promote the event as well in their
newsletter, social media sites, or website. When it comes to recruitment,
it’s a best practice to over recruit. Generally 50% of people who say yes
will actually attend. If you want to have 20 people at your house party,
recruit 40!
Create a sample social media post, invitation, or flyer that you or your
organization can use to share the event with their members. The sample
emails, newsletter articles, and social media posts in this toolkit can help
you get started.

6.

Secure all materials. Secure all the materials you will need. Many of the
materials, such as information on Sandy Hook Promise programs, the
“Monsters Under the Bed” video, the “What They Left Behind”
Documentary, talking points, & sign-up sheets can be found in this toolkit.

7.

Follow up and remind people. Be sure to set aside time to follow up with
the people you recruited and those that have RSVP’d to your event. A
small reminder can go a long way in terms of boosting recruitment.
Remember, to over recruit… if you want 20 people to attend your event,
recruit at least 40.

8.

Connect with your planning committee. If you are working with others to
plan the event, connect with each of them. Make sure everyone knows
their role at the event.

9.

Show time! Welcome people to your event and be sure to thank them for
attending! Use the sign-in sheet in this toolkit to record the people you
connected with or recruited and share back with Sandy Hook Promise.

10.

Thank you! Thank you! Thank you! Thank you for giving your time,
talent, effort, and connections to host an event for Sandy Hook Promise!

11.

Report back. Take time to reflect on what went well, what your successes
were, and what you accomplished. Identify what you learned along the
way and what you would do differently next time. Complete the reporting
form in this toolkit or online at
http://www.sandyhookpromise.org/promise_leader_reporting_form and
share these results with Sandy Hook Promise within two weeks of your
event to: promiseleader@sandyhookpromise.org
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Promise Leader Event Turnout Tips
Many people and organizations organize activities and events with high hopes for
massive participation, but end up disappointed by low turnout. Low turnout leaves
people disheartened, disengaged and disconnected. Consider these tips for increasing
your chances of getting good participation at your activity or event:
● Plan ahead. When working through the logistics of the activity or event, plan to
dedicate time to turnout. This means that you need to have enough people
recruited to help with turnout and enough time for repeated contact and reminders
to participants.
● Determine your turnout goal for the activity or action. Do you want 20 people to
attend your event? 30? This is your “hard count.” You must recruit DOUBLE your
hard count to ensure that you reach your goal.
● Be realistic about the role of flyers and social media. Flyers and social media should
be included in your plan, but do not assume that people who get a flyer or see your
Facebook post will participate in your activity or event. Make time to personally call
and ask people to attend. There is no substitute for a personal ask!
● Ask others to help you recruit. Connect with other people within your organization
or community, as well as your personal and professional connections. Ask them to
personally recruit a specific number of people from their personal network (and
remember, double the hard count—if you want 5 people from them, ask for 10).
Share turnout tips and techniques with them, and check in to see how they are
doing on their turnout goal.
● Request a commitment. Keep asking those who say “maybe” until they agree to
participate. Don’t let people off the hook with vague responses. Explain to them why
your activity or event is important and how it will help protect children and the
community from gun-related deaths and tragedy. Ask if you can count on them.
Persistence conveys importance.
● Remind, remind, remind. Once you get a “yes,” follow up with them. This could be a
personal reminder the next time you see them, a phone call, text message, or email.
Each time, remind them why it’s important that they attend your activity or event.
● Make sure to get names and contact information from people who participate in
your activity or event, and have personal contact with them afterward. Thank them
for participating and tell them how their participation is helping keep kids safe. Let
them know the next steps, if any, and let them know how they can stay in contact
with you or be part of other activities or programs that you implement. Please send
the sign-ups and a reporting form for your event back to Sandy Hook Promise within
10 days of your event to: promiseleader@sandyhookpromise.org
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